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CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA Memoran dum 'DADE
Date: October 17, 2023
) . . Agenda Item No. 14(A)(3
To: Honorable Chairman Oliver G. Gilbert, 111 8 (A)3)
and Members, Board of County Commissioners
From: Daniella Levine Cava SRRVZEN .
Mayor A-mdtlh Kevpn— (Jve Resolution No. R-938-23
Subject: Change Order No. 1 for Time and Money for Construction Services for the

Metrorail Acoustical Barrier Replacement Project Phase 3 (Part 2 of 2), Contract
No. CIP168-DTPW-20-CT2

Executive Summary

The purpose of this item is to gain approval from the Board of County Commissioners (Board) for
Change Order No. 1 for the Metrorail Acoustical Barrier Replacement Project Phase 3 (Part 2 of
2), Contract No. CIP168-DTPW-20 CT2. This Change Order increases the contract time by 950
calendar days for a total time of 1,560 calendar days and increases the contract amount by
$8,861,764.20 for a total contract amount of $44,073,844.20, to complete installation of new
acoustical barriers on the Metrorail system.

On March 2, 2021, the Board approved award of the Metrorail Acoustical Barrier Replacement
Project Phase 3 (Part 2 of 2) to HEC for a value of $35,212,080. The project prioritized the
removal and replacement of existing concrete barriers that were reaching the end of their lifespan
and in urgent need of replacement, particularly in residential areas close to the elevated guideway.
At the time, the decision was made to issue two contracts — one for the areas of sensitive
populations such as near residential centers and hospitals, and one for other areas. This Change
Order is for the contract covering the commercial corridors and other areas of the system — a
companion item for the residential areas of the system, is also on same legislative path.

The previous departmental leadership also made the decision that the original contracts would only
replace approximately two-thirds of the concrete acoustical barriers across the entire system. The
new barriers are a different material, made of composite and steel, which is more aesthetically
pleasing to residents and more resilient against extreme weather such as hurricanes. The remaining
one-third of concrete barriers were not considered for replacement at the time by the previous
leadership are now incongruous with the new composite barriers and have a shorter lifespan;
necessitating being replaced under this Change Order and the companion item Change Order. This
will standardize the design and appearance of the acoustical barriers while also hardening County
infrastructure for resilience. This Change Order also addresses escalating construction costs due to
changing market conditions. The Contractor has reserved the right to raise potential claims related
to the extended contract duration and supplemental scope of services.

Recommendation

It is recommended that the Board approves Change Order No. 1 to the contract with Halley
Engineering Contractors, Inc. (HEC) for the Metrorail Acoustical Barrier Replacement Project
Phase 3 (Part 2 of 2), Contract No. CIP168-DTPW-20 CT2, increasing the contract time by 950
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calendar days and the contract value by $8,861,764.20, resulting in a cumulative contract duration
of 1560 calendar days and value of $44,073,844.20.

This Change Order is placed for Board review pursuant to Miami-Dade County Code Section 29-
124(f). The Board may only consider this item if the Citizens’ Independent Transportation Trust
(CITT) has forwarded a recommendation to the Board prior to the date scheduled for Board
consideration or 45 days have elapsed since the filing with the Clerk of the Board of this Change
Order. If the CITT has not forwarded a recommendation and 45 days have not elapsed since the
filing of this Change Order, a withdrawal of this item will be requested.

Scope
The scope of this project includes 13 Metrorail stations, spanning multiple Commission districts.

Delegation of Authority

In accordance with Section 2-8.3 of the County Code related to identifying delegation of Board
authority, there are no authorities beyond that specified in the original resolution, which includes
authority for the County Mayor or County Mayor’s designee to execute this Change Order and
exercise the provisions contained therein.

Fiscal Impact/Funding Source

The fiscal impact associated with this Change Order is $8,861,764.20. This project is being funded
by the People’s Transportation Plan Bond Program (PTP) from the Adopted Fiscal Year (FY)
2023-24 Budget and the Proposed FY 24-25 Budget, Program ID No. 6710900, Project ID No.
3001335.

Track Record/Monitor
German Arenes, DTPW Chief of Construction and Structural Inspection, is responsible for
monitoring this project.

Background
Pursuant to Resolution No. R-164-21, on March 2, 2021, the Board approved award of the

Metrorail Acoustical Barrier Replacement Project Phase 3 (Part 2 of 2) to HEC for a value of
$35,212,080. The award provides for the installation of new acoustical barriers on the remaining
portions of the existing elevated guideway not covered under Contract No. CIP168-DTPW-19
CT1.

A Notice to Proceed was issued on April 26, 2021, with a contract duration of 610 calendar days,
having a substantial completion date of December 27, 2022. On April 27, 2022, HEC submitted a
delay and impact claim for 400 calendar days (including 61 days from contract contingency time
allotted) for standby labor and equipment costs. The costs were negotiated and agreed amounts
were paid to HEC using the unallocated contingency included under the original contract. During
negotiations of the claim, it was agreed to extend the contract to January 31, 2024, due to the
ongoing effects of restricted access to the guideway. DTPW considered economies at scale and the
escalating cost of construction materials, resulting in a negotiated supplemental scope to complete
the project. This Change Order memorializes the negotiations, increasing the contract value by
$8,861,764.20, revising the weekday contractual work window and granting additional time of 950
calendar days to complete the expanded scope by August 3, 2025.
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Jimmy Morales
Chief Operations Officer
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MEMORANDUM

(Revised)

TO: Honorable Chairman Oliver G. Gilbert, 111 DATE: October 17, 2023
and Members, Board of County Commissioners

FROM: (‘g zonzon-Keenan SUBJECT: Agenda Item No. 14(A)(3)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 14(A)(3)
Veto 10-17-23

Override

RESOLUTION NO. R-938-23

RESOLUTION AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO EXECUTE A CHANGE
ORDER TO HALLEY ENGINEERING
CONTRACTORS, INC. FOR THE CONSTRUCTION
SERVICES FOR  PROJECT TITLED  METRORAIL
ACOUSTICAL BARRIER PROJECT PHASE 3 (PART 2 OF 2),
CONTRACT NO. CIP168-DTPW-20-CT2, INCREASING
THE CONTRACT TIME BY 950 CALENDAR DAYS
FOR A CONTRACT TOTAL TIME OF 1,560 CALENDAR
DAYS AND INCREASING CONTRACT  AMOUNT
BY $8,861,76420 FOR A CONTRACT TOTAL
AMOUNT OF  $44,073,84420; AUTHORIZING THE
USE OF PEOPLE’S TRANSPORTATION PLAN
BOND PROGRAM FUNDS FOR THIS PROJECT WHICH
WAS ADDED TO THE FIVE-YEAR IMPLEMENTATION
PLAN ON MARCH 6, 2018; AUTHORIZING THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE
TO EXECUTE SAME AND EXERCISE THE
PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board incorporates the foregoing recital and approves Change Order
No. 1 between Halley Engineering Contractors, Inc. and Miami-Dade County for the construction
services for the project titled Metrorail Acoustical Barrier Replacement Project Phase 3 (Part 2 of
2), ContractNo. CIP168-DTPW-20-CT2, in substantially the form attachedhereto and made a part
hereof, increasingthe contracttime by 950 calendar days fora contracttotal time of 1,560 calendar

days, and increasing the contract amount by $8,861,764.20 for a contract total amount of

$44,073,844.20.

MDCO005



Agenda Item No. 14(A)(3)
Page No. 2

Section 2. This Board authorizes the use of People’s Transportation Plan Bond
Program Funds for this Change Order No. 1 for this project which was added to the Five-Year
Implementation Plan on March 6, 2018 and further authorizes the County Mayor or County
Mayor’s designee to execute the Change Order for and on behalf of Miami-Dade County and to
exercise all rights contained therein.

The foregoing resolution was offered by Commissioner Eileen Higgins ,
who moved its adoption. The motion was seconded by Commissioner  Danielle Cohen Higgins
and upon being put to a vote, the vote was as follows:

Oliver G. Gilbert, III, Chairman aye
Anthony Rodriguez, Vice Chairman absent

Marleine Bastien aye Juan Carlos Bermudez  aye
Kevin Marino Cabrera aye Sen. René Garcia aye
Roberto J. Gonzalez aye Keon Hardemon aye
Danielle Cohen Higgins  aye Eileen Higgins aye
Kionne L. McGhee aye Raquel A. Regalado aye
Micky Steinberg aye

The Chairperson thereupon declared this resolution duly passed and adopted this 17t
day of October, 2023. This resolution shall become effective upon the earlier of (1) 10 days after
the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

O BY ITS BOARD OF
O e COUNTY COMMISSIONERS
F gWBg Sy
E ol N
121 20 im: JUAN FERNANDEZ-BARQUIN, CLERK
Y9 N oot B4
%0 SR 6

"0..}} *4 “,“j .

“esauasae® By: Basia Pruna

| Deputy Clerk
Approved by County Attorney as

to form and legal sufficiency. 75 =

it T

Bruce Libhaber
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MIAMI-DADE COUNTY, FLORIDA
DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS %
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE OHDERNO: 1 CONTRACT NO: GIP168-DTPW20-CT2 OATE: 83172023
PROJECT MITLE: Molrorol Acoustical Barmier Repl it Phase 3 {Par 201 2)
TO CONTRACTOR: Halley Englnooring Cenlracions, Inc. 13801 NW H8 Avenuo Miami, FL 33178

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT FO ALL CONTRACT STIPULATIONS AND COVENANTS,

Wn lon of wor Change Order No. 1 extends Uie contract duration by a tolal of 950 catendar days, snd i o amoun| by
A $8,861,764.20 for a conbiach lo1a] amoun| of $44,073,844.20.

Monotary Jusification; In 2023, DTPW considerad the acanomios al scale and the ing cost of i fials ond lated a

Suppiemental Scops with tha 0 the 8 phaso by lvmishing and King lhe new
) barder syslom ywide. Supy 1|au¢npn Aled in & proposel Lo | ihe conlrac valie by
$8.861,764.20.

Hme Jusilfication; Changa Order No. 1 extends Ths by a tols! of 50 calandsr days which includos 400 bl
calendar days dus 16 Halley Enﬁhurinu Commaml Ing. kmited accass granied 10 Ihe guideway ss detaded Inthe rabny
tract critical path la mak dufe, 83 well a3 many of lhe days of delay ara lhe resull o shorenad
work shifs and rein ds tConﬂrmud below) A M

E e —v——— iy wiirys s e eorira . . PR— rrwdpir i aie i s

o dhinintiininiet it -ttt a-perk rdsieyrrstsiadutingr disripHenramieni et dirrtteret LR ——

o Y i M

Conlicacior horaby walves, fully rol disch Il MIImI Dade Gounty of any lrld all tlatliliy for

and
requeels lor lddlllnnl'I:':Te lrlllnu oul of the ﬁllmlmcnl of iho contracl and this change order [rom the dato of the conteact award o and
[ ton of this changs arder.
Asenes, Chial, G ion, I Inspecion is responsible lor lloriag this project,

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT - e recenmn s oot se e m e et e e e e s s e s e $15,212,080.00
COST OF CHANGES PREVIDUSLY ORDERED $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE »« - <« e e cmme e e e ity t e eees $35,212.080.00
COST OF CHANGES WITH THIS DOCUMEMNT ce v v csusscirssnsansnconmararssrssrssrsrsnnsisrnnrmrnrarariassers $8.861.764.20
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE .- $44.073.844.20
PERCENT INCREASE WITH THIS CHANGE- - < -cc v ssnan 25%
TOVAL PERCENT INGREASE TO DATE <cc+-cacarvrrmamarananesnrs . 25%
TIME: ORIGINAL CONTRACT | PREVIOUS CHANGES / THIS CHANGE - < xeneeennsns - BIO /B /050
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE - 81/0/0
ADJUSTED CURATION INCLUDING THIS CHANGE -« va s sc v viiiutrsramsrramsmrm o s ras s vmnr s amamm e sacnaanes 1621
CERTIFYING STATEMENT, Tha Conlracior cartifies thai the chenges and supporimg oos-‘daramdudad 18 11t 1S consdored opinGn Necassary and
accurale and that he prices quoted ar law and reasonable,
Accopted By;
Qrganizallon Tilly Dats
Haltey Englnsering Contractors, Inc, At Contractor ?Z?[ZOZJ
Straly, Travelers Cosually and Sumtly o : : d Soraly
Company of America ’:Ehaalss J. Mnlson,#nmay—p-{ld‘:‘ y
V
piii {dame Date
Approved B LAltomngy
(lof Iugu{sﬁﬁ"

Approved By: Counly Mayoe
Attested By: Clork of the Soard

Timo Justification; [Gontinued]
3. tn addition, this lndudes 550 addilionsd catendar days to p the { and dhsposal of axmlnu metal and sold concrole acausticl barrers and

of the newly designed and app: bmlur system al these additional k | Scope}.
Timo Justifcation Qeciaration;

Adime lors |3 pravided loc I wotk parls d oulslds the scope of the orginal Conkact thal affels Ihe crilica) path scheduto of the contracted
woik of previously lppmed changes, Shauld addiltenel work be requiced which does not afiacl ho crlical paih sehedule, no Ume extansion will be granled.
Should ono dlem of addilional work run concuirent with another lsm of addilional work, ondy Ume nol duplicaled can be provided.
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Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

TRAV_ELERST _ 3 St. Paul Fire anq Marlna_ Insurance Comp_a_nv

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: Thal Travalers Casualty and Surely Company of America, Travelers Casualty and Surety Company, and St.
Paul Fire and Marine Insurance Company are corporations duly organized under the laws of the Stale of Conneclicul (herein colleclivaly called the
“Companies™), and that the Companles do hereby make, constilute and appoint David R Hoaver, Kristy L Colllns, Jamett Meruccl, Shawn A. Burlon,
CHARLES D NIELSON, CHARLES J NIELSON, JOSEPH P NIELSON, and IAN A NIPPER of Mlam| Lakes, Florida, (helr true and lawful Altomey
{skin-Fact 1o sign, execute, seal and acknowledge any and all bonds, racognizances, conditional undertakings and ather wrilings obllgatory in the
nature thareofl on behalf of the Companles In the,r business of guaranteeing the fidelity of persons, guaranieelng the performance of coniracls and
execuling or guerenteeing bonds and underiakings required or permilled in any aclions or proceedings aliowed by law.

IN WITNESS WHEREDF, the Companies have caused this insfrumeni 1o be signed, and their corporate seals to be hereto affixed, this 24st day of April,
4 e
éf’ * %
ookt
N j
#
)
Gity of Hartford ss.

On this the 21st day of April, 2021, before me personally appeared Robert L. Ranay, who acknowledged himsell lo be lhe Senlor Vice Presideni of each
of the Companies, and thal he, as such, being authorized so to do, executed the foregoing instrument for the purposes therein contained by signing on

behalf of sald Companies by himsell as a duly aulhorized officer.
IN WITNESS WHEREOF, | hereunto set my hand and officiel seal. R hAY Z / % . ’/
My Commission expires the 30th day of June, 2028 :
o Anna P. Nowik, Notary Public
et S
This Power of Attomey is granled under and by the aulharity of the following resolullons adopted by the Boards of Directors of each of the Companies,
which resolutions are now in full force and effect, reading as follows.

State of Conneclicut
By:.

Robert £Z/Raney, Senior Vice President

RESOLVED, that the Chaiman, the Presidenl, any Vice Chairman, any Execulive Vice President, any Senlor Vice President, any Vice President, any
Second Vice President, the Treasurer, any Assistani Treasurer, the Corporale Secretary or any Assistan Secretary may appoln Altomeys-in-Fact and
Agants 10 ac for and on behalf of lhe Company and may give such appoiniee such authority as his or her cerlificale of aulhority may prescribe lo sign
wilh (he Company's name and seal wilhy the Company's seal bonds, recegnizances, conlracts of indemnity, and olher wrilings obligalory In the mature of
a bond, recognizance, or conditional underlaking, and any of sald officers or the Boatd of Direclors al any time may remove any such appoiniee and
revake the power given him or her; and it Is

FURTHER RESOLVED, ihat (he Chalrman, the Presidenl, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice
Prasidant may delegate all o any part of the foragoing authority to ane of more officers or employess of this Company, provided that each such delegation
is In wriling and a copy thereof I3 fled in ihe ofiice of the Secrelary; endit is

FURTHER RESOLVED, thal any bond, recognizance, contracl of indemnily, or wriling abligatory In the nalure of a bond, recognizance, or condilional
underaking shall be valid aftd binding upon the Company when {a) signed by the Presidani, any Vice Chalrman, any Execullve Vica Presidenl, any
Senlor Vica Prasldent or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, lhe Corporate Secretary or any
Assistani Secrelary and duly atlested and seated wilh ihe Company's seal by @ Secrelary or Assistant Secrelary; or (b) duly executed (under seal, if
required) by one or more Allomeys-in-Fact and Agents pursuant {o the power presciibed Iin his or her cerfificate or their carfificates of authorily or by one
or more Company ofilcers pursuant to a wrilten delegation of authority, and Il Is

FURTHER RESOLVED, hat the signatura of aach of the following officers; Presidenl, any Executive Vice Presidenl, any Senlor Vice President, any
Vice President, any Assistan! Vice President, any Secrelary, any Assistanl Secrelary, and the seal of Ihe Company may be affixed by facsimlle to any
Pawer of Attomey or (o any cerificato relating Mherelo appointing Resident Vice Presidents, Resident Assistant Secrelarles or Atlomeys-in-Fact for
purposas only of execuling and attesting bonds and underlakings and olher wrilings ubligalory in the nalure thereof, and any such Power of Allomey or
cerlificate bearing such facsimile signature or acsimile seal shail be valid and binding upon the Company and any such power 50 executed and cerlilied
by such facsimile signaiure and facsimile seal shall be valld and binding on the Company In the fulure with respect le any bond or understanding to
which it is aitached.

], Kevin E. Hughes, the undersigned, Assistant Sacretary of each of the Companies, do hereby cerlify hat the above and foregoing is & true and correcl
copy of ihe Power of Attomay execuied by sald Companies, which remains in full force and effect.

Dated this 7ih day of September |, 2023

e &

iy 4 Kevin E. Hughes, Asslstanl Secrelary

To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880.
Ploase rafer to the above-named Attorney(s)-in-Fact and the detalls of the bond to which this Power of Attomey is attached,
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EXHIBIT 1

Contract: CIP168-DTPW-20-CT1, PART 2 OF 2

Supplemental Scope includes Mark sites 16 thru 26 plus 805 linear feet for Mark site 15, for a total of
9,985 linear feet. For specific details on Mark site locations and anticipated work tasks, please refer to
attached drawings C1.0, C1.1 and C1.2.
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MIAMI-DADE COUNTY
DEPT. OF TRANSPORTATION & PUBLIC WORKS

METRORAIL ACOUSTICAL PANEL SURVEY
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MIAMI-DADE
Memorandum COUNTY

From:

Date:

Re:

Honorable Chairman Oliver G. Gilbert, IlI
and Members, Board of County Commissioners

tor/é /Qw

Javier A. Betancourt, Executive Direc/ﬁ
September 29, 2023
CITT AGENDA ITEM 7E:
RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST (CITT)
RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS (BCC) AUTHORIZE
THE COUNTY MAYOR OR COUNTY MAYOR'S DESIGNEE TO EXECUTE A CHANGE
ORDER TO HALLEY ENGINEERING CONTRACTORS, INC. FOR THE
CONSTRUCTION SERVICES FOR PROJECT TITLED METRORAIL ACOUSTICAL
BARRIER PROJECT PHASE 3 (PART 2 OF 2), CONTRACT NO. CIP168-DTPW-20-
CT2, INCREASING THE CONTRACT TIME BY 950 CALENDAR DAYS FOR A
CONTRACT TOTAL TIME OF 1,560 CALENDAR DAYS AND INCREASING
CONTRACT AMOUNT BY $8,861,764.20 FOR A CONTRACT TOTAL AMOUNT OF
$44,073,844.20; AUTHORIZE THE USE OF PEOPLE'S TRANSPORTATION PLAN
BOND PROGRAM FUNDS FOR THIS PROJECT WHICH WAS ADDED TO THE FIVE-
YEAR IMPLEMENTATION PLAN ON MARCH 6, 2018, AND AUTHORIZE THE
COUNTY MAYOR OR COUNTY MAYOR'S DESIGNEE TO EXECUTE SAME AND
EXERCISE THE PROVISIONS CONTAINED THEREIN (DTPW — BCC LEGISLATIVE
FILE NO. 231849) SURTAX FUNDS ARE REQUESTED

On September 27, 2023, the CITT voted (6-1) to forward a favorable recommendation to the Board
of County Commissioners (BCC) for the approval of the above referenced item, CITT Resolution
No. 23-021. The vote was as follows:

C:

Oscar J. Braynon, Chairperson — Aye
Robert Wolfarth, 15t Vice-Chairperson — Aye
Paul J. Schwiep, Esq. — Absent

Hon. Peggy Bell — Absent Omar K. Bradford, Esq. — Aye
Joseph Curbelo — Aye Meg Daly — Absent
Qjuezari Harvey — Aye Robert Ruano — Nay

Mary Street, Esq. — Aye

Jimmy Morales, Chief Operations Officer
Bruce Libhaber, Assistant County Attorney
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