
MEMORANDUM

Agenda Item No. 14(A)(7)

TO: Honorable Chairman Jose "Pepe" Diaz DATE:  

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: 

County Attorney  

October 18, 2022 

Resolution approving the terms of and 

authorizing execution by the County  

Mayor, of a retroactive lease agreement 

(“lease”), between First Industrial, L.P., a 

foreign limited partnership, as landlord

and Miami-Dade County, as tenant, for the 

premises located at 9001 NW 87 Avenue, 

Medley Florida, to be utilized by the 

Miami-Dade County Police Department 

for general warehousing use and incidental 

office use related thereto, for a five-year 

term, with a cumulative fiscal impact to 

the County estimated to be $6,598,869.65, 

inclusive of base rent in the amount of 

$5,212,507.32, $260,625.37 for lease 

management fees, and $1,125,736.96 in 

operating expenses, plus additional 

premises operating expenses not yet 

determined; authorizing the County Mayor 

to exercise any and all other rights 

conferred therein and to take all actions 

necessary to effectuate same 

The accompanying resolution was prepared by the Internal Services Department and placed on the 

agenda at the request of Prime Sponsor Chairman Jose "Pepe" Diaz. 

_______________________________ 

Geri Bonzon-Keenan       

County Attorney 

GBK/uw 
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Resolution No. R-1029-22



Summary 
This item seeks approval of a Lease Agreement (“Lease”), attached hereto as Exhibit A, between First 
Industrial L.P., as landlord, and Miami-Dade County as tenant, for the lease of approximately 66,376 
square feet to be utilized by the Miami Dade Police Department (“MDPD”) as warehouse and office 
space. The MDPD, along with other County departments, and the National Institute of Standards and 
Technology, U.S. Department of Commerce, have been collaborating to find suitable warehouse space 
to store and examine certain materials collected from the Champlain Towers South building collapse. 
Because of the sensitive nature of the materials, the County has been limited in locating appropriate 
space. A property located at 9001 NW 87 Avenue, Medley, Florida (“Premises”) has been identified to 
meet the required criteria for such use. The proposed Lease has a five-year term. The estimated 
cumulative fiscal impact, which will be funded by several different sources (Surfside Fund, FEMA Fund, 
and General Fund), is estimated to be $6,598,869.65 for the five-year term.  The Lease will be 
retroactive to October 7, 2022, at the Landlord’s request.  The County and the Landlord have a bilateral 
right to terminate the Lease until November 7, based on the conditions of Section 17.4 of the Lease, 
related to the indemnification clause requested by the Landlord, further described in detail below. 

Recommendation 
It is recommended that the Board of County Commissioners (“Board”) approve the terms of and 
authorize the execution of the Lease between the Landlord, and the County, for the use of the Premises, 
located at 9001 NW 87 Avenue, Medley, Florida (“Premises”), to be utilized as a warehouse and office 
space, on behalf of the MDPD. More specifically, the resolution does the following:  

• Authorizes the lease of approximately 66,376 square feet of warehouse space, inclusive of
2,620 square feet of air-conditioned office space, located at 9001 NW 87 Avenue, Medley,
Florida, together with on-site parking in common with other tenants;

• Authorizes a lease term of five years; and

The Lease becomes effective on the date that the Lease is executed by all the parties. 

Scope 
The property is located in Commission District 12, which is represented by Chairman Jose “Pepe” Diaz. 
Written notice of the Lease was provided to the District Commissioner.   

Fiscal Impact/Funding Source 
The fiscal impact for the use of the Premises is being apportioned by the County into three different 
funds. The cost for the first year of the Lease is estimated to be $1,127,396.32, which is comprised of 
base rent in the amount of $962,451.96, which is approximately $14.50 per square foot, $48,122.60 for 
lease management fees that will be paid to ISD for administration of the Lease, which is equal to five 
percent of the base rent. The County shall reimburse the Landlord its pro-rata share of operating 
expenses, which is estimated to be $116,821.76 (approximately $1.76 per square foot). Furthermore, 
there are additional direct operating expenses, which costs have not been determined yet. The 
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undetermined operating expenses that the County is responsible to pay directly to the utility or service 
company consist of all charges for electricity, which is separately metered, internet, cable, data, and all 
charges for janitorial and custodial services, waste removal services, preventative maintenance to the 
HVAC system, and roll-up overhead doors.  

The cumulative cost for the five-year term of the Lease is estimated to be $6,598,869.65, which is 
comprised of base rent in the amount of $5,212,507.32, this amount is inclusive of approximately four 
percent annual increases commencing on the second year of the Lease, $260,625.37 for Lease 
management’s fees, inclusive of a five percent of the base rent, payable to the Internal Services 
Department (ISD), and the amount of $1,125,736.96, for operating expenses, excluding the cost and 
expenses that have not been determined and which are directly associated with the operation of the 
warehouse and office space, which amount has not been determined. The funding sources are 
PD3070200-525510000-PD_SURFSIDE, Federal Funds and General Fund.   

ISD has conducted an in-house survey of the comparable rental values in the immediate area to 
determine the market rental value of similar properties. The findings are provided below: 

7752 NW 72 Avenue - $17.00 per square foot on annual basis. Tenant is responsible for its proportional 
share of all operating expenses.  

7900 NW 71 Street, Miami, Florida - $17.50 per square foot on annual basis. Tenant is responsible for 
its proportional share of all operating expenses.  

9701-0793 NW 91 Court, Miami, Florida - $16.50 per square foot on annual basis. Tenant is responsible 
for its proportional share of all operating expenses.  

Track Record/Monitor 
The County has no record of negative performance issues with the Landlord. The findings of the due 
diligence process under Implementing Order 8-4 showed no adverse findings. Rosa Arguelles, of ISD 
will be responsible for the monitoring of the Lease, and Edwin Pantoja from the MDPD will manage the 
Premises.  

As required by Section 2-8.6.5 of the County Code, the following is the ownership structure of First 
Industrial, L.P.:  

• First Industrial Realty Trust, Inc., a foreign profit corporation, is the sole general partner, and its
members are Jennifer Matthews Rice, Secretary; Peter E. Baccile, Director; Peter E. Baccile
Chief Executive Officer; Peter E. Baccile President; Scott A. Musil Chief Financial Officer; and
Scott A. Musil Treasurer.

Delegated Authority 
This item authorizes the County Mayor or County Mayor’s designee to execute the Lease, and to 
exercise all other rights conferred therein, including any rights to terminate the Lease, and to take all 
actions necessary to effectuate same. 

Background 
On June 24, 2021, upon alert of the collapse of the residential building known as the Chaplain Towers 
South, located at 8777 Collins Avenue, Surfside, Florida, the County immediately deployed first 
responders to the area to aid in the search and rescue operation. Pursuant to Section 252.38, Florida 
Statutes, and Chapter 8B of the County Code, the County Mayor declared a Local State of Emergency, 
which has subsequently been extended every seven days. MDPD secured evidentiary debris that has 
been segregated for criminal and engineering investigatory purposes, which were stored off-site, and 
on January 28, 2022, the National Institute of Standards and Technology (“NIST”) informed the MDPD 
that effective immediately it was assuming custody and control of the materials, and that it would 
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maintain exclusive custody and control over all evidentiary debris. However, both the MDPD and NIST 
continue to work on the investigation. This investigation allows the County to receive funding from the 
State of Florida and from Federal government agencies.  

The Landlord has agreed to provide an allowance to the County as reimbursement for lighting, electrical 
work and privacy screening that needs to be performed by the County on the premises in the amount 
of $25,000.00.  

There are two non-standard terms within the Lease. First, the Landlord asked the County to enter into 
a waiver of subrogation, which can be found in Section 12 of the Lease. Pursuant to such waiver, 
neither the County nor the Landlord may seek coverage for losses covered by the Landlord’s insurance 
or the County’s self-insurance. Second, the County does not normally indemnify non-governmental 
landlords when entering leases. However, given the sensitive nature of the materials to be stored, the 
Landlord has requested the following Tenant’s Indemnity as Section 17.3 of the Lease:  

Tenant does hereby agree to indemnify and hold harmless the Landlord to the extent and within the 
limitations of Section 768.28, Florida Statutes, subject to the provisions of that Statute whereby the 
Tenant shall not be held liable to pay a personal injury or property damage claim or judgment by any 
one person which exceeds the sum of $200,000, or any claim or judgments or portions thereof, which, 
when totaled with all other occurrence, exceeds the sum of $300,000 from any and all personal injury 
or property damage claims, liabilities, losses or causes of action which may arise solely as a result of 
the negligence of the Tenant. However, nothing herein shall be deemed to indemnify the Landlord from 
any liability or claim arising out of the negligent performance or failure of performance of the Landlord 
or any unrelated third party. This Section is referred to as the “Tenant Indemnity.”  

ISD Risk Management has evaluated the Waiver of Subrogation and the Tenant Indemnity and finds 
the language acceptable. There is an inherent risk exposure up to the limits of Section 768.28, Florida 
Statutes, for including the indemnity within the Lease.  

Attachment 

_____________________ 
Edward Marquez 
Chief Financial Officer   
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Section 1. The foregoing recitals are incorporated into this resolution and are 

approved. 

Section 2.  This Board hereby approves the Lease in substantially the form attached as 

Exhibit A to the Mayor’s Memorandum between Landlord and the County as tenant, for the 

property located at 9001 NW 87 Avenue, Medley, Florida, to be utilized by the Miami-Dade Police 

Department, with a cumulative cost to the County estimated to be $6,598,869.65, inclusive of 

$5,212,507.32 in base rent, $260,625.37 in lease management fees, and $1,125,736.96 in operating 

expenses,  plus additional operating expenses directly paid by the County not yet determined, for 

the five-year term of the Lease, to be funded from the Surfside Fund, FEMA Federal Fund, and 

General Fund, beginning on October 7, 2022 and cancellable on or before November 7, 2022, by 

either party based on conditions established on section 17.4 of the Lease.  

Section 3.  This Board authorizes the County Mayor or County Mayor’s designee, to 

execute the Lease, to exercise any and all rights conferred therein, including any rights to terminate 

the Lease, and to take all actions necessary to effectuate the same.  

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Kionne L. McGhee 

Jean Monestime Raquel A. Regalado 

Rebeca Sosa Sen. Javier D. Souto 
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Rebeca Sosa

Sally A. Heyman

absent
aye

aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 18th day 

of October, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  ______ 

Lauren E. Morse 
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