
Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation for Approval of a Designated Purchase for Microsoft Premier 
Unified Support Services  

Summary 
This item is for a designated purchase with Microsoft Corporation (Microsoft) for a three-year extension 
with additional expenditure authority to allow the Information Technology Department (ITD) to continue 
purchasing Microsoft Unified Support Services (formerly Microsoft Premier Support Services) using the 
most current Microsoft pricelist.  These services are essential to continue hardening the security of the 
County’s Microsoft infrastructure, including miamidade.gov, and support unified reactive and proactive 
services for all Microsoft technologies. These services include ongoing assessments, advisory phone 
support, on-demand learning resources, and specific engagements to optimize key solutions. Since 
2017, this contract has provided the County with proactive support, migration assistance, software 
development support, and escalation for mission-critical issues. Microsoft is the sole provider of Unified 
Support Services for enterprise customers.  

This contract affords ITD, on behalf of multiple County departments, support with deployments, 
management and optimization of new services that require specialized Microsoft Consulting Services 
for various initiatives including, but no limited to, Microsof t Power Platform, Endpoint Manager, Password 
Protection, Azure AD Hybrid configuration, enhancements to SharePoint Online, Exchange Online, 365 
Archiving, as well as provide management of the overall Microsoft environment which is the foundation 
for better management and governance over data that is used in Miami-Dade County applications and 
business flows.   

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve this request for a non-
competitive purchase pursuant to Section 2-8.1(b)(3) of the Miami-Dade County Code, by a two-thirds 
vote of the Board members present and authorize a designated purchase under sole source Contract 
No. SS9892-1/22, Microsoft Premier Unified Support Services, for ITD.  Through the approval of 
Supplemental Agreement No. 3, the department is seeking to extend the contract for three years with 
$5,501,868 in additional expenditure authority and update the price list to the most current Microsoft 
pricelist, as allowed under Article 16 of the Contract.    

Background 
The County awarded this sole source contract through Resolution No. R-501-17 on May 2, 2017, for a 
three-year term with one, three-year option to renew. Since inception, the contract has been modified 
under delegated authority and by the Board through Resolution Nos. R-1301-19 and R-1114-22.  While 
the County could have negotiated a new agreement with Microsoft, it was deemed to be more efficient 
for both parties to negotiate an extension for the same outcome for the continuation of services. 

With a transition to Microsoft Cloud-based services, the County will be able to support unified reactive 
and proactive services for all Microsoft technologies. Unified reactive services for critical incidents, 
technical support and advisory support will be unlimited under this new contract.  As the cyber threat 
landscape faced by the County continues to rapidly evolve, more frequent proactive assessments and 

October 3, 2023

Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 

MDC001

Agenda Item No. 8(P)(10)

Resolution No. R-880-23

OFFICIAL FILE COPY 
CLERK OF THE BOARD 

OF COUNTY COMMISSIONERS 
MIAMI-DADE COUNTY, FLORIDA



Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 
Page 2 

advisory phone support will be performed to ensure the security of County resources and reduce risk to 
the environment.  Training for staff on new technologies through on-demand videos, hands-on labs, 
learning paths, and expert-led webcasts will prepare the County to successfully implement and support 
new technologies. Proactive services with assigned Enhanced Designated Engineers encompass 
specific engagements to optimize key solutions for technology initiatives such as server migrations, 
Infrastructure as a Service, Platform as a Service, security configuration, Identity, Teams, Power Apps, 
Data Analytics, Artif icial Intelligence (AI) and more as the County continues to implement technologies 
and migrate services to the cloud and secure the environment. The County will implement new services 
such as Identity governance (including conditional access, just-in-time access, privilege identity 
management, access management, and multi-factor reviews), Azure Information Protection (Data 
classification and loss prevention), Defender for endpoint and cloud applications, and Sentinel for 
monitoring, alerting and investigation of anomalous activity. Onboarding assistance will ensure 
successful and secure deployments for new cybersecurity initiatives such as Intune device management 
protecting the County’s hybrid desktop/mobile device environment These services will provide enhanced 
defense in depth capabilities and are designed to reduce risk to the County. 

Competition for these services is not practicable at this time because Microsoft is the sole provider of  
the needed support and consulting services provided under this contract, as they are not offered through 
resellers. Whenever Microsoft-related services are available through other Microsoft resellers or from 
Microsoft certified service providers, those services are procured through a competitive process. The 
availability and feasibility for competition will be continually monitored to ensure the need for future 
designated purchases is reduced or eliminated as soon as practicable. Accordingly, it is in the County’s 
best interest to award this designated purchase contract pursuant to Section 2-8.1(b)(3) of the Miami-
Dade County Code to continue purchasing these required services. 

Scope 
The impact of this item is countywide in nature. 

Delegated Authority 
In accordance with Section 2-8.3 of the County Code related to identifying delegation of Board authority, 
the resolution grants the County Mayor or County Mayor’s designee authority to execute Supplemental 
Agreement No. 3 and exercise all the provisions contained therein. 

Fiscal Impact/Funding Source 
The contract term expires on November 30, 2023, and has a current cumulative allocation of $6,690,321.  
If this request is approved, the contract will have a modified cumulative allocation of $12,192,189 and 
will expire on November 30, 2026.  The requested increase in expenditure authority is based on 
additional support assistance necessary to continue securing and optimizing the County's Microsoft 
application and server infrastructure, including Azure Active Directory Services, Exchange Messaging, 
SharePoint, OneDrive, Intune, Teams Domain Name System, and Endpoint Configuration Manager.  

Department 
Existing 

Cumulative 
Allocation 

Additional 
Allocation 
Requested 

Modified 
Cumulative 
Allocation 

Funding 
Source 

Contract 
Manager 

ITD $6,690,321  $5,501,868 $12,192,189 
Internal 
Service 
Funds 

Julian Manduley 

Total: $6,690,321  $5,501,868 $12,192,189 

MDC002



Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 
Page 3 

Track Record/Monitor  
Angela Matthews-Tranumn of the Strategic Procurement Department (SPD) is the Procurement 
Contracting Manager.   

Awarded Vendor 
Vendor Principal Address Local Address Principal 

Microsof t Corporation 
One Microsof t Way 
Redmond, WA 

830 Brickell Plaza 
Miami, FL 

Bradford L. Smith 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s 
Procurement Guidelines to determine contractor responsibility, including verifying corporate status and 
review of performance and compliance issues through various vendor responsibility lists and a keyword 
internet search.  The lists referenced include convicted vendors, debarred vendors, delinquent 
contractors, suspended vendors, and federal excluded parties. There were no adverse findings relating 
to contractor responsibility.   

Applicability of Ordinances and Contract Measures 

• The two percent User Access Program applies.

• The Small Business Enterprise measures and Local Preference do not apply.

• The Living Wage Ordinance does not apply.

__________________________ 
Carladenise Edwards 
Chief Administrative Officer 
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Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING DESIGNATED PURCHASE 

PURSUANT TO SECTION 2-8.1(B)(3) OF THE COUNTY CODE 

BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS 

PRESENT; APPROVING SUPPLEMENTAL AGREEMENT  NO. 

3 TO CONTRACT NO. SS9892-1/22 FOR MICROSOFT 

UNIFIED SUPPORT SERVICES FOR THE INFORMATION 

TECHNOLOGY DEPARTMENT TO EXTEND THE 

CONTRACT FOR THREE YEARS WITH ADDITIONAL 

EXPENDITURE AUTHORITY OF $5,501,868.00 AND UPDATE 

THE PRICELIST; AND AUTHORIZING THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE  TO EXECUTE 

SAME AND EXERCISE ALL PROVISIONS CONTAINED 

THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:   

Section 1.  This Board finds it is in the best interest of Miami-Dade County to approve 

Supplemental Agreement No. 3 to Contract No. SS9892-1/22 for Microsoft Unified Support 

Services, in substantially the form attached hereto and made a part hereof, for the Information 

Technology Department to extend the contract for three years with additional expenditure 

authority of $5,501,868.00 and update the pricelist, pursuant to section 2-8.1(b)(3) of the County 

Code, by a two-thirds vote of the Board Members present.  

Section 2. This Board authorizes the County Mayor or County Mayor’s designee to 

execute Supplemental Agreement No. 3 and exercise all provisions contained therein.  A

copy of the original contract is available upon request from the Strategic Procurement 

Department. 
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 3rd day of 

October, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

         Deputy Clerk 

Approved by County Attorney 

as to form and legal sufficiency.  

Michael B. Valdes 

_______ 
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