
Summary 
This item is for the award of a legacy contract in the amount of $1,356,000 for a five-year period for a 
comprehensive Building Management System (BMS) maintenance service for Delta Controls systems 
installed in multiple County departments. South Florida Controls, LLC (SFC) is the only authorized 
representative of the manufacturer, Delta Controls, for the Miami-Dade County area. The BMS performs 
a variety of tasks from the simple turning on-and-off of the air handling units and lighting controls to the 
more complex controls of chilled water   and smoke evacuation systems which are used for life safety 
during a fire alarm. It is critical that the BMS be maintained to original equipment manufacturer standards 
to ensure the safety of all County employees and visitors to the buildings. The BMS is installed at West 
Lot, Hialeah Courthouse, Pre-Trial Detention Center, and 24 library locations. 

Recommendation 
It is recommended that the Board of County Commissioners approve this request for award of legacy 
Contract No. L9837-0/28, Delta Controls BMS Services to SFC for multiple County departments. The 
current contract, L9837-3/23, Delta Controls BMS Maintenance Services, was approved on August 31, 
2015, under delegated authority, and was subsequently modified by the Board through Resolution No. 
R-1005-17. The recommended vendor is a certified Small Business Enterprise (SBE) firm under the
SBE-Construction program.

Competition for these services is not practicable at this time as the services required are proprietary to 
the manufacturer, and there are no other vendors authorized to provide these services.  The departments 
are not anticipating replacement of the system as it would require extensive updates to buildings as well 
as training of building managers on how to operate the new system.  Replacement of the BMS could be 
done competitively, however, the cost of replacement has been estimated to be approximately $17.5 
million (at $650,000 per building on average), and the maintenance of a new system would require a 
non-competitive action after the competitive procurement. The feasibility of competition will be 
continually monitored so that the need for future legacy purchases is reduced or eliminated as soon as 
practicable.  

Delta Controls has a network of partners throughout North America to provide services to customers 
with a single point of contact for products and services within their defined geographical territory.  Each 
office maintains well-trained and certified staff to be the sole provider to service Delta Controls BMS. 
SFC will provide all parts, labor, repairs, preventative maintenance, software updates, continuing 
education, database protection and modifications, and emergency support services for all BMS 
equipment. 

Accordingly, it is in the County’s best interest to award this legacy contract pursuant to Section 2-
8.1(b)(2) of the County Code to continue purchasing the required services. 

Scope 
The scope of this item is countywide in nature. 
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Fiscal Impact/Funding Source 
The fiscal impact for the five-year term is $1,356,000.  The current contract, L9837-3/23, is valued at 
$1,073,274 for a seven-year and six-month term and expires on February 28, 2023.  The allocation 
under the replacement contract is higher than the current contract due to additional sites being added 
and contingency allocation in the amount of $265,000 for emergency services. 

Department Allocation Funding Source Contract Manager 

Corrections and 
Rehabilitation 

$78,000 General Fund Zuleika Davidson 

Internal Services $528,000 General Fund Jennyfer Calderon 

Library System $750,000 Library District Kimberly Craig 

Total: $1,356,000 

Track Record/Monitor 
Alonzo Joseph of the Strategic Procurement Department is the Procurement Contracting Manager. 

Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise 
all provisions of the contract, including any cancellation or extension provisions, pursuant to Section 2-
8.1 of the County Code and Implementing Order 3-38.   

Vendor Recommended for Award 

Vendor  Principal Address Local Address* 

Number of 
Employee 
Residents Principal 

1) Miami-Dade
2) Percentage*

South Florida Controls 
LLC (SBE) 

13393 SW 131 Street 
Miami, FL 

Same 
27 

Hector Hernandez 
96.42%  

*Provided pursuant to Resolution No. R-1011-15.  Percentage of employee residents is the percentage
of vendor’s employees who reside in Miami-Dade County as compared to the vendor’s total workforce.

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Strategic 
Procurement Department’s Procurement Guidelines to determine contractor responsibility, including 
verifying corporate status and that there are no performance or compliance issues through various 
vendor responsibility lists and a keyword internet search.  The lists that were referenced 
included convicted vendors, debarred vendors, delinquent contractors, suspended vendors, and federal 
excluded parties.  There were no adverse findings relating to contractor responsibility. 

Applicable Ordinances and Contract Measures 

• The two percent User Access Program provision applies where permitted by the funding source.

• The SBE measures and Local Preference do not apply as this is a legacy contract.

• The Living Wage Ordinance does not apply as the services are not covered services under the
Ordinance.

• The Responsible Wages and Benefits Ordinance does not apply as the services are not covered
under the Ordinance.

_________________________ 
Morris Copeland 
Chief Community Services Officer MDC002
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2-7-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AWARD OF LEGACY 

CONTRACT NO. L-9837-0/28 TO SOUTH FLORIDA 

CONTROLS LLC FOR THE PURCHASE OF DELTA 

CONTROLS BUILDING MANAGEMENT SYSTEM 

MAINTENANCE SERVICES FOR MULTIPLE COUNTY 

DEPARTMENTS WITH AN AMOUNT NOT TO EXCEED 

$1,356,000.00 FOR A FIVE-YEAR TERM; AND AUTHORIZING 

THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 

TO GIVE NOTICE OF THIS AWARD TO SOUTH FLORIDA 

CONTROLS LLC, ISSUE THE APPROPRIATE ORDERS TO 

GIVE EFFECT TO SAME AND EXERCISE ALL PROVISIONS 

OF THE CONTRACT, INCLUDING ANY CANCELLATION 

OR EXTENSION PROVISIONS, PURSUANT TO SECTION 

2-8.1 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA

AND IMPLEMENTING ORDER 3-38

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,   

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves 

award of Legacy Contract No. L9837-0/28 to South Florida Controls LLC for the purchase of 

Delta Controls Building Management system maintenance services for multiple County 

departments with an amount not to exceed $1,356,000.00 for a  five-year term; and authorizes the 

County Mayor or County Mayor’s designee to give notice of this award to South Florida Controls, 

Inc., issue the appropriate orders to give effect to same and exercise all provisions of the contract, 

including cancellation or extension provisions,  pursuant to section 2-8.1 of the Code of Miami-

Dade County, Florida and Implementing Order 3-38. A copy of the contract document is on file 

with and available upon request from the Internal Services Department, Strategic Procurement 

Division. 
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, The foregoing resolution was offered by Commissioner

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows:

The Chairperson thereupon declared this resolution duly passed and adopted this 7th day

of February, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

LUIS G. MONTALDO, CLERK AD INTERIM

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Oren Rosenthal 

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Juan Carlos Bermudez 
Sen. René García 
Keon Hardemon 
Eileen Higgins 
Raquel A. Regalado 

Marleine Bastien 
Kevin Marino Cabrera 
Roberto J. Gonzalez 
Danielle Cohen Higgins 
Kionne L. McGhee 
Micky Steinberg 
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Danielle Cohen Higgins 
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aye 
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aye 
aye 
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aye 
aye 

aye 
aye 

Basia Pruna 
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Miami-Dade County, FL Agreement No. L9837-0/28 

k) The words "Parts", "Components", "Equipment', to mean all components that are a part of the BMS including frequency drives.

I) The words 11Project Manager" to mean the County Mayor or the duly authorized representative designated to manage the Project.

m) The words "Remote Assistance" to include forms of service other than in-person services, including but not limited to, servioos
performed via telephone, email, text message, wireless internet connections, etc. as well as modifying and setup of database
as needed.

n) The words "Scope of Services" to mean the document appended hereto as Appendix A, which details the Work to be performed
by the Contractor.

o) The word "Subcontractor" or 11Subconsultant'
1 

to mean any person, entity, firm, or corporation, other than the employees of the
Contractor, who furnishes labor and/or materials, in connection with the Work, whether directly or indirectly, on behalf and/or
under the direction of the Contractor and whether or not in privity of Contract with the Contractor.

p) The words 11Work11

, "Services" 11Program11

, or "Project" to mean all matters and things required to be done by the Contractor in
accordance with the provisions of this Contract.

ARTICLE 2. ORDER OF PRECEDENCE 

If there is a conflict between or among the provisions of this Agreement, the order of precedence is as follows: 1) Articles 1 through 46, 
2) the Scopeof Services (AppendixA),3) the List of Equipment to be Maintained (Appendix B),4) the Price Schedule (Appendix C), and
5) any associated addenda and attachments thereof.

ARTICLE 3. RULES OF INTERPRETATION 

a) References to a specified Article, section or schedule shall be construed as reference to that specified Article, or section of, or
schedule to this Agreement unless otherwise indicated.

b) Reference to any agreement or other instrument shall be deemed to include such agreement or other instrument as such
agreement or other instrument may, from time to time, be modified, amended, supplemented, or restated in accordance with is
terms.

c) The terms 11hereor, "herein", "hereinafter', "hereby", "herewith", "hereto", and "hereunder11 shall be deemed to refer to this
Agreement.

d) The terms "directed", "required", 11permitted11

1 
"ordered", 1

1designated", "selected", "prescribed" or words of like import to mean
respectively, the direction, requirement, permission, order, designation, selection or prescription of the Project Manager.

e) The terms "approved", acceptable", "satisfactory", 11equar', "necessary", or words of like import to mean respectively, approved
by, or acceptable or satisfactory to, equal or necessary in the opinion of the Project Manager.

The titles, headings, captions, and arrangements used in these Terms and Conditions are for convenience only and shall not
be deemed to limit, amplify, or modify the terms of this Contract, nor affect the meaning thereof.

ARTICLE 4. NATURE OF THE AGREEMENT 

a) This Agreement incorporates and includes all prior negotiations, correspondence, conversations, agreements, and
understandings applicable to the matters contained in this Agreement. The Parties agree that there are no commitmens,
agreements, or understandings concerning the subject matter of this Agreement that are not contained in this Agreement, and
that this Agreement contains the entire agreement between the Parties as to all matters contained herein. Accordingly, it is 
agreed that no deviation from the terms hereof shall be predicated upon any prior representations or agreements, whether oral

Page 2 of37 
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