
Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Award Recommendation for South District Wastewater Treatment Plant HVAC 
Improvements at Main Switchgear Building #2 and Polymer Building, Contract S-976 

SUMMARY 
This memorandum seeks approval from the Board of County Commissioners (the Board) to award 
Construction Contract No. S-976 (the Contract) to the lowest responsive and responsible bidder, Poole & 
Kent Company of Florida (Poole & Kent). The Contract is for $7,670,500.00, with a total contract period 
of 440 days, and is for heating, ventilation, and air conditioning (HVAC) improvements at the South District 
Wastewater Treatment Plant (SDWWTP) Main Switchgear Building #2 and Polymer Building. This 
contract will resolve current issues associated with antiquated systems at the end of their useful lives. The 
improvements will lower maintenance and material costs and increase system capabilities of equipment 
essential to plant operations. Proper temperature and ventilation control are needed in these two facilities 
to ensure that high-level disinfection, a process critical to wastewater treatment, can occur at peak 
functionality and with reduced costs. 

The base bid is 19% above the Engineer of Record’s (EOR) estimate; however, upon analysis the EOR has 
concluded that the bid price reflects the current 2023 market conditions associated with labor shortages and 
increased materials costs and is a fair and reasonable amount for the project’s defined scope of work.   

RECOMMENDATION 
It is recommended to award Contract S-976 to Poole & Kent for a total compensation amount of 
$7,670,500.00, with a total contract period of 440 days. 

SCOPE 
The work of this Contract will be performed at the Miami-Dade Water and Sewer Department’s (WASD) 
SDWWTP, located at 8950 Southwest 232 Street, Miami, Florida, 33190 in District 8, which is 
represented by Commissioner Danielle Cohen Higgins. 

The scope of work of this Contract is to furnish all materials, labor, and equipment necessary to upgrade 
the HVAC systems for the Main Switchgear Building #2 and the Polymer Building in accordance with 
the detailed specifications contained in the Contract Documents. 

DELEGATED AUTHORITY 
Upon Board approval of the Contract, the County Mayor or County Mayor’s designee may exercise all 
provisions, including the termination provisions, within the Contract.  In addition, the County Mayor or 
County Mayor’s designee will manage the Contract pursuant to § 2-8.2.12 of the Miami-Dade County’s 
Code of Ordinances, a/k/a the WASD Acceleration Ordinance, which delegates authority to the County 
Mayor or County Mayor’s designee to, among other things, negotiate and settle claims and execute change 
orders that do not exceed ten percent (10%) of the base contract amount, subject to ratification by the Board.  

January 17, 2024

Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 
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FISCAL IMPACT/FUNDING SOURCE 
The fiscal impact to the County is $7,670,500.00, which WASD has determined is a fair and reasonable 
amount for the Contract’s defined scope of work.   

The project is in the Adopted Budget and Multi-Year Capital Plan.  
• Funding will be provided from Program Project 9653401: Wastewater Treatment Plant – South

District Upgrades, Volume 3, Book Page 89, Adopted Budget and Multi-Year Capital Plan for FY
2022-23.

• The funding sources are Future WASD Revenue Bonds and WASD Revenue Bonds Sold.
• The life expectancy of the improvements is fifteen (15) years.
• Operations Cost Impact / Funding:  $250,000.00.  The funding source for the operating impact is

WASD Operating Revenues.
• Maintenance Cost Impact / Funding:  $95,000.00.  The funding source for the maintenance impact is

WASD Operating Revenues.
• The project does not include GOB funding or Art in Public Places.
• The Inspector General Fee is included.

VENDOR SELECTION & TRACK RECORD 
On June 27, 2023, WASD received and opened the following two (2) bids in response to the May 25, 2023 
advertisement for an open competitive solicitation for the Contract:   

Company Name Base Bid Total Bid* 
Poole & Kent Company of Florida $6,670,000.00 $7,670,500.00 
Comtech Engineering, Inc. $8,250,000.00 $9,487,500.00 

*Total bid includes contingency & dedicated allowances

The following due diligence was performed to determine Poole & Kent as the lowest responsive and 
responsible bidder: 

• Because contract measures were assigned, the two (2) bids were forwarded to Internal Services
Department’s (ISD) Division of Small Business Development (SBD) for a Compliance Review.
On July 18, 2023, SBD determined Poole & Kent to be compliant. The second low bidder, Comtech
Engineering, Inc., failed to submit the required Utilization Plans (UPs) and was determined to be
non-compliant to the SBE program goal requirements, resulting in their bid being deemed non-
responsive. The Project Worksheet (Exhibit “A”) and the SBD Compliance Review letter (Exhibit
“B”) are attached to this memorandum.

• The EOR, Jacobs, reviewed the bid submitted by the apparent lowest and only responsive bidder,
Poole & Kent, which was 19% above the EOR’s base estimate of $5,568,997.00.  On July 3, 2023,
the EOR determined that the low bid was acceptable as submitted and that Poole & Kent satisfied
the requirements of the solicitation. The EOR letter is attached hereto as Exhibit “C”. With respect
to the apparent lowest bid being above the EOR’s Opinion of Probable Construction Cost Estimate
(OPCC), the EOR’s letter states that, since their estimate was prepared in December 2022, they
have seen an increase in contract prices ranging from fifteen percent (15%) to twenty percent
(20%). The EOR attributes the price increase to current market conditions, the labor shortage in a
market with record rates of new development and construction projects, and supply chain issues
increasing prices of material and equipment. Thus, the EOR determined that the low bid was
acceptable as stated in the attached recommendation letter.
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• Pursuant to Resolution R-187-12, WASD performed a review of Poole & Kent’s vendor
information in the Business Management Workforce System (BMWS).  WASD did not discover
any adverse information.  Considering the input of ISD and the EOR, WASD concluded that the
Poole & Kent bid was responsive and that Poole & Kent is a responsible vendor.

• According to the contract history downloaded from the BMWS on August 17, 2023, Poole & Kent
has been awarded seven (7) contracts from the County with a total value of $473,902,981.00.

• Poole & Kent has eighty (80) evaluations in the ISD Capital Improvement Information System
(CIIS), with a rating of 3.5 out of a possible 4.0 maximum.

Considering the input of ISD and the EOR, WASD concluded that the Poole & Kent bid was responsive and 
that Poole & Kent is a responsible vendor.. Therefore, it is recommended that Construction Contract S-976 
be awarded to Poole & Kent for a total compensation amount of $7,670,500.00, with a total contract period 
of 440 days. The proposed contract, signed by Poole & Kent, is attached hereto as Exhibit “D”.  

WASD CONTRACT MONITOR 
WASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of the Contract.  

BACKGROUND 
Antiquated HVAC systems in two (2) critical operational buildings at the SDWWTP, the Polymer Storage 
Building and Main Switchgear Building #2, are causing substantial inefficiencies in plant operations.  

An essential process in wastewater treatment is High-Level Disinfection (HLD), which utilizes expensive 
polymers in its very first step. The Polymer Storage Building contains polymer storage and batch mixing 
equipment, two areas that require precise temperature and humidity level control to prevent the expensive 
material from spoiling. The current HVAC system does not adequately dehumidify these areas, spoiling the 
polymer. Additionally, the HVAC system does not properly regulate air circulation or ventilation, constantly 
exposing batch mixing components to corrosive outdoor air that rapidly deteriorates the machine and causes 
repeated repair expenses.  

Similar adverse effects occur as a result of the antiquated HVAC system in the building that powers and 
controls the HLD process, Main Switchgear Building #2. The lack of proper air conditioning, circulation, and 
ventilation is corroding the switchgear main and power distribution control systems and panels, causing the 
systems to frequently fail and requiring costly repair work. Corrosive outdoor air and sludge dust are driven 
into the building due to the inefficient and antiquated HVAC system, deteriorating the machines and rapidly 
reducing the life expectancy of equipment critical to plant operations.  

Continuing to operate the antiquated HVAC systems jeopardizes the treatment plant’s ability to operate at 
peak functionality. The proposed HVAC improvements set out in the Contract aim to resolve these issues, 
reduce maintenance costs, extend the life expectancy of equipment, ultimately preventing failure of the plant’s 
critical High-Level Disinfection wastewater treatment process. 

CONTRACT MANAGER NAME/PHONE/EMAIL 
Paul Adams / 786-863-9425 / paul.adams@miamidade.gov 

PROJECT MANAGER NAME/PHONE/EMAIL 
Julio Vidal / 786-552-4389 / Julio.Vidal@miamidade.gov 
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APPLICABLE ORDINANCES AND MEASURES 
Table below depicts various legislative policies applicable to this project. 

The balance of this page is intentionally left blank 

Title Legislation Notations 
Local Preference Code Section 2-8.5 
Local Certified Veteran Business Enterprise 
Preference Code Section 2-8.5.1 

Small Business Enterprise - Construction Code Section 10-33.02 & 
Implementing Order 3-22 10.13% 

Small Business Enterprise - Goods Code Section 2-8.1.1.1.2 & 
Implementing Order 3-41 8.83% 

Responsible Wages and Benefits Code Section 2-11.16 & 
Implementing Order 3-24 Building 

Sea Level Rise Ordinance 14-79 
Sustainable Buildings Program Implementing Order 8-8 
Buy American Iron & Steel Procurement Program Code Section 2-8.2.6.1 

Residents First Training and Employment Code Section 2-11.17 & 
Implementing Order 3-61 

Employ Miami-Dade Program Administrative Order 3-63 
Office of Inspector General Fee Code Section 2-1076 
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SIGNATURE PAGE 
South District Wastewater Treatment Plant HVAC Improvements Package "D"- Main Switchgear 

Building #2 (BLDG No. S-1765) and Polymer Building (BLDG No S-0672), Contract No. S-976 

_______________________ ____________ 
David Clodfelter DATE 
OMB DIRECTOR 

Approved as to legal sufficiency 

_______________________ 
Angela F. Benjamin 

_October 11, 2023_ 
    DATE 

Assistant County Attorney 

_______________________ ____________ 
Jimmy Morales DATE 
Chief Operating Officer 

re 10/18/2023

11/08/23

MDC005



MDC006



MDC007



MDC008



MDC009



MDC010



MDC011



MDC012



MDC013



MDC014



MDC015



MDC016



MDC017



Honorable Chairman Oliver G. Gilbert, III
and Members, Board of County Commissioners

County Attorney

January 17, 2024

MDC018

8(O)(4)



Approved       Mayor Agenda Item No. 8(O)(4)
1-17-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AWARDING CONTRACT S-976 TO POOLE & 
KENT COMPANY OF FLORIDA WITH A TOTAL CONTRACT 
AMOUNT NOT TO EXCEED $7,670,500.00 AND A TOTAL 
CONTRACT TERM OF 400 CALENDAR DAYS PLUS A 40-
CALENDAR DAY CONTINGENCY PERIOD FOR HEATING, 
VENTILATION, AND AIR CONDITIONING IMPROVEMENTS 
AT THE SOUTH DISTRICT WASTEWATER TREATMENT 
PLANT’S MAIN SWITCHGEAR BUILDING #2 AND 
POLYMER BUILDING; AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO UTILIZE 
MIAMI-DADE WATER AND SEWER DEPARTMENT’S 
CONSENT DECREE AND CAPITAL IMPROVEMENT 
PROGRAMS ACCELERATION ORDINANCE, SECTION 2-
8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, TO 
MANAGE CONTRACT S-976; WAIVING THE APPLICATION 
OF IMPLEMENTING ORDER 3-57, ADOPTION OF 
STANDARD CONSTRUCTION CONTRACT, DATED 
NOVEMBER 18, 2012; AND AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE 
THE SAME AND TO EXERCISE THE TERMINATION AND 
OTHER PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Approves the foregoing recital and incorporates the same into this resolution. 

Section 2. Awards Contract S-976 to Poole & Kent Company of Florida (“Poole & 

Kent”) with a total contract amount not to exceed $7,670,500.00 and a total contract term of 400 

calendar days plus a 40-calendar day contingency period for heating, ventilation, and air 

conditioning (“HVAC”) improvements at the South District Wastewater Treatment Plant’s Main 

Switchgear Building #2 and Polymer Building.
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Section 3. Authorizes the County Mayor or County Mayor’s designee to use the 

Miami-Dade Water and Sewer Department’s Consent Decree and Capital Improvement Programs 

Acceleration Ordinance, section 2-8.2.12 of the Code of Miami-Dade County, to manage Contract 

S-976.

Section 4. Waives the application of Implementing Order 3-57, Adoption of Standard 

Construction Contract, dated November 18, 2012. 

 Section 5. Authorizes the County Mayor or County Mayor’s designee to execute the 

Contract and to exercise the termination and other provisions contained therein. 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 
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aye
aye

aye
aye
aye
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aye
aye
aye



Agenda Item No. 8(O)(4) 
Page No. 3 

The Chairperson thereupon declared this resolution duly passed and adopted this 17th day 

of January, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Angela F. Benjamin 
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