
Date: 

To: 

From: Daniella Levine Cava 
Mayor  

Subject: Contract Award Recommendation of $8,927,360 to AGC Electric, Inc. for Design-Build 
Services for the Project Titled Replacement of Existing Span-Wire Signalized 
Intersections for Mast-Arm Configuration 

Executive Summary 
The purpose of this item is to gain approval from the Board of County Commissioners (Board) to award 
a design-build services agreement for the project titled Replacement of Existing Span-Wire Signalized 
Intersections for Mast-Arm Configuration (Project No. DB21-DTPW-06; Contract No. 20210090) to 
AGC Electric, Inc. in the amount of $8,927,360. This project is part of the Miami-Dade County’s mast-
arm replacement program, which was started after Hurricanes Katrina and Wilma with the goal of 
replacing span-wire signals countywide with mast-arm signals. The project is funded with Road Impact 
Fees. Traffic signals are an important part of County infrastructure; any damage to them during 
windstorms disrupts the flow of traffic and creates unsafe conditions until they are repaired or replaced. 

Recommendation 
This item recommends award of a design-build services agreement for replacement of existing span-
wire signalized intersections for mast-arm configuration (Project No. DB21-DTPW-06; Contract No. 
20210090) between AGC Electric, Inc. and Miami-Dade County for $8,927,360.  The item has been 
prepared by the Department of Transportation and Public Works (DTPW) and is recommended for 
approval by the Board.  This project is consistent with the guidelines published in the Request for 
Design-Build Services (RDBS). 

Delegation of Authority 
The authority of the County Mayor or County Mayor's designee to execute and implement this contract 
is consistent with those authorities granted under the County Code. No further delegation is necessary 
for this contract. 

Scope 
Work includes all management, design, coordination, permitting, and construction services necessary 
to replace existing span-wire with mast-arm configurations at various signalized intersections. All 
impacts to existing adjacent facilities including, but not limited to, minor roadway restoration, sidewalk 
reconstruction or restoration, ADA compliance, curb and gutter reconstruction or restoration, 
signalization, including new controller, pedestrian features, loops, service disconnect, uninterruptible 
power supply system (UPS), drainage, lighting, landscape, signage, and pavement markings which are 
caused by the implementation of the new mast-arm signals must be restored following current standards 
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and design criteria. A minimum of three soft dig test holes shall be performed per mast arm to avoid 
underground conflicts.  

Work also includes, but is not limited to, providing all geotechnical, survey, and design services 
necessary to produce the required construction documents, signalization plans, roadway plans, signing 
and marking plans, lighting plans, landscaping plans, traffic control and maintenance of traffic plans to 
detour traffic; project permitting; public involvement plan; and all project coordination, supervision, 
labor, materials, tools, and equipment needed for completing the work in accordance with the design 
criteria package and current standards. 

Project Location: Various locations countywide. 

Project Duration: 900 Calendar Days - for all work required by the contract documents with 
substantial completion occurring within 840 days from the Notice to Proceed.  

Fiscal Impact/Funding Source 
The fiscal impact for the contract is $8,927,360. This amount includes a total construction base amount 
of $6,777,400, a total design base amount of $1,357,500, a contingency allowance amount of $677,740 
and a total dedicated allowance amount of $114,720. This project is funded with Road Impact Fees 
(RIF) from Program 2000000542 – Traffic Control Devices – Signalization Countywide from the FY 
2022-23 Adopted Budget and Multi-Year Capital Plan under Volume 2.  

Background 
Traffic signals are an important part of County infrastructure; any damage to them during windstorms 
disrupts the flow of traffic and creates unsafe conditions until they are repaired or replaced. The mast-
arm replacement program was started with the use of FEMA funds. On September 12, 2006, in the 
aftermath of Hurricanes Katrina and Wilma, the Board adopted Resolution No. R-1032-06 directing 
the County Manager to develop a plan for phasing out all of the older type of traffic signals mounted 
on span-wire support systems and replacing them with the newer type of traffic signals mounted on 
mast-arm support systems that are better able to withstand hurricane force winds.  Citing concerns over 
public safety and emergency response after these events, DTPW was directed to carry out this task.  In 
order to follow this directive, DTPW applied for FEMA assistance for the conversion to mast-arm 
support systems on a countywide basis, and upon local confirmation proceeded to program 12.5% in 
matching funds over a five-year period.  This request for $84,700,000, which included a requirement 
of 25% in matching funds ($21,175,000) to be shared between the Florida Department of 
Transportation (FDOT) and the County, was ultimately denied at the federal level.  Subsequently, the 
County has submitted three funding requests under the FEMA Hazard Mitigation programs with only 
one funding grant of $1,568,386 for 15 locations (Resolution No. R-1335-08 approved in Fiscal Year 
2007-08).  The two other funding requests have not been approved by FEMA. 

Since those funds were too limited, there is still a large amount of span-wire signals countywide that 
are in critical intersections that need to be replaced with the use of Road Impact Fees for the preventive 
maintenance program.   Accordingly, a Request for Design-Build Services (RDBS) was advertised 
under full and open competition on July 30, 2021. On September 14, 2021, four proposals were received 
for the Step 1 “Evaluation of Qualifications” submitted through Bid Sync. The Competitive Selection 
Committee (CSC) appointed by the County Mayor reviewed and ranked the proposals at the Step 1 
meeting held on December 20, 2021. All four firms were evaluated in accordance with Section 2-10.4 
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of the Code, Implementing Order 3-34 and Administrative Order 3-39. The CSC decided to advance 
the top three ranked firms (AGC Electric, Inc., Horsepower Electric, Inc. and SICE, Inc.) for the Step 
2 phase.  
On February 28, 2022, the three advancing firms for Step 2 submitted their technical and price 
proposals in Bid Sync.  The Step 2 meeting with oral presentations and bid opening was held on April 
5, 2022. The CSC evaluated the three proposals based on the established Step 2 evaluation criteria, 
opened the three bids received and ranked all three proposals as follows: 

Design-Builder Final Ranking 
AGC Electric, Inc. 1 
Horsepower Electric, Inc. 2 
SICE, Inc. 3 

The CSC made a motion and recommended AGC Electric, Inc. the number one ranked firm for 
negotiations. The first negotiation meeting was held on June 7, 2022, and it was followed by a second 
negotiation meeting held on July 6, 2022. During this second negotiation meeting, the Negotiation 
Committee accepted the Design-Builder’s proposed lump sum base price of $8,134,900.  

According to the ISD Division of Small Business Development, there are no violations on record within 
the last three years for AGC Electric, Inc. This project has a SBE – Architecture & Engineering goal 
of 13%, a SBE – Construction goal of 8.61% and a 10% Community Workforce Program goal. 
According to the Firm History Report provided by ISD, within the last three years, AGC Electric, Inc. 
had no contracts with the County. 

The project complies with all applicable federal, state, and local regulations including Responsible 
Wages pursuant to Resolution No. R-54-10 and the Sea Level Rise Ordinance. It is anticipated that the 
Notice to Proceed to AGC Electric, Inc. will be issued within 30 days of Board approval of this contract 
award recommendation. Included below are the subconsultants that AGC Electric, Inc. has identified 
for the project. 

Subconsultants Subcontractors 
Premiere Lighting & Traffic, Inc. Maggolc, Inc. 
Choice Engineering Consultants, Inc. National Traffic Solutions 
Botas Engineering, Inc.  
Fernandez-Beraud, Inc.  
Geosol, Inc.  
Hadonne, Corp.  
Media Relations Group, LLC 

Track Record/Monitor 
Amado Gonzalez from the Internal Services Department is the Procurement Contracting Officer and 
Alfredo E. Munoz is the DTPW Chief of Capital Improvements. The County is supervising, monitoring 
and inspecting all aspects of the project’s implementation, deployment and administration. The project 
will be assigned to Oscar Rubio, DTPW Construction Manager 3 for the day-to-day monitoring of 
construction responsibilities.  The project will be assigned to William Salazar, DTPW Project Manager 
(Traffic Engineer 2) for monitoring design-related responsibilities. 
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Due Diligence 
Pursuant to Resolution No. R-187-12 and in accordance with ISD’s Procurement Guidelines, DTPW 
staff exercised due diligence to determine responsibility for AGC Electric, Inc. The due diligence was 
performed on different areas such as: convicted vendors, debarred vendors, delinquent contractors, 
suspended vendors and federal excluded parties. There were no adverse findings relating to the Design-
Builder’s responsibility. There are 27 evaluations on record for AGC Electric, Inc. in the Capital 
Improvements Information System. The average rating of these evaluations is 3.2 out of a possible 4.0 
rate. In addition, due diligence was conducted on safety records for the last three years and no major 
issues were found.  Copies of AGC’s Occupational Safety & Health Form 300 – Log of Work-Related 
Injuries and Illnesses are on file with DTPW and available upon request. This information is being 
provided pursuant to Resolution No. R-1181-18. 

Jimmy Morales 
Chief Operational Officer 
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3-7-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AWARDING CONTRACT IN THE AMOUNT 
OF $8,927,360.00 TO AGC ELECTRIC, INC., FOR DESIGN-
BUILD SERVICES FOR THE PROJECT TITLED 
REPLACEMENT OF EXISTING SPAN-WIRE SIGNALIZED 
INTERSECTIONS FOR MAST-ARM CONFIGURATION 
(PROJECT NO. DB21-DTPW-06; CONTRACT NO. 20210090); 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE THE SAME AND TO 
EXERCISE THE TERMINATION AND OTHER PROVISIONS 
THEREIN  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,     

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board awards a 

contract to AGC Electric, Inc. for design-build services for the project titled Replacement of 

Existing Span-Wire Signalized Intersections for Mast-Arm Configuration (Project No. DB21-

DTPW-06; Contract No. 20210090)  in the amount of $8,927,360.00 and authorizes the County 

Mayor or County Mayor’s designee to execute the contract and to exercise the termination and 

other provisions therein.  A copy of the contract document is on file with and available upon 

request from the Chief of the Capital Improvements Division of the Department of Transportation 

and Public Works.    

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of 

March, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

LUIS G. MONTALDO, CLERK AD INTERIM 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Bruce Libhaber 
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