
MEMORANDUM
Agenda Item No. 8(N)(5) 

TO: Honorable Chairman Oliver G. Gilbert, III  DATE: March 7, 2023 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution authorizing the 
County Attorney County Mayor to execute Change 

Order No. 2 between Lead 
Engineering Contractors, LLC 
and Miami-Dade County for the 
project titled Design-Build 
Services – Phase 2 - The 
Underline, Contract No. CIP178-
DTPW18-CT2, increasing the 
contract amount by $520,319.82, 
resulting in a total contract 
amount of $18,192,874.34  

The accompanying resolution was prepared by Transportation and Public Works Department and 
placed on the agenda at the request of Prime Sponsor Commissioner Raquel A. Regalado. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/ks 
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Resolution No. R-175-23

OFFICIAL FILE COPY 
CLERK OF THE BOARD 

OF COUNTY COMMISSIONERS 
MIAMI-DADE COUNTY, FLORIDA



Executive Summary: 
The purpose of this item is to gain approval from the Board of County Commissioners (Board) to 
increase the contract amount by $520,319.82. This Change Order will cover the expenses for the 
design, permitting and installation of the infrastructure for a future WiFi system underneath the 
Metrorail Guideway from SW 19 Avenue to SW 13 Street.  

The project’s original scope did not include the installation of the WiFi infrastructure. Additional 
funding was identified for the purpose of including Wi-Fi infrastructure to the Underline Phase 2 
project. Funding for the Underline WiFi was included as an amendment to the Miami-Dade County 
Rescue Plan, approved on September 28, 2021. The Knight Foundation and the State also 
contributed to the project to fund the incorporation of this enhancement. 

The WiFi service itself is being donated by Hotwire Communications. The WiFi infrastructure will 
be capable of supporting cameras in the future; furthermore, the WiFi will enhance the viability of 
cameras and other devices along the corridor in the future. The benefits of this Change Order for 
WiFi infrastructure include alignment with the Federal government’s initiatives for Economic and 
Social Impact projects focused in unserved and underserved neighborhoods, at libraries, parks and 
other community settings to assist individuals access technology for essential uses. This Change 
Order also has the benefit of demonstrating the full utility of the Underline as a multimodal corridor. 

Recommendation 
This Change Order No. 2 for Contract No. CIP178-DTPW18-CT2 between Lead Engineering 
Contractors, LLC and Miami-Dade County has been prepared by the Department of Transportation 
and Public Works (DTPW) and is recommended for approval by the Board pursuant to Section 2-
8.1 of the County Code. Change Order No. 2 increases the contract amount by $520,319.82, resulting 
in a total contract amount of $18,192,874.34, to cover the design, permitting and installation of a 
WiFi system underneath the Metrorail Guideway from SW 19 Avenue to SW 13 Street. 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Change Order No. 2 for Design-Build Services – Phase 2 - The Underline - Project 
No. CIP178; Contract No. CIP178-DTPW18-CT2, to Lead Engineering Contractors, 
LLC 

March 7, 2023

Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 
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Delegated Authority 
In accordance with Section 2-8.3 of the Code related to identifying delegation of Board authority, 
there are no authorities beyond that specified in the original resolution, which includes authority for 
the County Mayor or County Mayor’s Designee to execute this change order. 

Scope 
The project consists of design-build services for Phase 2 of the Underline for approximately 2.14 
miles of improvements running within or parallel to the County’s Metrorail Right-of-Way and 
includes separate paved off-street bicycle and pedestrian paths, landscaping, lighting, street 
furniture, wayfinding signage, and pavement markings.  Services include, but are not limited to: civil 
design; landscaping design; electrical design; surveys; geotechnical; permitting; signage; public 
meetings; coordination of design with utility companies, the County, and the City of Miami; 
archeological monitoring; environmental investigation remediation, and reporting; construction; 
compliance with grants and submittal requirements for the Florida Department of Transportation; 
and any ancillary tasks necessary to build the project and comply with the NEPA Category 1 
exclusion requirements. The Underline Project, once all phases are completed, will be a 10-mile 
linear mobility corridor below the Metrorail. 

Fiscal Impact/Funding Source 
The total fiscal impact of Change Order No. 2 (Project No. 2000000133 and Program No. 3001571 
–CIP178-DTPW18-CT2) is $520,319.82, resulting in a total contract amount of $18,192,874.34.
This change order project’s funding is ARPA Fund Code ET004 in the amount of $ 433,599.20 and
Knight Foundation Fund Code ET004 in the amount of $ 86,720. Department code: TPCP010000.

Track Record/Monitor 
Lead Engineering Contractors, LLC has an interim evaluation rate of 2.8 out of 4 on the Capital 
Improvements Information System. George L. Maldonado, DTPW Construction Manager 2, is 
responsible for the project’s implementation and administration. 

Background 
This change order is for the design, permitting and installation of the infrastructure for a future WiFi 
system underneath the Metrorail Guideway from SW 19 Avenue to SW 13 Street. The infrastructure 
will also be designed to accommodate a future CCTV system as an added safety enhancement. The 
work includes but is not limited to: all necessary engineering design, surveying, all equipment, all 
labor and materials for the installation of conduits, pull boxes, conductors, circuit breakers, 
grounding, poles, multi-chamber poles, and wall-mounted components. 

Monetary Justification: 
The project’s original scope did not include the installation of the WiFi infrastructure.  Additional 
funding was identified for the purpose of including WiFi infrastructure to the Underline Phase 2 
project. This change order proposes to include the infrastructure for contiguous and universal free 
WiFi all along the Underline from SW 19 Avenue to SW 13 Street.  Below are the benefits from 
providing this service: 

1. The Federal government seeks to improve free broadband internet access providing more
equitable access to lower-income households.
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2. The Underline includes educational programs with deep content about the environment,
history, resiliency and culture. These programs can take place remotely over WiFi. With the
added scope of this change order, education opportunities can take place all along the
Underline, not only at the amenity areas. Contiguous WiFi enables device services for
innovative teaching techniques based on collaboration and interactive learning. Furthermore,
free wireless services enables education techniques that can be at the fingertips of anyone
and anywhere, which increases digital inclusion.

3. In addition to the educational programs, there is also the opportunity to link certain
characteristics of the Underline via QR codes enriching the visitor experience. These
elements could include learning about bio-swales, butterfly gardens, and the ecosystem of a
particular area along The Underline.

4. Since the Underline is a multi-modal corridor serving as the first and last mile to many trips,
free WiFi allows patrons to get real time information on arrivals and departures to assist in
planning their trips accordingly.

5. Wi-Fi along the corridor allows its users to download information about the project, project
features, maps, and free community events.

6. Smart cities are deploying free WiFi as part of public spaces which increases the
empowerment of their communities with better services.

7. Contiguous and universal Wi-Fi provides the platform to develop and pioneer the use of
technology to make public spaces more sustainable long term.

There is no change in the 10.6% Disadvantaged Business Enterprise (DBE) goal applied to this 
project. As such, Lead Engineering Contractors, LLC shall continue to take all necessary steps 
towards remaining compliant in achieving the DBE goal as stipulated in 49 Code of Federal 
Regulations Part 26 and FDOT’s DBE Program Subpart B for DBE participation. DTPW-DBE will 
continue to work closely with the State and Lead Engineering Contractors, LLC’s subcontractors as 
it self-reports the DBE participation through the State’s Equal Employment Opportunity program. 

Due Diligence 
Pursuant to Resolution No. R-187-12 and in accordance with the Internal Services Department’s 
Procurement Guidelines, DTPW staff exercised due diligence to determine Contractor responsibility 
for Lead Engineering Contractors, LLC. According to the Small Business Development Division 
(SBD), there has been no violations on record for the last three years from Lead Engineering 
Contractors, LLC. According to the Firm History Report provided by SBD, within the last three years, 
Lead Engineering Contractors, LLC has not held any contracts with Miami-Dade County. 
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DEPARTMENT 
FINANCE: 

DTPW FINANCE OFFICER DATE 

INDEX CODES: ET004 

BUDGET  
APPROVAL 
FUNDS AVAILABLE: 

OMB DIRECTOR DATE 

APPROVED AS LEGAL 
SUFFICIENCY: 

OFFICE OF COUNTY ATTORNEY DATE 

APPROVED 
PURSUANT TO 
SECTION 2-8.1 OF 
THE MIAMI-DADE 

COUNTY CODE: 01/20/2023 
DEPUTY MAYOR DATE 

CLERK: 
DATE 
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Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners

County Attorney

March 7, 2023
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Approved       Mayor Agenda Item No. 8(N)(5)
3-7-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING THE COUNTY MAYOR OR 

COUNTY MAYOR’S DESIGNEE TO EXECUTE CHANGE 

ORDER NO. 2 BETWEEN LEAD ENGINEERING 

CONTRACTORS, LLC AND MIAMI-DADE COUNTY FOR 

THE PROJECT TITLED DESIGN-BUILD SERVICES – PHASE 

2 - THE UNDERLINE, CONTRACT NO. CIP178-DTPW18-CT2, 

INCREASING THE CONTRACT AMOUNT BY $520,319.82, 

RESULTING IN A TOTAL CONTRACT AMOUNT OF 

$18,192,874.34  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes the 

County Mayor or County Mayor’s designee to execute Change Order No. 2 between Lead 

Engineering Contractors, LLC and Miami-Dade County for the project titled Design-Build 

Services – Phase 2 - The Underline. Contract No. CIP178-DTPW18-CT2, increasing the contract 

amount by $520,319.82, resulting in a total contract amount of $18,192,874.34. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Raquel A. Regalado 

Eileen Higgins
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Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of 

March, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

LUIS G. MONTALDO, CLERK AD INTERIM 

By:________________________ 

         Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Bruce Libhaber 
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