
Executive Summary 
Miami-Dade County (County) received a federally funded subaward and grant agreement 
(subaward) of $14,111,912.52 from the Florida Division of Emergency Management (FDEM), 
through the Department of Homeland Security, Federal Emergency Management Agency (FEMA), 
to reimburse search and rescue, search and recovery, hauling and disposal, and site restoration 
expenses following the Surfside Building Collapse.   

This item seeks to (1) ratify the actions of the County Mayor or County Mayor’s designee in 
executing the subaward agreement to reimburse County Departments for expenses incurred as a 
result of the Surfside tragedy; (2) authorize the County Mayor or County Mayor’s designee to 
execute any revisions, amendments, and extensions; and (3) authorize the County Mayor or County 
Mayor’s designee to receive and expend the grant funds in accordance with subaward grants 
agreement and the Robert T. Stafford Disaster Relief and Emergency Assistance Act, 42 U.S.C. §§ 
5121-5207 (Stafford Act). 

Recommendation 
It is recommended the Board of County Commissioners (Board) approve the attached resolution, 
which ratifies the County Mayor or the County Mayor’s designee’s action to execute the subaward 
agreement with FDEM, attached to the resolution as Exhibit A, to receive $14,111,912.52 in federal 
passthrough funding from FEMA to reimburse the County for costs related to the Surfside Building 
Collapse.  It is further recommended the Board authorize the County Mayor or County Mayor’s 
designee to execute revisions to the subaward agreement, including amendments and extensions, 
and to receive and expend awarded funds for eligible response activities undertaken by the County 
for the Surfside Collapse in accordance with the Stafford Act.  

Scope 
The subaward agreement with FDEM will provide reimbursement to the County for its expenses in 
response to the Surfside Building Collapse tragedy, including labor, equipment, contracts, mutual 
aid from municipal partners, materials and supplies used for emergency protective measures, and 
debris hauling and disposal of the imploded/collapsed materials. The period of performance of the 
subaward agreement is from June 24, 2021 to January 1, 2025.  The subaward provides initial 
funding of $14,111,912.52 of the County’s first Surfside project.  The balance of the funds will be 
reimbursed upon submission of supporting documentation of expenses and validation by FEMA and 
FDEM.  The subaward will be used to award additional funding for approved projects submitted by 
the County for reimbursement.  FDEM is the recipient of the grant from FEMA and in turn passes-
through the grant funding through this subaward to the County.  The subaward reimburses the 
County for eligible, properly documented expenses related to the Surfside tragedy that comply with 
the terms and conditions of the subaward agreement and FEMA’s Public Assistance (PA) Program. 

Date:

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Ratifying the County Mayor or the County Mayor’s Designee’s
Execution of Subaward Agreement Number Z2771 with the Florida Department of 
Emergency Management and Authorizing the County Mayor or County Mayor’s 
Designee to Receive and Expend the Awarded Funds 

July 6, 2023

Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 
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Delegation of Authority 
The County Mayor or County Mayor’s designee is authorized to execute grant agreements and 
other such documents FDEM may require, to access these funds on behalf of the County. 

Fiscal Impact/Funding Source 
FDEM, through FEMA, awarded the County $14,111,912.52 in federal funding.  The County 
received payment of these funds and will continue to receive additional reimbursements as projects 
are approved and validated through FEMA and FDEM’s processes.   

County matching funds are not required for the initial project, including the initial award amount of 
$14,111,912.52, because President Joe Biden approved 100 percent funding for the first Surfside 
project. All other projects approved will be subject to a 5 percent match that will be borne by County 
Departments that incurred eligible expenses.  The amount of the match cannot be determined until 
all projects have been approved.  

Track Record/Monitor 
Staff from the Program Management Division of the Office of Management and Budget will be 
responsible for monitoring the use of the funds and will administer compliance with federal and 
state programmatic, fiscal, and administrative requirements. Elena Quevedo, Coordinator for the 
Program Management Division, will oversee this funding. 

Background 
The Champlain Towers South located in the Town of Surfside collapsed in the early hours of June 
24, 2021, tragically claiming the lives of 98 persons who inhabited the building.  The County 
engaged in critical search and rescue efforts through Miami-Dade Fire Rescue’s Urban Search and 
Rescue (USAR) Team and Miami-Dade Police Department, which deployed its officers as well as 
those from the Broward County Sheriff’s office and partnering municipalities, to the collapse site to 
assist with incident and perimeter security, as well crowd and traffic control.  They were joined by 
thirteen additional County Departments that provided critical support to incident operations and 
response, including assistance to survivors and families devastated by this unprecedented tragedy. 

On the evening of June 24, 2021, the County declared a local emergency with Governor Ron 
DeSantis following suit soon thereafter.  The collective actions of the State and County paved the 
way for approval of a Federal Emergency Declaration, number FL-3560-EM, from FEMA.  The 
declaration was vital in providing the County with the opportunity to receive support for eligible 
expenditures directly related to the Surfside collapse.  The declaration authorized assistance for 
emergency measures, authorized under Title V of the Stafford Act, to save lives and to protect 
property and public health and safety, or to lessen or avert the threat of a catastrophe at Surfside. 
It also included activation of FEMA’s Individuals and Households Program and assistance for debris 
removal and emergency protective measures (Categories A and B), including direct federal 
assistance, under the Public Assistance (PA) program.  

____________________ 
Edward Marquez 
Chief Financial Officer 
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Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING THE COUNTY MAYOR OR THE 
COUNTY MAYOR’S DESIGNEE’S EXECUTION OF 
SUBAWARD AGREEMENT NUMBER Z2771 WITH THE 
FLORIDA DEPARTMENT OF EMERGENCY MANAGEMENT 
TO RECEIVE FEDERAL PASS-THROUGH FUNDS FOR THE 
SURFSIDE BUILDING COLLAPSE TRAGEDY AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE REVISIONS TO THE 
SUBAWARD AGREEMENT, INCLUDING AMENDMENTS 
AND EXTENSIONS, AND TO RECEIVE AND EXPEND THE 
AWARDED FUNDS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

County Mayor’s memorandum, a copy of which is incorporated by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:  

Section 1. Approves and incorporates the foregoing recital as if fully set forth herein. 

Section 2. Ratifies the County Mayor or County Mayor’s designee’s execution of 

Subaward Agreement Number Z2771 with the Florida Department of Emergency Management, 

attached hereto and incorporated herein as Exhibit A. 

Section 3. Authorizes the County Mayor or County Mayor’s designee to receive and 

expend the awarded funds for eligible uses related to the Surfside Building Collapse in accordance 

with subaward grants agreement and the Robert T. Stafford Disaster Relief and Emergency 

Assistance Act, 42 U.S.C. §§ 5121-5207. 

Section 4. Authorizes the County Mayor or County Mayor’s Designee to execute 

revisions, amendments and extension to the subaward agreement.  
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The foregoing resolution was offered by Commissioner ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of 

July, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

David M. Murray 
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MIAMI-DADE COUNTY, FLORIDA 

   BY ITS BOARD OF 

   COUNTY COMMISSIONERS 

   JUAN FERNANDEZ-BARQUIN, CLERK 

   By:________________________ 

         Deputy Clerk 

Danielle Cohen Higgins 

   Juan Carlos Bermudez 

aye 
absent 
absent 
aye 
absent 

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 

Basia Pruna 
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