
Executive Summary 
The purpose of this item is to obtain ratif ication by the Board of County Commissioners (Board) for the Award 
of the Construction Contract for North Cruise Boulevard Extension Phase III, Project No. 2017 -035.03R, 
Contract No. 2017-035.03R, in the total amount not to exceed $12,475,290.00, with a total contract period of 
640 days to Condotte America, LLC (Condotte America). This Project is structured to provide additional 
capacity to PortMiami’s roadway system in order to improve future inbound and outbound traffic flows to and 
from new Cruise Terminals A, AA, and AAA as well as provide a new entrance for the new Cruise Terminal 
B. In addition, this Project will alleviate and improve the inbound and outbound traffic from PortMiami’s existing
Cruise Terminals A and C.  The main components of the Project will consist of the construction of a multi-lane
roadway as well as a new elevated steel girder “flyer-over” bridge structure with three (3) inbound traffic lanes.

Recommendation 
It is recommended that the Board ratify the action of the County Mayor or County Mayor’s designee, as 
authorized under Section 2-8.2.15 of the Miami-Dade County Code related to the Miami-Dade Seaport 
Department (Seaport) Capital Improvement Programs Expedite and Acceleration Ordinance (Seaport 
Expedite and Acceleration Ordinance) for the funded project identif ied below and on  Exhibits A and B, as 
attached. The use of the Seaport Expedite and Acceleration Ordinance is consistent with the Board’s direction 
(via Resolution No. R-988-19) at its September 19, 2019, special meeting on various cruise-related items. In 
the case of the contract for ratif ication identif ied below, the County conducted a competitive procurement in 
accordance with all applicable procurement legislation and awarded the contract to the highest -ranked bidder 
or proposer. 

Delegated Authority 
This contract was awarded pursuant to Section 2-8.2.15 of the Miami-Dade County Code related to the 
Seaport Expedite and Acceleration Ordinance, which delegates authority to the County Mayor or County 
Mayor’s designee to award, execute, and implement contracts for previously funded capital projects and 
related goods and services for projects identif ied in the Seaport’s Multi -Year Capital Plan’s Capital 
Improvements Program, without the need for prior Board approval, but subject to ratif ication by the Board.  

Scope 
This project is for the construction of a multi-lane roadway. The scope of work consists of, but is not limited 
to: providing all labor, tools, materials, equipment, and incidentals necessary for the complete, functional, and 
satisfactory construction of a new elevated steel girder “flyer-over” bridge structure with three (3) inbound 
traffic lanes; construction of new retaining walls; installation of new street lighting; installation of a new 
drainage system; application of new signing and pavement markings; relocations to existing u tilities; 
temporary maintenance of traffic, and any supportive ancillary tasks to the primary scope of services, to 
successfully complete all phases of the project. As shown on Exhibit A, the project is located within 
Commission District 5, which is represented by Commissioner Eileen Higgins. The impact of the agenda item 
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is countywide as PortMiami is a regional asset and generates employment for residents throughout Miami -
Dade County. 

Fiscal Impact/Funding Source     
The fiscal impact and funding sources for this project are as follows: FDOT Funds, Seaport Bonds/Loans, 
and Future Financing, as detailed in Exhibits A and B. 

Track Record/Monitor 
The Seaport Department’s Assistant Director of Capital Improvements, Elizabeth Ogden, R.A., LEED AP, will 
oversee the implementation of this project. 

Background 
On September 19, 2019, this Board adopted Resolution No. R-988-19, approving the Third Amended and 
Restated Cruise Terminal Agreement between the County and NCL (Bahamas) Ltd (“NCLB”) (the “Third 
Amended Agreement”). The Third Amended Agreement increased the agreement’s maximum authorized 
amount from $215 million to $239 million in consideration of NCLB agreeing to, among other things, (i) pay 
all project related architectural, engineering, and design fees and costs; (ii) reimburse the County for all 
advanced project costs over $100 million up to $239 million, plus interest thereon and additional costs; and 
(iii) pay all project costs over $239 million from NCLB funds (without any right or reimbursement or credits
from the County). The resolution approving the Third Amended Agreement authorized the County, among
other things, to perform new project-related roadway improvements under the Seaport Expedite and
Acceleration Ordinance.

A. Seaport Expedite and Acceleration Ordinance

On April 5, 2016, the Board approved Ordinance No. 16-38 authorizing the County Mayor or County Mayor’s 
designee to award, execute, and implement contracts for previously funded capital projects and related goods 
and services for projects identified in the Seaport’s Multi-Year Capital Plan’s Capital Improvements Program, 
without the need for prior Board approval, but subject to ratif ication by the Board.  The accelerated approval 
process, provided through the Seaport Expedite and Acceleration Ordinance, reduces the time period to 
award a contract by approximately sixty (60) days to assist the Seaport in meeting its tenant commitments 
and project deadlines. 

In order for a project and contract to be awarded, executed, and managed under the Seaport Expedite and 
Acceleration Ordinance, this Board must first include the proposed project in the approved capital
improvement program, which the Board did (via Resolution No. R-988-19) at the September 19, 2019 special 
meeting on various cruise-related items and in connection with the adoption of the Seaport Department’s 
budget for Fiscal Year 2019/20. In addition, (1) the award value of the contract and operational considerations 
have been reviewed and approved by the Office of Management and Budget; (2) the base value of the 
recommended award does not exceed the Seaport’s base estimate by more than twenty (20) percent; (3) the 
contractor receiving the award has an average evaluation of 2.5 or higher in the Capital Improvement 
Information System and has no outstanding debts or goal deficits and has submitted the required 
insurance(s), bonds, affidavits, and documentation provided for as a condition of award; and (4) no timely 
protests have been filed. The proposed contract ratif ication under this agenda item meets the eligibility criteria 
for the use of the Seaport Expedite and Acceleration Ordinance set forth above.  

B. Due Diligence/Safety Information

Due diligence was conducted by the Seaport and the Internal Services Department (ISD) in accordance with 
ISD’s Procurement Guidelines to determine responsibility, including verifying corporate status; performance; 
safety records, including Occupational Safety and Health Administration (OSHA) records; and compliance 
data. The lists that were reviewed include: convicted vendors, debarred vendors, delinquent contractors, 
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suspended vendors, and federal excluded parties. There were no adverse findings related to the Contractor’s 
responsibility. This information is being provided pursuant to Resolution Nos. R-187-12 and R-1181-18. 

C. Ratification of Contract

Exhibit A includes the details of the competitively bid award for which ratif ication  is being requested. Exhibit 
A contains the information bulleted below for the contract award: 

• Department Name

• Type of Solicitation
• Contract Type

• Project No. / Contract No.

• Project Name

• Firm Awarded
• Commission District

• Contract Amount

• Funding Source(s)

• Operations and Maintenance Costs
• Start Date / End Date

• Contract Measures: SBE-Construction; SBE-Goods; SBE-Services; SBE-A&E; and CWP

• Brief Project Description

Attached as Exhibit B is the recommendation to award of the contract referenced in this memorandum. The 
contract referenced has been executed by the County Mayor or County Mayor’s designee in accordance with 
the Seaport Expedite and Acceleration Ordinance. A copy is available from the Procurement/Contracts 
Management Division of the Seaport Department upon request. 

Attachments 

_______________________________ 
Jimmy Morales 
Chief Operations Officer 
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EXHIBIT A 
Ratification of Contract Award Authorized by the 

Seaport Acceleration Ordinance 

North Cruise Boulevard Extension Phase III 
Project No. 2017-035.03R 

Contract No. 2017-035.03R 

Department Name Miami-Dade County Seaport Department 
Type of Solicitation County Bid Process 
Contract Type Construction Contract 
Contract No. / Project No. 2017-035.03R / 2017-035.03R 
Project Name North Cruise Boulevard Extension Phase III 
Firm Awarded Condotte America, LLC 
Commission District District 5 - Honorable Eileen Higgins 
Contract Amount $12,475,290.00 
Funding Source(s) FDOT Funds, Seaport Bonds/Loans, and Future 

Financing 
Operations and Maintenance Costs No Cost Impacts 
Start Date / End Date December 20, 2021 / September 21, 2023 

Contract Measures (SBE-Construction; SBE- 
Goods; SBE-Services; and CWP) 

Small Business Enterprise and Community 
Workforce Program (CWP) measure(s) shall not 
be applicable as this Project/Contract is funded in 
part by the Florida Department of Transportation 
(FDOT) Financial Project No. 433363-1-94-04 
(Grant No. G1E74). 

Brief Project Description 

The North Cruise Boulevard Extension Phase III 
Project is structured to provide additional capacity 
to PortMiami’s roadway system in order to improve 
future inbound and outbound traffic f lows to and 
from new Cruise Terminals A, AA, and AAA as well 
as provide a new entrance for the new Cruise 
Terminal B. In addition, this Project will alleviate 
and improve the inbound and outbound traffic from 
PortMiami’s existing Cruise Terminals A and C. 
The main components of the Project will consist of 
the construction of a multi-lane roadway as well as 
a new elevated steel girder “flyer-over” bridge 
structure with three (3) inbound traffic lanes. 
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Approved       Mayor Agenda Item No. 8(J)(1) 
10-18-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION OF COUNTY MAYOR 

OR COUNTY MAYOR’S DESIGNEE PURSUANT TO 

SECTION 2-8.2.15 OF THE CODE OF MIAMI-DADE COUNTY, 

FLORIDA FOR THE AWARD OF A CONSTRUCTION 

CONTRACT FOR NORTH CRUISE BOULEVARD 

EXTENSION PHASE III, PROJECT NO. 2017-035.03R; 

CONTRACT NO. 2017-035.03R TO CONDOTTE AMERICA, 

LLC IN AN AMOUNT NOT TO EXCEED $12,475,290.00; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXERCISE THE PROVISIONS 

CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee pursuant to section 2-8.2.15 of the Code 

of Miami-Dade County, to award a construction contract for North Cruise Boulevard Extension 

Phase III, Project No. 2017-035.03R, Contract No. 2017-035.03R, to Condotte America, LLC in 

an amount not to exceed $12,475,290.00. This Board further authorizes the County Mayor or 

County Mayor’s designee to exercise all provisions contained in such contract. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Kionne L. McGhee 

Jean Monestime Raquel A. Regalado 

Rebeca Sosa Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 18th day 

of October, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Miguel A. Gonzalez 
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