
Executive Summary 
The purpose of this item is to gain approval of the Board of County Commissioners (Board) 
for execution of a grant agreement with the Florida Department of Transportation (FDOT) 
for the Kendall Cruiser Bus Service (Route 288) in the Amount of $550,000.00. No local 
match for the State funding is required. Estimated annual operating costs for Route 288 is 
approximately $3,276,000.00. The remaining amount (approximately 83%) of the operating 
costs for this route will be provided through the operating budget of the Department of 
Transportation and Public Works (DTPW). Route 288 provides limited stops along the 
Kendall Drive corridor, from the Dadeland North Metrorail Station to SW 162 Avenue 
ending at the West Kendall Transit Terminal.  This service plays an important role in 
reducing traffic congestion on this heavily utilized and often congested transit corridor.   

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve the terms of 
and authorize the County Mayor or County Mayor’s designee to execute a Public 
Transportation Grant Agreement (Agreement), in substantially the form attached hereto, with 
the Florida Department of Transportation (FDOT) to provide $550,000.00 in State Fiscal 
Year 2023 Transit Corridor Development Program funding to operate the Kendall Cruiser 
Bus Service (Route 288).  It is further recommended that the Board authorize the receipt and 
expenditure of funds as specified in the Agreement.   

Scope 
The alignment of this service spans within Commission District 7, which is represented by 
Commissioner Raquel A. Regalado; Commission District 10, represented by Commissioner 
Anthony Rodriguez and Commission District 11, represented by Commissioner Roberto J. 
Gonzalez.  However, the impact of the project is countywide, as it benefits the riding public. 

Delegated Authority 
In accordance with Section 2-8.3 of the Miami-Dade County Code related to identifying 
delegation of Board authority, there are no authorities beyond that specified in the resolution 
which includes authority for the Mayor and Mayor’s designee to execute the agreement and 
receive and expend these and any additional funds should they become available. 
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This Agreement will provide $550,000.00 in State funding.  The State Participation Rate for 
this Agreement is 100 percent of eligible costs, which includes salaries and fringe benefits. 
Therefore, no local match for the State funding is required.  The projected estimated annual 
operating costs for Route 288 is approximately $3,276,000.00.  The balance of the operating 
costs for this route will be provided through the operating budget of the Department of 
Transportation and Public Works (DTPW). 

Track Record/Monitor 
Patricia Prochnicki, Chief, Budget & Performance Reporting, Department of Transportation 
and Public Works.  

Background 
The State Transit Corridor Development Program is authorized by Chapter 341, Florida 
Statutes.  The program provides funding to relieve congestion and improve capacity within 
identified transportation corridors by increasing people-carrying capacity through the use and 
facilitated movement of high occupancy conveyances.   

Route 288 provides limited stops along the Kendall Drive corridor, from the Dadeland North 
Metrorail Station to SW 162 Avenue ending at the West Kendall Transit Terminal.  This 
service plays an important role in reducing traffic congestion on this heavily utilized and 
often congested transit corridor.  The continuous operation of this route will facilitate the 
movement of commuters residing in the Kendall area, enabling them to connect with other 
transportation modes such as Metrorail, a variety of bus routes originating at various 
Metrorail Stations, TriRail and the Miami International Airport/Miami Intermodal Center 
(via Metrorail).  This route is currently projected to average approximately 730 weekday 
boardings.  The annual farebox revenue is currently projected to be approximately 
$211,000.00.   

The County must enter into this State Funded Grant Agreement with FDOT by May 30th, 
2023, to secure the funding. 

_________________________ 
Jimmy Morales 
Chief Operations Officer 
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4-18-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING TERMS OF AND AUTHORIZING 
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 
TO EXECUTE A STATE FUNDED GRANT AGREEMENT 
BETWEEN MIAMI-DADE COUNTY AND THE FLORIDA 
DEPARTMENT OF TRANSPORTATION FOR $550,000.00 IN 
TRANSIT CORRIDOR DEVELOPMENT PROGRAM FUNDS 
FOR THE KENDALL CRUISER BUS SERVICE; 
AUTHORIZING THE RECEIPT AND EXPENDITURE OF 
FUNDS AS SPECIFIED IN THE AGREEMENT; AND 
AUTHORIZING THE RECEIPT AND EXPENDITURE OF ANY 
ADDITIONAL FUNDS AS SPECIFIED IN THE AGREEMENT 
SHOULD THEY BECOME AVAILABLE FOR THIS PROJECT 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. This Board approves the Public Transportation Grant Agreement 

(“Agreement”) between Miami-Dade County and the State of Florida Department of 

Transportation (“FDOT”), in substantially the form attached hereto and made a part hereof, to 

provide $550,000.00 in State Fiscal Year 2023 Transit Corridor Development Program funds for 

the Kendall Cruiser (Route 288) Bus Service. 

Section 2. This Board further authorizes the County Mayor or County Mayor’s 

designee to execute this Agreement, any time extensions and to receive and expend the State 

Transit Corridor Development Program Funds as specified in this Agreement and any additional 

State Transit Corridor Development Program should they become available, so long as no 

additional County matching funds are required. 
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Section 3.  The County staff is authorized to furnish such additional information as 

FDOT may require in connection with the application for this project. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 18th day 

of April, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

LUIS G. MONTALDO, CLERK AD INTERIM 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency. _______ 

Bruce Libhaber
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Basia Pruna 
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