
Executive Summary 
The purpose of this item is to obtain approval of the Board of County Commissioners (Board) for the 
County to enter into an Interlocal Cooperation Agreement with the City of Homestead (City) to provide 
funding, in an amount not to exceed $5,700,000, from the Miami-Dade County Transportation 
Infrastructure Improvement District (TIDD) Trust Fund for eligible construction costs and debt service 
payments associated with transit components of the recently-completed Homestead Multimodal Center 
(Project). On October 8, 2020, the Board adopted Resolution No. R-1041-20, directing the County Mayor 
or the County Mayor’s designee to negotiate an interlocal agreement with the City of Homestead, subject 
to  the initial review and recommendation by the Citizens’ Independent Transportation Trust (CITT) and 
ultimate approval by the Board, providing the terms under which the County would authorize a transfer of 
funds from the TIID Trust Fund to the City, in an amount not to exceed $5,700,000, for eligible 
construction costs and debt service payments incurred or owed by the City in the development of the 
Project.   
The construction of a garage was a prime feature of the Project, and as the County is constructing a Bus 
Rapid Transit station within the Project’s vicinity, there was a need to secure of a portion of the parking 
spaces within the garage for use by TransitWay patrons, security and parking enforcement personnel. 850 
parking spaces within the facility have been committed to be reserved for the use of transit patrons. The 
agreement commences on its effective date and remains in effect for an initial term of 39 years and may 
thereafter be renewed by the County for an additional 39-year term. Further key details of the terms of this 
agreement are enumerated in the background portion of this memo. 
Recommendation 
It is recommended that the Board adopt the attached resolution approving an Interlocal Cooperation 
Agreement between the City and the County to provide funding, in an amount not to exceed $5,700,000, 
from the County TIID Trust Fund for eligible construction costs and debt service payments associated 
with transit components of the Homestead Multimodal Center. 
Scope  
The project is located in Commission District 9, which is represented by Commissioner Kionne L. 
McGhee.  However, as the Project promotes connectivity to the entire transit system, it has a countywide 
impact. 
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Delegated Authority 
The authority of the County Mayor or County Mayor's designee to execute the Interlocal Agreement and 
exercise all the provisions contained therein is consistent with those authorities granted under the County 
Code.    
Fiscal Impact/Funding Source 
The Interlocal Agreement provides one-time authorization for the County to provide funding to the City, 
in an amount not to exceed $5,700,000, from the County TIID Trust Fund for eligible construction costs 
and debt service payments associated with transit components of the Project.   
Track Record/Monitor 
The Interlocal Agreement will be monitored by Javier Bustamante, Assistant Director, Miami-Dade 
Department of Transportation and Public Works (DTPW), Project Support Division and Jorge Fernandez, 
Assistant Director, Office of Management and Budget. 
Background 
On February 6, 2018, the Board adopted Ordinance No. 18-8 (the TIID Ordinance) which created the 
Miami-Dade County Transportation Infrastructure Improvement District. As established, the TIID 
includes all real property entirely or partially located within one half mile of the existing Metrorail 
corridor and the proposed alignments of the Strategic Miami Area Rapid Transit (SMART) Plan rapid 
transit corridors, except for the East-West corridor which includes all real properties entirely or partially 
located within one mile of the proposed alignment. The TIID Ordinance established a mechanism by 
which a portion of ad valorem revenues generated in the TIID remain in a separate Trust Fund to fund 
eligible transportation infrastructure improvements.  Specifically, Section 2-2365 of the Code provides 
that moneys in the Trust Fund may be expended from time to time to pay for the development, 
construction, maintenance and/or operation of the SMART Plan rapid transit corridor projects.  The South 
Corridor Bus Rapid Transit (BRT) project is one of the SMART Plan rapid transit corridor projects.  The 
County is currently constructing a South Corridor BRT station in the vicinity of the Homestead 
Multimodal Center. 
On October 8, 2020, the Board adopted Resolution No. R-1041-20, directing the County Mayor or the 
County Mayor’s designee to negotiate an interlocal agreement with the City of Homestead, subject to  the 
initial review and recommendation by the Citizens’ Independent Transportation Trust (CITT) and ultimate 
approval by the Board, providing the terms under which the County would authorize a transfer of funds 
from the TIID Trust Fund to the City, in an amount not to exceed $5,700,000, for eligible construction 
costs and debt service payments incurred or owed by the City in the development of the Project.  
Subsequently, the attached Interlocal Agreement was negotiated with the city.  Key components of the 
agreement are as follows: 

• The City agrees to submit for the County’s approval documentation sufficient to demonstrate that the
construction costs and debt service payments incurred or owed by the City in the development of the
Project for which TIID Trust funds will be used are eligible expenses pursuant to Ordinance No. 18-8.

• Upon determination that the expenses are eligible for TIID Trust funding, the County will authorize a
one-time transfer of an amount not to exceed $5,700,000 in TIID Trust funds to the City to offset those
eligible costs and debt service payments.

• The City agrees to reserve 850 parking spaces within the facility for the use of transit patrons with the
provision that those spaces not needed for transit patrons may be released for general use in
accordance with the schedule incorporated within the Interlocal Agreement.

• The City agrees to charge transit patrons an amount not to exceed the greater of the parking fee
established under County Implementing Order No. 4-133 or any fee established by the County for
parking along the South Corridor BRT parking facilities but in no event shall the charge be less than
$4.50 per day. MDC002
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• The City agrees to accommodate the current County technology (EASY Card/EASY Ticket) in
allowing transit patrons access to parking spaces within the facility and to cooperate with the County
in implementing any future technology changes.

• The City shall be solely responsible for maintaining the facility, including the spaces reserved for use
by transit patrons.

• The City will indemnify the County and maintain commercial general liability insurance in the amount
of $2,000,000 per occurrence and $3,000,000 in the aggregate.

On October 20, 2020, the Board adopted Resolution No. R-1072-20 which approved the terms of and 
authorized the County Mayor or the County Mayor’s designee to execute the Restated Interlocal 
Cooperation Agreement related to the City of Homestead Community Redevelopment Agency 
(Homestead CRA), by and among the County, the City, and the Homestead CRA. The agreement provides 
that in the event the County enters into a separate funding agreement with the City for the disbursement of 
$5,700,000 to fund the City’s debt service and construction costs incurred in association with the Project, 
the Homestead CRA will provide 25 percent of the increment it receives from the County to be deposited 
into the TIDD Trust Fund for the purpose of funding the SMART Plan. Commencing in the fiscal year 
after the Homestead CRA’s contribution reaches an amount equal to $5,700,000, the Homestead CRA will 
then continue to provide 15 percent of the increment it receives from the County to be deposited into the 
TIDD Trust Fund for use along the South Dade Corridor.  
This request may only be considered by the Board if the CITT has forwarded a recommendation to the 
Board prior to the date scheduled for Board consideration. If the CITT has not forwarded a 
recommendation prior to consideration of this agreement by this Board, a request for withdrawal of this 
item will be submitted. 

_____________________ 
Jimmy Morales 
Chief Operating Officer 
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4-18-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AN INTERLOCAL AGREEMENT 
BETWEEN THE CITY OF HOMESTEAD AND MIAMI-DADE 
COUNTY TO PROVIDE FUNDING IN AN AMOUNT NOT TO 
EXCEED $5,700,000.00 FROM THE MIAMI-DADE COUNTY 
TRANSPORTATION INFRASTRUCTURE IMPROVEMENT 
DISTRICT (“TIID”) TRUST FUND FOR ELIGIBLE 
CONSTRUCTION COSTS AND DEBT SERVICE PAYMENTS 
ASSOCIATED WITH ELIGIBLE TRANSIT COMPONENTS OF 
THE HOMESTEAD MULTIMODAL CENTER; AUTHORIZING 
THE COUNTY MAYOR OR COUNTY MAYOR’S 
DESIGNEE TO EXECUTE THE INTERLOCAL AGREEMENT 
AND TO EXERCISE ALL PROVISIONS CONTAINED 
THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the 

accompanying memorandum, a copy of which is incorporated herein by reference,  

    NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:     

Section 1. Approves the Interlocal Agreement between the City of Homestead and 

Miami-Dade County, in substantially the form attached hereto and made a part hereof, to 

provide funding to the City of Homestead in an amount not to exceed $5,700,000.00 from the 

Miami-Dade County Transportation Infrastructure Improvement District (“TIDD”) Trust 

Fund for eligible construction costs and debt service payments associated with eligible transit 

components of the Homestead Multimodal Center.  

Section 2. Authorizes the County Mayor or County Mayor’s designee to execute the 

Interlocal Agreement, exercise all provisions contained therein, and to take all actions 

necessary to effectuate same. 

MDC005

R-368-23



Agenda Item No. 8(N)(1) 
Page No. 2 

The foregoing resolution was offered by Commissioner         , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 18th day 

of April, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

LUIS G. MONTALDO, CLERK AD INTERIM 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  

Annery Pulgar Alfonso

_______ 
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Memorandum    

 To: Honorable Chairman Oliver G. Gilbert, III  
and Members, Board of County Commissioners 

From: Javier A. Betancourt, Executive Director 

 Date: March 31, 2023 

    Re: CITT AGENDA ITEM 7A: 
RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 
RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS (BCC) APPROVE AN 
INTERLOCAL AGREEMENT BETWEEN THE CITY OF HOMESTEAD AND MIAMI-
DADE COUNTY TO PROVIDE FUNDING  IN AN AMOUNT NOT TO EXCEED 
$5,700,000.00 FROM THE MIAMI-DADE COUNTY TRANSPORTATION 
INFRASTRUCTURE IMPROVEMENT DISTRICT (“TIID”) TRUST FUND FOR ELIGIBLE 
CONSTRUCTION COSTS AND DEBT SERVICE PAYMENTS ASSOCIATED WITH 
ELIGIBLE TRANSIT COMPONENTS OF THE HOMESTEAD MULTIMODAL CENTER; 
AND AUTHORIZE THE COUNTY MAYOR OR THE COUNTY MAYOR’S DESIGNEE TO 
EXECUTE THE INTERLOCAL AGREEMENT AND TO EXERCISE ALL PROVISIONS 
CONTAINED THEREIN (DTPW – BCC LEGISLTATIVE FILE NO. 230356) NO SURTAX 
FUNDS REQUESTED 

On March 29, 2023, the CITT voted (9-0) to forward a favorable recommendation to the Board of 
County Commissioners (BCC) for the approval of the above referenced item, CITT Resolution No. 
23-004.  The vote was as follows:

Oscar J. Braynon, Chairperson – Aye  
Robert Wolfarth, 1st Vice-Chairperson – Aye 

Hon. Peggy Bell – Aye    Omar K. Bradford, Esq. – Aye 
Joseph Curbelo – Aye  Meg Daly – Absent     
Qjuezari Harvey – Absent  Robert Ruano – Aye  
Paul J. Schwiep, Esq. – Aye L. Elijah Stiers, Esq. – Aye
Mary Street, Esq. – Absent  Ernest Thomas – Aye

c: Jimmy Morales, Chief Operations Officer 
Bruce Libhaber, Assistant County Attorney 
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