
MEMORANDUM
Agenda Item No. 8(P)(1) 

TO: Honorable Chairman Oliver G. Gilbert, III  DATE: January 17, 2024 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution authorizing non- 
County Attorney competitive designated purchase 

pursuant to section 2-8.1(b)(3) of 
the Code by a two-thirds vote of 
the Board members present; 
authorizing additional 
expenditure authority in an 
amount not to exceed 
$15,246,852.00 for a total 
modified contract amount of 
$81,870,932.00 and extension of 
the contract term by 16 months 
for contract no. RFP-00200 for 
ERP Implementation and Related 
Services for the Information 
Technology Department; and 
authorizing the County Mayor to 
execute the agreement and 
exercise all provisions of the 
contract, including any 
cancellation or extension 
provisions, pursuant to section 2-
8.1 of the Code and 
Implementing Order 3-38 

The accompanying resolution was prepared by the Strategic Procurement Department and placed 
on the agenda at the request of Prime Sponsor Chairman Oliver G. Gilbert, III. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/gh 

MDC001

Resolution No. R-39-24

OFFICIAL FILE COPY 
CLERK OF THE BOARD 

OF COUNTY COMMISSIONERS 
MIAMI-DADE COUNTY, FLORIDA



Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation for Approval of a Non-Competitive Designated Purchase to 
Authorize Additional Time and Expenditure Authority to Contract for ERP 
Implementation and Related Services 

Summary 
This item is for additional time and expenditure and authority to enable the Information Technology 
Department (ITD) on behalf of all County departments to continue with the implementation of the County’s 
Enterprise Resource Planning (ERP) system, known as the Integrated Financial Resources Management 
System (INFORMS), as well as address the implications of the transition for the five impending 
Constitutional Offices and providing post-production support. This request will further facilitate the 
alignment of Miami-Dade County with the newly established mandates by the required deadlines.  

The envisioned future structure in INFORMS will consist of six separate environments for one existing 
and five newly established entities: (1) Miami-Dade County; (2) Clerk of Courts; (3) Office of the Property 
Appraiser; (4) Office of the Tax Collector; (5) Sheriff’s Office; and (6) Supervisor of Elections. 

Essential modifications for the future state include requiring each constitutional office to acquire its own 
unique Federal Identification Number (FEIN) and establish separate bank accounts. Each office will have 
the authority to take over its central business operations, such as Budget, Finance, Procurement, and 
Human Resources, currently under Miami-Dade County. The transition requires modifications in the 
overall design of INFORMS, thereby ensuring greater autonomy of these offices under a multi-tenant 
model.  

The transition to an ERP system with multi-tenants for the Constitutional Offices is complex, demanding 
meticulous planning, analysis, development, and exhaustive testing. The goal is to provide a seamless 
transition with the ability for new entities to effectively operate and transact business once the change 
takes effect.  During this change, INFORMS will remain in place to facilitate the continuity of business 
operations. This shift necessitates implementation and support services specific to the Constitutional 
Offices as well as remediation of any impacts to the existing Countywide platform. Due to the complexity 
of this ERP implementation, there are substantial requirements for resources, planning, and time. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve this request for a non-
competitive designated purchase under Contract No. RFP-00200, ERP Implementation and Related 
Services, for ITD on behalf of all County Departments. Approval of a designated purchase, by a two-
thirds vote of the Board members present, is being requested pursuant to Section 2-8.1(b)(3) of the 
Miami-Dade County Code to authorize $15,246,852 in additional expenditure authority and extend the 
contract for sixteen months, for support of the INFORMS Constitutional Offices implementation. 

Background 
This contract was awarded by the Board on June 19, 2018, through Resolution No. R-642-18 to 
Accenture, LLP (Accenture) for an estimated four-year and three-month term and an allocation of 
$48,283,000.  The contract was subsequently modified under delegated authority and by the Board for 
additional time and expenditure authority through Resolution No. R-190-23.  
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The County’s INFORMS system, which runs on the County’s existing Oracle PeopleSoft and Hyperion 
platforms, will also be the system in place for the unique Constitutional Offices (multi-occupancy model 
within INFORMS).  A range of technical services are provided including application architecting, business 
process design, integration, testing, training, data migration, development of required interfaces, and 
application modifications, where required.  Accenture designed and deployed the latest application 
releases, such as self-service functionality for employees, vendors, and constituents, as well as 
automated approval workflows. Accenture also planned and led change management efforts, including 
planning for employee training and knowledge transfer to ensure that the County’s team has been fully 
prepared to support INFORMS.  

INFORMS will be the one system that manages administrative processes as the official system of record 
for the County’s Human Resources, Payroll, Procurement, Finance, and Budget functions and related 
reporting. This provides countywide business process improvements by eliminating several paper‐based 
processes, redundant data collection, reliance on multiple tracking mechanisms and duplicative business 
functions among departments. These processes will further evolve with the transition of the Constitutional 
Offices into a multi-tenant model within the same instance of INFORMS. The complexity of the 
implementation necessitates the continued collaboration of Accenture to perform application and support 
services to facilitate effective changes needed for this functional shift.   

Competition is not practicable at this time as an additional competitive solicitation for these services may 
lead to a disruption in the progress of this critical infrastructure project, as well Accenture’s inability to 
provide warranty of third-party services.  The additional work was already included in the contract’s scope 
of services, but the enhancements, integrations, and post-support needs for the five Constitutional Offices 
require this extension and additional expenditure authority. Accordingly, it is in the County’s best interest 
to approve this designated purchase pursuant to Section 2-8.1(b)(3) of the Miami-Dade County to allow 
the County to continue the existing relationship with Accenture for the INFORMS Constitutional Offices 
implementation. 

Scope 
The impact of this item is countywide in nature. 

Delegated Authority 
The County Mayor or the County Mayor’s designee will have the authority to execute Supplemental 
Agreement No. 1 and exercise all provisions of the contract, including any cancellation or extension 
provisions, pursuant to Section 2-8.1 of the County Code and Implementing Order 3-38. 

Fiscal Impact/Funding Source 
The contract term expires on August 25, 2024 and has a current cumulative allocation of $66,624,080. 
If this request is approved, the contract will have a modified cumulative allocation of $81,870,932 and will 
expire on December 31, 2025.  The requested increase in expenditure authority was calculated using 
rates established in 2018. The amount is based on the resources needed to perform the requested 
additional services and includes a 20 percent contingency to address additional work that may be 
required by the County. This request will be funded with existing and/or future bond funding and with 
Constitutional Officer Reserve funding that has been previously approved by the Board.    
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Department 
Existing 

Cumulative 
Allocation 

Additional 
Allocation 
Requested 

Modified 
Cumulative 
Allocation 

Funding Source 
Contract 
Manager 

ITD $66,624,080 $15,246,852 $81,870,932 

Constitutional 
Officer Reserve 
Funding / Existing 
Project Bond 
Funding Proceeds 
Program #: 
2000003595 

Mirta Cardoso 

Total: $66,624,080 $15,246,852 $81,870,932 

Track Record/Monitor  
Angela Mathews-Tranumn of the Strategic Procurement Department (SPD) is the Procurement 
Contracting Manager.   

Awarded Vendor 

Vendor Principal Address Local Address Principal 

Accenture, LLP 
500 W Madison Street 
Floor 20 
Chicago, IL 

5201 Blue Lagoon Drive 
Suite 250 
Miami, FL 

Scott Jecmen 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s 
Procurement Guidelines to determine contractor responsibility, including verifying corporate status and 
review of performance and compliance issues through various vendor responsibility lists and a keyword 
internet search.  The lists referenced include convicted vendors, debarred vendors, delinquent 
contractors, suspended vendors, and federal excluded parties. There were no adverse findings relating 
to contractor responsibility.   

Applicability of Ordinances and Contract Measures 

• The two percent User Access Program applies.

• A 15% Small Business Enterprise (SBE) subcontractor goal applied. In compliance with Resolution
R-1001-15, at least 85% of the SBE goal has been met.

• The Living Wage Ordinance does not apply.

Attachment 

______________________ 
Carladenise Edwards 
Chief Administrative Officer 
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Approved Mayor Agenda Item No. 8(P)(1)
1-17-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING NON-COMPETITIVE 
DESIGNATED PURCHASE PURSUANT TO SECTION 2-
8.1(B)(3) OF THE COUNTY CODE BY A TWO-THIRDS VOTE 
OF THE BOARD MEMBERS PRESENT; AUTHORIZING 
ADDITIONAL EXPENDITURE AUTHORITY IN AN AMOUNT 
NOT TO EXCEED $15,246,852.00 FOR A TOTAL MODIFIED 
CONTRACT AMOUNT OF $81,870,932.00 AND EXTENSION 
OF THE CONTRACT TERM BY 16 MONTHS FOR CONTRACT 
NO. RFP-00200 FOR ERP IMPLEMENTATION AND RELATED 
SERVICES FOR THE INFORMATION TECHNOLOGY 
DEPARTMENT; AND AUTHORIZING THE COUNTY MAYOR 
OR COUNTY MAYOR’S DESIGNEE TO EXECUTE THE 
AGREEMENT AND EXERCISE ALL PROVISIONS OF THE 
CONTRACT, INCLUDING ANY CANCELLATION OR 
EXTENSION PROVISIONS, PURSUANT TO SECTION 2-8.1 
OF THE COUNTY CODE AND IMPLEMENTING ORDER 3-38 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1.  This Board finds it is in the best interest of Miami-Dade County to authorize a 

non-competitive designated purchase in an amount not to exceed $15,246,852.00 for a total 

modified contract amount of $81,870,932.00 and extend the contract term by 16 months for 

Contract No. RFP-00200 for ERP Implementation and Related Services for the Information 

Technology Department pursuant to section 2-8.1(b)(3) of the Code of Miami-Dade County, by a 

two-thirds vote of the Board members present. 
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Section 2.  This Board authorizes the County Mayor or County Mayor’s designee to 

execute Supplemental Agreement No. 1 and exercise all provisions of the contract, including any 

cancellation or extension provisions, pursuant to section 2-8.1 of the County Code. A copy of the 

contract document is on file with and available upon request from the Strategic Procurement 

Department. 

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 
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aye

aye
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aye
aye



Agenda Item No. 8(P)(1) 
Page No. 3 

The Chairperson thereupon declared this resolution duly passed and adopted this 17th day 

of January, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become 

effective only upon an override by this Board, or (2) approval by the County Mayor of this 

resolution and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Michael B. Valdes 
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