
Executive Summary 
This agenda item seeks approval from the Board of County Commissioners (Board) to ratify the 
attached executed Other Transaction Agreement between the Transportation Security 
Administration (TSA) and the Miami-Dade Aviation Department (MDAD) that provides the 
design and construction specifications needed to remove and replace twenty-five (25) explosive 
detection systems in the baggage screening areas of the North Terminal at Miami International 
Airport (MIA). The detection capabilities of the new explosive detection systems will decrease the 
processing time of passenger bags. 

For security reasons, TSA is the only entity authorized to manage these explosive detection 
systems and to outsource the needed contractors to maintain and replace the systems, furthermore, 
TSA shares this type of information only on a “need to know basis”. The lifecycle of these 
explosive detection systems is not only based on age but also on evolving/prevailing detection 
standards, technical guidelines and algorithms to date. Even though it has been observed that these 
explosive detection systems can function for +/-20 years, evolving explosive detection 
technologies mandate that these systems be replaced.  

Recommendation 
It is recommended that the Board ratify the actions of the County Mayor or County Mayor’s 
designee pursuant to MDAD Ordinance No. 95-64, codified as Section 2-285(6) of the Code of 
Miami-Dade County, in executing TSA’s Other Transaction Agreement identified in Exhibit A 
hereto and attached hereto as Exhibit B. The funding mechanism for this project is further 
described below.   

TSA Grants 
Item 1 – The subject agreement is TSA’s Other Transaction Agreement No. 70T04023T7672N009 
attached as Exhibit B for MDAD Project entitled: MIA NTD Baggage Handling System 
Modifications to the Inline CBIS – Design Phase (MDAD Project No. AB040A). This Other 
Transaction Agreement provides a grant amount of up to $5,315,475.00, which is 100 percent of 
the allowable, allocable, and reasonable costs for the design services associated with the project. 
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Scope 
The commission district directly impacted by TSA’s Other Transaction Agreement is noted on 
Exhibit A; however, the impact of this item is countywide as MIA is a regional asset. 

Delegation of Authority 
Pursuant to Section 2-285(6) of the Code of Miami-Dade County, subject to ratification by the 
Board, the County Mayor may execute all standard form federal grant documents or state joint 
participation agreements, including acceptance of grant or joint participation commitments 
required to be imposed by federal or state law as a condition to the County’s receiving grant or 
joint participation benefits. The attached resolution delegates to the County Mayor or County 
Mayor’s designee the authority to exercise all provisions, including the termination provisions, in 
the TSA’s Other Transaction Agreement attached as Exhibit B to this memorandum. 

Fiscal Impact/Funding Source 
There is no fiscal impact to the County as noted in Exhibit A, as attached. As mentioned previously, 
this Other Transaction Agreement provides a grant amount of up to $5,315,475.00, which is 100 
percent of the allowable, allocable, and reasonable costs for the design services associated with 
the project.   

Track Record/Project Monitor 
MDAD’s Division Director of Aviation Planning, Land-Use and Grants, Jose A. Ramos, will 
oversee the implementation of these grants. 

Background 
On April 6, 1995, the Board approved Ordinance No. 95-64 delegating to the County Mayor or 
County Mayor’s designee the authority to execute all standard form federal and state grant 
documents, including acceptance of grant or joint participation commitments required to be 
imposed by federal or state law as a condition to the County’s receiving grant or joint participation 
benefits, subject to Board ratification without prior need for Board approval.  Exhibit A includes 
the details of the agreement for which ratification is being requested. Exhibit A contains the 
information bulleted below: 

• Item No.
• Department Name
• Contract Type
• Grant Type
• Grant No.
• Contract No. / Project No.
• Project Name
• Firm Awarded
• Commission District
• Grant Amount
• Funding Source
• O&M Costs
• Estimated Start Date/Estimated End Date
• Contract Measures: Small Business Enterprise (SBE) Goods & Services; SBE-

Architectural/Engineering (A/E); SBE-Construction; Community Workforce
Program (CWP)

• Brief Project Description
MDC002
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  Exhibits B contains TSA’s Other Transaction Agreement as represented under Item No. 1 of this 
memorandum, respectively.  This agreement has been executed by the County Mayor’s designee 
in accordance with MDAD Ordinance No. 95-64. Copies are available upon request from MDAD’s 
Governmental Affairs Division.  

Attachments 

__________________________ 

Jimmy Morales 
Chief Operations Officer
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Approved       Mayor Agenda Item No. 3(B)(2)
9-6-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING THE ACCEPTANCE AND 
EXECUTION OF TRANSPORTATION SECURITY 
ADMINISTRATION OTHER TRANSACTION AGREEMENT 
NO. 70T04023T7672N009 IN AN AMOUNT UP TO 
$5,315,475.00 FOR THE MIAMI INTERNATIONAL AIRPORT 
PROJECT ENTITLED “NTD BAGGAGE HANDLING SYSTEM 
MODIFICATIONS TO THE INLINE CBIS – DESIGN PHASE”; 
AND AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXERCISE ALL PROVISIONS 
CONTAINED IN SAID AGREEMENT, INCLUDING THE 
TERMINATION PROVISIONS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Ratifies the acceptance and execution of Transportation Security 

Administration Other Transaction Agreement No. 70T04023T7672N009 in an amount up to 

$5,315,475.00 for the Miami International Airport Project entitled “NTD Baggage Handling 

System Modifications to the Inline CBIS – Design Phase,” a copy of which agreement is attached 

to the accompanying memorandum as Exhibit B. 

Section 2. Authorizes the County Mayor or County Mayor’s designee to execute all 

provisions contained in the above-referenced agreement, including the termination provisions.  

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

MDC027

R-728-23

Anthony Rodriguez 

Kionne L. McGhee 



Agenda Item No. 3(B)(2) 
Page No. 2 

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 6th day 

of September, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Ryan C. Zagare
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