
Executive Summary 
The purpose of this item is to gain approval from the Board of County Commissioners (Board) to award 
stipend agreements to the proposers who participated in the public-private partnership solicitation for a 
Rapid Mass Transit Solution for the North Corridor of the SMART Program, RFP No. 01432, as 
designated purchases. The stipend amounts will be up to $8 million in total, $2 million for each of the 
four short-listed proposers, via the People’s Transportation Plan (PTP) funds, and the agreements will 
facilitate the acquisition of the work product, including intellectual property, prepared by the short-listed 
proposers during the procurement process.  

The concepts, innovations, aesthetics and technical alternatives developed by the proposers will aide in 
the future development of the project and lead to schedule and cost savings. This action fulfills the intent 
of  Resolution No. R-1139-22, adopted by the Board on November 15, 2022, directing the County Mayor 
or County Mayor’s designee to terminate the public-private partnership procurement for the development 
of the North Corridor and to present an item for consideration proposing a stipend to reimburse the 
proposers for their work product.  

Recommendation 
This item recommends the Board’s approval of the attached Stipend Agreement to four short-listed 
proposers in an amount not to exceed $2,000,000 per agreement for work product associated with 
responses to the public-private partnership procurement for a Rapid Mass Transit Solution for the North 
Corridor, RFP No. 01432.   

Approval of a designated purchase is requested, pursuant to Section 2-8.1(b)(3) of the Miami-Dade 
County Code, by a two-thirds vote of the Board members present, to authorize award of the contracts to 
purchase the work product of the short-listed proposers.  This item is presented as a designated purchase 
as competition for these services is not practicable at this time because the work product is proprietary to 
each short-listed proposer. However, the short-listed proposers were evaluated and recommended by the 
Selection Committee to advance from the first to the second phase of the competitive procurement process 
as described below.  There were no adverse findings relating to contractor responsibility for any of the 
short-listed proposers. 

It is further recommended that Resolution No. R-130-06, which prohibits placing an item seeking 
approval of a contract on a County Commission agenda until the underlying contract has been completely 
negotiated and executed by all non-County parties, be waived as doing so is in the best interests of the 
County.     

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Award of Project Stipend Agreements in Association with RFP No. 01432, Rapid Mass
Transit Solution for the North Corridor, as Designated Purchases, and Authorizing the 
Use of Charter County Transportation Surtax Funds for Such Purpose  

January 17, 2023

Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 
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Background 
In June 2020, the County issued a competitive solicitation to obtain proposals from qualified firms for a 
Rapid Mass Transit Solution on the North Corridor of the County’s SMART Program.  The project 
would provide an elevated fixed guideway transit system along the North Corridor, extending from NW 
215th Street and connecting to either the Northside Metrorail Station or Martin Luther King, Jr. Metrorail 
Station via NW 27th Avenue.  The awarded firm would have entered into an interim agreement to later 
design, permit, construct/build, finance, manage, operate, and maintain a Rapid Mass Transit Solution 
on the North Corridor under a project agreement. Under this process, the project was projected to be 
completed in 2033, approximately, thus forgoing federal funding currently available for transit 
infrastructure investments.  

The solicitation was divided into two phases.  In Phase 1, the County solicited and evaluated proposals 
with the intent of shortlisting up to four proposers determined to be the most highly qualified to 
successfully deliver the project.  There were a total of four proposals received and the scores were high 
enough to warrant inviting all four to participate in the Alternative Technical Concept process and to 
prepare a Phase 2 proposal for their respective solutions.  The Alternative Technical Concept process 
was completed, and the Phase 2 solicitation was prepared.  However, prior to the publication of the Phase 
2 solicitation, the Board adopted Resolution No. R-1139-22, directing the County Mayor or Mayor’s 
designee to (1) terminate the procurement process and accelerate the implementation of the North 
Corridor and (2) present an item to the Board proposing a stipend reimbursing the proposers for their 
work product, including any technical, financial or aesthetic concepts.  Accordingly, the procurement 
process concluded and the attached stipend agreement to reimburse proposers was developed for the 
Board’s consideration.  

Scope 
The scope of this item is countywide in nature as the Metrorail is an asset of countywide significance. 
However, the North Corridor portion of the Metrorail will be located in County Commission District 1, 
represented by Chairman Oliver Gilbert; County Commission District 2, represented by Commissioner 
Marleine Bastien; and County Commission District 3, represented by Commissioner Keon Hardemon.   

Fiscal Impact/Funding Source 
The fiscal impact for the one-time purchase is up to $8,000,000. The stipends are to be funded by the 
People’s Transportation Plan (PTP) Bond Program from Program No. 672670, Project No. 3002320, 
Planning and PD&E for the North Corridor from Volume 2 of the Fiscal Year 2022-23 Adopted Budget 
and Multi-Year Capital Plan and PTP Capital Reserve Fund.  DTPW will request a budget amendment 
to add funding for FY 2022-23 if additional expenditure is required and will include increased budget 
expenditure authority for subsequent fiscal years.    

Department Allocation Funding Source Contract Manager 
Transportation and 
Public Works $8,000,000 PTP Maria Perdomo 

Total: $8,000,000 PTP 

This item is placed for Board review pursuant to Miami-Dade County Code Section 29-124(f)(ii).  Since 
this is a transit-related procurement, to be funded by the People’s Transportation Plan, with a value of 
more than $1 million. Therefore, the Board may only consider this item if the Citizens’ Independent 
Transportation Trust (CITT) has forwarded a recommendation to the Board.  If CITT has not forwarded 
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a recommendation and 45 days have not elapsed since the issuance of this recommendation, a withdrawal 
of this item will be requested.   

Track Record/Monitor 
Maria Perdomo, P.E., DTPW Work Program Manager, is responsible for monitoring this process.  

Delegated  Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to offer 
a stipend agreement, in substantially the form attached, to each of the four short-listed proposers in 
response to RFP No. 01432 for an amount up to $2,000,000 each.  For each proposer that accepts the 
stipend agreement, the County Mayor or County Mayor’s designee will have the authority to execute 
such contract and to exercise all provisions of the stipend agreement.   

Vendor Recommended for Project Stipend 

Vendor  Principal Address *Local
Address

Number of 
Employee 
Residents 

Principal 1) Miami-
Dade
2)
Percentage*

Miami-Dade Mobility 
Partners, LLC 

One Alhambra Plaza, Suite 1200 
Coral Gables, FL Same Nuria 

Haltiwanger N/A** %  

Miami North Transit 
Partners, LLC 

2 S. Biscayne Boulevard, Suite 
2700 
Miami, FL 

Same 
15 

Thierry Deau 19 %   

North Corridor Transit 
Partners, LLC 

9600 Great Hills Trail, Suite 
250E 
Houston, TX 

N/A Lou Serafini, 
Jr. N/A** %  

Plenary Infrastructure 
North Corridor, LLC 

100 N. Tampa Street, Suite 2840 
Tampa, FL N/A Stuart Marks N/A** %  

*Provided pursuant to Resolution No. R-1011-15.  Percentage of employee residents is the percentage of vendor’s
employees who reside in Miami-Dade County as compared to the vendor’s total workforce.
** This entity is a special purpose entity created for the purpose of fulfilling the proposer’s responsibilities under
the project and therefore has no existing employees.

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Strategic 
Procurement Department’s Procurement Guidelines to determine contractor responsibility, including 
verifying corporate status and that there are no performance or compliance issues through various vendor 
responsibility lists and a keyword internet search.  The lists that were referenced included convicted 
vendors, debarred vendors, delinquent contractors, suspended vendors, and federal excluded 
parties.  There were no adverse findings relating to contractor responsibility. 

Applicable Ordinances and Contract Measures 
• The two percent User Access Program provision applies.
• The Small Business Enterprise measures and Local Preference do not apply.
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• The Living Wage Ordinance does not apply as the services to be procured are not covered services
under the Ordinance.

• The Responsible Wages and Benefits Ordinance does not apply as the services are not covered under
the Ordinance.

______________ 
Jimmy Morales 
Chief Operations Officer 
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Approved Mayor Agenda Item No. 8(N)(4)
1-17-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING DESIGNATED PURCHASE 
PURSUANT TO SECTION 2-8.1(B)(3) OF THE COUNTY CODE 
BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS 
PRESENT; APPROVING THE NORTH CORRIDOR PROJECT 
STIPEND AGREEMENT TO THE FOUR SHORT-LISTED 
PROPOSERS UNDER RFP NO. 01432 IN AN AMOUNT NOT TO 
EXCEED $2,000,000.00 PER AGREEMENT; WAIVING 
RESOLUTION NO. R-130-06, WHICH PROHIBITS PLACING 
AN ITEM SEEKING APPROVAL OF A CONTRACT ON A 
COUNTY COMMISSION AGENDA UNTIL THE 
UNDERLYING CONTRACT HAS BEEN COMPLETELY 
NEGOTIATED AND EXECUTED BY ALL NON-COUNTY 
PARTIES, AS DOING SO IS IN THE BEST INTERESTS OF THE 
COUNTY; AUTHORIZING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO EXECUTE THE 
AGREEMENTS AND EXERCISE ALL PROVISIONS THEREIN; 
AND AUTHORIZING THE USE OF CHARTER COUNTY 
TRANSIT SYSTEM SURTAX FUNDS FOR SUCH PURPOSE 
WHICH WAS INCLUDED IN THE ORIGINAL EXHIBIT 1 TO 
THE PEOPLE’S TRANSPORTATION PLAN OR WAS 
OTHERWISE ADDED TO THE FIVE-YEAR 
IMPLEMENTATION PLAN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. The Board finds it is in the best interest of Miami-Dade County to approve 

a designated purchase, pursuant to section 2-8.1(b)(3) of the County Code, by a two-thirds vote of 

the Board members present. 
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Section 2. The Board approves the North Corridor Project Stipend Agreement to the 

four short-listed proposers under RFP No. 01432 in an amount not to exceed $2,000,000.00 per 

agreement to compensate proposers not selected for award and secure the intellectual property 

contained within their work product, including any innovations or improvements to be made to the 

project.  Furthermore, the Board waives Resolution No. R-130-06, which prohibits placing an item 

seeking approval of a contract on a County Commission agenda until the underlying contract has 

been completely negotiated and executed by all non-County parties, as doing so is in the best 

interests of the County. 

Section 3. The Board authorizes the County Mayor or County Mayor’s designee to 

execute the Project Stipend Agreements and exercise all provisions therein.   

Section 4. The Board authorizes the use of Charter County Transportation System 

surtax funding for this purpose which was included in the original Exhibit 1 to the People’s 

Transportation Plan or was otherwise added to the Five-Year Implementation Plan. 

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this 17th day 

of January, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

LUIS G. MONTALDO, CLERK AD INTERIM 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Bruce Libhaber 
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Memorandum    

 To: Honorable Chairman Oliver G. Gilbert, III  
and Members, Board of County Commissioners 

From: Javier A. Betancourt, Executive Director 

 Date: December 22, 2022 

    Re: CITT AGENDA ITEM 7D: 
RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST (CITT) 
RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS (BCC) AUTHORIZE 
DESIGNATED PURCHASE PURSUANT TO SECTION 2-8.1(B)(3) OF THE COUNTY 
CODE BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS PRESENT; APPROVE 
THE NORTH CORRIDOR PROJECT STIPEND AGREEMENT TO THE FOUR SHORT-
LISTED PROPOSERS UNDER RFP NO. 01432 IN AN AMOUNT NOT TO EXCEED 
$2,000,000.00 PER AGREEMENT; AUTHORIZE THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE THE AGREEMENTS AND EXERCISE ALL 
PROVISIONS THEREIN; AND AUTHORIZE THE USE OF CHARTER COUNTY 
TRANSIT SYSTEM SURTAX FUNDS IN AN AMOUNT NOT TO EXCEED $8,000,000.00 
FOR SUCH PURPOSE (DTPW – BCC LEGISLATIVE FILE NO. 222883) SURTAX 
FUNDS ARE REQUESTED

On December 21, 2022, the CITT voted (8-0) to forward a favorable recommendation to the Board 
of County Commissioners (BCC) for the approval of the above referenced item, CITT Resolution 
No. 22-045.  The vote was as follows:   

Oscar J. Braynon, Chairperson – Aye  
Alfred J. Holzman, 1st Vice-Chairperson – Aye 
Robert Wolfarth, 2nd Vice-Chairperson – Aye   

Hon. Peggy Bell – Aye    Omar K. Bradford, Esq. – Aye 
Joseph Curbelo – Absent Meg Daly – Absent     
Qjuezari Harvey – Aye  Paul J. Schwiep, Esq. – Aye  
L. Elijah Stiers, Esq. – Absent Mary Street, Esq. – Absent  
Ernest Thomas – Aye

c: Jimmy Morales, Chief Operations Officer 
Bruce Libhaber, Assistant County Attorney 
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