
Executive Summary 
This item seeks ratification of the Miami-Dade County Water and Sewer Department’s (WASD) 
rejection of all proposals for Project DB20-WASD-02 for design-build services for the 
construction of the North District Wastewater Treatment Plant Oxygen Trains and Oxygen 
Production Facility Consent Decree Projects 3.03 and 3.04 (Project). The proposals were rejected 
because the negotiation committee was unable to successfully complete negotiations with either 
of the 2 design-builders who submitted proposals for the Project, i.e., Kiewit Water Facilities 
Florida Co. (Kiewit) and PCL Construction, Inc. (PCL). Due to construction price increases both 
design-builders were unable to move forward with their submitted price proposals.  

Recommendation 
It is recommended that the Board of County Commissioners (Board) ratify the action of the County 
Mayor or County Mayor’s designee, as authorized under Section 2-8.2.12 of the Miami-Dade 
County Code related to WASD’s Consent Decree and Capital Improvement Programs 
Acceleration Ordinance (WASD Acceleration Ordinance) for the funded project identified below 
and on Exhibit A attached hereto.  

Consent Decree Project 
Item 1 –Rejection of all Proposals for Design-Build Services for the Construction of North District 
Wastewater Treatment (NDWWTP) Plant Oxygen Trains and Oxygen Production Facility- Project 
No. DB20-WASD-02. 

Scope 
As noted on Exhibit A, the Project is located in District 4 represented by Commissioner Micky 
Steinberg.  

Delegation of Authority 
There is no delegated authority for this rejection. 

Fiscal Impact/Funding Source 
The fiscal impact and funding source for this Project are detailed on Exhibit A. With the rejection 
of the bids, there will be no fiscal impact to the County at this time.   

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

**CONSENT DECREE** 

Subject: Resolution Ratifying the Rejection of all Proposals for Design-Build Services for 
Project DB20-WASD-02 Related to Miami-Dade Water and Sewer Department’s 
Consent Decree and Capital Improvement Programs Acceleration Ordinance 
pursuant to Section 2-8.2.12 of the Miami-Dade County Code 

January 17, 2023

Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 

Agenda Item No. 8(O)(1)
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Track Record/Monitoring  
Once awarded, WASD’s Deputy Director of Capital Improvements, Marisela Aranguiz, P.E., will 
oversee the implementation of this Project. 

Background 
On September 3, 2014, the Board approved Ordinance No. 14-77 authorizing the County Mayor 
or County Mayor’s designee to award contracts for funded projects and related goods and services, 
to reject bids and proposals received in connection with any competitive procurement, and to 
accelerate the approval of WASD’s (1) Consent Decree projects and (2) projects identified in 
WASD’s Multi-Year Capital Plan’s Capital Improvements Program without the need for prior 
Board approval but subject to ratification by the Board.  

Exhibit A includes the details of the competitively bid award for which ratification of the rejection 
of all bids is being requested. Exhibit A contains the information bulleted below for the contract 
award: 

• Item Number
• Department Name
• Type of Solicitation
• Contract Type
• Contract No. / Project No.
• Project Name
• Commission District
• Operations and Maintenance Costs
• Estimated Start Date/Estimated End Date
• Contract Measures: SBE Goods & Services; SBE-A/E; SBE-Construction; and CWP

Program
• Brief Project Description

Attached as Exhibit B is the request to reject all proposals for the Project as referenced in this 
memorandum. 

On October 22, 2020, a Request for Design-Build Services (RDBS) was issued under full and open 
competition. On December 1, 2020, the Internal Services Department (ISD) received two (2) 
proposals, through the online portal BidSync, in response to this solicitation from the following 
design-builders: 1) Kiewit and 2) PCL.  Since less than three (3) proposals were received, the ISD 
Architecture & Engineering (A&E) unit conducted an analysis of market availability which was 
approved by the ISD Sr. A&E Consultant Selection Coordinator on December 17, 2020. The 
analysis recommended that the proposals received should be considered and evaluated through the 
A&E process.  

On March 4, 2021, the Competitive Selection Committee (CSC) held the “Step 1 Evaluation of 
Qualifications” meeting for this Project and reviewed and ranked the qualifications of the two (2) 
proposals. The CSC voted to short-list both Design-Builders to submit a technical and price 
proposal, as required by the RDBS, for “Step 2 Technical and Price Proposal” evaluation.  On 
March 8, 2021, the Design Criteria Package (DCP) was made available to the shortlisted design-
builders. 
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Firm 

Local Preference (LP) 

Total 
Qualitative 
Points 

Qualitativ
e 

Rank 

Final 

Ranking 

1 Kiewit Water Facilities Florida Co. (LP) 438 1 1 

2 PCL Construction, Inc. (LP) 419  2 2 

On June 23, 2021, ISD received two (2) technical and price proposals through the online portal 
BidSync. During the Step 2 evaluation meeting held on July 26, 2021, the CSC evaluated both 
proposals and ranked them as follows.  The CSC motioned to recommend in the order of ranking 
the following design-builders for negotiations: 

Firm 
Local Preference (LP) 

Total 
Qualitative 

Points 

Alternate or 
Base Price 
Proposal 

Adjusted Bid  Final 
 Ranking 

1 Kiewit Water Facilities 
Florida Co. (LP) 

457 $110,670,000.00 242,166 1 

2 PCL Construction, Inc. 
(LP) 

432 $105,011,225.00 243,082 2 

 The Negotiation Committee was approved by the County Mayor’s designee on October 25, 2021. 

The County was unable to reach a satisfactory agreement with either of the two design-builders 
that submitted a price proposal for the Project (Kiewit Water Facilities Florida Co., and PCL 
Construction, Inc.).  After submittal of their proposals, each design-builders requested an increase 
to their bid price proposals in order to move forward with negotiations. Because of the evaluation 
process as advertised in the Request for Design-Build Services and County regulations, the 
Negotiation Committee was unable to recommend a higher bid price than originally submitted by 
either design-builder.  Therefore, it is in the best interest of the County to reject all proposals and 
re-advertise the Project in the near future.   

More particularly, on March 4, 2022, the Negotiation Committee held the first of six (6) 
negotiations meetings with Kiewit. On June 28, 2022, the Negotiation Committee concluded and 
terminated negotiations with Kiewit because of an impasse and motioned to begin negotiations 
with PCL.   

On July 19, 2022, the Negotiation Committee held the first and only negotiation meeting with 
PCL.   On August 10, 2022, PCL informed ISD that due price escalation since the time of submittal 
they were no longer able to pursue the project. 

Attachments 

_________________________
Jimmy Morales 
Chief Operations Officer 
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Honorable Chairman Oliver G. Gilbert, III
and Members, Board of County Commissioners

County Attorney

January 17, 2023

8(O)(1)
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Approved       Mayor Agenda Item No. 8(O)(1)
1-17-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING REJECTION OF ALL PROPOSALS 

FOR DESIGN-BUILD SERVICES FOR THE CONSTRUCTION 

OF THE NORTH DISTRICT WASTEWATER TREATMENT 

PLANT OXYGEN TRAINS AND OXYGEN PRODUCTION 

FACILITY CONSENT DECREE PROJECTS 3.03 AND 3.04 – 

PROJECT NO. DB20-WASD-02 BY THE COUNTY MAYOR’S 

DESIGNEE UNDER MIAMI-DADE COUNTY’S WATER AND 

SEWER DEPARTMENT’S CONSENT DECREE AND CAPITAL 

IMPROVEMENT PROGRAMS ACCELERATION 

ORDINANCE, SECTION 2-8.2.12 OF THE CODE OF MIAMI-

DADE COUNTY, FLORIDA 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies

the rejection of all proposals for Design-Build Services for the Construction of the North 

District Wastewater Treatment Plant Oxygen Trains and Oxygen Production Facility Consent 

Decree Projects 3.03 and 3.04 - Project No. DB20-WASD-02 by the County Mayor’s 

designee under Miami-Dade County’s Water and Sewer Department’s Consent Decree and 

Capital Improvement Programs Acceleration Ordinance, section 2-8.2.12 of the Code of Miami-

Dade County, Florida, as set forth in the accompanying memorandum. 
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The foregoing resolution was offered by Commissioner ,

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 17th day 

of January, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

LUIS G. MONTALDO, CLERK AD INTERIM

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Angela F. Benjamin
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Raquel A. Regalado 

Oliver G. Gilbert, III 

aye 
aye 

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

Basia Pruna 




