
MEMORANDUM
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TO: Honorable Chairman Oliver G. Gilbert, III DATE: 

and Members, Board of County Commissioners 

FROM:  Geri Bonzon-Keenan SUBJECT: 

County Attorney  

February 6, 2024

Resolution approving and authorizing  

the County Mayor to execute a Data 

Collaboration and Sharing Agreement 

with the University of Miami and in 

partnership with members of the 

Miami-Dade Integrating Data for 

Effectiveness Across Systems 

(IDEAS) Consortium for Children, for 

a term ending no later than January 1, 

2027, and to exercise the provisions 

set forth therein, including 

amendment and modification and 

extension; authorizing the County 

Mayor to execute other agreements 

and documents for this purpose and to 

execute the provisions set forth 

therein; further authorizing the 

County Mayor to apply for, receive, 

and expend future available grant 

funding for this and similar future 

data sharing initiatives pertaining to 

the Head Start and Early Head Start 

Program for up to 10 years should 

such funds become available, to 

execute any agreements and 

documents required for such grant 

funding, and to exercise the 

provisions set forth therein 

The accompanying resolution was prepared by the Community Action and Human Services and placed on the 

agenda at the request of Prime Sponsor Housing, Recreation, Culture and Community Development Committee. 
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   Executive Summary 
On July 18, 2017, the Board of County Commissioners (Board) approved Resolution No. R-
771-17 authorizing Miami-Dade County, through the Community Action Human Services
Department (“CAHSD”), to become a partner to a data sharing agreement that included the
University of Miami (“UM”), The Children’s Trust (“The Trust”), The Early Learning
Coalition of Miami-Dade/Monroe (“ELC”), and Miami-Dade County Public Schools
(“MDCPS”). The purpose of that data sharing agreement, since expired, was to create an
integrated data system to link data from the main organizations that served children in the
early care and education field in Miami-Dade County in order to identify gaps and
opportunities where data could drive planning, decision-making, service coordination and
advocacy to promote successful transitions to kindergarten for children at greatest risk.
Consistent with the Roadmap for Child Success published by the Mayor’s Children’s
Commission, a group of dedicated child experts and parents, CAHSD is requesting to
execute a new data sharing agreement with these and other partners to continue the work
started under the previous agreement.

Recommendation 
It is recommended that the Board: 

1. Approve the attached resolution authorizing the County Mayor or County Mayor’s
designee to execute a five-year Data Collaboration and Sharing Agreement
(“Agreement”), attached to the resolution as Exhibit 1, with UM, and members of the
Miami-Dade Integrating Data for Effectiveness Across Systems (“IDEAS”)
Consortium for Children, including The Trust, ELC, MDCPS, and the Florida
Department of Children and Families (“DCF”), and to exercise the provisions set
forth therein.

2. Authorize the County Mayor or County Mayor’s designee to execute other
agreements and documents that may be required for the County’s participation in the
IDEAS Consortium for Children, following approval for form and legal sufficiency
by the County Attorney’s Office, and approvals by the Board if such agreements or
documents propose to commit funding from the County (other than in-kind match
funding), and to execute the provisions contained within such agreements and
documents.

3. Authorize the County Mayor or County Mayor’s designee to apply for, receive, and
expend grant funding for this and future similar initiatives related to the sharing of
information and data pertaining to the County’s Head Start and Early Head Start
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Program Participants, and execute agreements and documents that may be required 
for the receipt of such grant funds, following approval for form and legal sufficiency 
by the County Attorney’s Office, and subject to approvals by this Board if such grants 
or agreements propose to commit funding from the County (other than in-kind match 
funding), and to execute the provisions set forth therein. 

Scope 
The research and this data sharing agreement will have a countywide impact.  

Delegation of Authority 
The County Mayor or County Mayor’s designee is authorized to: execute the Agreement 
with UM and members of the Miami-Dade IDEAS Consortium for Children, for a term 
ending no later than January 1, 2027, and exercise the provisions set forth therein, including 
amendment and modification and extension provided that such modifications do not alter the 
purpose of the Agreement or extend the term thereof beyond 10 years from the effective date 
of this resolution and following approval by the County Attorney’s Office; execute other 
agreements and documents in furtherance of the County’s participation in the IDEAS 
Consortium for Children, and to execute the provisions set forth therein; apply for, receive, 
and expend future available grant funding for this and future similar initiatives related to the 
sharing of information and data pertaining to Head Start and Early Head Start Program 
Participants, for up to 10 years should such funds become available, subject to subsequent 
approvals by this Board if such grant proposes to commit funding (other than in-kind match 
funding) from Miami-Dade County, and to execute any and all agreements and documents 
required for the grant, and to exercise the provisions set forth therein. 

Fiscal Impact/Funding Source 
There is no fiscal impact on the County by entering into this Agreement.  

Track Record/Monitor 
CAHSD has a history of managing data sharing agreements with these partners since 2017. 
Dr. Maria T. Riestra, Assistant Director, or other CAHSD supervisory staff, will be 
responsible for monitoring the Agreement and serving on the Governance Committee that 
governs all aspects of the collaborative relationship between the parties, as specified in 
section 4 of the Agreement.  UM will serve as the custodian of the identified data contributed 
by the members of the IDEAS Consortium for Children. UM will be responsible for linking 
data across programs, maintaining a secure system, and providing assistance in data analysis 
to address policy-relevant questions of member agencies. A representative from County’s 
CAHSD will serve on the Governance Committee as specified on section 4.2 of the 
Agreement.  

Background 
Head Start Program Performance Standards (HSPPS) require Head Start programs to take an 
active role in promoting coordinated systems of comprehensive early childhood services to 
low-income children and families in their community through communication, cooperation, 
and the sharing of information among agencies and their community partners, while 
protecting the privacy of child records. 
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On July 18, 2017, the Board approved resolution number R-771-17 authorizing the County to 
become a partner to a data sharing agreement that included UM, The Trust, ELC, and  
 
MDCPS. This data sharing agreement was funded by a grant from the United States 
Department of Education, Institute for Education Sciences, to create an integrated data 
system (IDS) that would link data from the main organizations that served children in the 
early care and education field in the County. The IDS data was maintained at and 
administered by UM.  Though this grant agreement expired, the parties wish to continue the 
work started under that agreement through the Miami-Dade IDEAS Consortium for Children. 
 
The Miami-Dade IDEAS Consortium for Children is currently composed by the four leading 
direct service provider systems that impact early care and education outcomes in Miami-
Dade County:  

• CAHSD, Head Start and Early Head Start Program 
• ELC 
• The Trust  
• MDCPS 

Collectively, these four agencies provide early childhood services to more than 80 percent of 
young children (birth to age five) residing in the county. Through collective action, the 
Miami-Dade IDEAS Consortium for Children is building a holistic learning network that 
connects the expertise of academics, service systems, and communities to strengthen early 
childhood research, practice, and policy. The Agreement proposed in this resolution is the 
umbrella agreement that governs the review, approval, and execution of specific integrated 
data projects. Each party will contribute data to the project which will be de-identified and 
made available to each party, as well as additional licensees that enter into data use license 
agreements with UM. Data will be used only for public benefit, research, program evaluation 
or continuous quality improvement purposes with the goal to inform policy and practice 
related to services provided to children, as well as to improve educational outcomes for 
children in Miami-Dade County.  
 
The Mayor’s Children’s Commission was inspired by the late Dr. Wil Blechman, a tireless 
early childhood advocate. Inspired by Dr. Blechman’s legacy, the Commission was 
established in April 2022 to build upon the work of organizations such as The Children’s 
Trust, The Children’s Movement of Florida, the Early Learning Coalition of Miami-Dade/ 
Monroe, United Way Center for Excellence, the Healthy Start Coalition of Miami-Dade, the 
Head Start and Early Head Start Programs, Juvenile Justice Services, the Department of 
Children and Families, and the Fatherhood Task Force of South Florida. These partners know 
that a right early start for a child is essential to them leading a healthy and productive life. 
 
 
 

_ 
Morris Copeland 
Chief of Community Services 
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Approved       Mayor Agenda Item No. 9(A)(1)
2-6-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AND AUTHORIZING THE 

COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 

EXECUTE A DATA COLLABORATION AND SHARING 

AGREEMENT WITH THE UNIVERSITY OF MIAMI AND IN 

PARTNERSHIP WITH MEMBERS OF THE MIAMI-DADE 

INTEGRATING DATA FOR EFFECTIVENESS ACROSS 

SYSTEMS (IDEAS) CONSORTIUM FOR CHILDREN, FOR A 

TERM ENDING NO LATER THAN JANUARY 1, 2027, AND TO 

EXERCISE THE PROVISIONS SET FORTH THEREIN, 

INCLUDING AMENDMENT AND MODIFICATION AND 

EXTENSION; AUTHORIZING THE COUNTY MAYOR OR 

COUNTY MAYOR’S DESIGNEE TO EXECUTE OTHER 

AGREEMENTS AND DOCUMENTS FOR THIS PURPOSE AND 

TO EXECUTE THE PROVISIONS SET FORTH THEREIN; 

FURTHER AUTHORIZING THE COUNTY MAYOR OR 

COUNTY MAYOR’S DESIGNEE TO APPLY FOR, RECEIVE, 

AND EXPEND FUTURE AVAILABLE GRANT FUNDING FOR 

THIS AND SIMILAR FUTURE DATA SHARING INITIATIVES 

PERTAINING TO THE HEAD START AND EARLY HEAD 

START PROGRAM FOR UP TO 10 YEARS SHOULD SUCH 

FUNDS BECOME AVAILABLE, TO EXECUTE ANY 

AGREEMENTS AND DOCUMENTS REQUIRED FOR SUCH 

GRANT FUNDING, AND TO EXERCISE THE PROVISIONS 

SET FORTH THEREIN  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:  

Section 1.  Approves and authorizes the County Mayor or County Mayor’s designee to 

execute a Data Collaboration and Sharing Agreement (“Agreement”), as attached hereto and made 

a part hereof as Exhibit 1, with the University of Miami (“UM”) and members of the Miami-Dade 

Integrating Data for Effectiveness Across Systems (“IDEAS”) Consortium for Children, for a term 
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ending no later than January 1, 2027, and further authorizes the County Mayor or County Mayor’s 

designee to exercise the provisions set forth therein, including amendment and modification and 

extension, provided that such amendments, modifications, and extensions do not alter the purpose 

of the Agreement or extend the term thereof beyond 10 years from the effective date of this 

resolution, and following approval for form and legal sufficiency by the County Attorney’s Office. 

Section 2.  Authorizes the County Mayor or County Mayor’s designee to execute other 

agreements and documents in furtherance of the County’s participation in the IDEAS Consortium 

for Children, and to exercise the provisions set forth therein, following approval for form and legal 

sufficiency by the County Attorney’s Office. 

Section 3.  Authorizes the County Mayor or County Mayor’s designee to (a) apply for, 

receive, and expend future available grant funding for this and future similar initiatives related to 

the sharing of information and data pertaining to Head Start and Early Head Start Program 

Participants, for up to 10 years should such funds become available, subject to subsequent 

approvals by this Board if such grant proposes to commit funding (other than in-kind match 

funding) from Miami-Dade County, and (b) execute any and all agreements and documents 

required for the grant, and to exercise the provisions set forth therein, following approval for form 

and legal sufficiency by the County Attorney’s Office. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of 

February, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

         Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Leigh C. Kobrinski 
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