OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS

MIAMI-DADE COUNTY, FLORIDA M emoran d um M'DADE'

Date: Janaury 17, 2023

To: Honorable Chairman Oliver G. Gilbert, 111 Agenda Item No. 8(0)(2)

and Members, Board of County Commissioners

From: Daniella Levine Cava Resolution No. R-28-23

Mayor N-AUlA Rt (Ao

Subject:  Resolution Ratifying Change Order No. 1 to Contract No. W-943

EXECUTIVE SUMMARY

The item seeks ratification of Change Order No. 1 to ContractNo. W-943 between Miami-Dade County
and Magnum Construction Management, LLC d/b/a MCM (“MCM”) for installation of a 36-inch
ductile iron (DI) water main along NW 106th Street from NW 107th Avenue to NW South River Drive
(the “Project”). The Change Order increases the Contract duration by 111 days and the Contract
amount by $700,309.00 due to unforeseen conditions. Specifically, after construction started, MCM
discovered ammonia contamination along the pipe’s corridor, which was not indicated on any reports
used during the design of this project and materially changed the Contractor’s means and methods for
the pipe installation. Ratification of this Change Order will: (1) extend the Final Completion Date from
November 14,2022 to March 5,2023; and (2) increase the total Contract amount from $8,058,491.70
to $8,758,800.70. A second change order will be presented to this Board forapproval for the remaining
balance of the increased costs to the Project associated with the unforeseen contamination.

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) ratify the action of the County
Mayor or County Mayor’s designee for the funded project. This recommendation has been prepared by
the Miami-Dade Water and Sewer Department (WASD).

SCOPE
The scope of the Project is construction services to:
e Furnish and install approximately 10,900 linear feet (LF) of 36-inch DI watermain to increase
fire flow protection in the northwest section of the County
e Utilize a Commercial Dive Team, equipped with specialized suits to safely navigate through the
contaminated groundwater, for the installation of 8,400 LF of the Project length. This item is
additional work needed to complete the scope of Contract due to unforeseen conditions and is
the basis for the subject Change Order No. 1
e Obtain a Class V Dewatering Permit and install the remaining length of pipe (2,500 LF) via the
open cut method utilizing traditional dewatering techniques

As shown in Exhibit A, this Project is located in District 12, which is represented by Commissioner
Juan Carlos Bermudez
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DELEGATED AUTHORITY

The Contract was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related to
WASD’s Consent Decree and Capital Improvement Program Acceleration Ordinance, which delegates
authority to the County Mayor or County Mayor’s designee to execute change orders that do not exceed
ten percent of the base contract amount, subject to ratification by the Board.

FISCAL IMPACT/FUNDING SOURCE
The fiscal impact of Change Order No. 1 to the County is $700,309.00, which WASD has determined
is a fair and reasonable amount for the additional work described in Change Order No. 1.

Funding will be provided from Project Water — Pipes and Infrastructure, OMB No. 967190 on Page 87
of the Fiscal Year (FY) 2021 - 22 Adopted Budget and Multi-Year Capital Plan. The funding sources
are Water Renewal and Replacement Fund, Revenue Bond Sold, and Future WASD Revenue Bonds.

TRACK RECORD/MONITORING
WASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela
Aranguiz, P.E., will oversee the implementation of Change Order No. 1 to Contract W-943.

BACKGROUND

Contract No. W-943 was awarded to MCM on Mayl7, 2021, and was ratified by the Board via
Resolution No. R-820-21 on September 1,2021. The total Contract award was $8,058,491.70 with a
Contract duration of 420-calendar days for Final Completion and a contingency time allowance of 42
days.

The date of the Notice to Proceed was September 20, 2021, which established November 14, 2022 as
the Contract’s original Final Completion Date.

CHANGE ORDER NO. 1-FINAL

After MCM was issued the Notice to Proceed and began construction, contamination, including a large
amount of ammonia, was encountered unexpectedly along segments of the Project corridor. The
contamination was not indicated in any reports (including a review by the County’s Department of
Regulatory & Economic Resources- “DERM”) used during the planning and design phases of the
Project. In addition to the design documents, these reports are utilized by Contractors as a basis for
developing their bids. Because no risk of contamination was identified, the original bids included
traditional means and methods of dewatering and open cut to install the new 36-inch DI water main.

Upon detection, MCM worked to determine the extent of the contamination, incurring costs related to
groundwater sampling operations, as well as additional installation activities. MCM attempted to lessen
the concentration of ammonia but was unable to so do within the acceptable target levels prior to
dewatering. Therefore, a Class V Dewatering Permit was denied by DERM. The cost for the additional
activities was $639,208.07, which was paid from the Contract’s Contingency Allowance. The time
taken to perform the additional activities was 111 days.

Due to the levels of contamination found, MCM was unable to install the new 36-inch water main via
open cut trench method with dewatering activities, as originally bid. This unforeseen condition was
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determined to be present along 8,400 LF of the Project corridor, which represents approximately 75%
of the total length for the Project.

After exhausting all dewatering options, the only method available to continue with the installation of
the new water main was installation by a licensed commercial dive team. The dive team is equipped
with specialized protective suits that allow them to safely navigate through contaminated groundwater.
MCM submitted a cost proposal of $2,609,882.56 for the installation of 8,400 LF of DI pipe by a dive
team. WASD’s Construction Management Division reviewed MCM’s proposal and found the Change
Order for these diving-related costs to be reasonable and necessary to minimize Project delays.

Pursuantto WASD’s Acceleration Ordinance, the County Mayor or County Mayor’s designee has the
authority to approve change orders in an amount not to exceed 10% of the base contract amount and to
seek ratification by the Board afterwards. Therefore, in an effortto continue with construction, to lessen
the impact of the Project on the residents and businesses affected by the ongoing construction, and to
avoid the costs the County would incurif MCM were forced to demobilize and subsequently remobilize
while waiting for a change order, the County Mayor’s designee approved Change Order No. 1 for
$700,309.00, which amount is within 10% of the Contract’s base amount. Change Order No. 1 also
extended the Contractdurationby 111 days, thereby movingthe Final Completion Date from November
14,2022 to March 5, 2023.

A second change order will be presented to this Board for approval for the remaining balance of the
increased costs to the Project associated with the unforeseen contamination.

Exhibit B is the Change Order No. 1 identified in this memorandum, which has been executed by the
County Mayor or County Mayor’s designee in accordance with WASD’s Acceleration Ordinance. A
copy of the original Contract is available upon request from WASD’s Procurement Division.

SMALL BUSINESS ENTERPRISE MEASURES

On September 7,2022, prior to the issuance of Change Order No. 1, the Internal Services Department’s
Small Business Development (SBD) Division reviewed Contract W-943 for compliance with a
15.65 percent Small Business Enterprise - Construction (SBE-Con) Goal, 4.00 percent Small Business
Enterprise - Goods and Services (SBE-Goods) Goal, Responsible Wages and Benefits Program, the
Resident’s First Training and Employment requirement, the Employ Miami-Dade requirement, and
Resolution R-1001-15. SBD determined that MCM was in compliance with all requirements with the
exception of Resolution R-1001-15 as it relates to the SBE-Con Goal. The SBE-Con deficiencyis a
result of the unforeseen contamination along the Project corridor, which triggered a major change in
the means and methods for the Project. MCM has committed to work with SBD and WASD staff to
identify additional scopes of work for SBE participation in order to mitigate the SBE deficiency.
Compliance will be determined at the time of Project completion. See the SBD memorandum attached
hereto as Exhibit C.

L

Jimmy Morales
Chief Operations Officer
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Exhibit B

OFFICIALFILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MIAMI-DADE COUNTY, FLORIDA

WATER AND SEWER MIAMI-bA-E)E
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO: 1 . CONTRACTNO: W-943 DATE: 9/16/2022
PROJECT TITLE: Fumish and [nstall 36-Inch D.I. Water Main along NW 106 St., from NW 107 Ave, to NW South River Dr.

TO CONTRACTOR: Magnum Construclion Management, LLC dbaMCM 6201 SW 70 ST, 1st Floor Miaml, FL 33143

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Bescription of work Increases the Contract amount by $700,309 and the Contract duration by 111 days due to unforeseen contamination

authorized:
Maonetary Justification: Contract W-943 was awardad to MCM on May 17, 2021 and ralified h?r the Board via Resolulion No. R-820-21. The total
Conltract award was $68,058,491.70 with a Contract duration of 420-calendar days for Final Completion and a Contingency

Time Allowance of 42 days.

The dale of the Notice lo Proceed was Seplember 20, 2021, which eslablished November 14, 2022, as the Contract's
original Final Completion Date, (Continued below)

Time Justification: Prior to the denlal of the Class V permit by RER, MCM Incurred costs related to groundwater sampling operations to
determine the extent of the contaminalion as well as additional installation aclivilies. The cost for the addilional dewalering
actlvilles was $639,208.,07, which was paid from the Conlracl’s Contingency Allowance. The time taken to perform the

addlllonal dewaterlng (Conlinued below)

This change order includes not only all direct costs of contractor such as labor, material, Job overhead, and profit markup; but also includes any
costs for modifications or changes in sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, material or other escalation which Include wages and other Impact costs,

Contractor hereby walves, fully releases, discharges and acejuits Miami-Dade County of any and all llability for claims, additional costs, and any
requests for additional time arising out of the fulfillment of the contract and this change order from the date of the contract award to and

including execution of this change order.
SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT == nmnsmammmsnmnsmasmanasnmmanamsmsmammssnnsnnsomanmmmnniossmsmmmsmsnmsn-n $8,058,491.70
COST OF CHANGES PREVIOUSLY ORDERED - =~auacaasaananancamanasasnancasmnasnsanmanannssnanmanmnnn Smaaa $0.00

ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE «ananamanaacan-n $6,058,491.70

COST OF CHANGES WITH THIS DOCUMENT <=« us namananacanan $700,309.00

ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE.- - $6,766,800.70

PERCENT INCREASE WITH THIS CHANGE-~=--- mAMsEmdeamasamsamassmsssssesesemeaasssnes 9%

TOTAL PERCENT INCREASE TO DATE-=-====nsasssnsnss=sssnsnmnsmnanannn amnnmennmnmenamnmmnnnmmmmnmnsmn an 9%

TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE--- === oacmaamncancacaasnscaaacasssaan 42070/ 111
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE ~==«anaasccmamceeeeeeeee 421010

ADJUSTED DURATION INCLUDING THIS CHANGE -« scanannmmmamcaeacmcccanaananasmanasasasasncoaeaamamemmann 573

CERTIFYING STATEMENT: The Conlractor ceriifies thal the changes and supporting cost data Included Is in its considered opinlon necessary and

accurale and that the prices quoled are falr and reasonabls.
Accepted By:
Organization Name _*'.. Title Date
) Y =
. S q-26-2T
um Copstruction Management - Contractor -

LLC dba MCM
a -fbv\b‘\)tt*‘ ta G-h“f\u-.\iun E'F lﬂ.:_r)!a'l.l AHH“J
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Suraty United States Fire Insurance Company Surety

Tite Name, pate

dBy: ynod i Gl v e DA /M2
wrgrgamene. e AL 1 DAY VUYL
Approved By: Gounty Mayor 1 SO

, L
Jimmy Morales 22
Aot bt ik R U M < J Y 10/11/22

me Justification: {Cantinue
activities was 111 days, Through this-Changa Qrder No. 1, the Contract duration will be extended by 111 days, tharaby moving the Final Completion Dale from

November 14, 2022 to March &, 2023,
Monatary Justifleation: {Cont{nued)

After MCM began construction, conlamination, including a large amaunt of ammons, was encounterad unexpectadly elong sagments of the Project conldor,
The contamination was not Indicated on any reports used during the planning and deslgn phases of the Project. Due to the levels of contamination found,
MCM was unable to Inatell the new 36-tnch walar maln via open cut tranch mathod with dewalaring activities, MCM first trfed tolessan the concentration of
ammonla butwas unakle to sodo within the accaptable target lavels priorto dewatering. Therefore, a Class V dewatering permit was denlad by the County's

Departmentaf Regulatory & Ecanomic Resaurces (RER),

AftarMCM exhaustad all dawataring aptiens, the only meltiod avallabie to continue with the installation of the new water main was installation of the plpe by e
Ncans:d rg;\marda! dlva team. The diva team Is equippad with spacalized protactive sults that allow them to safely navigate through contaminated
groundwaler,

MCM submitied a coat proposal of $2,609,882.56 for the Installation of 8,400 Inear feet {LF) of DI mby a diva team, which reprasents epproximately 76% of
the Lotal fancth of the pipe being Installed thvoigh tha Project. WASD's Construction Managamant diislon reviswed MCM'a proposal and found Change Order
No. 1 for these diving-related casts to be reasonable and necessary to minimize Project delays,

Pussuent to WASD's Accelaration Ordinanes, the Cotinty Mayer or Gaunty Mayor's deslgnes hes the autherily to approve change onders In an amount notto
excaad 10% of the base contract amount and to scek ratification by the Board altarwani%. Therafore, in an effart to continue with constatction, to [essan the
Impact of the Project on the residents and businesses affected by the ongolng construction, and to avald the coats the County would Incur if MCM were forced

to demobllize and subse uantl{hmnmh!!im while walting for a change order, the Courty Mayor'a deslanee approved Change Opder No. 1 for $700309.00,
which amount Is within 0% of the Contract's base amount.

Asecond changa order wil ba presentad to this Board for approval for the remalning balenca of the Incraasad costs to the Project assoclatad with the
unforaseen contamination,

The Contraclor reserves lis ights in connection with the work related to tha contamination described In this Change Order bacause the project Is not
complate, and the work is on-going.
) Time Justification Declaration:

A time extenslon Is provided for additional work performed outside the scope of the orlginal Contract that affacts the critical path schedule of the contracted

work or previously approvad changes. Should addltional work be required which does not affect the critical path schedule, no time extensfon wii be granted,
Should one Itam of addilonal work run concurrent with another item of additional work, only ime notduplicated can be provided,
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Reservation of Rights
The bold boiler plate release language and description of costs included in the Change Order do
not apply. The project is not completed, and the work associated with unforeseen contamination
is ongoing, As per the Monetary Justification “A second change order will be presented to this
board for approval for the remaining balance of the increased costs to the Project associated with
the unforeseen contamination.” Also, for clarity, the 111 days are for delay impacts prior to

March 18, 2022,

A STRONGCORE compPANY
201 SWT0"SHreet, 1 Floor,Miam, FL 33113

Phone&%@@%8&}05.5&].?'”!




POWEROI ATTORNEY
UNITED STATES FIRE INSURANCE COMPANY

PRINCIPAL OFFICE - MORRISTOWN, NEW JERSEY
01134

KNOW ALL MEN DY THESE PRESENTS: That Unlled Statos Firo Insurancs Company, corporotion duly organized and existing under the lnws of the
state of Delnware, has made, constituted and appolnted, and docs hereby make, conslitule nnd appoint:

Willlam Griffin, Michael Marino, Ricavdo Davila, Vivian Santiago

each, its true and lnwil Attorney(s)-In-Fact, with full powor and authority hereby conferred In its name, place and stend, to execulo, acknowledge and
dellver; Any and all bonds and underinkings of surety and other doguments {hnt the ordlnary conese of surety business may requlre, aud to bind United States
Flve Insurance Company thereby ns fully and {o {he same oxtent as If such bonds or undertakings had been duly oxceuted and ncknowledged by the

regulatly elected officers of Unlted Statos Firo Insurance Company at s princlpnl office, in amounts or pennltlos: Flfty Miltion Dallars ($530,000,000).

Thls Power of Attornoy limils the act of those numed therein to tho bonds and undertakings specifically named thereln, and they have no nuthority to
bind United States Fire Insurance Compnny excapt In the manner and to the extent thoroin atated,

This Power of Attomoy Is granted pursuant to Article IV of the By-Laws of United States Fire Insurance Company as now in full force and effect,
and conslstent with Article I thereof, which Articles provide, ln pexilnent part:

Article IV, Exceution of Instruments - Except ns the Boatd of Directors may aulhailze by resolution, tho Chairman of the Bonid, President, any
Vice-President, any Assistant Vice President, the Secretary, or uny Assistant Secretary shall inve power on behalf of the Corporation:

() to exeente, nflix lhe corporate seal manunlly or by facsimlle to, acknowladge, verlfy and deliver any contracts, obligations, instruments and
documents whatsoever in connection with its business including, without limiting the foregoing, any bonds, guarantees, nndertakings,
recognizances, powors of nitoriey or revogations of any powers of nttorney, stipulatlons, policios of insurance, decds, lonses, mortgages,

relenses, sotisfactions and agency agreements;
(L) to appolnt, in writing, one or more persons for any or all of the purposcs mentioned In the preceding paragraph (), Including nffixing the

senl of tho Corporation,

Atticle 11f, Officers, Scctlon 3.11, Fuesimile Signatures, Tho signature of nny officer authorlzed by the Corporation to sign any bonds,
pguarantoos, undertnlkings, xecopnizances, stipulations, powers of attorney or rovacations of any powers of attorney and policles of Inswance
fssued by the Corporation may be printed, facsimile, lithographed or otherwiso produced, In addition, it and as authorized by the Board of
Directors, dlvidend warrants or checks, or olhier numerous {nsfruments gimllar to one another in form, may be signed by the foosimile signature
or signatures, lithographed or otherwlse produced, of such officer or officors of the Corporation s from time to time jmay be outhotized to sign
such lnsiuments on behalf of the Corporatlon, The Corportatlon may contluue to use for tho purposes lerein stated the facsimile signature of
any person or persons who shall hinve been such offlcer or officers of the Corporation, notwithstanding the fact that he may have censed to be

such at the time when such Instruments shnll be {ssued,

IN WITNESS WHEREOF, Unlted Statos Fire Insurance Company has caused these presents lo be slgned and attested by Its appropriato officer and
its corporate seal horeunto affixed this 28th day of Septomber, 2021,
UNITED STATES FIRE INSURANCE COMPANY

@: | \ ,
CI) r'-"\..f,.':.\,_u'_’,ﬁ K .
Y st

Matthew E. Lubin, President

State of New Jersey)
County of Morrls }

On thiy 28th day of September, 2021, before me, 1 Notary public of the State of New Jersey, eame the abovo named officer of United Sttes Five
Insutance Company, to me personally known to be the individud and officer deseribed hereln, and acknowledged that he exeeuted the foregoing

{nstrumeut and affixed the seal of United States Fira Insurance Cowpany thersto by the authorlty of his office,
ELIGHA 1, ALEGBI0
NOTARY PU bﬂﬂf’ﬁl&g;}ﬂlﬁﬁ‘(
Ceanndonlon \ ;
Melissa H, D*Alesslo (Notary Public)
1, the undersigued officer of Unlted States Fire Insurmico Company, 8 Delnwave corporatlon, do heroby eertify that the original Power of Attorney of which
the foregoing is a full, frue and coirect copy is still in force and effect nnd has not been revoked.

‘IN WITNESSWHERE??F, I huve horounto set my hand und affixed the corporate seal of United States Firo Insurance Company enthe 26th  day
of  September 2022
UNITED STATES FIRE INSURANCE COMPANY

\¢ }) }J/J /u [ (/‘T.. (. (./'

Michael C, Fay, Senior Vice Presldent

MDCO008




Exhibit C

MIAMIDADE
Memorandum
Date: September 7, 2022
To: Roy Coley, Director

Miami-Dade Water and Sewer Department

From: Gary T. Hartfield, Director -
Small Business Development Divisiori
Internal Services Department :

Subject: Project No. TW943, Furnish and Install 36-Inch D.l. Water Main along NW 106 St,
from NW 107 Ave to NW South River Drive

Change Order No. 1 to Project No. TW943 was reviewed for application of Small Business
Enterprise (SBE) measures. The change order increases the contract value by $700,309 and
provides for a 111 day time extension. The awarded SBE goals will apply to this change order.

The project was reviewed for compliance with the 15.65% Small Business Enterprise — Construction
Services (SBE-Con) goal, the 4.00% Small Business Enterprise — Goods (SBE-Goods) goal, the
Responsible Wages and Benefits program, the Resident’s First Training and Employment
requirement, the Employ Miami-Dade requirement, and Resolution R-1001-15.

Resolution R-1001-15 requires 85% of the SBE goal applicable to the portion of the contract work
performed to date be met before the Board of County Commissioners (BCC) considers a change
order/amendment. Items with small business measures which failed to meet this minimum threshold
or equivalent percentage must clearly explain (i) the circumstances as to why the goal(s) was not
achieved, (i) steps taken by the prime contractor(s) and the contracting department to meet the
goal(s), and (iii) how the small business goal(s) will be achieved in the change order or contract
amendment, or the proposed change order or contract amendment cannot be considered by the

Board for approval.

The prime contractor, Magnum Construction Management (MCM), reported it has
performed/requisitioned $4,128,154 requiring the SBE-Con firms to have performed $549,148 and
SBE-Goods firms to have performed $140,357 for compliance with Resolution R-1001-15. To date,
the SBE-Con firms have performed $109,877 and the SBE-Goods firm has performed $562,000. As
such, the prime is not in compliance with Resolution R-1001-15 as it relates to the 15.65% SBE-Con

goal.

Attached hereto is correspondence from MCM dated August 29, 2022 addressing items (i) through
(iii) above. MCM explains that the SBE-Con deficiency is a result of unforeseen contamination along
the project corridor which triggered a major change in the means and methods originally projected.
MCM has committed to work with staff at Small Business Development (SBD), a Division of the
Internal Services Department and the Water & Sewer Department (WASD) to identify additional
scopes of work for SBE participation to mitigate the SBE deficiency in addition to the ongoing
services provided by some of the originally identified SBEs. Compliance with the goal will be

determined at project completion.
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Memorandum — Roy Coley
Contract No. TW943
Page 2

MCM and its subcontractors are in compliance with the Responsible Wages and Benefits program,
the Residents First Training and Employment requirements, and the Employ Miami-Dade
requirements. For additional information, please contact Alice Hidalgo-Gato, SBD Section Chief, at

305-375-3153.

Attachments: Magnum Construction Management, Inc. correspondence dated August 29, 2022

¢: Marisela Aranguiz, Deputy Director, WASD
Juan Curiel, Chief, Pipeline and Pump Station Construction, WASD
Laura Verdaguer, Legislative and Municipal Affairs Special Assistant, WASD
Margaret Moss, Chief, Small Business Initiatives, WASD
Edith Brown, Chief, Contract Compliance Division, WASD
Donna Palmer, SPA 1, WASD
Miguel Pichardo, Project Manager, WASD
Jose Alvarez, Project Manager, WASD
Alice Hidalgo-Gato, SBD Section Chief, ISD
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Bravo-Soriano, Yanira (I1SD)

From: _ Alejandro L. Munilla, P.E. <amunilla@mcm-us.com>

Sent:  Monday, August 29, 2022 4:27 PM

To: Bravo-Soriano, Yanira (ISD); Daniel F. Munilla

Cc: Hidalgo-Gato, Alice (ISD); Perez, Dayron (ISD); Tanner, John (ISD); Curiel, Juan A.
(WASD); Pichardo, Miguel (WASD); Alvarez, Jose E. (WASD); Brown, Edith D. (WASD)

Subject: RE: Contract No. TW943

EMAIL RECEIVED FROM EXTERNAL SOURCE
Hi Yanira,

Please see responses below for:

i) the circumstances as to why the goal(s) was not achieved,

i) steps taken by the prime contractor(s) and the contracting department to meet the goall(s), and

iii) how the small business goal(s) will be achieved in the change order or contract amendment, orthe
proposed change order or contract amendment cannot be considered by the Board for approval.

1. Due to the unforeseen contamination along the project corridor, pipe installation can now only be performed
with a 5 man dive team. Since pipe now needs to be installed with a5 man dive team, the risks of pipe leaks
have increased significantly. MCM intended to use ADA and Pabon Engineering for pipe installation. Combined,
they comprised of 13.62% of the required 15.65% of our SBE Construction. Please note that Pabon Engineering
had other scopes of work they were also contracted for, but they have indicated they can’t perform the other
work, without performing the pipe installation.

2 MCM has reached out to other subcontractors (Maestre & Jormak Equip) with the required experience to see if
they would be willing to perform the installation of the 36" WM. We have been unable to find a SBE pipe
installer willing to perform this work. MCM has also reached out to other subs for other scopes of work and has
been able to increase participation in Vac Truck Services & Sod Installation, etc., but these scopes are of much
smaller amounts than the pipe installation scope.

3. The change order includes the use of Vac Truck Services and Misc. Steel Fabrication. MCM has contracted the
SBE-C Flo Tech ($117,000) & SBE-S M&M Steel Corp ($23,200) for this work.

Let me know if you need anything else.

ALEJANDRO L, MUNILLA, P.E.
PH: 305-541-0000 | M: 786-295-9391
amunilla@mem-us.com

From: Bravo-Soriano, Yanira (ISD) <Yanira.Bravo-Soriano@miamidade.gov>
Sent: Monday, August 29, 2022 3:42 PM
To: Alejandro L. Munilla, P.E. <amunilla@mcm-us.com>; Daniel F. Munilla <dmunilla@mcm-us.com>
Cc: Hidalgo-Gato, Alice (ISD) <Alice.Hidalgo-Gato@miamidade.gov>; dayron.perez <dayron.perez@miamidade.gov>;
Tanner, John (ISD) <John.Tanner@miamidade.gov>; Curiel, Juan A. (WASD) <Juan.Curiel@miamidade.gov>; Pichardo,
Miguel (WASD) <Miguel.Pichardo@miamidade.gov>; Alvarez, Jose E. (WASD) <Jose.Alvarez3@miamidade.gov>; Brown,
Edith D. (WASD) <Edith.Brown@miamidade.gov>
Subject: RE: Contract No. TW943
Importance: High
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CAUTION: This email originated from outside your organization. Exercise caution when opening attachments
or clicking links, especially from unknown senders.

Good afternoon Alejandro,

Please review below information and provide a response, SBD will not be able to process the Change Order without a
rasponse from MCM. Thank you

Yanira Bravo-Soriano, Contract Compliance Officer 1
Miami-Dade County Internal Services Department
Small Business Development Division

T NLW. T Street, 19% Floor

Miami, Floricda 33128

| (30D) 375-3108: = (305) 375-3160

"Delivering Excellence Every Day"

e e of T e ke Sad geney w0 Vo i yea Qi s Bupaiesss - Torny Preitele !

www.miamidade pov/internalseryices

How can ISD serve you hetter?
Give us your feedback here!

Connect With Us on Twitter | Facebook | [nstagram

From: Bravo-Soriano, Yanira (1SD)

Sent: Thursday, August 25, 2022 1:54 PM

To: Alejandro L. Munilla, P.E. <armunilla@mcrm-us.com>; Daniel F. Munilla <dmunilla@mecm-us.com>

Cc: Hidalgo-Gato, Alice (ISD) <Alice.Hidalgo-Gato @miamidade.gov>; Perez, Dayron (ISD)
<Dayron.Perez@miamidade.gov>; Tanner, John (ISD) <John.Tanner@miamidade.gov>; Curiel, Juan A. (WASD)
<Juan.Curiel @miamidade.gov>; Pichardo, Miguel (WASD) <Miguel.Pichardo@ miamidade.gov>; Alvarez, lose E. (WASD)
<Jose Alvarez3@miamidade. gov>

Subject: Contract No. TW943

Importance: High

Good afternoon Alejandro,

SBD is reviewing for Change Order No. 1, the Small Business Enterprise — Construction (SBE-Con) Code requires that SBD
review for compliance with the SBE-Con goal. Resolution R-1001-15 requires County contracts with small business
measures to meet at least 85 percent of the small business goals applicable to the portion(s) of the contract work
performed to date before a change order or contract amendment is considered for the Board approval.

Items with small business measures which failed to meet this minimum threshold or equivalent percentage must clearly
explain (i) the circumstances as to why the goal(s) was not achieved, (ii) steps taken by the prime contractor(s) and the
contracting department to meet the goal(s), and (iii) how the small business goal(s) will be achieved in the change order
or contract amendment, or the proposed change order or contract amendment cannot be considered by the Board for

approval.
2
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MEMORANDUM

(Revised)

TO: Honorable Chairman Oliver G. Gilbert, III DATE: January 17, 2023
and Members, Board of County Commissioners

FROM: (‘g gonzon-Keenan SUBJECT: Agenda Item No. 8(O)(2)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

\/ No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

MDCO013



Approved Mayor Agenda Item No. 8(0)(2)
Veto 1-17-23

Override

RESOLUTION NO. R-28-23

RESOLUTION RATIFYING ACTION BY THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO
MIAMI-DADE WATER AND SEWER DEPARTMENT’S
CONSENT DECREE AND CAPITAL IMPROVEMENT
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY,
FLORIDA SPECIFICALLY APPROVING CHANGE ORDER
NO. 1 TO CONTRACT NO. W-943 BETWEEN MIAMI-DADE
COUNTY AND MAGNUM CONSTRUCTION MANAGEMENT,
LLC D/B/A MCM, WHICH INCREASES THE CONTRACT
AMOUNT BY $700,309.00 AND THE CONTRACT DURATION
BY 111 DAYS; AND AUTHORIZING THE COUNTY MAYOR
OR COUNTY MAYOR’S DESIGNEE TO EXERCISE THE
PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the
Code of Miami-Dade County, approving Change Order No. 1 to Contract W-943, Furnish and
Install 36-Inch Ductile Iron (D.I.) Water Main along NW 106 Street, from NW 107 Avenue to NW
South River Drive, between Miami-Dade County and Magnum Construction Management, LLC
d/b/a MCM. Change Order No. 1 increases the Contract’s amount by $700,309.00 and the

Contract’s duration by 111 days. The Board also authorizes the County Mayor or County Mayor’s

designee to exercise the provisions contained in Change Order No. 1, as further described in the

MDCO014



Agenda Item No. 8(0)(2)
Page No. 2

accompanying memorandum and attachments thereto. The solicitation documents and contract
are kept on file with, and are available upon request from, the Procurement Division of the Miami-
Dade Water and Sewer Department.

The foregoing resolution was offered by Commissioner ~ Raquel A. Regalado ,
who moved its adoption. The motion was seconded by Commissioner  Juan Carlos Bermudez
and upon being put to a vote, the vote was as follows:

Oliver G. Gilbert, III, Chairman  aye
Anthony Rodriguez, Vice Chairman aye

Marleine Bastien aye Juan Carlos Bermudez 2aY€
Kevin Marino Cabrera aye Sen. René Garcia aye
Roberto J. Gonzalez aye Keon Hardemon aye
Danielle Cohen Higgins  aye Eileen Higgins aye
Kionne L. McGhee aye Raquel A. Regalado  aye

Micky Steinberg aye

The Chairperson thereupon declared this resolution duly passed and adopted this 17" day
of January, 2023. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this resolution and the
filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

LUIS G. MONTALDO, CLERK AD INTERIM
Basia Pruna

By:

Deputy Clerk
Approved by County Attorney as X
to form and legal sufficiency. S»E: D

Sarah E. Davis
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