
Summary 
This item is for the approval of a Lease Agreement (“Lease”), between Matthews Real Estate Partners, 
Ltd. (“Landlord”), a Florida limited partnership, and Miami-Dade County (“County”), as tenant, for the 
lease of approximately 900 square feet of office space, together with the right to one reserved parking 
space, along with the non-exclusive right to use the common areas of the building and property with 
other tenants. The office space will be utilized by Miami-Dade County as a district office for the 
Commissioner of District 4.  The proposed Lease has a four-year term, with one additional four-year 
option to renew. The estimated cumulative fiscal impact, which will be funded by Funding Source: 
G1001 is estimated to be $239,122.29, for the four-year term, and the four-year option to renew. This 
amount is comprised of $209,416.04 in base rent, $10,470.80 in lease management fees, which will be 
paid to the Internal Services Department (“ISD”) to cover the cost for administration of the Lease, and 
an estimated amount of $19,235.45 for the build-out of the space. The projected fiscal impact to the 
County for the first year of the Lease is $40,235.45. 

Recommendation 
It is recommended that the Board of County Commissioners (“Board”) approve the terms of, and 
authorize the execution of, the Lease between the Landlord and the County, for the use of the office 
space located at 2124 NE 123 Street, Suite 210, North Miami, Florida 33181 (“Premises”), to be utilized 
as a district office.  More specifically, the resolution does the following:  

• Authorizes the lease of approximately 900 square feet of office space, located at 2124 NE 123
Street, Suite 210, North Miami, Florida, 33181, together with the right to one reserved parking
space, along with the non-exclusive right to utilize the common areas with other tenants; and

• Authorizes a lease term of four years, with one, four-year option to renew.

The Lease becomes effective on the first day of the month following the effective date of the resolution 
approving the Lease.  

Scope 
The Premises is located in Commission District 4, which is represented by Commissioner Micky 
Steinberg. Written notice of the Lease was provided to the District Commissioner.    

Fiscal Impact/Funding Source 
The fiscal impact to the County for the initial year of the Lease is estimated to be $40,235.45, which is 
comprised of $20,000 in base rent for a period of ten months (there is an agreed upon two month rent 
abatement), a lease management fee of $1,000, equal to five percent of the base rent, which will be 
paid to ISD for administration of the Lease, and an estimated amount of $19,235.45, which is to be 
utilized for the build-out of the Premises, as well as other installation costs.  Noticeably, as part of the 
negotiation for the Lease, the Landlord agreed to a two-month period of no rent, which negotiation 
resulted in a savings of $4,000 to the County.  Additionally, the Lease is a full-service lease, and 
therefore the base rent includes the electricity, water, pest control, janitorial and custodial services, and 
waste disposal.  Exclusive of the rent abatement, the base rent represents an annual cost of $26.66 
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per square foot.  The estimated cumulative cost in rent for the initial four-year term of the Lease, plus 
the four-year option to renew, is approximately $209,416.04, inclusive of approximately three percent 
annual increases in the base rent beginning on the second year of the Lease, and $10,470.80 in 
management fees, payable to ISD.  The funding source is G1001, Chart Field Code: CC1040202, NO 
GRANT.   

 
ISD has conducted an in-house survey of the comparable rental values of similar properties in the 
immediate area to determine the market rental value for such properties. The findings are provided 
below: 

 
12000 Biscayne Boulevard, Miami, Florida - $35.00 per square foot on annual basis. Landlord is 
responsible for all operating expenses.  
 
11900 Biscayne Boulevard, Miami, Florida - $35.00 per square foot on annual basis. Landlord is 
responsible for all operating expenses.  
 
12101-12295 Biscayne Boulevard, North Miami, Florida - $28.00 per square foot on annual basis. 
Tenant is responsible for all operating expenses.  
 
Track Record/Monitor  
The County has identified that the property is encumbered with some minor County liens, which do not 
exceed any threshold amounts that would prohibit the County from entering into this contract with the 
Landlord. The Landlord is actively working to eliminate the liens in order to become fully compliant.   
 
André Bouclé of ISD will be responsible for the monitoring of the Lease.  
 
As required by Section 2-8.6.5 of Miami-Dade County Code, the following is the ownership structure of 
Matthews Real Estate Partners, Ltd.: 
  

• Matthews Real Estate Partners, Ltd. is managed by Matthews Rep Management, LLC, a Florida 
limited liability company, which is the sole general partner. And the limited partner is Margot 
Matthews Revocable Trust 

• Representatives of Matthews Rep Management, LLC, are the following:   
• Margot Matthews, Manager 
• Dan P. Heller, Manager  
• Joseph P. Handy, Manager  

 
Delegated Authority 
This item authorizes the County Mayor or County Mayor’s designee to execute the Lease, and to 
exercise all other rights conferred therein, including any rights to terminate the Lease, and to take all 
actions necessary to effectuate same. 
 
Background 
The County is entering into the Lease for the purpose of providing a district office for the District 4 
Commissioner, who began her term in November 2022.  The district office is necessary in order to 
serve and respond to the needs of constituents and the various communities within the district.  The 
Real Estate Development Division of ISD negotiated and drafted the Lease for the Premises on behalf 
of the District Commissioner’s Office.  Pursuant to the terms and conditions of the Lease, the County 
will have the right to terminate the Lease early, without cause, upon sixty (60) days’ advance written 
notice to the Landlord, without any penalty or financial contribution to the Landlord.  
 

 
___________________ 
Edward Marquez 
Chief Financial Officer   MDC002
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RESOLUTION NO. ________________________ 

RESOLUTION APPROVING, PURSUANT TO SECTION 
125.031, FLORIDA STATUTES, THE TERMS OF AND 
AUTHORIZING EXECUTION BY THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE, OF A LEASE AGREEMENT 
(“LEASE”) BETWEEN MATTHEWS REAL ESTATE 
PARTNERS, LTD., A FLORIDA LIMITED PARTNERSHIP, AS 
LANDLORD, AND MIAMI-DADE COUNTY, AS TENANT, 
FOR THE PREMISES LOCATED AT 2124 NE 123 STREET, 
SUITE 210, NORTH MIAMI, FLORIDA, TO BE UTILIZED BY 
THE MIAMI-DADE COUNTY DISTRICT 4 COMMISSIONER, 
AS A DISTRICT OFFICE, FOR A FOUR-YEAR TERM, WITH A 
FOUR-YEAR OPTION TO RENEW, HAVING A CUMULATIVE 
FISCAL IMPACT TO THE COUNTY ESTIMATED TO BE 
$239,122.29, INCLUSIVE OF BASE RENT FOR THE INITIAL 
AND RENEWAL TERMS IN THE AMOUNT OF $209,416.04, 
AND $10,470.80 FOR LEASE MANAGEMENT FEE, AND AN 
ESTIMATED $19,235.45 FOR TENANT IMPROVEMENTS; 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXERCISE ALL RIGHTS 
CONFERRED THEREIN AND TO TAKE ALL ACTIONS 
NECESSARY TO EFFECTUATE SAME 

WHEREAS, Matthews Real Estate Partners, Ltd., a Florida limited partnership  

(“Landlord”), owns certain real property located at 2124 NE 123 Street, Suite 210, North Miami, 

Florida (“Premises”); and  

WHEREAS, Miami-Dade County (“County”) desires to lease the Premises consisting of 

approximately 900 square feet of office space, together with the right to one reserved parking 

space, along with the non-exclusive right to use the common areas with other tenants, to be utilized 

by Miami-Dade County, specifically as a district office for the County Commissioner of District 

4; and 
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WHEREAS, the County is authorized and has the right, pursuant to section 125.031, 

Florida Statutes, to enter into leases for properties needed for a public purpose; and  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:     

Section 1. The foregoing recitals are incorporated into this resolution and are 

approved.  

Section 2.  This Board hereby approves the Lease Agreement in substantially the form 

attached hereto as Exhibit A between the Landlord and the County, for the Premises, to be utilized 

by the Miami-Dade County, District 4 Commissioner, with an estimated cumulative cost for 

leasehold expenses of approximately $239,122.29, inclusive of $209,416.04 in base rent, 

$10,470.80 in lease management fees, and an estimated amount of $19,235.45 for tenant 

improvements, for the four-year term of the Lease Agreement, plus a four-option to renew, and all 

to be funded from the General Fund.  

Section 3.  This Board authorizes the County Mayor or County Mayor’s designee, to 

execute the Lease Agreement, to exercise any and all rights conferred therein, including the right 

to terminate the Lease Agreement, and to take all actions necessary to effectuate the same.  
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The foregoing resolution was offered by Commissioner ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of 

February, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

LUIS G. MONTALDO, CLERK AD INTERIM 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Debra Herman 
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Anthony Rodriguez 

Danielle Cohen Higgins 

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 

Basia Pruna 
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