
Executive Summary 
This item seeks approval from the Board of County Commissioners (the “Board”) to amend a 
contract between Miami-Dade County (the “County”) and Poole & Kent Company of Florida 
(“P&K”) to authorize extra work necessary to meet Consent Decree (CD) requirements and 
objectives for the sludge thickening and dewatering buildings at the South District Wastewater 
Treatment Plant (“SDWWTP”) and Central District Wastewater Treatment Plant (CDWWTP).   

The extra work entails design and construction activities not originally included in the Design 
Criteria documents, as a result of a revision in solid loading projections, design parameters 
adjustments, and additional unforeseen conditions including drainage piping, supervisory control 
and data acquisition (“SCADA”), and electrical provision modifications.  The Design Criteria 
documents were originally developed in 2014 when the Miami-Dade Water and Sewer Department 
(“WASD”) planned for a new wastewater treatment plant. Therefore, the design components for 
CDWWTP and SDWWTP anticipated significantly less flow than is currently experienced. Since 
then, the West District Plant has been deferred until 2040 and capacity has been maximized at the 
existing plants.   

This amendment increases the total Contract amount by $13,950,070.00 and provides a time 
extension of 437 compensable days for the SDWWTP project site and 380 compensable days for 
the CDWWTP project site.   

Recommendation 
It is recommended that the Board approve Amendment Number One to Contract 19PKCOF002 
between the “County and P&K, increasing the Contract Amount from $195,555,440.00 to 
$209,505,510.00 and providing a 437-day compensable time extension for the SDWWTP project 
site and a 380-day compensable time extension for the CDWWTP project site.  This item has been 
prepared and recommended by the WASD.  A copy of Amendment Number One is attached as 
Exhibit 1.   

Scope 
The Contract consists of two project sites. The CDWWTP project site is located at 3989 
Rickenbacker Causeway, Miami, Florida 33160, which is within District 7 represented by 
Commissioner Raquel A. Regalado. The SDWWTP is located at 8950 S.W. 232 Street, Miami, 
Florida 33170, which is within District 8, represented by Commissioner Danielle Cohen Higgins. 

Delegation of Authority  

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Amendment Number One to the Consent Decree, Design-Build Contract for Sludge 
Thickening and Dewatering Buildings 

July 6, 2023

Honorable Chairman Oliver G. Gilbert, III  
and Members, Board of County Commissioners 
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Pursuant to Section 2-8.2.12 of the Miami-Dade County Code, the County Mayor or County 
Mayor’s designee has been authorized to negotiate and settle claims, waive liquidated damages, 
and execute change orders that do not exceed ten percent (10%) of the base contract amount.  The 
Amendment does not alter such delegation. 

Fiscal Impact/Funding Source 
The fiscal impact of Amendment Number One to the County is $13,950,070.00, which WASD has 
determined is a fair and reasonable amount for the additional work described in Exhibit 1.   

Funding will be provided from Wastewater Treatment Plants –Consent Decree Projects #964120 
Adopted FY 2022-2023 Budget and Multi-Year Capital, Volume 3, Page 90.       
The funding sources are: Future WASD Revenue Bonds, WASD Revenue Bonds Sold and 
Wastewater Renewal Fund.  See attached Exhibit 2. 

Track Record/Monitor 
WASD’s Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela 
Aranguiz-Cueto, P.E., will oversee the implementation of Amendment Number One.  

Background 
On May 5, 2020, the Board approved, via Resolution R-410-20, a Design-Build Contract with 
P&K to provide design-build services for the design and construction of the Sludge Thickening 
and Dewatering Buildings at the SDWWTP and the CDWWTP.  The total contract amount was 
$195,555,440.00, including contingencies and dedicated allowances.  A contract term was 
identified for each wastewater treatment plant project site, establishing the following Contract 
completion dates: 

Project Site Contract Term 
(calendar days) 

Substantial 
Completion Date 

Final Completion 
Date 

SDWWTP 1,029-days with a 
120-day contingency December 31, 2022 April 30, 2023 

CDWWTP 1,086-days with a 
120-day contingency February 26, 2023 June 26, 2023 

During the implementation of the Project, numerous unanticipated incidents were identified that 
impacted the design and construction scope of work. These incidents added extra work that was 
originally not included within the Design Criteria documents and consequently depleted the funds 
within the Contract’s contingency allocation.  As further described in Exhibit 1, the extra work 
included additional engineering evaluations at both project sites due to solid loadings and other 
design parameters revisions as well as drainage piping, pump station design, SCADA, and 
electrical provision modifications that have been determined as necessary to meet CD 
requirements and to fulfill the intent of the project. 

Accordingly, this amendment makes the following Contract changes:  
1. Increases the total Contract amount by $13,950,070.00.

o $1,485,600.00 (equivalent to ten percent of the design cost) to replenish the
Contract’s Design Contingency Allowance
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o $8,155,800.00 (equivalent to five percent of construction cost) to replenish the
Contract’s Construction Contingency Allowance

o $1,040,670.00 to pay for design changes identified in Exhibit 1
o $1,748,000.00 to compensate P&K for the SDWWTP project site’s time extension.
o $1,520,000.00 to compensate P&K for the CDWWTP project site’s time extension

2. Grants compensable time extensions for both project sites, establishing the following
revised Contract completion dates:

Project Site Time Extension 
(calendar days) 

Revised Substantial 
Completion Date 

Revised Final 
Completion Date 

SDWWTP 437-days March 12, 2024 July 10, 2024 
CDWWTP 380-day March 12, 2024 July 10, 2024 

Small Business Enterprise Measures (SBE)  
The Contract was awarded with the following SBE goal participation measures: 

• SBE -Architecture and Engineering 14.00%
• SBE – Goods and Services 2.00%
• SBE- Construction 9.43%
• Community Workforce Program 10.00%

On May 9, 2023, the Internal Services Department’s Small Business Development (SBD) Division 
reviewed the Contract for compliance and determined that P&K is in compliance with the SBD 
requirements. See the SBD memorandum, attached hereto as Exhibit 3. 

Due Diligence 
Pursuant to Resolution No. R-187-12, and in accordance with the Strategic Procurement 
Department’s guidelines, WASD exercised due diligence to determine contractor responsibility 
for P&K.  There have been no violations on record for the last three years.   

__________________________________ 
Jimmy Morales 
Chief Operations Officer 
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AMENDMENT NUMBER ONE 
BETWEEN 

MIAMI-DADE COUNTY 
AND 

POOLE & KENT COMPANY OF FLORIDA 
PROJECT NO. DB18-WASD-02; CONTRACT NO. 19PKCOF002 

PROJECT TITLE: DESIGN-BUILD SERVICES FOR THE CONSTRUCTION OF SOUTH 
DISTRICT WASTEWATER TREATMENT PLANT (SDVV\NTP) ANO THE CENTRAL DISTRICT 
WASTEWATER TREATMENT PLANT (CDVV\NTP) SLUDGE THICKENING AND DEWATERING 
BUILDINGS - PROJECT NO. DB18-WASD-02; CONTRACT NO. 19PKCOF002, 

DESIGN-BUILDER: POOLE & KENT COMPANY OF FLORIDA 
Patrick Carr 
patrickc@pkflorida.com 
1781 N.W. North River Drive 
Miami, Florida 33125 

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS 
AND SPECIFICATIONS FOR THIS PROJECT AND TO PERFORM THE WORK 
ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS. 

BACKGROUND/DESCRIPTION OF WORK: 

On June 12, 2020, the County and Poole & Kent Company of Florida (Design-Builder) entered 
into a Design-Build Contract (Contract) to provide design-build services for the construction of the 
Consent Decree (CD) Project for the South District Wastewater Treatment Plant, (SDWWTP) and 
the Central District Wastewater Treatment Plant, (CDWWTP) Sludge Thickening & Dewatering 
Buildings. The total contract amount for both the SDWWTP and the CDWWTP including 
contingencies and dedicated allowances accounts was $195,555,440.00. The contract term for 
each wastewater treatment plant was different. The total contract term for the SDWWTP was 
1,029 calendar days with a 120-calendar day contingency allowance. The total contract term for 
the CDWWTP was 1,086 calendar days and a 120-calendar day contingency allowance. The 
Notice to Proceed was issued on July 6, 2020, establishing December 31, 2022, as the Contract's 
Substantial Completion date and April 30, 2023, as the contract's Final Completion date for the 
SDWWTP, and February 26, 2023, as the contract's Substantial Completion date and June 26, 
2023 as the contract's Final Completion date for the CDWWTP. 

AMENDMENT NUMBER ONE 

This Amendment Number One takes three necessary actions: 

• It increases the total Contract amount by $13,950,070.00 from $195,555,440.00 to
$209,505,510.00. Of this $13,950,070.00, $1,485,600.00 (ten percent of design cost) will
be used to replenish the Contract's Design Contingency Allowance, $8,155,800.00 (five
percent of construction cost) will be used to replenish the Contract's Construction
Contingency Allowance, $1,040,670.00 will be used to pay for additional design changes
identified below, $1,748,000.00 will be used to compensate the Design-Builder for the
SDWWTP Project site's 437-day time extension included in this Amendment Number One
and $1,520,000.00 will be used to compensate the Design-Builder for the CDWWTP
Project site's 380-day time extension included in this Amendment Number One.

DB 18-WASD-02 

AMENDMENT NUMBER ONE Page 1 of 7 

EXHIBIT 1
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Honorable Chairman Oliver G. Gilbert, III
and Members, Board of County Commissioners

County Attorney

July 6, 2023
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7-6-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING THE EXECUTION OF 
AMENDMENT NUMBER ONE TO DESIGN-BUILD 
CONTRACT NO. 19PKCOF002, PROJECT NO. DB18-WASD-
02, BETWEEN MIAMI-DADE COUNTY AND POOLE & KENT 
COMPANY OF FLORIDA FOR A PROJECT ENTITLED 
"DESIGN-BUILD SERVICES FOR THE CONSTRUCTION OF 
THE SDWWTP AND THE CDWWTP SLUDGE THICKENING 
AND DEWATERING BUILDINGS; INCREASING THE 
CONTRACT BY AN AMOUNT NOT TO EXCEED 
$13,950,070.00 AND EXTENDING THE CONTRACT TERM 437 
DAYS FOR THE SOUTH DISTRICT WASTEWATER 
TREATMENT PLANT (SDWWTP) AND 380 DAYS FOR THE 
CENTRAL DISTRICT WASTEWATER TREATMENT PLANT 
(CDWWTP)”; AUTHORIZING THE COUNTY MAYOR OR 
COUNTY MAYOR'S DESIGNEE TO EXERCISE THE 
PROVISIONS OF SECTION 2-8.2.12(4)(D) AND (E) RELATED 
TO ACCELERATION OF CERTAIN WATER AND SEWER 
DEPARTMENT CONTRACTS; AND AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE THE SAME AND TO EXERCISE THE PROVISIONS 
CONTAINED THEREIN  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,   

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. The foregoing whereas clause is approved and incorporated herein. 

Section 2. This Board hereby approves the execution of Amendment Number One to 

Design-Build Contract No. 19PKCOF002, Project No. DB18-WASD-02, between Miami-Dade 

County and Poole & Kent Company of Florida (“Amendment Number One”) in substantially the 

form attached to the accompanying memorandum and made a part hereof, for a project entitled 
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“Design-Build Services for the construction of the SDWWTP and the CDWWTP Sludge 

Thickening And Dewatering Buildings; increasing the contract by an amount not to exceed 

$13,950,070.00 and extending the contract term 437 days for the south district wastewater 

treatment plant (SDWWTP) and 380 days for the central district wastewater treatment plant 

(CDWWTP)”; 

Section 3.  This Board hereby authorizes the County Mayor or County Mayor’s 

designee to execute Amendment Number One to the Agreement, exercise the provisions contained 

therein for and on behalf of Miami-Dade County, and to exercise the provisions of section 

2-8.2.12(4)(D) and (E) Related to Acceleration of certain Water and Sewer Department contracts.

The foregoing resolution was offered by Commissioner ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 
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   Juan Carlos Bermudez 

aye 
absent 
absent 
aye 
absent 

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of 

July, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Angela F. Benjamin 
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MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Basia Pruna 




