
Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Contract Award Recommendation for Approval to Award a Design-Build Contract for 
the Dadeland South Intermodal Station and Authorizing the Use of People’s 
Transportation Plan Bond Program Funds for Such Purposes 

Executive Summary 
The purpose of this item is to gain approval from the Board of County Commissioners (Board) to award a 
design-build contract to NV2A Group, LLC for the Dadeland South Intermodal Station project for a 
maximum amount of $66,530,555.95 for a term of 741 days, authorizing the use of People’s Transportation 
Plan (PTP) Bond Program funds for such purposes. The awardee shall provide design, permitting and 
construction services to significantly improve and enhance the infrastructure, operations, and safety at the 
Dadeland South Station, a core transit hub. The Station is the southern terminus of the existing Metrorail 
system and is the northern terminal station of the South Dade TransitWay, which was selected to operate 
as the County's first Bus Raid Transit (BRT) program by the County's Transportation Planning 
Organization in 2018. Upon project completion, the Station shall seamlessly integrate the BRT operations 
with the existing transit services (Metrorail and local bus). The project is continuation of and 
complementary to the South Corridor of the SMART Program.  

The specific scope of work includes the design and construction of: (1) various canopies to provide better 
weather protection for transit riders on the BRT platform, Metrorail platform and connecting elements 
between the Metrorail platform and the drop-off/pick-up area; (2) the drop-off/pick-up area north of the 
Station for easier vehicular and pedestrian access; (3) an at-grade bike path connecting to the County’s 
Underline project and the South Dade Trail; (4) improvements throughout the Station to the existing 
amenities such as barrier and security systems, bicycle infrastructure, lighting, landscape and hardscape 
elements, climate control systems, wayfinding signage and vertical circulation; and (5) the Metrorail 
guideway structural and drainage improvements and site improvements to adjacent roadways, signalized 
intersections and the surface park-and-ride lot north of the Station area. It is anticipated that the 
construction work will have a minimal impact on bus and rail service for transit riders; plans include a 
phased approach to ensure continuity of service throughout the project, with short-term service 
adjustments as needed (e.g., temporary relocation of bus drop-off/pick-up zones). The project is also 
aiming to qualify for LEED for Transit Stations Silver-level certification. The cost and scope of proposals 
received were in line with projections. 

Recommendation 
It is recommended that the Board approve a competitive award of a contract to NV2A Group, LLC under 
Contract No. DB21-DTPW-03, CIP207-DTPW21-DB for the Transportation and Public Works Department 
(DTPW) in the combined maximum amount of $66,530,555.95 plus the allowance of $297,022 from the 
Art in Public Places Program, authorizing the use of PTP Bond Program funds for such purposes. The 
contract term is 685 calendar days to substantial completion plus 56 calendar days to final completion, 
excluding contingency time of 75 calendars days. 

This contract award recommendation may only be considered by the Board if the Citizens’ Independent 
Transportation Trust (CITT) has forwarded a recommendation to the Board prior to the date scheduled for 
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Board consideration or 45 days have elapsed since the filing with the Clerk of the Board of this item. If 
CITT has not forwarded a recommendation and 45 days have not elapsed since the filing of this award, a 
request for withdrawal of this item will be submitted. 

Scope 
The scope for this project consists of full architectural and engineering services necessary to prepare the 
architectural program, construction plans and specifications as well as construction and all related 
services as fully specified in the design-build criteria package. The project includes the design and 
construction of several canopies to provide better weather protection for individuals on the local (westside) 
and BRT (eastside) platforms, between the Station’s west side entrance and the Datran Center and 
parking garage, Metrorail platform, and connecting elements between the Metrorail platform and the drop-
off/pick-up area; the reconfiguration of the drop-off/pick-up area north of the station for easier vehicular 
and pedestrian access; the design and construction of an at-grade bike path connection to connect the 
County’s Underline project and the South Dade Trail (adjacent to the TransitWay); improvements 
throughout the Station to the existing amenities such as facility technologies, barrier and security systems, 
bicycle amenities, lighting, landscape and hardscape elements, climate control systems, wayfinding 
signage, and vertical circulation elements; Metrorail guideway structural and drainage improvements; and 
site improvements to adjacent roadways, signalized intersections and the surface park-and-ride lot north 
of the station area. The project is targeting LEED for Transit Stations Silver-level certification.  

This project is located at 9090 South Dadeland Boulevard, Miami, Florida 33156, in Commission District 
Seven, which is represented by Commissioner Raquel A. Regalado.  

Delegated Authority 
The authority of the County Mayor or County Mayor’s designee to execute the design-build contract and 
to exercise the provisions contained therein is consistent with those authorities granted under the Code 
of Miami-Dade County. 

Background 
The Dadeland South Intermodal Station Project plans to improve and enhance the infrastructure, 
operations and safety at the Dadeland South Metrorail Station. The Station is the southernmost end of the 
existing Metrorail system and is the northern terminal station of the South Dade TransitWay, which was 
selected to operate as the County's first BRT program by the County's Transportation Planning 
Organization in 2018. Upon project completion, the Station shall seamlessly integrate the BRT operations 
with the existing transit services (Metrorail and local bus). In addition, having opened for revenue service 
in 1984, many Station elements have undergone several years of wear and deterioration, resulting in the 
need for improvements throughout to maintain the Station in a state of good repair. The last improvement 
to the Station involved wayfinding signs updates in 2012 and in 2020 lighting at the Station was upgraded 
to LED. 

This design-build procurement followed the standard process, with all firms evaluated in accordance with 
Section 2-10.4 of the Miami-Dade County Code, Implementing Order No. 3-34 and Administrative Order 
No. 3-39. The solicitation was advertised on November 5, 2021. In December 2021, four firms submitted 
proposals. The Competitive Selection Committee was established in April 2022 and completed 
evaluations in January 2023, ultimately voting to advance NV2A Group, LLC to negotiations. Negotiations 
with NV2A concluded on April 6, 2023. NV2A, the recommended vendor, has no previous contracting 
history with the County as reported by the Small Business Development Division of the Internal Services 
Department. 

On May 16, 2023, the Board awarded a companion item – a Professional Services Agreement (PSA) to 
New Millennium Engineering, Inc. for provision of the construction, engineering and inspection services 
for this project. The PSA facilitates performance of the required contract administration and oversight 
services to ensure compliant project delivery. 
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Fiscal Impact/Funding Source 
This contract is valued at $66,827,578.70 for a term of about two years. That is the combined maximum 
amount of $66,530,555.95 plus the allowance from the County for Art in Public Places of $297,022.00. See 
table below for a breakdown and further details.  

 
 
 
 
 
The project is in the Adopted Budget and Multi-Year Capital Plan. See table below for further details. 

 
See table below for specific funding types, and whether they are applicable to this item. 
 

Funding Type Applicable 
(Yes or No) 

People’s Transportation Plan (PTP) Yes 
General Obligation Bond (GOB) No 
American Recovery and Reinvestment Act (ARRA-Economic Stimulus) No 

 
Track Record/Monitor 
The designated staff contact to track and monitor this contract is DTPW Project Manager, Juan 
Santandreu, 305-815-9553, juan.santandreu@miamidade.gov. 

 
Vendor Recommended for Award 
The table below depicts a summary of the recommended design-builder.  

 

Vendor 
Name 

Principal 
Address 

Local 
Address 

Number of Employee 
Residents* 

1) Miami-Dade 
County 

2) Percentage (%) 

Principal 

NV2A 
Group, LLC 

9100 S 
Dadeland 
Blvd., Suite 
600, Miami, 
FL 33156 

9100 S 
Dadeland 
Blvd., Suite 
600, Miami, 
FL 33156 

 
50 

GILBERTO NEVES 
78.13% 

*Pursuant to R-1011-15, the percentage of employee residents is the percentage of the vendor’s employees who 
reside in Miami-Dade County as compared to the vendor’s total workforce. 
 
The sub-consultants/subcontractors for this project are TBD. 

 

Base Contract 
Amount 

Contingency 
Amount 

Permit Fees 
Amount Art in Public Places Amount 

$57,551,924.00 $5,755,192.40 $3,223,439.55 $297,022.75 

Revenue 
Name Program No. & Description Project No. Fund 

Code 
 Funding 
Amount Site No. 

People’s 
Transportation 
Plan Bond 
Program 
(PTP) 

2000001203 DADELAND 
SOUTH INTERMODAL 
STATION  
FY 2022 - 23 Adopted 
Budget and Multi-Year 
Capital Plan, Vol 2. 
Transportation and Public 
Works 

 
 
 
 
2000001203 ET062 $66,827,578.70 3002252 
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Due Diligence 
Pursuant to Resolution No. R-187-12, the Strategic Procurement Department (SPD) conducted due 
diligence in accordance with SPD’s Procurement Guidelines to determine vendor responsibility including 
verifying corporate status and that no performance or compliance issues exist. The lists referenced 
included: Capital Improvements Information System, Small Business Development Division database, 
Sunbiz, Tax Collector’s Office, convicted vendors, debarred vendors, delinquent contractors, suspended 
vendors, and federal excluded parties. Also examined as part of this due diligence: Florida Division of 
Business and Professional Regulation and the Office of Safety and Health Safety Administration in 
accordance with Resolution No. R-1181-18. There were no adverse findings relating to vendor 
responsibility. 
 
 
 

Applicable Ordinances and Measures  
 
Table below depicts various legislative policies and whether they are applicable. 
 

Title Legislation Applicable 
(Yes or No) Notations 

In-house Capabilities Resolution R-1204-05 No  
The project carries various 
engineering disciplines that are 
not currently available in-house.  

Consultants’ Competitive 
Negotiation Act Florida Statute 287.055 Yes  

Project advertised pursuant to 
Florida Statutes 287.055, Code 
Sections 2-8.1 and 2-10.4, and 
A.O. 3-39 

Local Preference  Code Section 2-8.5 Yes  
The evaluation of the proposals 
considered the applicability of 
Local Preference. 

Local Certified Veteran 
Business Enterprise 
Preference 

Code Section 2-8.5.1 Yes  

The evaluation of the proposals 
considered the applicability of 
Local Certified Veteran Business 
Enterprise Preference. 

Small Business Enterprise - 
Architecture and 
Engineering 

Code Section 2-10.4.01 and 
Implementing Order 3-32 Yes 12.59% 

Small Business Enterprise - 
Construction 

Code Section 10-33.02 and 
Implementing Order 3-22 Yes 8.22% 

Small Business Enterprise - 
Services 

Code Section 2-8.1.1.1.1 and 
Implementing Order 3-41 Yes Goods and Services: 0.25%  

Small Business Enterprise - 
Goods 

Code Section 2-8.1.1.1.2 and 
Implementing Order 3-41 Yes Goods and Services: 0.25% 

Responsible Wages and 
Benefits 

Code Section 2-11.16 and 
Implementing Order 3-24 Yes Building. 

Living Wage Code Section 2-8.9 and 
Administrative Order 3-30 No  Not included per SBD Worksheet. 

Sea Level Rise Ordinance 14-79 Yes 
The impact of Sea Level Rise will 
be considered in the design of the 
project. 

Sustainable Buildings 
Program Implementing Order 8-8  Yes 

DTPW will pursue Silver or higher-
level Leadership in Energy and 
Environmental Design (LEED) for 
Transit Stations certification. 

Buy American Iron & Steel 
Procurement Program Code Section 2-8.2.6.1 Yes Included. 
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__________________________ 
Jimmy Morales 
Chief Operations Officer 

Title Legislation Applicable 
(Yes or No) Notations 

Community Workforce 
Program (Clearing House) 

Resolution R-1145-99,  
Code Section 2-1701 and 
Implementing Order 3-37 

No Project not in a Designated Target 
Area. 

Residents First Training 
and Employment 

Code Section 2-11.17 and 
Implementing Order 3-61 Yes Contract valued in excess of 

$1,000,000 
First Source Hiring Referral 
Program  

Section 2-2113 of the County 
Code Yes Contract valued in excess of 

$1,000,000 
Employ Miami-Dade 
Program Administrative Order 3-63 Yes Contract valued in excess of 

$1,000,000 
Art in Public Places Code Section 2-11.15 Yes Included. 
Office of Inspector General 
Fee Code Section 2-1076 Yes Included. 
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Approved       Mayor Agenda Item No. 8(N)(3)
7-18-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AWARD OF A CONTRACT TO 
NV2A GROUP, LLC FOR $66,827,578.70 FOR DESIGN-BUILD 
SERVICES FOR THE PROJECT TITLED    DADELAND SOUTH 
INTERMODAL STATION (PROJECT NO. DB21-DTPW-03; 
CONTRACT NO. CIP207-DTPW21-DB) FOR A TERM OF 685 
CALENDAR DAYS FOR SUBSTANTIAL COMPLETION PLUS 
56 CALENDAR DAYS TO FINAL COMPLETION, 
EXCLUDING CONTINGENCY TIME OF 75 CALENDAR 
DAYS WHICH EXCLUDES THE WARRANTY 
ADMINISTRATION PERIOD; AUTHORIZING THE USE OF 
PEOPLE’S TRANSPORTATION PLAN BOND PROGRAM 
(PTP) FUNDS FOR SUCH PURPOSES; AND AUTHORIZING 
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 
TO EXECUTE THE SAME AND TO EXERCISE THE 
PROVISIONS CONTAINED THEREIN  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1.  Approves award of a contract award to NV2A Group, LLC for 

$66,827,578.70 for design-build services for the project titled Dadeland South Intermodal Station 

(Project No. DB21-DTPW-03; Contract No. CIP207-DTPW21-DB) for a term of 685 calendar 

days for substantial completion plus 56 calendar days to final completion, excluding contingency 

time of 75 calendar days which excludes the warranty administration period and authorizes the use 

of  People’s Transportation Plan Bond Program funds for such purposes. 
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Section 2. Authorizes the County Mayor or County Mayor’s designee to execute the 

design-build contract in substantially the form attached hereto and made a part hereof and to 

exercise all provisions contained therein.     

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 18th day 

of July, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK  

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  

Bruce Libhaber

_______ 
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Memorandum    

 To: Honorable Chairman Oliver G. Gilbert, III  
and Members, Board of County Commissioners 

From: Javier A. Betancourt, Executive Director 

 Date: June 30, 2023 

    Re: CITT AGENDA ITEM 7B: 
RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 
RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS (BCC) APPROVE 
AWARD OF A CONTRACT TO NV2A GROUP, LLC FOR $66,827,578.70 FOR DESIGN-
BUILD SERVICES FOR THE PROJECT TITLED    DADELAND SOUTH INTERMODAL 
STATION (PROJECT NO. DB21-DTPW-03; CONTRACT NO. CIP207-DTPW21-DB) 
FOR A TERM OF 685 CALENDAR DAYS FOR SUBSTANTIAL COMPLETION PLUS 56 
CALENDAR DAYS TO FINAL COMPLETION, EXCLUDING CONTINGENCY TIME OF 
75 CALENDAR DAYS WHICH EXCLUDES THE WARRANTY ADMINISTRATION 
PERIOD; AUTHORIZE THE USE OF PEOPLE’S TRANSPORTATION PLAN BOND 
PROGRAM (PTP) FUNDS FOR SUCH PURPOSES; AND AUTHORIZE THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE THE SAME AND TO 
EXERCISE THE PROVISIONS CONTAINED THEREIN  (DTPW – BCC LEGISLTATIVE 
FILE NO. 231156) SURTAX FUNDS ARE REQUESTED 

On June 28, 2023, the CITT voted (7-0) to forward a favorable recommendation to the Board of 
County Commissioners (BCC) for the approval of the above referenced item, CITT Resolution No. 
23-012.  The vote was as follows:

Oscar J. Braynon, Chairperson – Aye  
Robert Wolfarth, 1st Vice-Chairperson – Aye 

Paul J. Schwiep, Esq. – Aye 

Hon. Peggy Bell – Aye    Omar K. Bradford, Esq. – Absent 
Joseph Curbelo – Aye  Meg Daly – Aye     
Qjuezari Harvey – Absent Robert Ruano – Aye  
L. Elijah Stiers, Esq. – Absent Mary Street, Esq. – Absent   

c: Jimmy Morales, Chief Operations Officer 
Bruce Libhaber, Assistant County Attorney 
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