
EXECUTIVE SUMMARY 
The item seeks ratification of the action of the County Mayor or County Mayor’s designee approving 
Change Order No. 1 to Contract No. S-896 between Miami-Dade County and Daniel O’Connell’s Sons, 
Inc. (the “Contractor”) for the Consent Decree (CD) Project 3.05(2) - North District Wastewater 
Treatment Plant (NDWWTP) Secondary Clarifiers Upgrades (the “Project”).  Change Order No. 1 is a 
net deductive change order that lowers the fiscal impact by an amount of $885,192.94 via descoping work 
related to the large diameter pipelines, as well as addressing additional scope related unforeseen 
conditions. Ratification of this Change Order will: (1) decrease the total Contract amount from 
$22,841,250.00 to $21,956,057.06 and (2) provide a time extension of 309-calendar days. 

During Project execution, the WASD Project Team determined that the assessment of the pipelines was 
better suited to be conducted by in-house staff, and thus this component of the work was removed from 
the Contractor’s scope. After review, it was identified that the associated large diameter pipelines were 
in good condition and not in need of major rehabilitation. Therefore, through the diligent work of the 
WASD Team, components of the Project scope were identified as being not required and resulted in a 
credit to the County. Simultaneously, during the rehabilitation and upgrade of the secondary clarifiers, 
unforeseen conditions related to the age of the facilities, the lack of record drawings, and the challenge 
of integrating new equipment with existing obsolete devices were encountered. This Change Order 
Number 1 addresses both the descoping items, as well as the unforeseen conditions, providing for a time 
extension such that this critical work can be performed during the dry season when there is a lower chance 
of wet weather events.  

RECOMMENDATION 
It is recommended that the Board of County Commissioners (Board) ratify the action of the County Mayor 
or County Mayor’s designee, approving Change Order No. 1 to Contract No. S-896. This recommendation 
has been prepared by the Miami-Dade Water and Sewer Department (WASD).    

DELEGATION AUTHORITY 
The Contract was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related to 
WASD’s Consent Decree and Capital Improvement Program Acceleration Ordinance, which delegates 
authority to the County Mayor or County Mayor’s designee to execute change orders that do not exceed 
ten percent of the base contract amount, subject to ratification by the Board. 

CAPITAL IMPROVEMENT PROJECT  
Item 1– Change Order No. 1 to Contract No. S-896 is for a 309-day time extension and a decrease in the 
Contract award of $885,192.94.  

Date: 

To: Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 

From: Daniela Levine-Cava 
Mayor         

Subject: Resolution Ratifying Change Order No. 1 to Contract No. S-896 

July 6, 2023
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SCOPE 
As shown on Exhibit A, which provides basic information about Change Order No. 1, the Project is located 
in District 4, which is represented by Commissioner Micky Steinberg. 

FISCAL IMPACT/FUNDING SOURCE 
The fiscal impact of Change Order No. 1 to the County is ($885,192.94).   

TRACK RECORD/MONITORING 
WASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No. 1 to Contract S-896.  

BACKGROUND 
On October 2, 2018, Miami-Dade County awarded Contract S-896 to Daniel O’Connell’s Sons, Inc. for 
CD Project 3.05(2) - NDWWTP Secondary Clarifiers Upgrades via Resolution No. R-1023-18.  The total 
Contract was $22,841,250.00, with a Contingency Allowance of $2,012,500.00, and a Contract duration 
of 1,395-calendar days for Substantial Completion and 1,427-calendar days for Final Completion with a 
Contingency Time Allowance of 143 days.   

The Project scope was comprised of major rehabilitation and upgrades to old infrastructure, including the 
assessment and rehabilitation of the associated large diameter pipelines. During Project execution, the 
WASD Project Team determined that the assessment of the pipelines was better suited to be conducted 
by in-house staff, and thus this component of the work was removed from the Contractor’s scope. After 
reviewing the assessment, it was identified that the associated large diameter pipelines were in good 
condition and not in need of major rehabilitation. Therefore, through the diligent work of the WASD 
Team, components of the Project scope were identified as being not required and resulted in a credit to 
the County. Simultaneously, during the rehabilitation and upgrade of the secondary clarifiers, unforeseen 
conditions related to the age of the facilities, the lack of record drawings, and the challenge of integrating 
new equipment with existing obsolete devices were encountered. This Change Order Number 1 addresses 
both the descoping items, as well as the unforeseen conditions and includes the following:   

• A credit of $2,897,692.94 back to the County for removal of two items from the scope of work
• Additional cost of $605,633.06 for additional by-pass pumping operations that are needed for

gate replacement, electrical upgrades, and Return Activated Sludge (RAS) pump station work.
• A time extension for 309-calendar days, which will move the Substantial Completion Date to

August 25, 2023, and the Final Completion Date to September 26, 2023. Because the scope of
work for this project can only occur during the dry season and the unforeseen conditions delayed
the performance of critical work, the remaining project scope must be finished during the next
dry season.

• Replenishment of the Contingency Allowance in the amount of $1,406,866.94 to respond to
potential future unforeseen and differing site conditions that could occur during the final phase
of the work and to compensate the Contractor for liquidated indirect costs in the amount of
$361,597.32 for 258 days due to mechanical problems that arose with the isolation gates that
constitute Active Owner interference.

The overall result of Change Order No. 1 to the Contract is: (1) a decrease in the total Contract amount 
by ($885,192.94) from $22,841,250.00 to $21,956,057.06; (2) a 309-calendar-day time extension, which 
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extends the Substantial Completion Date to August 25, 2023 and the Final Completion Date to September 
26, 2023. 

SMALL BUSINESS ENTERPRISE MEASURES 
On March 21, 2023, prior to the issuance of Change Order No. 1, the Internal Services Department’s 
Small Business Development (SBD) Division reviewed Contract S-896 for compliance with a 12.61 
percent construction (SBE-Con) goal, Responsible Wages and Benefits, Residents First Training & 
Employment Program, and Employ Miami-Dade requirements. The Contractor was found to be in 
compliance.  See the SBD memorandum attached hereto as Exhibit B.  

Exhibit C is the Change Order identified in this memorandum, which has been executed by the County 
Mayor’s designee in accordance with WASD’s Acceleration Ordinance. A copy of the original 
construction contract is available upon request from WASD's Procurement Division.      

Attachments 

_____________________ 
Jimmy Morales 
Chief Operations Officer  
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Approved       Mayor Agenda Item No. 3(B)(1)
7-6-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 

MIAMI-DADE WATER AND SEWER DEPARTMENT’S 

CONSENT DECREE AND CAPITAL IMPROVEMENT 

PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 

SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 

FLORIDA SPECIFICALLY APPROVING CHANGE ORDER 

NO. 1 TO CONTRACT NO. S-896 BETWEEN MIAMI-DADE 

COUNTY AND DANIEL O’CONNELL’S SONS, INC., WHICH 

DECREASES THE TOTAL CONTRACT AMOUNT FROM 

$22,841,250.00 TO $21,956,057.06 AND PROVIDES A TIME 

EXTENSION OF 309-CALENDAR DAYS; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXERCISE THE PROVISIONS 

CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, approving Change Order No. 1 to Contract S-896, CD 3.05(2) North 

District Wastewater Treatment Plant Secondary Clarifiers Upgrades, between Miami-Dade 

County and Daniel O’Connell’s Sons, Inc. Change Order No. 1 decreases the Contract’s amount 

from $22,841,250.00 to $21,956,057.06 and provides a time extension of 309-calendar days.  The 

Board also authorizes the County Mayor or County Mayor’s designee to exercise the provisions 
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contained in Change Order No. 1, as further described in the accompanying memorandum and 

attachments thereto.  The solicitation documents and contract are kept on file with, and are 

available upon request from, the Procurement Division of the Miami-Dade Water and Sewer 

Department. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 
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   Juan Carlos Bermudez 

aye 
absent 
absent 
aye 
absent 

aye 
aye 

aye 
aye 
aye 
aye 
aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of 

July, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Sarah E. Davis 

MIAMI-DADE COUNTY, FLORIDA 

   BY ITS BOARD OF 

   COUNTY COMMISSIONERS 

   JUAN FERNANDEZ-BARQUIN, CLERK 

   By:________________________ 

         Deputy Clerk 
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