
Date: 

To: 
  and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation to Waive Competitive Bidding Procedures and Approval of 
Additional Expenditure Authority under Contract No. FB-01230, Armored Car 
Services  

Summary 
This item seeks approval to modify the contract to include language to allow for annual upward or 
downward price adjustments, as well as approval of $102,343 in additional expenditure authority to 
increase the contract rates.  The current contract was awarded with a firm and fixed price for a five-year 
period and price adjustment provisions were not included. It is in the County’s best interest to add the 
price adjustment provision to continue contracting these services which protect the County’s funds, 
including cash, checks, and money orders, during transit to various bank locations by providing adequate 
equipment and personnel to perform armored car services. The requested increase in allocation is based 
on the Consumer Price Index (CPI) and is necessary to ensure continuity of these essential countywide 
armored car services through contract expiration. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) waive competitive bidding 
procedures by two-thirds vote of the Board members present pursuant to Section 2-8.1 of the Code of 
Miami-Dade County (Code) and Section 5.03(d) of the Home Rule Charter under Contract No. FB-01230 
Armored Car Services, for various County Departments. Approval of a bid waiver is needed to modify 
the contract language to include a price adjustment provision and authorize additional expenditure 
authority of $102,343 to increase the contract rates. The County awarded this competitively established 
contract through Resolution No. R-634-20 for a five-year term on July 8, 2020.  

Background 
County departments use this contract for the pick-up and delivery of funds (cash, checks, money orders, 
credit card slips, and other securities) from multiple County locations and frequencies per week, to 
various bank locations. The County has one way and round-trip pick-up/delivery, for approximately 119 
locations, occurring twice weekly to five-days per week.  The vendor maintains an adequate number of 
armored trucks used for transportation of shipments, and provides properly licensed security officers, 
with valid class “D” security and valid class “G” firearm licenses.  

The vendor requested an upward price adjustment of approximately 19 percent; however, under the 
terms of the contract, the prices are firm and fixed for the five-year term of the contract. This upward 
price adjustment was requested due to the recent changes in the nation’s economy that have resulted 
in increases in operational costs in the transportation industry, specifically in the area of fuel, and 
insurance.  County staff conducted an analysis of changes in the industry, including review of the 

applicable CPI for the past one-year period. The CPI shows an 11 percent price change in the past year, 
thus, it has been determined that an 11 percent price adjustment is fair and reasonable, changing the 
price per pick-up from $25.95 to $28.80 (11 percent), approximately $35,958 for the first 12 months, 
effective on November 1, 2022 if approved by the Board. 
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Approval of a bid waiver in lieu of a new competitive process is requested as this is a very niche market 
and a new solicitation may not result in better rates for the County since price fluctuations are industry 
wide. The County received two bids in response to competition for the current contract, and only one 
proposal was deemed responsive.  Additionally, for price comparison purposes, the rate per pick-up for 
the City of Miami Beach, Monday through Friday, for eight locations is $28 during business hours and $35 
after hours. City of Miami accesses the City of West Palm Beach contract with a rate of $1,343 for monthly 
pick-ups, five days per week at two locations (or an average of $33 per pick-up).  The County will continue 
to monitor the CPI on an annual basis to determine if any future upward or downward adjustment is 
applicable. Accordingly, it is in the County’s best interest to waive competitive bidding requirements 
pursuant to Section 2-8.1 of the Code and Section 5.03(d) of the Home Rule Charter to allow for the 
continuation of these essential services. 

Scope 
The impact of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The five-year contract term expires on August 31, 2025.  The contract has a current cumulative allocation 
of $1,982,356.  If this request is approved, the cumulative allocation will be $2,084,699.  The requested 
$102,343 includes $35,958 for the first 12-month period.  The subsequent adjustments will be based on 
changes to the CPI. 

Department 
Existing 

Cumulative 
Allocation 

Additional 
Allocation 
Requested 

Modified 
Cumulative 
Allocation 

Funding 
Source 

Contract 
Manager 

Animal Services $43,861 $2,112 $45,973 
General 
Funds 

Alex Castro 

Aviation $36,335 $2,275 $38,610 
Proprietary 
Funds 

Sylvia Novela 

Clerk of Courts $728,182 $45,587 $773,769 
Clerk 
Revenue 

Charis Lubeck 

Corrections and 
Rehabilitation* 

$20,241 $1,267 $21,508 
General 
Funds 

Zuleika 
Davidson 

Cultural Affairs $26,988 $1,687 $28,675 
Proprietary 
Funds 

Regla Lee 

Finance $107,952 $6,758 $114,710 
Proprietary 
Funds 

Alvaro 
Carcache 

Fire $33,735 $2,112 $35,847 
Fire District 
Funds 

Marianela 
Betancourt 

Internal Services $40,482 $2,534 $43,016 
Internal 
Service Funds 

Edsel Abreu 

Library System** $337,350 $0 $337,350 Library District David Wilson 

Parks, Recreation, 
and Open Spaces 

$202,410 $12,670 $215,080 
General 
Funds 

Fernando 
Robreno 

Police* $33,735 $2,112 $35,847 
General 
Funds 

Laura Romano 

Regulatory and 
Economic 
Resources 

$80,964 $5,069 $86,033 
Proprietary 
Funds 

Manuel Blanco 

PortMiami $53,976 $3,379 $57,355 
Proprietary 
Funds 

Gyselle Pino 

Solid Waste 
Management 

$33,735 $2,112 $35,847 
Proprietary 
Funds 

Karina Careaga 

Water and Sewer $202,410 $12,669 $215,079 
Proprietary 
Funds 

Susan Pascul 

Total: $1,982,356 $102, 343 $2,084,699
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*It should be noted that contracts contain termination for convenience provisions, which can be exercised if the

commodities and services in this item are affected by the establishment of the constitutional offices.

** Due to a reduction in the frequency of services, the Library does not require additional allocation to cover the

price adjustment for the remainder of the contract term.

Track Record/Monitor  
Pearl Bethel of the Internal Services Department is the Procurement Contracting Manager. 

Delegated Authority 
If this item is approved  the County Mayor or the County Mayor’s designee will have the authority to 
exercise all provisions of the contract, including any future price adjustments, cancellation or extensions, 
pursuant to Section 2-8.1 of the County Code and Implementing Order 3-38; and execute the 
modification with the requested upward price adjustment.  

Awarded Vendor 

Vendor  Principal Address Local Address Principal 

IBI International Logistics,  
Inc. (formerly Transvalue, 
Inc.) 

7421 NW 7 Street 
Miami, FL  

Same Angel U. Guinea 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal 
Services Department’s Procurement Guidelines to determine contractor responsibility, including 
verifying corporate status and review of performance and compliance issues through various vendor 
responsibility lists and a keyword internet search. The lists referenced include convicted vendors, 
debarred vendors, delinquent contractors, suspended vendors, and federal excluded parties. There 
were no adverse findings relating to IBI International Logistics, Inc. responsibility.  However, the CEO of 
Transvalue, Inc. was charged in June 2021 in a money laundry conspiracy that would have occurred 
during 2015 and 2016. The county met with Transvalue, Inc. to discuss the allegations, and was advised 
of the company’s reorganization. Transvalue, Inc. provided financial statements and reassured the 
County that there would be no operational impact to the contract.  

Applicable Ordinances and Contract Measures 

• The two percent User Access Program provision applies where permitted by funding source.

• The Small Business Enterprise Bid Preference and Local Preference were applied in accordance with
the ordinances.

• The Living Wage does not apply as the services are not covered by the Ordinance.

___________________ 
Edward Marquez 
Chief Financial Officer 
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Section 2. This Board authorizes the County Mayor or County Mayor’s designee to 

execute the contract modification with the requested upward price adjustment and exercise all 

provisions of the contract, including any future price adjustments, extension or cancellation 

provisions, pursuant to section 2-8.1 of the County Code and Implementing Order 3-38. A copy 

of the original contract is available upon request from the Strategic Procurement Department. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows: 

The Chairperson thereupon declared this resolution duly passed and adopted this 6th day

of December, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  ______ 

Eduardo W. Gonalez 
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Oliver G. Gilbert, III, Interim Chairman 

Raquel A. Regalado, Interim Vice Chairwoman 

Juan Carlos Bermudez 

Sen. René García 

Keon Hardemon 

Eileen Higgins 

Anthony Rodríguez 

Marleine Bastien 

Kevin Marino Cabrera 

Roberto J. Gonzalez 

Danielle Cohen Higgins 

Kionne L. McGhee 

Micky Steinberg 

Eileen Higgins

Danielle Cohen Higgins 

aye
aye

aye
aye
aye
aye
aye
aye

aye
aye
aye
aye
aye

Basia Pruna 
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Original Price Revised Price Frequency of Pick-up
item #  Line Item (price per week) (price per week)
 FB-01230--01-01  Clerk of the Courts, County Recorder $139.75 $155.12 5 days, M-F
 FB-01230--01-02  Clerk of the Courts, Mortgage Foreclosure $139.75 $155.12 5 days, M-F
 FB-01230--01-03  Clerk of the Courts, Civil Courthouse $139.75 $155.12 5 days, M-F
 FB-01230--01-04  Clerk of the Courts, Clerk of the Board $139.75 $155.12 5 days, M-F
 FB-01230--01-05  Clerk of the Courts, VAB & Code Enforcement $139.75 $155.12 5 days, M-F
 FB-01230--01-06  Clerk of the Court, Accounting Unit $129.75 $144.02 5 days, M-F
 FB-01230--01-07  Clerk of the Courts, Parking Violations Bureau $129.75 $144.02 5 days, M-F
 FB-01230--01-08  Clerk of the Courts, Traffic Justice Building $129.75 $144.02 5 days, M-F
 FB-01230--01-09  Clerk of the Courts, Criminal Justice Building $129.75 $144.02 5 days, M-F
 FB-01230--01-10  Clerk of the Courts, Juvenile Services $129.75 $144.02 5 days, M-F
 FB-01230--01-11  Clerk of the Court, Central Depository $129.75 $144.02 5 days, M-F
 FB-01230--01-12  Clerk of the Court, Miami Beach District Court $129.75 $144.02 5 days, M-F
 FB-01230--01-13  Clerk of the Court, North Dade Justice Center $129.75 $144.02 5 days, M-F
 FB-01230--01-14  Clerk of the Court, South Dade Justice Center $129.75 $144.02 5 days, M-F
 FB-01230--01-15  Clerk of the Court, South Dade Justice Center $129.75 $144.02 5 days, M-F
 FB-01230--01-16  Clerk of the Court, Coral Gables District Court $129.75 $144.02 5 days, M-F
 FB-01230--01-17  Clerk of the Court, Joseph Caleb District Court $129.75 $144.02 5 days, M-F
 FB-01230--01-18  Clerk of the Court, Family Court $129.75 $144.02 5 days, M-F
 FB-01230--01-19  Clerk of the Court, Marriage License Bureau $129.75 $144.02 5 days, M-F
 FB-01230--01-20  Clerk of the Court, Records Center $25.95 $28.80 1 day, Th
 FB-01230--01-21  Clerk of the Court, Hialeah District Court $129.75 $144.02 5 days, M-F
 FB-01230--01-22  Clerk of the Court, Civil Court Appeals Unit $129.75 $144.02 5 days, M-F

 FB-01230--01-23  Cultural Affairs, Dade County Auditorium $25.95 $28.80 1 day, Th
 FB-01230--01-24  Cultural Affairs, Joseph Caleb Auditorium $25.95 $28.80 1 day, Th
 FB-01230--01-25  Cultural Affairs, African Heritage Cultural Arts Center $25.95 $28.80 1 day, Th
 FB-01230--01-26  Cultural Affairs, South Miami Dade Cultural Arts Center $25.95 $28.80 1 day, Th

 FB-01230--01-27  Fire Rescue Department $129.75 $144.02 5 days, M-F

 FB-01230--01-28  Internal Services Department, County Store $25.95 $28.80 1 day, Th
 FB-01230--01-29  Internal Services Department, Parking Operations $129.75 $144.02 5 days, M-F

 FB-01230--01-30  Parks, Recreation and Open Spaces Department, Black Point Marina $51.90 $57.61 2 days, M & F
 FB-01230--01-31  Parks, Recreation and Open Spaces Department, Country Club of Miami $51.90 $57.61 2 days, Tu & F
 FB-01230--01-32  Parks, Recreation and Open Spaces Department, Crandon Park Administration $51.90 $57.61 2 days, Tu & F
 FB-01230--01-33  Parks, Recreation and Open Spaces Department, Deering Estate $25.95 $28.80 1 day, Tu
 FB-01230--01-34  Parks, Recreation and Open Spaces Department, Greynolds Park/Golf $25.95 $28.80 1 day, M
 FB-01230--01-35  Parks, Recreation and Open Spaces Department, Haulover Beach $25.95 $28.80 1 day, M
 FB-01230--01-36  Parks, Recreation and Open Spaces Department, Hickman Building $25.95 $28.80 1 day, W
 FB-01230--01-37  Parks, Recreation and Open Spaces Department, Homestead Bayfront Marina $51.90 $57.61 2 days, Tu & F
 FB-01230--01-38  Parks, Recreation and Open Spaces Department, Larry & Penny Thompson Park $77.85 $86.41 3 days,  M, W & F
 FB-01230--01-39  Parks, Recreation and Open Spaces Department, Matheson Hammock Park $51.90 $57.61 2 days,  M & Th
 FB-01230--01-40  Parks, Recreation and Open Spaces Department, Palmetto Golf Club $51.90 $57.61 2 days, Tu & F
 FB-01230--01-41  Parks, Recreation and Open Spaces Department, Pelican Harbor Marina $77.85 $86.41 3 days, M, W & F
 FB-01230--01-42  Parks, Recreation and Open Spaces Department, Redland Fruit & Spice Park $51.90 $57.61 2 days, Tu & F
 FB-01230--01-43  Parks, Recreation and Open Spaces Department, Rickenbacker Causeway $25.95 $28.80 1 day, F
 FB-01230--01-44  Parks, Recreation and Open Spaces Department, Trail Glades Range $51.90 $57.61 2 days, W & Sa
 FB-01230--01-45  Parks, Recreation and Open Spaces Department, Zoo Miami $77.85 $86.41 3 days,  M, W & F

 FB-01230--01-46  Department of Solid Waste Management $129.75 $144.02 5 days, M-F

 FB-01230--01-47  Seaport, Accounting Office $129.75 $144.02 5 days, M-F
 FB-01230--01-48  Seaport, Cruise Operations Office $77.85 $86.41 3 days,  M, Sa & Su

 FB-01230--01-49  Miami-Dade County Public Library System, Allapattah $25.95 $28.80 1 day, Tu
 FB-01230--01-50  Miami-Dade County Public Library System, Arcola Lakes $25.95 $28.80 1 day, Tu
 FB-01230--01-51  Miami-Dade County Public Library System, Bay Harbor Islands $25.95 $28.80 1 day, Tu
 FB-01230--01-52  Miami-Dade County Public Library System, California Club $25.95 $28.80 1 day, Tu
 FB-01230--01-53  Miami-Dade County Public Library System, Civic Center $25.95 $28.80 1 day, Tu
 FB-01230--01-54  Miami-Dade County Public Library System, Coconut Groove $25.95 $28.80 1 day, Tu
 FB-01230--01-55  Miami-Dade County Public Library System, Concord $25.95 $28.80 1 day, Tu
 FB-01230--01-56  Miami-Dade County Public Library System, Coral Gables $25.95 $28.80 1 day, Tu
 FB-01230--01-57  Miami-Dade County Public Library System, Coral Reef $25.95 $28.80 1 day, Tu
 FB-01230--01-58  Miami-Dade County Public Library System, Country Walk $25.95 $28.80 1 day, Tu
 FB-01230--01-59  Miami-Dade County Public Library System, Culmer/Overtown $25.95 $28.80 1 day, Tu
 FB-01230--01-60  Miami-Dade County Public Library System, Doral $25.95 $28.80 1 day, Tu
 FB-01230--01-61  Miami-Dade County Public Library System, Edison $25.95 $28.80 1 day, Tu
 FB-01230--01-62  Miami-Dade County Public Library System, Fairlawn $25.95 $28.80 1 day, Tu

FB-01230, Armored Car Services
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 FB-01230--01-63  Miami-Dade County Public Library System, Golden Glades $25.95 $28.80 1 day, Tu
 FB-01230--01-64  Miami-Dade County Public Library System, Hialeah Gardens $25.95 $28.80 1 day, Tu
 FB-01230--01-65  Miami-Dade County Public Library System, Hispanic $25.95 $28.80 1 day, Tu
 FB-01230--01-66  Miami-Dade County Public Library System, Homestead $25.95 $28.80 1 day, Tu
 FB-01230--01-67  Miami-Dade County Public Library System, International Mall $25.95 $28.80 1 day, Tu
 FB-01230--01-68  Miami-Dade County Library System, Kendale Lakes $25.95 $28.80 1 day, Tu
 FB-01230--01-69  Miami-Dade County Public Library System, Kendall $25.95 $28.80 1 day, Tu
 FB-01230--01-70  Miami-Dade County Public Library System, Key Biscayne $25.95 $28.80 1 day, Tu
 FB-01230--01-71  Miami-Dade County Public Library System, Lakes of the Meadow $25.95 $28.80 1 day, Tu
 FB-01230--01-72  Miami-Dade County Public Library System, Lemon City $25.95 $28.80 1 day, Tu
 FB-01230--01-73  Miami-Dade County Public Library System, Little River $25.95 $28.80 1 day, Tu
 FB-01230--01-74  Miami-Dade County Public Library System, Main Library $25.95 $28.80 1 day, Tu
 FB-01230--01-75  Miami-Dade County Public Library System, Miami-Beach Regional $25.95 $28.80 1 day, Tu
 FB-01230--01-76  Miami-Dade County Public Library System, Miami-Lakes $25.95 $28.80 1 day, Tu
 FB-01230--01-77  Miami-Dade County Public Library System, Miami Springs $25.95 $28.80 1 day, Tu
 FB-01230--01-78  Miami-Dade County Public Library System, Model City $25.95 $28.80 1 day, Tu
 FB-01230--01-79  Miami-Dade County Public Library System, Naranja $25.95 $28.80 1 day, Tu
 FB-01230--01-80  Miami-Dade County Public Library System, North Central $25.95 $28.80 1 day, Tu
 FB-01230--01-81  Miami-Dade County Public Library System, North Dade Regional $25.95 $28.80 1 day, Tu
 FB-01230--01-82  Miami-Dade County Public Library System, North Shore $25.95 $28.80 1 day, Tu
 FB-01230--01-83  Miami-Dade County Public Library System, Northeast Dade-Aventura $25.95 $28.80 1 day, Tu
 FB-01230--01-84  Miami-Dade County Public Library System, Opa-Locka $25.95 $28.80 1 day, Tu
 FB-01230--01-85  Miami-Dade County Public Library System, Palm Springs North $25.95 $28.80 1 day, Tu
 FB-01230--01-86  Miami-Dade County Public Library System, Palmetto Bay $25.95 $28.80 1 day, Tu
 FB-01230--01-87  Miami-Dade County Public Library System, Pinecrest $25.95 $28.80 1 day, Tu
 FB-01230--01-88  Miami-Dade County Public Library System, Shenandoah $25.95 $28.80 1 day, Tu
 FB-01230--01-89  Miami-Dade County Public Library System, South Dade Regional $25.95 $28.80 1 day, Tu
 FB-01230--01-90  Miami-Dade County Public Library System, South Miami $25.95 $28.80 1 day, Tu
 FB-01230--01-91  Miami-Dade County Public Library System, South Shore $25.95 $28.80 1 day, Tu
 FB-01230--01-92  Miami-Dade County Public Library System, Sunny Isles Beach $25.95 $28.80 1 day, Tu
 FB-01230--01-93  Miami-Dade County Public Library System, Sunset $25.95 $28.80 1 day, Tu
 FB-01230--01-94  Miami-Dade County Public Library System, Tamiami $25.95 $28.80 1 day, Tu
 FB-01230--01-95  Miami-Dade county Public Library System, Virrick Park $25.95 $28.80 1 day, Tu
 FB-01230--01-96  Miami-Dade County Public Library System, West Dade Regional $25.95 $28.80 1 day, Tu
 FB-01230--01-97  Miami-Dade County Public Library System, West Flagler $25.95 $28.80 1 day, Tu
 FB-01230--01-98  Miami-Dade County Public Library System, West Kendall Regional $25.95 $28.80 1 day, Tu

 FB-01230--01-99  Animal Services Department $129.75 $144.02 5 days, M-F

 FB-01230--01-100  Finance Department,Tax Collector's Building $129.75 $144.02 5 days, M-F
 FB-01230--01-101  Finance Department,MLK Building $129.75 $144.02 5 days, M-F
 FB-01230--01-102  Finance Department, Stephen P. Clark Building $129.75 $144.02 5 days, M-F
 FB-01230--01-103  Finance Department, Stephen P. Clark Building $25.95 $28.80 1 day, F

 FB-01230--01-104  Regulatory and Economic Resources Department, Permitting/Inspection Center $129.75 $144.02 5 days, M-F
 FB-01230--01-105  Regulatory and Economic Resources Department, Accounting Section $51.90 $57.61 2 days, Tu & F
 FB-01230--01-106  Regulatory and Economic Resources Department, Environmental Services Division $129.75 $144.02 5 days, M-F

 FB-01230--01-107  Corrections and Rehabilitation Department,Turner Guilford Knight $51.90 $57.61 2 days, M & F
 FB-01230--01-108  Corrections and Rehabilitation Department, Monitored Release Bureau $25.95 $28.80 1 day, M

 FB-01230--01-109  Miami-Dade Police Department, Fiscal Administration Bureau, Petty Cash Unit $129.75 $144.02 5 days, M-F

 FB-01230--01-110  Miami-Dade Aviation Department $139.75 $155.12 5 days, M-F

 FB-01230--01-111  Miami-Dade Water and Sewer Department, Douglas Road Office $129.75 $144.02 5 days, M-F
 FB-01230--01-112  Miami-Dade Water and Sewer Department, LeJeune Road Office $129.75 $144.02 5 days, M-F
 FB-01230--01-113  Miami-Dade Water and Sewer Department,South Dade Government Center $129.75 $144.02 5 days, M-F
 FB-01230--01-114  Miami-Dade Water and Sewer Department, Opa-Locka Office $129.75 $144.02 5 days, M-F
 FB-01230--01-115  Miami-Dade Water and Sewer Department, Caleb Center Office $129.75 $144.02 5 days, M-F
 FB-01230--01-116  Miami-Dade Water and Sewer Department, Douglas Road Office $25.95 $28.80 1 day, W
 FB-01230--01-117  Miami-Dade Water and Sewer Department, LeJeune Road Office $25.95 $28.80 1 day, Th
 FB-01230--01-118  Miami-Dade Water and Sewer Department, South Dade Government Center $25.95 $28.80 1 day, Th
 FB-01230--01-119  Miami-Dade Water and Sewer Department, Opa-Locka Office $25.95 $28.80 1 day, Th
 FB-01230--01-120  Miami-Dade Water and Sewer Department, Caleb Center Office $25.95 $28.80 1 day, Th
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