
Date: 

To: 

From: 

Subject: 

Daniella Levine Cava 
Mayor 

A ward Recommendation for a Construction Contract for W ASD Pavement Restoration 
with Countywide Option to Renew for an Additional Year Project A (2023-2025), W-
953 

EXECUTIVE SUMMARY 

This memorandum seeks approval from the Board of County Commissioners (Board) to award construction 
Contract No. W-953 (the Contract), a two-year Countywide Contract for WASD Pavement Restoration, 
with a one year countywide Option to Renew, to The Stout Group, LLC (Stout Group), with total 
compensation amount not exceed $7,385,635.00 to perform pavement restorations at various locations in 
the county following water and sewer infrastructure improvements performed by the Miami-Dade Water 
and Sewer Department (WASD) internal forces. The work under the Contract encompasses a wide 
range of tasks essential to pavement restoration, including asphaltic patching repairs, asphaltic 
concrete repairs, restoration of permanent thermoplastic pavement striping, restoration of reflective 
pavement markers, obtaining necessary permits such as MOT (Maintenance of Traffic), maintenance of 
traffic, traffic control among other responsibilities. Some work orders may entail working with separate 
crews and nightwork when required. 

RECOMMENDATION 

It is recommended that the Board award the Contract to Stout Group. The total compensation amount under 
the Contract is not-to-exceed $7,385,635.00 (total contract period is 1,095 days) over a 3-year project 
period. The Contract is structured with a two-year initial term with a total compensation amount under that 
initial term as a not-to-exceed of $5,000,000.00 and a one-year option to renew with a compensation amount 
under that renewal term as a not-to-exceed of $2,385,635.00. Unless the option to renew is exercised the 
Contract will conclude upon the expiration of the two-year term or depletion of the $5,000,000.00, 
whichever occurs first. 

Because this is a work order driven contract, the Contract does not guarantee that the full amount of the 
Contract will be issued to the Contractor. Continuation of the Contract beyond the initial period is at the 
County's option, and not a right of Stout Group. This prerogative will be exercised only when such 
continuation is clearly in the best interest of the County. The actual amount of work orders assigned is also 
a prerogative of the County in its sole discretion and dependent only upon its needs. 

SCOPE 

The project consists of performing pavement restoration following repairs or improvements made by or on 
behalf of W ASD by removing and replacing asphalt pavement at various locations countywide and will 
have a countywide impact. 

DELEGATED AUTHORITY 

Upon Board approval of the Contract, the County Mayor or County Mayor's designee may exercise all 
provisions, including the termination provisions, within the Contract. In addition, the County Mayor or 
County Mayor's designee will manage this Contract pursuant to§ 2-8.2.12 of the Miami-Dade County's 
Code of Ordinances, the W ASD Acceleration Ordinance, which delegates authority to the County Mayor 
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or County Mayor's designee to, among other things, negotiate and settle claims and execute change orders 
that do not exceed ten percent (10%) of the base contract amount, subject to ratification by the Board. 

FISCAL IMPACT/FUNDING SOURCE 
The fiscal impact to the County shall not exceed $7,385,635.00, which WASD has determined is a fair 
and reasonable amount for the project's defined scope of work. 

The project is in the Adopted Budget and Multi-Year Capital Plan. 
• Funding will be provided from

o Project #9653261 - Wastewater Treatment Plants - Replacement and Renovation, Book
Volume 3, Page 91, Adopted Budget and Multi-Year Capital Plan for FY 2022-23.

o Project #9650161 -Water Treatment Plant-Replacement and Renovation, Book Volume 3,
Page: 99, Adopted Budget and Multi-Year Capital Plan for FY 2022-23.

• The funding sources are Wastewater Renewal Fund, Wastewater Special Construction Fund, Water
Renewal and Replacement Fund and Fire Hydrant Fund.

• The life expectancy of the restoration is 25 years; there are no associated maintenance or operations
costs once the restoration is completed.

• The project does not include GOB funding or Art in Public Places.

• The IG Fee is included.

VENDOR SELECTION & TRACK RECORD 
On March 16, 2023, WASD received and opened one (1) response to a February 9, 2023, advertisement for 
an open competitive solicitation for the Contract. The following was the bid received by the County: 

Company Name Base Bid 
The Stout Group, LLC $6,277,850.00 

*Total bid includes contingency & dedicated allowances

Total Bid* 
$7,385,635.00 

The following due diligence was performed to confirm Stout Group as the lowest responsive and responsible 
bidder: 

• Because there were no contract measures assigned, there was no Compliance Review by Internal
Services Department's (ISD) Division of Small Business Development (SBD). The Project
Worksheet is attached to this memo as Exhibit A.

• Because the Stout Group bid is 27.25% above the engineer ofrecord's estimate, WASD conducted a
responsibility review to explore the pricing differential. After examining the bid submission and
discussing it with Stout Group, W ASD determined that the bid represented current market conditions
and the pricing was acceptable.

• The Engineer of Record, an in-house W ASD employee, (EOR) reviewed the bid submission and, on
April 4, 2023, the EOR determined that the low bid was acceptable as submitted and that Stout Group
satisfied the requirements of the solicitation. The EOR letter is attached as Exhibit B.
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• Pursuant to Resolution R-187-12, WASD performed a review of the vendor information in the
Business Management Workforce System. W ASD discovered no adverse information.
Considering the input ofISD and the EOR, W ASD concluded that Stout Group is responsible.

• Stout Group has six ( 6) evaluations in the ISD Capital Improvement Information System (CITS), with
a rating of 3 .6 out of a possible four ( 4) points.

• According to CIIS downloaded on April 5, 2023, Stout Group has been awarded two (2) construction
contracts in the past three (3) years by the County, with a total value of $2,583,780.00.

W ASD has concluded that the apparent lowest bidder, Stout Group, is both responsive and responsible. Stout 
Group's total bid of $7,385,635 is 27.25% above the EOR's estimate of $5,804,110.00, the bidder has a 3.6 
rating in CITS, and there are no protests. Therefore, it is recommended that Contract W-953 be awarded to 
The Stout Group for a total compensation amount not to exceed $7,385,635.00 (total contract period is 1,095 
days) over a 3-year project period. This Contract is structured as a two-year initial term in the amount of 
$5,000,000.00 and a one-year County option to renew in the amount of $2,385,635.00. Unless the option to 
renew is exercised the Contract will conclude upon the expiration of the two-year term or depletion of the 
$5,000,000.00, whichever occurs first. The Contract, signed by Stout Group is attached to this memo as 
Exhibit C. 

WASD CONTRACT MONITOR 

W ASD Deputy Director of Operations, Billie Jo McCarley, P .E., will oversee the implementation of Contract 
W-953.

BACKGROUND 

While performing work on the Miami-Dade water and sewer infrastructure, WASD frequently must dig in 
roadways, requiring pavement restoration when the work is complete. W ASD system maintenance annually 
generates about 2,000 paving restoration jobs; in 2021, nearly 1 million square feet of pavement was restored. 

The work of this project includes, but is not limited to, performing asphaltic patching repairs; performing 
asphaltic concrete repairs including milling and resurfacing; saw cutting; removal of existing asphalt; disposal 
of debris; reworking base; compaction; leveling to match existing pavement; applying prime and tack coats; 
application of all friction course types; marking restoration; restoration of permanent thermoplastic pavement 
striping; restoration of reflective pavement markers; maintenance of traffic; traffic control; adjusting manhole 
and valve boxes; obtaining all final permits to include MOT, lane closure and special events permits from the 
governing agencies; performing repairs at multiple locations with separate crews; nightwork as required; 
obtaining and closing permits; and all other appurtenant and miscellaneous items and work for a complete, 
fully functional and satisfactory project located in Miami-Dade County, Florida. 

These pavement restoration jobs can range from small (averaging about 220 sq. ft.) to large projects covering 
several blocks. Using multiple contracts, WASD distributes the pavement restoration work among the 
contracting community to provide timely and cost-effective repairs while providing maximum opportunity to 
small businesses. All pavement restoration contracts are work order driven, with work orders grouped 
geographically and by the type that is appropriate to the contractor. For example, all FDOT and main street 
restorations must be performed at night and about 90% require striping to close out the permit for the 
restoration. Night work and striping requirements are problematic for small businesses. This Contract 
addresses the larger and more complex pavement restorations not suitable for a small business. 
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CONTRACT MANAGER NAME/PHONE/EMAIL 

Paul Adams / 786-863-9425 / paul.adams@miamidade.gov 

PROJECT MANAGER NAME/PHONE/EMAIL 

David Vazquez/ 786-552-4447 / david.vazquez@miamidade.gov 

The balance of this page is intentionally left blank 
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SIGNATURE PAGE
Two-Year Countywide Contract for WASD Pavement Restoration, with Countywide Option to 

Renew for an Additional Year Project A (2023-2025), Contract No. W-953 

_______________________ ____________ 
David Clodfelter DATE
OMB DIRECTOR

Approved as to legal sufficiency

_______________________ 
Angela F. Benjamin DATE 
Assistant County Attorney

_______________________ ____________ 
Jimmy Morales DATE
Chief Operations Officer

6/30/23
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THIS CONTRACT, made and entered into on the       day of   , 2023, by  
and  between  Miami-Dade  County, Florida, acting by and through the Office of the Mayor, 
party of the first part (hereinafter sometimes called the "County"), and The Stout Group, LLC, 
party of the second part (hereinafter sometimes called "Contractor"); 

W I T N E S S E T H 

    That the parties hereto, for and in consideration of the covenants and agreements hereinafter 
set forth, mutually agree as follows, to wit: 

1. That the Contractor shall furnish all labor, materials and equipment and perform all work in
the manner and form provided by the Contract Documents covering the Project of the County 
known and identified as 

Two-Year Countywide Contract for WASD Pavement Restoration, with County 
Option to Renew for an Additional One Year Project A (2023-2025), Contract No. 

W-953

at the unit prices reflected in the Proposal, for the aggregate amount of up to Five Million and 
No Cents (U.S. Dollars) $5,000,000.00.  The Contract will be awarded for an aggregate amount 
of up to $5,000,000.00 for a two (2)-year period.  Unless the Contract is renewed, it will terminate 
upon the depletion of the awarded amount or the expiration of the two-year period, whichever 
occurs first.  The two-year term of the Contract will commence with the issuance of the Notice to 
Proceed.  The Mayor or his designee has the option to renew the Contract for up to an additional 
one (1) year, provided that the Contractor maintains prices, etc. used in the original contract with 
an additional amount up to $ 2,385,635.00.  The County does not guarantee that the full amount 
of the Contract will be issued to the Contractor.  Continuation of the Contract beyond the initial 
period is a County prerogative not a right of the bidder.  This prerogative will be exercised only 
when such continuation is clearly in the best interest of the County.  The actual amount of work 
orders assigned is also a prerogative of the County in its sole discretion and dependent only upon 
its needs. 

2. That the Contractor shall begin the work to be performed under this Contract on a day to
be specified in a written order issued by the Engineer, and shall fully complete all work hereunder 
within the time or times stated in the Proposal. 

3. That the County shall pay to the Contractor for the faithful performance of this Contract, in
lawful money of the United States, and subject to additions and deductions as provided in the 
Contract Documents, the total amount of the Proposal as set forth above at the times and in a 
manner stated in the General Terms and Conditions of the Contract Documents. 

4. It is further mutually agreed that if at any time after the execution of this Contract, Surety
Performance and Payment Bond, the County shall deem the surety upon such bonds to be 
unsatisfactory, or if for any reason such bond shall become inadequate to cover the performance 
of the work, the Contractor shall at its own expense, within five (5) days after the receipt of notice 
from the County to do so, furnish an additional bond or bonds in such form and amount and with 
such surety or sureties as shall be satisfactory to the County.  In such event, no further payment 
to the Contractor shall be deemed to be due under this Contract until such new or additional 
security shall have been furnished in a manner and form satisfactory to the County. 
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5. The "Contract Documents" are hereby defined as the Questionnaire, the Notice to Quote, the
Instruction to Bidders, the Proposal, the Certified Resolution (Proposal/Prescribed Bid Bond), the
Prescribed Bid Bond, the Contract, the Surety Performance and Payment Bond, the Certified
Resolution (Contract/ Surety Performance and Payment Bond), the General Terms and Conditions,
the Supplemental General Terms and Conditions, Special Provisions, the Supplemental General
Conditions (if Ordinance 90-143 is applicable) including Wage and Benefit Schedules, the
Specifications, the Plans, any Addenda which may be issued, the Subcontractor /Supplier Listing Form
(Ordinance 97-104 as amended by Ordinance 00-30), the Reporting Subcontracting Policies and
Procedures (Ordinance 98 -15 9), the Small Business Enterprise Programs  Participation Provisions
and Forms (if applicable), and the provisions for the following:  Vendors Affidavit (Uniform County
Affidavits);  ; Criminal Record (Felony) (as amended by Ordinance 00-30 ;;Community Workforce
Program County Code Section 2-1701, Office of Miami-Dade County Inspector General (IG) (if
Ordinance 97-215 as amended by Ordinance 99-15 is applicable); Sworn Statement - Public Entity
Crimes [Florida Statute Sect. 287.133 (3) (a)]; Change Orders; Notice to Proceed, Referenced Codes
and Standards, Warranties and Guarantees, all related correspondence, field notes, logs, and other
documents

The General Terms and Conditions of said Contract Documents are incorporated herein by reference 
and made a part hereof as though fully set forth herein.  The Contract Documents are complementary, 
so that a recital in one is tantamount to a recital in all, and the Contractor specifically acknowledges 
that it has read and understands all of said Contract Documents. 

6. The various indemnities of the Contractor contained in the Contract Documents indemnifying
the County from liability for damages to persons or property caused by acts, omissions, or defaults in 
the performance of the Contract Documents shall have a monetary limitation of the larger of the 
following:  $1,000,000.00, or the entire amount of the Contract. 

7. The County retains the right to audit any and all information regarding this Contract as described
in the General Covenants and Conditions, Section 41 ”Audit Rights and Review of Records”. 

8. Notwithstanding and prevailing over any other provision of the Contract Documents to the
contrary, the County Mayor or his designee, may exercise the provisions of Section 2-8.2.12 (4)(d) 
and (e) of the Code of Miami-Dade County. Any change orders or amendments shall not exceed 10 
percent of the base contract price in cumulative percentage amount; provided however, that the 
foregoing limitation shall not apply to any change order or amendment related to emergency actions 
impacting remediation, public safety, health requirements or recovery from natural disaster and the 
foregoing change orders and amendments shall require ratification by the Board; provided further that 
the County Mayor or his designee may reduce in any amount the scope and compensation payable 
under this Contract and grant compensable and non-compensable time extensions thereunder. 
Pursuant to Section 2-8.2.12 (5), the Mayor or the Mayor’s designee’s award and execution of this 
Contract is subject to ratification by the Board of County Commissioners. If the Mayor or the Mayor’s 
designee’s action is not ratified, and such legislative action becomes final, this Contract shall be 
deemed terminated without further notice.  In such event, the Contractor shall not be entitled to 
recovery of any lost profits or other consequential or indirect damages. However, the Contractor is 
eligible for payment for any work done prior to failure of the ratification, in accordance with General 
Terms and Conditions Article 11.D(1) Termination for Convenience. 

9. “Contract Execution Date” means the date of the last signature on this contract.

The balance of this page is intentionally left blank 
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   IN WITNESS WHEREOF, the parties hereto have executed this Contract in four (4) counterparts, each 
of which shall be deemed an original Contract, all as of the day and year first hereinbefore written.

(OFFICIAL SEAL)

ATTEST:
Juan Fernandez-Barquin MIAMI DADE COUNTY, FLORIDA
Clerk of the Court and Comptroller BY ITS BOARD OF COUNTY COMMISSIONERS

Attested by: By: 
Deputy Clerk       Mayor

____________       (PARTY OF THE FIRST PART)
Date

Approved as to Form and Legal Sufficiency

______________________________
Assistant County Attorney
___________________________________________________________________________

WHEN THE CONTRACTOR IS A CORPORATION

(CORPORATION SEAL)
(Name of Corporation)  

ATTEST

__________________________ By:       
(Secretary) (Signature of Officer)   

__________________________                           
(Print or type name)         (Print or type name) 

                
(Official Title)

           
(Address) 

  (PARTY OF THE SECOND PART)

* Attach to each counterpart a certified copy of a resolution of the Board of Directors of the
corporation authorizing the officer who signs the Contract and Surety Performance and Payment
Bond to do so in its behalf.

The Stout Group, LLC

Jose Sanchez

Manager

(N(Name e of Corpop rationonnnnnonnnnnnnononnnnonnnnnnnnnnnnnnnnnnnnnnnnnnonnnnnnnnnnnnnnnnnnnnnnnnnnonnnnnoonnonnoooonnnonnooonn)))))))))))))))))))))))))))))))))))))))))))))))))))))))))))))))))))

(S(Sigignanannnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn tuurereeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeerreeeerreeeerrrrrereeeerrrrreeee ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooff Offfffffffffffffffffffffffiffffiiiffiifiiffiiffiiiffffififfffiiifffifififiiiffffiiiifffiiffffifffiiffiffffiffiifiiifffiiffffiffiffififffifffffffffiffffffifffffffffffffffffffffffffffff cece )))))r)r))))))

Thhe Stout GrG ouup,p, LLC

J S h

10850 NW 138th Street - Bay 3

Hialeah Gardens, FL 33018

Yvette Zuluaga

ATTEST

__________________ _________________________________________________________________________________________________________
(Secretaryyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyy))))))))))))))))))))))))))))))))))
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Section 3. Authorizes the County Mayor or County Mayor’s designee to use WASD’s 

Consent Decree and Capital Improvement Programs Acceleration Ordinance, section 2-8.2.12 of 

the Code of Miami-Dade County, to manage the Contract; and to execute the same and to exercise 

the termination and other provisions contained therein.  

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

MDC014

Anthony Rodriguez 

Kionne L. McGhee 

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of 

September, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Angela F. Benjamin 
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