
EXECUTIVE SUMMARY 
On September 23, 2022, Miami-Dade County, through the Miami-Dade Water and Sewer Department 
(“WASD”), declared an emergency to mitigate the risk of potential significant damage to a critical 
36-inch water transmission main that serves as the primary source of drinking water and fire flow
protection for the City of Miami (the “City”) and the City of Miami Beach.  A copy of the County’s
Emergency Declaration is attached hereto as Exhibit 1.

The existing water main, located under the SR 836/I-395/I-95 Interchange, was identified by the 
Florida Department of Transportation (“FDOT”) to be in conflict with the foundation for the I-395 
Signature Bridge Project and, therefore, needed to be relocated in order to avoid detrimental impacts 
to the water supply and, in turn, the public’s health and safety.   

To mitigate the risk, WASD negotiated an Interlocal Agreement with the City and its tenants on 
Watson Island: (1) to grant the County two (2) temporary construction easements as well as future 
permanent easements needed for the water main relocation, and (2) to lay out the conditions for the 
County contractor’s work on Watson Island (the “Interlocal Agreement”).  A copy of the Interlocal 
Agreement is attached hereto as Exhibit 2.  In addition, the County activated a pool of pre-qualified 
vendors to competitively procure the relocation of the water main through RTQ-00298, and, after a 
competitive process, entered into a contract with Lanzo Construction Co., Florida (“Lanzo”), Contract 
W-20044, to perform the water main relocation work for $8,151,174.00.

The attached resolution seeks ratification of the Interlocal Agreement by the Board of County 
Commissioners (the “Board”). 

RECOMMENDATION 
It is recommended that, pursuant to sections 2-9 and 2-10 of the Code of Miami-Dade County, the 
Board ratify the actions of the County Mayor or County Mayor’s designee for the emergency project.  
Specifically, it is requested that the Board ratify the Interlocal Agreement with the City and its tenants. 

SCOPE 
This Interlocal Agreement involves installing a 36-inch water main under Biscayne Bay to replace an 
existing 36-inch water main that provides water to the Cities of Miami and Miami Beach and will 
impact several Commission districts, including District 3 represented by Commissioner Keon 
Hardemon; District 5 represented by Commissioner Eileen Higgins; and District 4 represented by 
Commissioner Micky Steinberg.  
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DELEGATION OF AUTHORITY 
Upon the Board’s ratification of the Interlocal Agreement, the County Mayor or County Mayor’s 
designee may continue to exercise all provisions within the Interlocal Agreement, including 
termination provisions; may accept/release temporary construction easements; and may accept a 
permanent easement for the relocated water main. 

FISCAL IMPACT/FUNDING SOURCE 
There will be no fiscal impact to the County related to the Interlocal Agreement because the City and 
the City’s tenants will grant the County all easements needed at no cost. 

TRACKING AND MONITORING 
WASD Assistant Director of Utility Engineering, Nelson Perez-Jacome, P.E., will oversee the 
Interlocal Agreement.  

BACKGROUND 
An existing WASD-owned 36-inch ductile iron water main currently crosses underneath the 395 
Interstate (I-395) and runs along the MacArthur Causeway to Miami Beach. This critical transmission 
main serves as the primary source of water supply and fire flow protection to the downtown Miami 
area and the South Beach neighborhood.  The WASD-owned water main will soon be in conflict with 
the FDOT Signature Bridge Project and needed to be relocated no later than February 28, 2023.    

The relocation of the 36-inch water main requires utilization of horizontal directional drilling 
(“HDD”) technology to route the replacement water main under Biscayne Bay.  This methodology 
requires the excavation of two pits—one near Dan Paul Plaza and the other on Watson Island at 980 
MacArthur Causeway.  Because the City is the owner of the Watson Island site, WASD needed to 
obtain two (2) temporary construction easements from the City.  Through the Interlocal Agreement, 
the City granted the County the two (2) temporary non-exclusive construction easements needed on 
the City property.  The two temporary construction easements are attached to the Interlocal 
Agreement as Exhibits B and C.  The Interlocal Agreement also includes various conditions that the 
County’s contractor needed to follow for its work on Watson Island to avoid disrupting the businesses 
being operated by the City’s tenants on Watson Island. 

WASD intends to complete the water main relocation and connection by no later than February 28, 
2023, and all ancillary work by no later than September 26, 2023.  Once the project has been 
completed, the City will grant the County the permanent utility easements needed for the new 
relocated water main.   

Attachments 

Jimmy Morales 
Chief Operations Officer 
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4-18-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING THE COUNTY MAYOR OR 

COUNTY MAYOR'S DESIGNEE’S EXECUTION OF AN 

INTERLOCAL AGREEMENT BETWEEN THE CITY OF 

MIAMI, THE CITY OF MIAMI’S TENANTS ON WATSON 

ISLAND, AND MIAMI-DADE COUNTY, PURSUANT TO 

SECTIONS 2-9 AND 2-10, CODE OF MIAMI-DADE COUNTY, 

FLORIDA RELATED TO AN EMERGENCY PROJECT FOR 

RELOCATION OF A 36-INCH WATER MAIN, INCLUDING 

CONVEYANCE OF TEMPORARY CONSTRUCTION AND 

PERMANENT EASEMENTS FROM THE CITY OF MIAMI TO 

THE COUNTY; AND AUTHORIZING THE COUNTY MAYOR 

OR COUNTY MAYOR’S DESIGNEE TO EXERCISE THE 

PROVISIONS CONTAINED THEREIN, ACCEPT AND 

RELEASE THE TEMPORARY CONSTRUCTION EASEMENTS 

REQUIRED FOR THE PROJECT, AND ACCEPT A 

PERMANENT EASEMENT FROM THE CITY OF MIAMI FOR 

THE RELOCATED 36-INCH WATER MAIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that, pursuant to sections 2-9 

and 2-10 of the Code of Miami-Dade County, Florida, this Board ratifies the County Mayor or 

County Mayor’s designee’s execution of an Interlocal Agreement between the City of Miami, the 

City of Miami’s tenants on Watson Island, and Miami-Dade County, in substantially the form 

attached to the accompanying memorandum and made a part hereof, related to an emergency 

project to relocate a 36-inch water main, which provides water to the downtown Miami area and 

the City of Miami Beach.  The Interlocal Agreement sets out the conditions under which the 

County’s contractor can work on Watson Island and includes conveyance of temporary 
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construction and permanent easements from the City to the County.  The Board also authorizes the 

County Mayor or County Mayor’s designee to exercise the provisions contained in the Interlocal 

Agreement, to accept and release the temporary construction easements required for the project, 

and to accept a permanent easement from the City of Miami for the relocated 36-inch water main. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 18th day 

of April, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

LUIS G. MONTALDO, CLERK AD INTERIM 

By:________________________ 

         Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Sarah E. Davis 
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Basia Pruna 




