
Executive Summary 
The purpose of this item is for the Board of County Commissioners (Board) to approve a 
Joint Participation Agreement (JPA) with the Village of Key Biscayne (Village) for the 
County to provide the Village up to $459,000 in Road Impact Fee (RIF) funds for the 
construction of roadway improvements to Crandon Boulevard. The need for capacity is a 
result of increased use/development and is the driver for the project, consistent with 
RIF requirements. Furthermore, the project was adopted by the Transportation 
Planning Organization within the Transportation Improvement Plan (TIP).  

The improvements consist of the construction of a turn lane along Crandon Boulevard at 
Harbor Drive and an extension of the existing turn lane along Crandon Boulevard at Key 
Colony. The project is in line with the Vision Zero program, as the existing configuration 
includes a wide sidewalk for multi users, an on-road bicycle lane and high emphasis cross 
walks. Since the overall operation of the intersection will be enhanced, the anticipated 
improvements in signal timing and reduced congestion which will allow for subsequent 
potential improvements to the pedestrian phase of the signal, as well as bicycle mobility. The 
anticipated construction start date is March 2023. 

Recommendation 
It is recommended that the Board approve the attached resolution authorizing the execution 
of a JPA between Miami-Dade County and the Village of Key Biscayne for the County to 
reimburse the Village up to $459,000 for the construction of a roadway improvement project 
consisting of the construction of a turn lane along Crandon Boulevard at Harbor Drive and an 
extension of the existing turn lane along Crandon Boulevard at Key Colony. 

Scope 
The Project is in District 7, which is represented by Commissioner Raquel A. Regalado. 

Delegated Authority 
The authority of the County Mayor or County Mayor's designee to execute and implement 
this contract is consistent with those authorities granted under the Code of Miami-Dade 
County. No additional delegation of authority is being requested within the body of this 
contract. 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Joint Participation Agreement between Miami-Dade County and the Village of 
Key Biscayne to Provide the Village with Funding of $459,000 for the 
Construction of Crandon Boulevard Improvements  

March 7, 2023 

Honorable Chairman Oliver G. Gilbert, III    
and Members, Board of County Commissioners 
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Fiscal Impact/Funding Source 
The total construction cost estimate for the project is $494,071 (this amount includes a 10% 
contingency). The County's funding obligation of $459,000 will be provided by Road 
Impact Fee District 2 funds. Any additional expenses, including the possible contingency 
costs, will be the responsibility of the Village of Key Biscayne. The Project 3005311 – 
Intersection Improvement at Crandon Blvd. and Harbor Dr. is under Program 2000000536 – 
Intersection Improvements – Countywide in the County’s FY 2022-23 Adopted Budget and 
Multi-Year Capital Plan. The balance of the project’s construction costs will be provided by 
the Village.   

Track Record/Monitor 
The County will utilize the resources of the Village to design the project on a reimbursable 
basis. Quarterly disbursement of County funds to the Village shall be based upon Village 
submissions with certified copies of paid contractor invoices.  

The project will be assigned to Rene Idarraga, P.E., Chief, Construction Division, 
Department of Transportation and Public Works (DTPW), who will oversee construction 
inspections conducted by DTPW before the release of construction funds is recommended. 
The work covered under this JPA has been reviewed by the County’s Internal Services 
Department, Small Business Development Division. The project has a race neutral 
aspirational 23.90% DBE-Construction goal. 

Background 
The Crandon Boulevard roadway improvement project will benefit the Village residents and 
visitors by relieving traffic congestion along Crandon Boulevard while enhancing safety.  
The project includes the construction of a turn lane at Crandon Boulevard at Harbor Drive 
and an extension of the existing turn lane along Crandon Boulevard at Key Colony, including 
the following work that is part of the roadway construction: 

• Signal head relocation;
• Signage;
• Pavement markings;
• Drainage structure adjustments; and
• Light pole relocation.

On September 21, 2022, the Village Council adopted Resolution No. 21-1750 approving this 
JPA. The Village will implement a Public Involvement Plan (PIP) during the design and 
construction of the project to provide information to property owners, tenants, and area 
residents for major work to be performed in the area. If the project requires the acquisition of 
additional right-of-way, the Village shall acquire such right-of-way to complete the project at 
no cost to the County. The anticipated construction start date is March 2023. 

______________ 
Jimmy Morales 
Chief Operations Officer 
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Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING A JOINT PARTICIPATION 

AGREEMENT BETWEEN MIAMI-DADE COUNTY AND THE 

VILLAGE OF KEY BISCAYNE TO PROVIDE THE VILLAGE 

OF KEY BISCAYNE WITH FUNDING IN AN AMOUNT UP TO 

$459,000.00 FOR THE CONSTRUCTION OF THE CRANDON 

BOULEVARD ROADWAY IMPROVEMENT PROJECT; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXECUTE THE SAME AND 

EXERCISE THE PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference; and 

WHEREAS, both the Village of Key Biscayne and Miami-Dade County wish to facilitate 

a roadway improvement project to construct a turn lane along Crandon Boulevard at Harbor Drive 

and extend the existing turn lane along Crandon Boulevard at Key Colony, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the 

Joint Participation Agreement between Miami-Dade County and the Village of Key Biscayne 

providing up to $459,000.00 to the Village of Key Biscayne for eligible expenses incurred in the 

design of these improvements, in substantially the form attached hereto and made a part hereof; 

and authorizes the County Mayor or County Mayor’s designee to execute same for and on behalf 

of Miami-Dade County and to exercise the provisions contained therein. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of 

March, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Eduardo W. Gonzalez 
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MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

LUIS G. MONTALDO, CLERK AD INTERIM 

By:________________________ 

         Deputy Clerk 
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Basia Pruna 
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