
MEMORANDUM
Agenda Item No. 14(A)(2) 

TO: DATE: December 6, 2022 Honorable Interim Chairman Oliver G. Gilbert, III
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving Terminal 
County Attorney Building Lease Agreement 

between Delta Air Lines, Inc. 
and Miami-Dade County for the 
lease of VIP Club space at Miami 
International Airport to Delta Air 
Lines, Inc., for five years, 
retroactive to July 1, 2019, with 
two five-year renewal options, at 
an initial annual rental amount of 
$1,134,712.80; authorizing the 
County Mayor to execute and 
perform all acts necessary to 
effectuate same and to exercise 
all rights conferred therein, 
including the termination rights; 
and directing the County Mayor 
to provide the County Property 
Appraiser a copy of said lease 

The accompanying resolution was prepared by the Aviation Department and placed on the 
agenda at the request of Prime Sponsor Interim Chairman Oliver G. Gilbert, III. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/ks 
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Resolution No. R-1176-22

OFFICIAL FILE COPY 
CLERK OF THE BOARD 

OF COUNTY COMMISSIONERS 
MIAMI-DADE COUNTY, FLORIDA



Executive Summary 
This Airline VIP Club Lease Agreement, a copy of which is attached hereto as Exhibit A, allows Delta 
Air Lines, Inc. (Delta) to expand and renovate their existing VIP Club facilities located on the 4th floor 
of Concourse H at Miami International Airport (MIA). The expansion includes the addition of 
approximately 8,865 square feet to Delta’s existing VIP Club leasehold premises, which currently 
consists of 8,424 square feet making for a total of 17,289 square feet that will be used to provide club 
services to passengers. Delta will bear the cost of the expansion (without the use of any public sector 
funds) which over two phases is projected to total approximately $25,000,000 to $28,000,000.   

The Airline VIP Club Lease Agreement will replace the preceding lease agreement (Lease Agreement 
No. X-8645) that expired on June 30, 2019. Because the lease preparation and negotiation process 
between the County and Delta for this Airline VIP Club Lease Agreement was delayed, in part, due to 
the impacts of the COVID-19 pandemic, both parties have agreed to honor the terms and conditions of 
the preceding lease agreement on a month-to-month basis until this new lease agreement is approved 
by the Board of County Commissioners (Board). As such, in order to align the commencement date of 
this Airline VIP Club Lease Agreement with the expiration date of Lease Agreement No. X-8645, the 
effective date of this Airline VIP Club Lease Agreement will be retroactive to July 1, 2019.  

Recommendation 
It is recommended that the Board adopt the attached resolution approving a retroactive lease agreement 
entitled: “Airline VIP Club Lease Agreement” between Delta and the County for a five-year term with 
two five-year renewal options. Approval of this lease agreement will permit Delta to expand its existing 
VIP Club facilities to meet the growing needs of its operations by adding 8,865 square feet to its existing 
8,424 square foot VIP Club (Sky Club) located in Concourse H at MIA.  

Scope 
MIA is located primarily within District 6 which is represented by Commissioner Rebeca Sosa. 
However, the impact of this agenda item is countywide as MIA is a regional asset. 

Delegation of Authority 
The County Mayor or County Mayor’s designee will have the authority to execute and perform all acts 
necessary to effectuate this Airline VIP Club Lease Agreement and to exercise all rights conferred 
therein including the termination rights.    

Fiscal Impact/Funding Source 
The existing premises currently generates an annual rental revenue amount of $1,134,712.80, or 
$94,559.40 monthly, for the use of 8,424 square feet of VIP Club space at MIA. With the addition of 
the new space (8,865 square feet) to the Sky Club, the amount of annual rental revenue due will increase 
to a total of $2,328,828.30 each year, or $194,069.03 monthly, the earlier of the Date of Beneficial 
Occupancy (DBO) Date or on January 1, 2023. The DBO is defined as the earliest of: (i) the date on 
which substantial completion of the work associated with any improvements constructed and a 
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Certificate of Occupancy (CO) or a Temporary Certificate of Occupancy (TCO) has been issued, or (ii) 
the date on which Delta commences the use of any improvement for its intended use (with or without a 
TCO or CO), or (iii) the date on which substantial completion of the improvement would have occurred 
and on which the appropriate code enforcement agency would have issued a CO or TCO but for the 
occurrence of delays caused by Delta, all as determined in the sole reasonable discretion of the County. 

Although the annual rent is subject to recalculation and adjustment on October 1 of each year or on any 
other date set by the Board, MDAD estimates that Delta will pay the County a minimum rent of 
$34,932,424.50 using October 2022 rates over the 15-year lease term.  

The annual rental amount excludes other payments due to the County, including a Concession Fee that 
is equal to 18 percent of the monthly gross revenues generated from liquor sales, and 10 percent of the 
monthly gross revenues generated from the sale of all other amenities such as VIP room rentals. 
Additionally, Delta will be charged a 35 percent opportunity fee for non-member passengers that 
purchase a day pass to the VIP Sky Club.  

Track Record/Project Monitor 
MDAD’s Division Director for Real Estate Management, Michele Raymond, will monitor the 
implementation of this Airlines VIP Club Lease Agreement.  

Background 
Delta has been operating the Sky Club at MIA for over 20 years and over time, with increased customer 
demand for VIP Club services, outgrew its facilities. Consequently, the Sky Club was relocated to its 
current location on the 4th Floor of Concourse H.  Since this move, as the result of continued 
investments and improvements in the level of service offered to customers, the popularity of the Sky 
Club has grown significantly. Because the Sky Club has experienced strong growth in the volume of 
members and guests, Delta has requested to add an additional 8,865 square feet of space to its VIP Club 
operations through the authorized construction of improvements, which has been approved by MDAD.  
Construction is expected to start in April 2023. The expanded location will offer: a spectacular 
downward view of the 3rd floor of Concourse H; new artwork and décor with a Miami vibe; 
complementary cocktails and premium liquor selection; a variety of fresh and healthy food options; 
enhanced business services such as high speed internet, additional charging ports; and additional 
seating with more space for guests.  

The Sky Club’s Miami operations currently averages over 280,000 visitors per year, it is estimated that 
with the additional space, passenger traffic should approximately surpass 2,200,000 passengers served 
during the first five years of operation. Presently, Delta currently has 40 permanent staff members, the 
expansion is projected to provide an additional 10 jobs. The Sky Club is one of the most popular clubs 
in the Sky Team Alliance, which is comprised of 19 member airlines and offers services to over 1,150 
destinations in 175 countries.   

This Airline VIP Club Lease Agreement reflects the negotiated terms and conditions between Delta 
and the County, and includes among other things, all small business enterprise provisions applicable to 
architects and engineers in Section 2-10-4.01 of the Code of Miami-Dade County (Code); small 
business enterprise provisions applicable to construction activities under Section 10-33.02 of the Code; 
Art in Public Places under Section 2-11.15 of the Code; the "Little Davis-Bacon Ordinance", under 
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Section 2-11.16 of the Code, Responsible Wages Ordinance under Section  2-11.16 of the Code; 
Responsible Wages and Benefits for County Construction Contracts  - Implementing Order No. 3-24; 
and any other program of the County applicable to Delta’s activities, including the Department’s Tenant 
Airport Construction Program in effect, as such procedures, programs, ordinances, or code provisions 
may be amended from time to time.   

___________________________ 
Jimmy Morales 
Chief Operations Officer 
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December 6, 2022
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Approved Mayor Agenda Item No. 14(A)(2) 
12-6-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING TERMINAL BUILDING LEASE 
AGREEMENT BETWEEN DELTA AIR LINES, INC. AND 
MIAMI-DADE COUNTY FOR THE LEASE OF VIP CLUB 
SPACE AT MIAMI INTERNATIONAL AIRPORT TO DELTA 
AIR LINES, INC., FOR FIVE YEARS, RETROACTIVE TO JULY 
1, 2019, WITH TWO FIVE-YEAR RENEWAL OPTIONS, AT AN 
INITIAL ANNUAL RENTAL AMOUNT OF $1,134,712.80; 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE AND PERFORM ALL 
ACTS NECESSARY TO EFFECTUATE SAME AND TO 
EXERCISE ALL RIGHTS CONFERRED THEREIN, 
INCLUDING THE TERMINATION RIGHTS; AND DIRECTING 
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 
TO PROVIDE THE COUNTY PROPERTY APPRAISER A COPY 
OF SAID LEASE 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1.    Approves the Terminal Building Lease Agreement (the “Lease Agreement”), 

a copy of which is attached to the accompanying memorandum as Exhibit A, between Delta Air 

Lines, Inc. and Miami-Dade County for the lease of VIP Club space at Miami International 

Airport to Delta Air Lines, Inc., for a term of five years, retroactive to July 1, 2019, with two 

five-year renewal options, at an initial annual rental amount of $1,134,712.80.    

Section 2.    Authorizes the County Mayor or County Mayor’s designee to execute and 

perform all acts necessary to effectuate the Lease Agreement, and to exercise all rights conferred 

therein, including the termination rights.
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The Chairperson thereupon declared the resolution duly passed and adopted this 6th day of 

December, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

_______ 
Approved by County Attorney as 
to form and legal sufficiency.  

Cynji A. Lee 
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Section 3. Directs the County Mayor or County Mayor’s designee to provide the 

County Property Appraiser a copy of the Lease Agreement in accordance with Resolution No. 

R-791-14.

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Interim Chairman 

Raquel A. Regalado, Interim Vice Chairwoman 

Marleine Bastien
Kevin Marino Cabrera
Roberto J. Gonzalez
Danielle Cohen Higgins
Kionne L. McGhee
Micky Steinberg

Juan Carlos Bermudez
Sen. René García
Keon Hardemon
Eileen Higgins
Anthony Rodríguez

Sen. Rene Garcia 

Eileen Higgins

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 

Basia Pruna 
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