
Summary 
This item is to ratify Supplemental Agreement No. 1, executed to amend Article 7 of the Miami-Dade 
Aviation Department’s (MDAD) Miscellaneous Construction Contract. The amendment incorporates a 
material change to the contract which requires ratification by the Board of County Commissioners 
(Board).  The amendment was executed subject to ratification by the Board to incorporate the material 
change in an expeditious manner as requesting prior approval from the Board would have delayed the 
needed change.  The amendment establishes the percentage to be paid to the Contractor, Magnum 
Construction Management, LLC d/b/a MCM, pursuant to sub-paragraph 7.4.05.B "Extra Work 
Performed by a Subcontractor or any Subtler Subcontractor”, which was inadvertently omitted from the 
original agreement.  

Recommendation 
It is recommended that the Board ratify Supplemental Agreement No. 1 to Contract RFQ No. MCC-9-
18, Miscellaneous Construction Contract.  Approval of this Supplemental Agreement is being requested 

pursuant to Section 2-285(3) of the Code of Miami-Dade County to ratify the amendment to the 
Agreement. 

Background 
This contract was established by the Board through Resolution R-1161-21 on December 1, 2021, for a 
five-year term with one, two-year option to renew.  The scope of work in this contract includes the 
successful and timely completion of all work issued by the recommended General Contractor, who will 
not normally self-perform any construction work, but rather, will provide services, including but not limited 
to the work noted below, such that any work can be performed by the subcontractors awarded under 
this contract.  

• Conduct preconstruction bidding activities

• Administer multiple simultaneous construction projects

• Secure permits for any construction activities

• Enter into subcontractor agreements for the completion of projects

• General project management prior to and post project award

• Provide education and business training to subcontractors

• Conduct outreach activities to encourage the participation of Small Business Enterprise
Subcontractors

The contract was amended on June 27, 2022, via Supplemental Agreement No. 1 to add the percentage 
that would be paid to the Contractor for authorized extra work performed by a subcontractor or any 
subtler subcontractor. Supplemental Agreement No. 1 amended Article 7.4. sub-paragraph 7.4.05.B 
establishing the percentage to be 25 percent of the subcontractor’s direct cost as direct compensation 
for the Contractor and Subcontractor’s overhead, profit and all other costs associated with the work. This 
fee is consistent with the fee that was negotiated in the prior contract. 
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Scope 
Miami International Airport is located within District 6, which is represented by Commissioner Kevin 
Marino Cabrera; however, the impact of this item is countywide. 

Fiscal Impact/Funding Source 
There is no additional fiscal impact for this item as the existing allocation is sufficient to cover this fee. 
The allocation approved by the Board through Resolution No. R-1161-21 is $50,000,000 for the initial 
five-year term, and $20,000,000 for the one, two-year option to renew for an estimated cumulative value 
of $70,000,000.  The contract is in its initial term, which expires on January 30, 2027. 

Track Record/Monitor 
Natalya Vasilyeva of the Strategic Procurement Department (SPD) is the Procurement Contracting 
Manager.  

Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise 
all provisions of the contract, including any cancellation, renewal, or extension provisions, pursuant to 
Section 2-8.1 of the County Code and Implementing Order 3-38. 

Awarded Vendor 

Vendor Principal Address Local Address Principal 

Magnum Construction 
Management, LLC d/b/a 
MCM 

6201 SW 70 Street 
First Floor  
Miami, FL 

Same Daniel Munilla 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s 
Procurement Guidelines to determine contractor responsibility, including verifying corporate status and 
that there are no performance or compliance issues through various vendor responsibility lists and a 
keyword internet search.  The lists that were referenced included convicted vendors, debarred vendors, 
delinquent contractors, suspended vendors, and federal excluded parties.  There were no adverse 
findings relating to contractor responsibility. 

Applicable Ordinances and Contract Measures 

• The two percent User Access Program provision does not apply.

• The Small Business Enterprise (SBE) Subcontractor Goal applies, as follows: 20% SBE-CON
(Construction Management Services).  In compliance with Resolution No. R-1001-15, the 20% SBE
goal has been met (see attached). Additionally, each construction service work order will be
submitted to Small Business Development for review for SBE measures, Community Workforce
Program, and Responsible Wage and Benefits to be applied.

• The Living Wage Ordinance does not apply as the services are not covered under the Ordinance.

Attachments 

_____________________ 
Jimmy Morales 
Chief Operations Officer 
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Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING SUPPLEMENTAL AGREEMENT 
NO. 1 TO THE MIAMI-DADE AVIATION DEPARTMENT’S 
CONTRACT NO. MCC-9-18 FOR THE MISCELLANEOUS 
CONSTRUCTION CONTRACT PURSUANT TO SECTION 2-
285(3) OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA; 
AND AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXERCISE ALL PROVISIONS OF 
THE CONTRACT, INCLUDING ANY CANCELLATION, 
RENEWAL, OR EXTENSION PROVISIONS, PURSUANT TO 
SECTION 2-8.1 OF THE COUNTY CODE AND 
IMPLEMENTING ORDER 3-38 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies 

Supplemental Agreement No. 1 to the Miami-Dade Aviation Department’s Contract No. 

MCC-9-18 for the Miscellaneous Construction Contract pursuant to section 2-285(3) of the

Code of Miami-Dade County, Florida; and authorizes the County Mayor or County Mayor’s 

designee to exercise all provisions of the contract, including any cancellation, renewal, 

or extension provisions pursuant to section 2-8.1 of the County Code and Implementing Order 

3-38. A copy of the contract is on file with and available upon request from the

Strategic Procurement Department. 

The foregoing resolution was offered by Commissioner         , 

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows:  
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Anthony Rodriguez 

           Kionne L. McGhee 
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Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 6th day 

of September, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

David M. Murray
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Basia Pruna 
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