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Recommendation for Approval to Establish a Prequalification Pool for Paper, Fine 
Registered Mill Brands 

This item is to establish a prequalification pool for the purchase of offset and digital printing paper in 
varying sizes, finishes, grades, and basis weights and recycled-content paper of various grades and post­
consumer fiber content, for multiple County departments, centralized through the Internal Services 
Department (ISO). The pool provides for fine registered mill brand and private brand cut sheet, folio size 
sheetfed, roll-fed, pin-feed and fan folded computer papers, recovered fiber type papers, synthetic 
papers, chipboard, and related products such as envelopes and packaging materials. Papers shall 
include recycled content as specified at the time of the spot market quote whenever possible. Approva 
of this item will allow the departments to use paper products for operational needs, including, but not 
limited to, office stationery, copiers, and the printing of ballots, property appraisal notices, tax bills, and 
Board meeting agendas, as part of their workflow and transactions for compliance with internal and 
external standards. The proposed pool allocation is 23% lower compared to the two existing pools that 
are being consolidated. It is important to note that paper usage across the County has decreased, and 
usage continues to remain low as there are many sustainable initiatives underway to reduce printing, go 
paperless, and digitize files. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve the establishment of a 
prequalification pool, EVN0000389, Paper, Fine Registered Mill Brands for ISO on behalf of multiple 
County departments in the amount of $8,850,000 for a five-year term. The establishment of a pool is 
recommended as the paper needs vary widely by department and there are many diff erent types and 
sizes of paper, which make it difficult to anticipate the needs of departments. A pool will allow for the 
competition of different size projects for the purchase of paper products as the need arises, making 
projects more accessible to small and local vendors. This pool will consolidate two current pools which 
offer similar products. It is in the County's best interest to consolidate these pools to facilitate bidding by 
vendors, including Small Business Enterprises (SBEs) and increase administrative efficiencies by having 
a single pool to manage. All spot market quotations will be reviewed by the Small Business Division for 
assignment of measures. This pool will replace: 

• Prequalification Pool 6824-1/23, Paper, Fine Registered Mill Brands, established by the Board
on May 7, 2013 for a five-year term with one, five-year option to renew through Resolution l\b.
R-349-13. Three vendors were prequalified at time of establishment, of which two were local.
There are currently six vendors in the pool, of which five have local addresses.

• Prequalification Pool RTQ-01901, Stock Paper for High Speed Cutsheet Printers, established 
under the Mayor's delegated authority for a two-year term on September 24, 2021. Two vendors
were prequalified at time of establishment, and both had local addresses. No vendors have been
added to the pool.

To track pool expenditures by vendor, bidding under all prequalification pools is being conducted and 
monitored in a single platform, INFORMS, which allows staff to provide reports to the Board, as 
requested. 
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