
EXECUTIVE SUMMARY 
The purpose of this agenda item is to obtain authorization from the Board of County Commissioners 
(Board) to enter into a five-year Professional Services Agreement (PSA) with T.Y. Lin International to 
support the Miami-Dade Aviation Department’s (Aviation Department or MDAD) aviation planning 
services for the County’s airport system, which consists of Miami International Airport (MIA), and the 
General Aviation Airports (GAA) including: Miami Opa-Locka Executive Airport (OPF), Miami 
Executive Airport (TMB), Miami Homestead General Aviation Airport (X51) and Dade-Collier Training 
and Transition Airport (TNT).   

RECOMMENDATION 
This Recommendation for Award for PSA Contract No. E20-MDAD-04B between T.Y. Lin 
International, an Architectural/Engineering (A/E) firm, and Miami-Dade County has been prepared by 
the Aviation Department and is recommended for approval for a total contract amount not to exceed 
$5,513,750, inclusive of a contingency allowance amount of $500,000 and an Inspector General Fee 
amount of $13,750 for a five-year term. 

This is one of two award recommendations for the provision of the same services under ISD Project No. 
E20-MDAD-04. The other award recommendation to Ricondo & Associates, Inc. is on today’s agenda as 
a companion item, Contract No. E20-MDAD-04A.     

SCOPE 
T.Y. Lin International shall provide the following professional aviation planning and project 
programming services (in compliance with federal, state and county regulatory requirements, as 
applicable), necessary for the planning and programming of airport capital projects or other airport 
enhancement project. Such services may include but are not limited to: 

• Airfield, runway, taxiway, apron simulation modeling, analysis,
planning and programming studies and conceptual design/engineering
studies in compliance with Federal Aviation Administration (FAA)
standards.

• Roadway, parking, and other ground transportation, planning and
programming studies, and conceptual design/engineering studies in
compliance with Florida Department of Transportation (FDOT) and
County standards and requirements.

• Facility and terminal planning and programming studies, architectural
analysis and schematic design.
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• Regional aviation planning.
• Aviation Layout Plan (ALP) development, preparation, and support.
• Capital Improvement Program (CIP) analysis, development, and support.
• Joint Automated Capital Improvement Program (JACIP) support.
• Airspace analysis, Terminal Instrument Procedures (TERPS) and Part

77, and Obstruction Evaluation/Airport Airspace Analysis (OE/AAA)
support.

• Development of planning models such as those associated with economic 
impact analysis and airport activity forecasting, as well as the
management of planning data.

• Airport zoning development, land use planning, analysis, and support.
• Airport management planning support.
• Passenger Facility Charges and Grant Applications support.
• Feasibility analysis, benefit-cost studies.
• Green/sustainability initiatives evaluation and support.
• Formulation of design criteria and project books for capital projects or

other airport enhancement projects that may be used for subsequent
design and development/construction initiatives.

• Public hearing/ stakeholder outreach logistics and support.
• Airport Airspace Analysis Tools - maintaining and supporting MDAD’s

Planning Division web-based capabilities and programs similar to the
Interactive Airport Layout Plan (iALP) system and MDAD’s Three-
Dimensional Airspace Analysis Program (3DAAP) along with
capabilities for developing and supporting any new applications deemed
critical to MDAD Planning.

• Other activities normally associated with planning at large hub
commercial and general aviation airports.

PRECLUSION: During the term of the two professional service agreements awarded for 
MDAD’s Professional Services Agreement for Capital Improvement 
Program Specialized Services: ISD Project No. A18-MDAD-01, the 
selected Prime Consultants under such agreements will be precluded from 
participation in any team recommended for award of ISD Project No. E20-
MDAD-04.   

BACKGROUND 
The professional services that will be provided through this PSA include a wide variety of aviation 
planning and project programming skills and capabilities that are needed to support MDAD’s aviation 
planning services for MIA, OPF, TMB, X51, and TNT. The services will also provide input for the 
“Strategic Airport Master Plan Study” for both MIA and the GAA.  

FISCAL IMPACT/FUNDING SOURCE 
FUNDING 
SOURCE: 

SOURCE PROJECT NUM SITE # AMOUNT  
MDAD Operating N/A N/A $5,513,750 
Budget  
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(See Attachment A: FY 2021-22 Adopted Budget and Multi-Year Capital Plan, 
Volume 3, Page 144)   

OPERATIONS 
COST IMPACT / 
FUNDING: 

Not Applicable, this is a PSA for A/E services.  

MAINTENANCE 
COST IMPACT / 
FUNDING: 

Not Applicable, this is a PSA for A/E services.  

LIFE 
EXPECTANCY OF 
ASSET: 

Not Applicable, this is a PSA for A/E services. 

PTP FUNDING: No  
GOB FUNDING: No   
ARRA FUNDING:  No 

PROJECT 
TECHNICAL 
CERTIFICATION 
REQUIREMENTS: 

TYPE  CODE DESCRIPTION  
Prime 25.00 Aviation Planning Consultant Services 

Sub 4.01 
4.02 

Aviation Systems – Engineering Design  
Aviation Systems –Architectural Design 

SUSTAINABLE 
BUILDINGS 
ORDINANCE 
(I.O NO. 8-8): 

The applicability of this Ordinance will be reviewed and determined at the time a 
service order is issued to the Contractor. 

SEA LEVEL RISE 
(ORD. NO. 14-79): 

The applicability of this Ordinance will be reviewed and determined at the time a 
service order is issued to the Contractor.  

NTPC'S 
DOWNLOADED: 147 

PROPOSALS 
RECEIVED: 4  
TOTAL 
CONTRACT 
PERIOD:  

Five (5) years 
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CONTINGENCY 
PERIOD: 

Not applicable 

IG FEE 
INCLUDED:  

Yes 

ART IN PUBLIC 
PLACES: 

Not applicable 

BASE CONTRACT 
AMOUNT: $5,000,000 

CONTINGENCY 
ALLOWANCE 
(SECTION 2-8.1 
MIAMI DADE 
COUNTY CODE): TYPE  PERCENT  AMOUNT  COMMENT 

PSA  10%  $500,000 

IG FEE 
(ORDINANCE NO. 
97-215):

$13,750   

TOTAL AMOUNT: $5,513,750 

DELEGATED AUTHORITY 
Pursuant to the provisions of Section 2-285.2 of the Miami-Dade County Code, the County Mayor or 
County Mayor’s designee will have the authority to execute, amend, and terminate Contract No. 
E20-MDAD-04B and to resolve disputes. 

TRACK RECORD/MONITOR 
  SBD HISTORY OF 
VIOLATIONS: 

There are no open violations at this time. There was one violation in 2020 that was 
cured. The Small Business Development (SBD) Compliance Report shows a 
violation on April 17, 2020 for project E13-SEA-02, in which T.Y. Lin 
International failed to meet the Small Business Enterprise – Architecture and 
Engineering (SBE-A/E) goal. There was an SBE Goal deficit makeup amount of 
$244,318, which has been made-up, there is now a zero balance.  

(See the Attachment B, “Compliance Report of Open and Closed Small Business, 
Wage and/or Workforce Violations”). 

EXPLANATION: The Request to Advertise (RTA) was filed with Clerk of the Board on January 7, 
2022. Four (4) proposal were received on the submittal deadline of February 14, 
2022. 
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On September 22, 2021, the Internal Services Department’s (ISD) Small Business 
Development (SBD) Division assigned a 15 percent SBE – Architectural and 
Engineering goal to this PSA. 

(See Attachment C: SBD Project Worksheet and Compliance Review) 

On April 6, 2022, at the First-Tier meeting, the Competitive Selection Committee 
(CSC) evaluated all responsive and responsible proposals and deemed the 
information sufficient to determine the qualifications of the teams. The CSC was 
tasked with evaluating the experience and qualifications of the Proposers and 
scored and ranked the proposals in accordance with the evaluation criteria outlined 
in the solicitation.   

By majority vote, the CSC decided to forego Second-Tier proceedings and 
recommended the top two ranked firms for negotiation of the PSAs as shown 
below. 

The Negotiation Committee was approved by the County Mayor’s designee on 
April 27, 2022. 

 (See Attachment D: Negotiation Authorization, List of Respondents and 
Tabulation Sheets).  

The Negotiation Committee negotiated with the second highest ranked firm, T.Y. 
Lin International, beginning on June 8, 2022 and reached a consensus to finalize 
negotiations on June 14, 2022. 

Pursuant to Resolution No. R-187-12, due diligence was conducted to determine 
the consultant’s responsibility, including verifying corporate status and that no 
performance or compliance issues exist. The following searches revealed no 
additional adverse findings for the firm: SBD database, convicted vendors, 

Firm 
Total Adjusted 

Qualitative 
Points 

Total 
Adjusted 
Ordinal 
Score 

Final 
Ranking 

Ricondo & 
Associates, Inc. 

265 3 1 

T.Y. Lin 
International 

247 6 2 

McFarland-
Johnson, Inc. 

242 9 3 

Merchant 
Aviation, LLC 

213 12 4 
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debarred vendors, delinquent contractors, suspended vendors, and federal excluded 
parties list.  

There are 16 evaluations for work performed for the County by T.Y. Lin 
International in ISD’s Capital Improvements Information System (CIIS) database 
with an average rating of 4.0, which is indicative of superior performance.  

(See Attachment E: Contractors Evaluations Report) 

Based on the above, it is recommended that this PSA be awarded in an amount not 
to exceed $5,513,750 to T.Y. Lin International. 

SUBMITTAL DATE: February 14, 2022 

ESTIMATED 
NOTICE TO 
PROCEED: 

December 1, 2022 

PRIME 
CONSULTANT: T.Y. Lin International 

COMPANY 
PRINCIPAL: Maximo A. Fajardo, Vice President  

COMPANY 
QUALIFIERS: 

Juan Nunez, Project Manager 
Elisa Dimitropoulos, P.E.  

COMPANY EMAIL 
ADDRESS: max.fajardo@tylin.com 

COMPANY STREET 
ADDRESS: 345 California Street, Suite 2300 

COMPANY CITY-
STATE-ZIP:  San Francisco, California 94104 

YEARS IN 
BUSINESS: 68  
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PREVIOUS 
EXPERIENCE WITH 
COUNTY IN THE 
LAST THREE  
YEARS: 

According to the Firm History Report provided by the SBD Division, T.Y. Lin 
International has held 16 contracts as Prime Contractor since 2012 through current 
date with a total value of $42,135,018.  

In the last three years, T.Y. Lin International has held 4 contracts with a total value 
of $7,952,944.  

(See Attachment F: A/E Firm History Report).  

SUBCONSULTANTS: Alleguez Architecture Inc 
Assurance Consulting Engineers, LLC 
Biscayne Engineering Co Inc 
DISAmerica Consulting Group, Inc. 
Landrum & Brown, Inc. 
Nifah & Partners Consulting Engineers, Inc. 
NV5 Inc 
SDM Consulting Engineers, Inc.  

PREFERRED 
QUALIFICATIONS: 

EXCEED LEGAL 
REQUIREMENTS: 

The Prime Consultant is highly preferred to have expertise on airspace and airfield 
issues with FAA requirements compliance to include any relevant Advisory 
Circulars and/or Federal Aviation Regulations (FARs).  Expertise should also 
include Airports Geographic Information Systems (AGIS) requirements, airspace 
analysis consulting (TERPS, FAR Part 77, local zoning), operations, automated 
capital improvement programming, line of sight analysis, and any airfield planning 
compliance. 

No 

REVIEW 
COMMITTEE: 

MEETING DATE:  August 10, 2021 SIGNOFF DATE:  September 22, 2021 

APPLICABLE 
WAGES 
(RESO NO. R-54-10): 

N/A 
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REVIEW 
COMMITTEE 
ASSIGNED  
CONTRACT 
MEASURES:   

MEASURES       
ACHIEVED AT 
AWARD:        TYPE GOAL 

ACHIEVED 
VALUE  COMMENT 

SBE–A&E    15% $825,000 

TYPE GOAL 
ESTIMATED 
VALUE  COMMENT 

SBE–A&E    15% $825,000 

MANDATORY 
CLEARING HOUSE:   N/A  

CONTRACT 
MANAGER NAME/ 
PHONE / EMAIL: Sylvia Novela 305-876-7048 snovela@flymia.com

PROJECT 
MANAGER 
NAME / PHONE / 
EMAIL: 

Ammad Riaz 305-613-0791  ariaz@flymia.com
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12-6-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING PROFESSIONAL SERVICES 

AGREEMENT BETWEEN MIAMI-DADE COUNTY AND T.Y. 

LIN INTERNATIONAL, FOR AVIATION PLANNING & 

PROGRAMING CONSULTANT SERVICES, CONTRACT NO. 

E20-MDAD-04B IN AN AMOUNT NOT TO EXCEED 

$5,513,750.00 FOR A TERM OF FIVE YEARS AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXECUTE THE AGREEMENT AND 

TO EXERCISE THE TERMINATION PROVISION 

CONTAINED THEREIN  

MDC041

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum and documents, copies of which are incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby 

approves the award of the Professional Services Agreement to T.Y. Lin International, Inc., for 

Aviation Planning & Programing Consultant Services, Contract No. E20-MDAD-04B, in an 

amount not to exceed $5,513,750.00 for a term of five years, in substantially the form attached 

hereto and made a part hereof, and authorizes the County Mayor or County Mayor’s designee to 

execute the agreement and to exercise the termination provision contained therein.  

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Interim Chairman 

Raquel A. Regalado, Interim Vice Chairwoman 

Juan Carlos Bermudez 

Sen. René García 

Keon Hardemon 

Eileen Higgins 

Anthony Rodríguez 

Marleine Bastien 

Kevin Marino Cabrera 

Roberto J. Gonzalez 

Danielle Cohen Higgins 

Kionne L. McGhee 

Micky Steinberg 

R-1157-22

Keon Hardemon 

Raquel A. Regalado 

aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of 

December, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  ______ 

Dave M. Murray 
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