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From: Daniella Levine Cava, Resolution No. R-112-24
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Subject: Recommendation for Approval of a Non-Competitive Designated Purchase for Forensic
Bullet Tracker

Summary
This item is for the purchase of a BULLETTRAX Forensic Bullet Tracker for the Miami-Dade Police

Department (MDPD). Forensic integrated ballistic identification systems are necessary to digitally
capture topographic features of bullets and identify unique ballistic characteristics in order to enhance
the investigative capabilities of officers and forensic scientists at MDPD and assist with solving crimes
and protecting residents. This Tracker will allow MDPD to scan bullets and feed data into the National
Integrated Ballistic Information Network (NIBIN) database used by the United States Bureau of Alcohol,
Tobacco, Firearms, and Explosives (ATF), which will greatly increase the effectiveness and use-case
scenarios of the database. This screening tool enables forensic laboratories to identify local, national,
and international linkages that exist amongst firearms cases submitted for examination, which can be
used to solve criminal investigations and identify perpetrators of crimes against residents. While there
are other bullet tracking systems available in the market, BULLETTRAX is the only one capable of
accessing the NIBIN database used by United States federal agencies, and the system is proprietary to
the recommended vendor A non-competitive acquisition is needed due to the lack of available
competition in the market at this time.

This system will allow the MDPD crime laboratory to be the first in the State of Florida to create a
database of bullets that links to NIBIN by digitally photographing and identifying unique characteristics
of bullets. This system will provide another avenue to solve gun-related crimes throughout the County
as the crime laboratory services all County municipalities, as well as some federal agencies.

Recommendation
It is recommended that the Board of County Commissioners (Board) approve this request for a non-
competitive designated purchase pursuant to Section 2-8.1(b)(3) of the Miami-Dade County Code, by
a two-thirds vote of the Board members present, and award Contract No. SS-10323, Forensic Bullet
Tracker, to Forensic Technology, Inc. dba FTI-USA Inc. (FTI-USA) for MDPD in the amount of $386,304
for a six-year term.

Background
In 2014, the County entered into a memorandum of understanding with ATF which provides for the

BRASSTRAX system, which is capable of photographing and tracking spent shell casings. Shell casings
are very specific to the firearm that fired it and, therefore, submitting casings into the NIBIN database
and using the data contained in the database is extremely useful to MDPD in making connections
between crimes. MDPD will continue to use the BRASSTRAX system.

This contract provides for delivery and installation of the BULLETTRAX Acquisition Station and the
MATCHPOINT Analysis Station for bullets, as well as onsite testing and training on how to use the
forensic bullet tracker once delivered. Additionally, the contract provides for a warranty and protection
plan to ensure smooth operation of the forensic bullet tracker and provide product support, maintenance,
and customer service as needed.

Extensive market research was conducted via internet searches and an email blast to 91 vendors
located in INFORMS under relevant category codes to analyze potential competition for forensic bullet
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tracking tools. Research revealed six competitors in the market; however, it was determined that this
specific tracker is the only one that can access required federal law enforcement databases which is
required by MDPD. SPD staff also posted an Advance Notice to Waive Competition on the County’s
website; no responses were received. Additional sole source contracts for different government entities
were also discovered with this specific vendor, reinforcing the need for a non-competitive purchase and
a lack of available competition in the market. Therefore, competition is not practicable because the
equipment and software required are proprietary to FTI-USA, and there are no other vendors authorized
or certified to provide the systems and services required by the County. The availability and feasibility
for competition will be continually monitored to ensure the need for designated purchases is reduced or
eliminated as soon as practicable.

Accordingly, it is in the County’s best interest to award this non-competitive designated purchase
contract pursuant to Section 2-8.1(b)(3) of the Miami-Dade County Code and Section 5.03(D) of the
Home Rule Charter to purchase the Forensic Bullet Tracker and related services.

Scope
The scope of this item is countywide in nature.

Fiscal Impact/Funding Source

The fiscal impact for the six-year term is $386,304. There is no previous contract for these specific
services for bullets; however, there is a memorandum of understanding between the ATF and MDPD for
similar services for shell casings, with no fiscal impact.

Department Allocation Funding Source Contract Manager
MDPD* $386,304 | General Fund Nicholas Santos
Total $386,304

* Note: Contract contains termination for convenience provisions which can be exercised if the commaodities and
services in this item are affected by the establishment of the constitutional offices. Additionally, the contract
includes provision for assignment of the resultant contract to the constitutional office.

Track Record/Monitor
Jessica Tyrrell of the Strategic Procurement Department (SPD) is the Division Director.

Delegated Authority

If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise
all provisions of the contract, including any cancellation or extensions, pursuant to Section 2-8.1 of the
County Code and Implementing Order 3-38.

Vendor Recommended for Award
Pursuant to Resolution No. R-477-18, the recommended vendor is the sole provider of the
BULLETTRAX Forensic Bullet Tracker and is not a local vendor.

Number of
Employee
Vendor Principal Address | Local Address Residents Principal
1) Miami-Dade
2) Percentage*
Forensic Technology 7975 114 Avenue N 0
' Suite 2500 None Alvaro Venegas
Inc. dba FTI-USA Inc. Largo. FL 0%
go,

*Provided pursuant to Resolution No. R-1011-15. Percentage of employee residents is the percentage of vendor’s
employees who reside in Miami-Dade County as compared to the vendor’s total workforce.
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Due Diligence

Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s
Procurement Guidelines to determine contractor responsibility, including verifying corporate status and
that there are no performance or compliance issues through various vendor responsibility lists and a
keyword internet search. The lists that were referenced included convicted vendors, debarred vendors,
delinquent contractors, suspended vendors, and federal excluded parties. There were no adverse
findings relating to contractor responsibility.

Applicable Ordinances and Contract Measures

e The two percent User Access Program applies.

¢ The Small Business Enterprise measures and Local Preference do not apply.
e The Living Wage Ordinance does not apply.

izl
James Reyes
Chief of Public Safety
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MEMORANDUM

(Revised)

TO: Honorable Chairman Oliver G. Gilbert, I11 DATE: February 6, 2024
and Members, Board of County Commissioners

FROM: (‘g gonzon-Keenan SUBJECT: Agenda Item No. 8(P)(6)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

W/ Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _\é, 2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Veto 2-6-24

Override

RESOLUTION NO. R-112-24

RESOLUTION AUTHORIZING A NON-COMPETITIVE
DESIGNATED PURCHASE PURSUANT TO SECTION 2-
8.1(B)(3) OF THE COUNTY CODE BY A TWO-THIRDS VOTE
OF THE BOARD MEMBERS PRESENT; AUTHORIZING
AWARD OF CONTRACT NO. SS-10323 FOR THE PURCHASE
OF FORENSIC BULLET TRACKER TO FORENSIC
TECHNOLOGY, INC. DBA FTI-USA INC. IN AN AMOUNT
NOT TO EXCEED $386,304.00 FOR A SIX-YEAR TERM FOR
THE MIAMI-DADE POLICE DEPARTMENT; AND
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXERCISE ALL PROVISIONS OF
THE CONTRACT, INCLUDING ANY CANCELLATION OR
EXTENSIONS, PURSUANT TO SECTION 2-8.1 OF THE
COUNTY CODE AND IMPLEMENTING ORDER 3-38

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board finds it is in the best interest of Miami-Dade County to award
Contract No. SS-10323 as a non-competitive designated purchase, in substantially the form
attached and made a part hereof, for the purchase of Forensic Bullet Tracker to Forensic
Technology, Inc. dba FTI-USA Inc. in an amount not to exceed $386,304.00 for a six-year term
for the Miami-Dade Police Department, pursuant to section 2-8.1(b)(3) of the Code of Miami-
Dade County, by a two-thirds vote of the Board members present.

Section 2. This Board authorizes the County Mayor or County Mayor’s designee to

exercise all provisions of the contract, including any cancellation or extensions, pursuant to section

2-8.1 of the County Code and Implementing Order 3-38.
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The foregoing resolution was offered by Commissioner Eileen Higgins ,
who moved its adoption. The motion was seconded by Commissioner Anthony Rodriguez

and upon being put to a vote, the vote was as follows:

Oliver G. Gilbert, III, Chairman aye
Anthony Rodriguez, Vice Chairman aye

Marleine Bastien aye Juan Carlos Bermudez  aye
Kevin Marino Cabrera aye Sen. René Garcia absent
Roberto J. Gonzalez aye Keon Hardemon aye
Danielle Cohen Higgins  aye Eileen Higgins aye
Kionne L. McGhee aye Raquel A. Regalado aye

Micky Steinberg
The Chairperson thereupon declared the resolution duly passed and adopted this 6 day of
February, 2024. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the
filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF
OOM M ,'5....'. COUNTY COMMISSIONERS
.'.. A & \“-"5""-.. A A
i® ;’@‘:...:%"-. oz'ﬁ JUAN FERNANDEZ-BARQUIN, CLERK
f=s I COUNTY | 2§
ig\ o= /m;

o, 22 4 By: Basia Pruna
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. 'i y [l

Rochelle A. Hall

MDCO006



Miami-Dade County, FL Contract No. SS-10323

Forensic Bullet Tracker
Contract No. SS-10323

RECITALS PAGE

THIS AGREEMENT for the provision of a Forensic Bullet Tracker and related services, made and entered into as of this day of
by and between Forensic Technology Inc., a corporation organized and existing under the laws of the State of
Floridahaving its principal office at 7975 114t Ave. North, Suite 2500, Largo, FL 33773-5028 (the "Contractor"), and Miami-Dade County,
a political subdivision of the State of Florida, having its principal office at 111 NW 1st Street, Miami, Florida 33128 (the "County")
(collectively, the “Parties”).

WITNESSETH:

WHEREAS, the County and the Contractor have agreed to establish this Agreement for a Forensic Bullet Tracker and related
Services from the Contractor to the County, on a non-exclusive basis, that shall conform to the Scope of Services (Article 7) and Exhibits
1and 2, and the requirements of this”); and

WHEREAS, the Contractor desires to provide to the County such Forensic Bullet Tracker and related Services for the County,
in accordance with the terms and conditions of this Agreement and Exhibits 1 and 2, forming an integral part of this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein contained, the Parties hereto agree as
follows:

ARTICLE 1. DEFINITIONS

The following words and expressions used in this Agreement shall be construed as follows, except when itis clear from the context that
another meaning is intended:

a) The words "Article" or "Articles" to mean the terms and conditions delineated in this Agreement.

b) The word "Contract" or “Agreement” to mean collectively the (i) Articles, (i) Scope of Services, (iii) Price Schedule, (iv) all other
appendices and attachments hereto, and (v) all amendments issued hereto.

C) The words "Contract Manager" to mean the Chief Procurement Officer, Strategic Procurement Department, or the duly
authorized representative designated to manage the Contract.

d) The word "Contractor" to mean Forensic Technology Inc. and its permitted successors.

e) The word "Days" to mean calendar days.

f) The word "Deliverables" to mean all documentation and any items of any nature submitted by the Contractor to the Project
Manager for review and approval pursuant to the terms of this Agreement.

Q) The words "Developed Works" to mean all rights, title, and interest in and to certain inventions, ideas, designs and methods,
specifications and other documentation related thereto developed by the Contractor and its Subcontractors specifically for the
County.

h) The words “Forensic Bullet Tracker” to mean the piece of equipment to be purchased by the Miami-Dade Police Department

and used to track and input spent bullet casing information into relevant crime tracking databases.

i) The words “Joint Venture” to mean an association of two or more persons, partnerships, corporations, or other business entities
under a contractual agreement to conduct a specific business enterprise for a specified period with both sharing profits and
losses.
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Miami-Dade County, FL Contract No. 10323

0)

The words "Licensed Software" to mean the software component(s) provided pursuant to the Contract.

The words "Project Manager" to mean the Miami-Dade County Police Department or the duly authorized representative
designated to manage the Project.

The words "Scope of Services" to mean the Work to be performed by the Contractor.

The words "Service" or "Services" tomean the provisionofa Forensic Bullet Tracker and all other actions requiredin accordance
with the Scope of Services.

The word "Subcontractor” or “Subconsultant” to mean any person, entity, firm, or corporation, other than the employees of the
Contractor, who furnishes labor and/or materials, in connection with the Work, whether directly or indirectly, on behalf and/or
under the direction of the Contractor and whether or not in privity of Contract with the Contractor.

The word "Work"to mean all matters and things required to be done by the Contractor in accordance with the provisions of this
Contract and Exhibits 1 and 2.

ARTICLE 2. ORDER OF PRECEDENCE

If there is a conflict between or among the provisions of this Agreement, the order of precedence is as follows: 1) These terms and
conditions (Articles 1 through 6, and 9-45), Scope of Services (Article 7) and Exhibits 1 and 2, and Pricing (Article 8).

ARTICLE 3. RULES OF INTERPRETATION

a)

b)

References to a specified Article, section or schedule shall be construed as reference to that specified Article, or section of, or
schedule to this Agreement unless otherwise indicated.

Reference to any agreement or other instrument shall be deemed to include such agreement or other instrument as such
agreement or other instrument may, from time to time, be modified, amended, supplemented, or restated in accordance with its
terms.

The terms "hereof', "herein", "hereinafter”, "hereby", "herewith", "hereto", and "hereunder" shall be deemed to refer to this
Agreement.

The terms "directed", "required”, "permitted", "ordered", "designated”, "selected", "prescribed" or words of like import to mean
respectively, the direction, requirement, permission, order, designation, selection or prescription of the Project Manager.

The terms "approved", acceptable", "satisfactory", "equal”, "necessary", or words of like importto mean respectively, approved
by, or acceptable or satisfactory to, equal or necessary in the opinion of the Project Manager.

The titles, headings, captions, and arrangements used in these Terms and Conditions are for convenience only and shall not
be deemed to limit, amplify, or modify the terms of this Contract, nor affect the meaning thereof.

ARTICLE 4. NATURE OF THE AGREEMENT

a)

This Agreement incorporates and includes all prior negotiations, correspondence, conversations, agreements, and
understandings applicable to the matters contained in this Agreement. The Parties agree that there are no commitments,
agreements, or understandings concerning the subject matter of this Agreement that are not contained in this Agreement, and
that this Agreement contains the entire agreement between the Parties as to all matters contained herein. Accordingly, itis
agreed that no deviation from the terms hereof shall be predicated upon any prior representations or agreements, whether oral
or written. Itis further agreed that any oral representations or modifications concerning this Agreement shall be of no force or
effect, and that this Agreement may be modified, altered, oramended only by a written amendment duly executed by the Parties
hereto or their authorized representatives.

The Contractor shall provide the services set forth in the Scope of Services and render full and prompt cooperation with the
County in all aspects of the Work performed hereunder.
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Miami-Dade County, FL Contract No. 10323

C) The Contractor acknowledges that this Agreement requires the performance of all things necessary for or incidental to the
effective and complete performance of all Work under this Contract. All things not expressly mentioned in this Agreement but
necessary to carryingout its intent are required by this Agreement, and the Contractor shall perform the same as though they
were specifically mentioned, described, and delineated.

d) The Contractor shall furnish all labor, materials, tools, supplies, and other items required to perform the Work necessary for the
completion of this Contract. All Work shall be accomplished at the direction of and to the satisfaction of the Project Manager.

e) The Contractor acknowledges that the County shall make all policy decisions regarding the Scope of Services in compliance
with all applicable laws. The Contractor agrees to provide inputon policy issues in the form of recommendations. The Contractor
shall implement all changes in providing Services hereunder as aresult of a policy change implemented by the County. The
Contractor agrees to actin an expeditious and fiscally sound manner in providing the County with input regarding the time and
cost to implement said changes and in executing the activities required to implement said changes. Any cost related to the
implementation of policy decisions shall be at the County’s expense.

ARTICLE 5. CONTRACT TERM

The Contract shall become effective on the date listed on the Recitals Page and shall continue through the lastday of the seventy-second
(72 month following installation of the purchased equipment at the County site. The County may extend this Contract for up to an
additional one hundred-eighty (180) calendar days beyond the current Contract period against proper consideration, and will notify the
Contractor in writing of the extension. This Contract may be extended beyond the initial one hundred-eighty (180) calendar day extension
period by mutual agreement between the County and the Contractor, upon approval by the Board of County Commissioners (the "Board").

ARTICLE 6. NOTICE REQUIREMENTS

All notices required or permitted under this Agreement shall be in writing and shall be deemed sufficiently served if delivered by: (i)
Registered or Certified Mail, with return receipt requested; (ii) personally by courier service; (iii) Federal Express Corporation or other
nationally recognized carrier tobe delivered overnight; or (iv) viafacsimile or e-mail (if provided below) with delivery of hard copy pursuant
to (i), (i), or (iii) in this paragraph. The addresses for such notice are as follows:

(1) Tothe County

a) to the Project Manager:

Miami-Dade County Police Department

Attention: Gabriel Hernandez

Address: 9105 NW 25t Street RM 2159, Miami, FL 33172
Phone: (305) 471-3333

E-mail: gahernandez@mdpd.com
and

b) to the Contract Manager:

Miami-Dade County

Strategic Procurement Department
Attention: Chief Procurement Officer
111 NW 1st Street, Suite 1300
Miami, FL 33128-1974

Phone: (305) 375-4900

Email: cpo@miamidade.gov

Page 3 of 22
MDCO009

Rev.01112023
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(2) To the Contractor

Forensic Technology Inc.

Attention: James Needles

Phone: (602) 463-3782

E-mail: James.needles@ultra-ft.com

Address: 7975 114h Ave. North, Suite 2500, Largo, FL 33773-5028

Either party may at any time designate a different address and/or contact person by giving notice as provided above to the other party.
Such notices shall be deemed given upon receipt by the addressee.

ARTICLE 7. SCOPE OF WORK

71

7.2

7.2

73

Background: The Miami-Dade Police Department (MDPD) forensic crime laboratory focuses heavily on entering fired casing
evidence into the Integrated Ballistic Identification System (IBIS) BRASSTRAX component of the National Integrated Ballisic
Information Network (NIBIN), run by the United States Bureau of Alcohol, Tobacco, Firearms, and Explosives. The NIBIN system
is a screening tool that enables laboratories to enter firearm casings and search existing databases for local, national, and
international links between violent gun crimes where the same firearm was used. By utilizing existing databases, a fireamm
examiner can review the correlations on a MATCHPOINT analysis station. The forensic crime laboratory has utilized this
equipment since it was firstmade available to forensic laboratories, and in 2021, 938 NIBIN links were made involving MDPD
cases where fired casings or firearms were recovered. In 2022, 964 NIBIN links were made involving MDPD cases where fired
casings or firearms were recovered. The investigative leads from the NIBIN links are extremely valuable to the investigation of
gun crimes.

The MDPD forensic crime laboratory seeks to purchase the IBIS BULLETTRAX, the bullet acquisition component of the NIBIN
database for use in digitally capturing the surface of a bulletin 2D and 3D, to provide a topographic model of the striated marks
around its circumference, whichwill assistin building a bullet tracking database to be used alongside ongoing law enforcement
operations.

Product Purchase: The MDPD forensic identification section requires the Forensic Bullet Tracker and yearly billed warranty
protection to be used in conjunction with sensitive and ongoing police operations. The County requires the Contractor to
provide the following:

Item Description (all-inclusive of installation and in-unit software) | Quantity

IBIS BULLETTRAX Acquisition Station (defined herein as 1
“Forensic Bullet Tracker”),

MATCHPOINT Analysis Station for bullets 1
Color Printer 1

Safeguard IBIS Warranty and Protection Plan (billed annually for | 1
the full five year term) Please refer to Exhibit 1 — Warranty
Information

Delivery, Installation and On-Site Testing: Contractor shall deliver the Forensic Bullet Tracker within 180 days of the date
listed on the Recitals Page of this Agreement, between 9:00AM and 5:00PM local time to the following address:

Address: 9105 NW 25t Street
Room 2159, Miami, FL 33172
Attn: Gabriel Hernandez

Contractor will contact the County (refer to Article 6 - Notices) a minimum of seven (7) Days in advance of equipment arrival to
schedule a site survey and choose installation location for the Forensic Bullet Tracker. After installation conditions have been
verified to the satisfaction of the County, Contractor shall deliver, install, and perform an on-site test procedure of the Forensic
Bullet tracker, under supervision by the Project Manager, to confirm system operability.

Training: Contractor shall provide a one-time online or in-person training for a maximum of 4 Miami-Dade Police Department
employees, which shall be scheduled by the Project Manager.
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74 Customer Service: Contractor shall provide customer service telephone hotline and email address for troubleshooting potential
issues with using the Forensic Bullet Tracker 24 hours a day, 7 days a week. Contractor shall respond viatelephone or email
to emergency support requests within one hour of request received. County can contact Contractor at the following:

Telephone: 1866-9844247
Email: help.desk@ultra-ft.com

75 Maintenance: Contractor shall perform preventative maintenance on the Forensic Bullet Tracker once every two years and in-
person. Software upgrades and performance patches shall be provided to update the unit remotely as scheduled by the
Contractor, in order to ensure that equipment is running at optimal performance. Please refer to Exhibit 1— Warranty Information.

ARTICLE 8. PRICING

Prices listed below are inclusive of all services required for, or incidental to, completing the Services required under this Contract. Prices
shall remain firm and fixed for the term of the Contract, including any extension periods; however, the Contractor may offer incentive
discounts to the County at any time during the Contract term, including any extension thereof.

The County agrees to pay a total of three hundred and eighty-six thousand, three hundred and three dollars and eighty-five cents,
($386,303.85) to the Contractor for the unit and for the warranty each year of the contract in accordance with Articles 9.and 10 below,
respectively.

ARTICLE 9. PAYMENT FOR SERVICES/AMOUNT OBLIGATED

The Contractor warrants that it has reviewed the County's requirements and has asked such questions and conducted such other
inquiries as the Contractor deemed necessary in order to determine the price the Contractor will charge to provide the Work to be
performed under this Contract. The County shall have no obligation to pay the Contractor any additional sum in excess of this amount,
except for a change and/or modification to the Contract, which is approved and executed in writing by the County and the Contractor.

All Services undertaken by the Contractor before County’s approval of this Contract shall be at the Contractor’s risk and expense.

With respect to travel costs and travel-related expenses, the Contractor agrees to adhere to Section 112.061 of the Florida Statutes as
they pertain to out-of-pocket expenses, including employee lodging, transportation, per diem, and all miscellaneous cost and fees. The
County shall not be liable for any such expenses that have not been approved in advance, in writing, by the County.

ARTICLE 10. METHOD AND TIMES OF PAYMENT

The Contractor shall invoice the County and all invoices shall contain the following information:

. Contractor's Information:
o Name of the Contractor as specified on the executed agreement.
o Contractor's Federal Identification
¢ Date of invoice
¢ Unique Invoice number

lIl.  County Information:
o Applicable County Purchase Order

Il Pricing Information:
o Unit price
o Total price as stated above

IV. Goods or Services Provided:
o Description
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Miami-Dade County, FL Contract No. 10323
o Quantity
The invoice shall be submitted to the Project Manager in PDF format electronically; with a minimum resolution of 300 DPI.

It is the policy of Miami-Dade County that payment for all purchases by County agencies shall be made in a timely manner and that
interest payments be made on late payments. In accordance with Florida Statutes, Section 218.74 and Section 2-8.1.4 of the Miami-
Dade County Code, the time at which payment shall be due from the County shall be forty five (45) Days from the date listed on the
Recitals Page. Billings from prime vendors under either services or goods contracts pursuant to Sections 2-8.1.1.1.1 or 2-8.1.1.1.2,
respectively, that are a SBE contract set-aside, bid preference or contain a subcontractor goal, shall be promptly reviewed and payment
made to the certified small businesses on those amounts not in dispute, within fourteen (14) calendar days of receipt of such billing or
invoice. All payments for undisputed amounts due from the County, and not made within the time specified by this section, shall bear
interest from thirty (30) days after the due date at the rate of one percent (1%) per month on the unpaid balance. Further, proceedings
to resolve disputes for payment of obligations shall be concluded by final written decision of the County Mayor, or his or her designee(s),
not later than sixty (60) days after the date on which the proper invoice was received by the County or the Public Health Trust.

In accordance with Miami-Dade County Implementing Order No. 3-9, Accounts Receivable Adjustments, if money is owed by the
Contractor to the County, whether under this Contract or for any other purpose, the County reserves the right to retain such amount from
payment due by County to the Contractor under this Contract. Such retained amount shall be applied to the amount owed by the
Contractor to the County. The Contractor shall have no further claim to such retained amounts which shall be deemed full accord and
satisfaction of the amount due by the County to the Contractor for the applicable payment due herein.

Invoices and associated back-up documentation shall be submitted electronically orin hard copy format by the Contractor to the County
as follows:

o Electronic submission (preferred) to invsubp@miamidade.gov; or

e Hard copy format mailed to:
Miami-Dade County, Finance Department
111 NW 1st Street
Miami, Florida 33128; or

o Miami-Dade County
9105 NW 25th Street, Suite 3049
Miami, FL 33172
Attention: Accounts Payable Section

The County may at any time designate a different address and/or contact person by giving written notice to the other party.
Invoices will be submitted by the Contractor as follows:

- Upon shipment of the equipment from its facilities to the County site: $249,846.55

- Yearly, for five (5) years, on the anniversary of the installation of the equipment: $27,291.46

ARTICLE 11. INDEMNIFICATION AND INSURANCE

The Contractor shall indemnify and hold harmless the County and its officers, employees, agents and instrumentalities from any and all
liability, losses or damages, including attorneys' fees and costs of defense, which the County or its officers, employees, agents or
instrumentalities may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or nature arising out of,
directly relating to or directly resulting from the performance of this Agreement by the Contractor or its employees, agents, servants,
partners principals or Subcontractors. The Contractor shall pay all claims and losses in connection therewith and shall investigate and
defend all claims, suits or actions of any kind or nature in the name of the County, where applicable, including appellate proceedings,
and shall pay all costs, judgments, and attorney's fees which may issue thereon. The Contractor expressly understands and agrees that
any insurance protection required by this Agreement or otherwise provided by the Contractor shall in no way limit the responsibility to
indemnify, keep and save harmless and defend the County or its officers, employees, agents, and instrumentalities as herein provided.
In no event shall the Contractor be liable for any special, incidental, indirect, or consequential damages whatsoever (including, without
limitation, damages for loss of business profits, business interruption, loss of business information, or any other pecuniary loss) arising
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Miami-Dade County, FL Contract No. 10323

out of the use of or inability to use the system or the delivery or failure to deliver support services, even in the Contractor has been
advised of the possibility of such damages. The County agrees to indemnify and hold the Contractor harmless in such events.

Upon County’s notification, the Contractor shall furnish to the Strategic Procurement Department, certificate(s) of insurance that indicate
that insurance coverage has been obtained, which meets the requirements as outlined below:

1. Worker’'s Compensation Insurance for all employees of the Contractor as required by Florida Statute 440.

2. Commercial General Liability Insurance in an amount of $1,000,000 per occurrence, and $2,000,000 in the aggregate, not to
exclude coverage for Products and Completed Operations. Miami-Dade County must be shown as an additional insured with
respect to this coverage.

3. Automobile Liability Insurance covering all owned, non-owned and hired vehicles usedin connection with the work, inan amount
of $1,000,000 combined single limit for bodily injury and property damage.

4. Technology Professional Liability Insurance in an amount of $1,000,000 per claim.

Allinsurance policies required above shall be issued by companies authorized to do business under the laws of the State of Florida, with
the following qualifications:

The company mustbe rated no less than "A-"as to management, and no less than "Class VII" as to financial strength,
by Best's Insurance Guide, published by A.M. Best Company, Oldwick, New Jersey, or its equivalent, subject to the
approval of the County Risk Management Division.

OR

The company must hold a valid Florida Certificate of Authority as shown in the latest "List of All Insurance Companies
Authorized or Approved to Do Business in Florida", issued by the State of Florida Department of Financial Services
and are a member of the Florida Guaranty Fund.

The mailing address of Miami-Dade County as the certificate holder must appear on the certificate of insurance as follows:

Miami-Dade County

111 NW 1st Street

Suite 2340

Miami, Florida 33128-1974

Compliance with the foregoing requirements shall not relieve the Contractor of this liability and obligation under this section or under any
other section in this Agreement.

Award of this Contract is contingent upon the receipt of the insurance documents, as required, within ten (10) business days. If the
certificate of insurance is received within the specified timeframe but not in the manner prescribedin this Agreement, the Contractor shall
have an additional five business days to submit a corrected certificate to the County. If the Contractor fails to submit the required
insurance documents in the manner prescribed in this Agreement within fifteen (15) business days, the Contractor shall be in default of
the contractual terms and conditions and award of the Contract may be rescinded, unless such timeframe for submission has been
extended by the County.

The Contractor shall assure that the certificate of insurance required in conjunction with this section remain in full force for the term of
the Contract, includingany renewal or extension periods that may be exercised by the County. If the certificate of insurance is scheduled
to expire during the term of the Contract, the Contractor shall submit new or renewed certificate of insurance to the County before such
expiration. If expired certificate of insurance is/are not replaced or renewed to cover the Contract period, the County may suspend the
Contract until the new or renewed certificate is/are received by the County inthe manner prescribed herein. If such suspension exceeds
thirty (30) calendar days, the County may, at its sole discretion, terminate the Contract for cause and the Contractor shall be responsible
for all direct and indirect costs associated with such termination.
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ARTICLE 12. MANNER OF PERFORMANCE

a) The Contractor shall provide the Work described herein in a competent and professional manner satisfactory to the County in
accordance with the terms and conditions of this Agreement, includingits Exhibits. The County shall be entitled to a satisfactory
performance of all Work described herein and to full and prompt cooperation by the Contractor in all aspects of the Work. At
the request of the County, the Contractor shall promptly remove from the Projectany Contractor’'s employee, Subcontractor, or
any other person performing Work hereunder. The Contractor agrees that suchremoval of any of its employees does not require
the termination or demotion of any employee by the Contractor.

b) The Contractor agrees to defend, hold harmless and indemnify the County and shall be liable and responsible for all claims,
suits, actions, damages, and costs (including attorneys’ fees and court costs) made against the County, occurringon account
of, arising from or in connection withthe removal and replacement of any Contractor’s personnel performing Services hereunder
at the behest of the County. Removal and replacement of any Contractor’s personnel as used in this Article shall not require
the termination and/or demotion of such Contractor’s personnel.

C) The Contractor always agrees that it will employ, maintain, and assign to the performance of the Work a sufficient number of
competent and qualified professionals and other personnel to meet the requirements to which reference is hereinafter made.
The Contractor agrees to adjust its personnel staffing levels or to replace any its personnel if so, directed upon reasonable
request from the County, should the County make a determination, in its sole discretion, that said personnel staffing is
inappropriate or that any individual is not performing in a manner consistent with the requirements for such a position.

d) The Contractor warrants and represents that its personnel have the proper skill, training, background, knowledge, experience,
rights, authorizations, integrity, character, and licenses as necessary to perform the Work described herein, ina competent and
professional manner.

e) The Contractor shall always cooperate with the County and coordinate its respective work efforts to maintain the progress most
effectively and efficiently in performing the Work.

f) The Contractor shall comply with all provisions of all federal, state, and local laws, statutes, ordinances, and regulations that are
applicable to the performance of this Agreement.

ARTICLE 13. EMPLOYEES OF THE CONTRACTOR

Allemployees of the Contractor shall be, at all times, employees of the Contractor under its sole direction and not employees or agents
of the County. The Contractor shall supply competent employees. Miami-Dade County may require the Contractor to remove an employee
it deems careless, incompetent, insubordinate or otherwise objectionable and whose continued employmenton County property is not in
the best interest of the County. Each employee shall have and wear proper identification.

ARTICLE 14. INDEPENDENT CONTRACTOR RELATIONSHIP

The Contractor is,and shall be, in the performance of all Work and activities under this Agreement, an independent contractor, and not
an employee, agent or servant of the County. All persons engaged in any of the Work performed or Services provided pursuant to this
Agreement shall always, and in all places, be subject to the Contractor's sole direction, supervision, and control. The Contractor shall
exercise control over the means and manner in which it and its employees perform the Work, and in all respects the Contractor's
relationship and the relationship of its employees to the County shall be that of an independent contractor and not as employees and
agents of the County.

The Contractor does not have the power or authority to bind the County in any promise, agreement, or representation other than
specifically provided for in this Agreement.

ARTICLE 15. DISPUTE RESOLUTION PROCEDURE

a) The Contractor hereby acknowledges that the Project Manager will determine in the firstinstance all questions of any nature
whatsoever arising out of, under, or in connection with, or in any way related to or on account of, this Agreement including
without limitations: questions as to the value, acceptability and fitness of the Services; questions as to either party's fulfillment
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f)

of its obligations under the Contract; negligence, fraud or misrepresentation; questions as to the interpretation of the Scope of
Services; and claims for damages, compensation and losses.

The Contractor shall be bound by all determinations or orders and shall promptly comply with every order of the Project Manager,
including the withdrawal or modification of any previous order and regardless of whether the Contractor agrees with the Project
Manager's determination or order. Where orders are given orally, they will be issued inwriting by the Project Manager as soon
thereafter as is practicable.

The Contractor must, inthe final instance, seek to resolve every difference concerning the Agreementwith the Project Manager.
In the event that the Contractor and the Project Manager are unable to resolve their difference, the Contractor may initiate a
dispute in accordance with the procedures set forth in this Article. Exhaustion of these procedures shall be a condition
precedent to any lawsuit permitted hereunder.

In the event of such dispute, the Parties authorize the County Mayor or designee, who may not be the Project Manager or
anyone associated with this Project, acting personally, to decide all questions arisingout of, under, or in connection with, or in
any way related to or on account of the Agreement (including but not limited to claims inthe nature of breach of contract, fraud
or misrepresentation arising either before or subsequent to execution hereof) and the decision of each with respect to matters
within the County Mayor's purview as set forth above shall be conclusive, final and binding on the Parties. Any such dispute
shall be brought, if at all, before the County Mayor within ten (10) days of the occurrence, event or act out of which the dispute
arises.

The County Mayor may base this decisionon such assistance as may be desirable, including advice of experts, but in any event
shall base the decision on an independent and objective determination of whether Contractor’s performance or any Deliverable
meets the requirements of this Agreement and any specifications with respect thereto set forth herein. The effect of any decision
shall not be impaired or waived by any negotiations or settlements or offers made in connection with the dispute, whether or not
the County Mayor participated therein, or by any prior decision of others, which prior decision shall be deemed subject to review,
or by any termination or cancellation of the Agreement. All such disputes shall be submitted in writing by the Contractor to the
County Mayor for a decision, together with all evidence and other pertinent information regarding such questions, in order that
a fair and impartial decision may be made. Whenever the County Mayor is entitled to exercise discretion or judgement or to
make a determination or form an opinion pursuant to the provisions of this Article, such action shall be fair and impartial when
exercised or taken. The County Mayor, as appropriate, shall render a decisionin writing and deliver a copy of the same to the
Contractor. Except as such remedies may be limited or waived elsewhere in the Agreement, Contractor reserves the right to
pursue any remedies available under law after exhausting the provisions of this Article.

This Article will survive the termination or expiration of this Agreement.

ARTICLE 16. MUTUAL OBLIGATIONS

a)

This Agreement, including attachments and appendices to the Agreement, shall constitute the entire Agreement between the
Parties with respect hereto and supersedes all previous communications and representations or agreements, whether written
or oral, with respect to the subject matter hereto unless acknowledged in writing by the duly authorized representatives of the
Parties.

Nothing in this Agreement shall be construed for the benefit, intended or otherwise, of any third party that is not a parent or
subsidiary of a party or otherwise related (by virtue of ownership control or statutory control) to a party.

In those situations where this Agreement imposes an indemnity obligation on the Contractor, the County may, at its expense,
elect to participate in the defense if the County should so choose. Furthermore, the County may at its own expense defend or
settle any such claimsifthe Contractor fails to diligently defend such claims, and thereafter seek indemnity for such defense or
settlement costs from the Contractor.

ARTICLE 17. QUALITY ASSURANCE/QUALITY ASSURANCE RECORD KEEPING

The Contractor shall maintain, and shall require that its Subcontractors and suppliers maintain, complete and accurate records to
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substantiate compliance with the requirements set forth in the Agreement. The Contractor and its Subcontractors and suppliers shall
retain such records, and all other documents relevant to the Work furnished under this Agreement for a period of three years from the
expiration date of this Agreement and any extension thereof.

ARTICLE 18. AUDITS

The County, orits duly authorized representatives and governmental agencies, shall until the expiration of three years after the expiration
of this Agreement and any extension thereof, have access to and the right to examine and reproduce any of the Contractor's books,
documents, papers and records and of its Subcontractors and suppliers which apply to all matters of the County. Such records shall
subsequently conform to Generally Accepted Accounting Principles requirements, as applicable, and shall only address those
transactions related to this Agreement.

Pursuant to Section 2-481 of the Code, the Contractor will grant access to the Commission Auditor to all financial and performance
related records, property, and equipment purchased in whole or in part with government funds within five business days of the
Commission Auditor’s request. The Contractor agrees to maintain an accounting system that provides accounting records that are
supported with adequate documentation, and adequate procedures for determining the allowability and allocability of costs.

ARTICLE 19. CONSENT OF THE COUNTY REQUIRED FOR ASSIGNMENT

The Contractor shall not assign, transfer, convey or otherwise dispose of this Agreement, including its rights, title, or interest in or to the
same or any part thereof without the prior written consent of the County.

ARTICLE 20. SUBCONTRACTUAL RELATIONS

a) If the Contractor causes any part of this Agreement to be performed by a Subcontractor, the provisions of this Contract will
apply to such Subcontractor and its officers, agents and employees in all respects as if it and they were employees of the
Contractor; and the Contractor will not be in any manner thereby discharged from its obligations and liabilities hereunder, but
will be liable hereunder for all acts, omissions, and negligence of the Subcontractor, its officers, agents, and employees, as if
they were employees of the Contractor. The services performed by the Subcontractor will be subject to the provisions hereof
as if performed directly by the Contractor.

b) The Contractor, before making any subcontract for any portion of the Work, will state in writing to the County the name of the
proposed Subcontractor, the portion of the Work which the Subcontractor is to do, the place of business of such Subcontractor,
and such other information as the County may require. The County will have the right to require the Contractor not to award
any subcontract to a person, firm or corporation disapproved by the County.

C) Before entering into any subcontract hereunder, the Contractor will inform the Subcontractor fully and completely of all
provisions and requirements of this Agreement relating either directly or indirectly to the Work to be performed. Such Work
performed by such Subcontractor will strictly comply with the requirements of this Contract.

d) In order to qualify as a Subcontractor satisfactory to the County, in addition to the other requirements herein provided, the
Subcontractor must be prepared to prove to the satisfaction of the County that it has the necessary facilities, skill and
experience, and ample financial resources to perform the Work in a satisfactory manner. To be considered skilled and
experienced, the Subcontractor must show to the satisfaction of the County that it has satisfactorily performed Work of the
same general type which is required to be performed under this Agreement.

e) The County shall have the right to withdraw its consent to a subcontract if it appears to the County that the Subcontractor will
delay, prevent, or otherwise impair the performance of the Contractor's obligations under this Agreement. All Subcontractors
are required to protect the confidentiality of the County's and County's proprietary and confidential information. Contractor
shall furnishto the County copies of all subcontracts between Contractor and Subcontractors and suppliers hereunder. Within
each such subcontract, there shall be a clause for the benefit of the County in the event the County finds the Contractor in
breach of this Contract, permitting the County to request completion by the Subcontractor of its performance obligations under
the subcontract. The clause shall include an option for the County to pay the Subcontractor directly for the performance by
such Subcontractor. Notwithstanding, the foregoing shall neither convey nor imply any obligation or liability on the part of the
County to any Subcontractor hereunder as more fully described herein.
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ARTICLE 21. ASSUMPTION, PARAMETERS, PROJECTIONS, ESTIMATES AND EXPLANATIONS

The Contractor understands and agrees that any assumptions, parameters, projections, estimates, and explanations presented by the
County were provided to the Contractor for evaluation purposes only. However, since these assumptions, parameters, projections,
estimates, and explanations represent predictions of future events the County makes no representations or guarantees; and the County
shall not be responsible for the accuracy of the assumptions presented; and the County shall not be responsible for conclusions to be
drawn therefrom; and any assumptions, parameters, projections, estimates and explanations shall not form the basis of any claim by the
Contractor. The Contractor accepts all risk associated with using this information.

ARTICLE 22. SEVERABILITY

If this Agreement contains any provision found to be unlawful, the same shall be deemed to be of no effect and shall be deemed stricken
from this Agreement without affecting the binding force of this Agreement as it shall remain after omitting such provision.

ARTICLE 23. TERMINATION AND SUSPENSION OF WORK

a) This Agreement may be terminated for cause by the County for reasons including, but not limited to, (i) the Contractor commits
an Eventof Default (as defined below in Article 24) and fails to cure said Event of Default (as delineated below in Article 25), or
(i) Contractor attempts to meet its contractual obligations with the County through fraud, misrepresentation, or materid
misstatement.

b) This Agreement may also be terminated for convenience by the County. Termination for convenience is effective on the
termination date stated in the written notice provided by the County. The Contractor shall be entitled to compensation by the
County, as follows:

For the equipment portion of this Agreement:

* If the termination notice is received prior to the equipment being packed at the factory, the County shall pay the
Contractor 35% of the total value of the equipment;

* If the termination notice is received after the equipment is packed and/or shipped, but prior to installation at the
County’s site, the County shall pay the Contractor 75% of the value of the equipment. In addition, the County will also
reimburse the Contractor for the costs of crating and shipping the equipment to the County’s site and back to the
Contractor.

For the additional maintenance portion of this Agreement, such compensation shall be the greater of:

* any amount due to the Contractor based on elapsed time since the start of the then-current contract period; or

* monies paid to the Contractor as advance payment against the then-current contract period.

C) If County terminates this Agreement for cause under Article 23(a) above, the County may, in its sole discretion, also terminate
or cancel any other contract(s) that such individual or corporation or other entity has with the County and that such individual,
corporation or other entity shall pay all direct or indirect costs associated with such termination or cancellation, including
attorneys’ fees.

d) The foregoing notwithstanding, if the Contractors attempts to meet its contractual obligations with the County through fraud,
misrepresentation, or material misstatement, the Contractor may be debarred from County contracting in accordance with the
County debarment procedures. The Contractor may be subject to debarment for failure to perform and all other reasons set
forth in Section 10-38 of the Code.

e) In the event that the County exercises its right to terminate this Agreement, the Contractor shall, upon receipt of such notice,
unless otherwise directed by the County:

i.  stop Work on the date specified in the notice (the "Effective Termination Date");
ii. take such action as may be necessary for the protection and preservation of the County's materials and property;
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iii. cancel orders;

iv. assignto the County and deliver to any location designated by the County any non-cancelable orders for Deliverables that
are not capable of use except in the performance of this Agreement and has been specifically developed for the sole
purpose of this Agreement and not incorporated in the Services; and

v. take no action which will increase the amounts payable by the County under this Agreement.

In the event that the County exercises its right to terminate this Agreement, the Contractor will be compensated as stated inthe
payment Articles herein for the:

i.  portion of the Services completed in accordance with the Agreement up to the Effective Termination Date; and

ii.  non-cancelable Deliverables that are not capable of use except in the performance of this Agreement and has been
specifically developed for the sole purpose of this Agreement, but not incorporated in the Services.

All compensation pursuant to this Article are subject to audit.

In the event the Contractor fails to cure an Event of Default timely, the County may terminate this Agreement, and the County
or its designated representatives may immediately take possession of all applicable equipment, materials, products,
documentation, reports, and data.

ARTICLE 24. EVENT OF DEFAULT

a)

An Event of Default is a material breach of this Agreement by the Contractor, and includes but is not limited to the following:

i.  the Contractor has not delivered Deliverables and/or Services on a timely basis

ii. the Contractor has refused or failed to supply enough properly skilled staff personnel;

iii. the Contractor has failed to make prompt payment to Subcontractors or suppliers for any Services;

iv. the Contractor has become insolvent (other than as interdicted by the bankruptcy laws), or has assigned the proceeds
received for the benefit of the Contractor's creditors, or the Contractor has taken advantage of any insolvency statute or
debtor/creditor law or if the Contractor's affairs have been put in the hands of a receiver;

v. the Contractor has failed to obtain the approval of the County where required by this Agreement;

vi. the Contractor has failed to provide "adequate assurances" as required under subsection b below;

vii.  the Contractor has failed in the representation of any warranties stated herein; or

viii. the Contractor fails to comply with Article 39.

When, in the opinion of the County, reasonable grounds for uncertainty existwith respect to the Contractor's ability to perform

the Work or any portion thereof, the County may request that the Contractor, within the timeframe set forth in the County's

request, provide adequate assurances to the County, in writing, of the Contractor's ability to perform in accordance with the
terms of this Agreement. Until the County receives such assurances, the County may request an adjustment to the
compensation received by the Contractor for portions of the Work which the Contractor has not performed. In the event that the

Contractor fails to provide to the County the requested assurances within the prescribed timeframe, the County may:

i. treat such failure as a repudiation and/or material breach of this Agreement; and
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. resort to any remedy for breach provided herein or at law, including but not limited to, taking over the performance of the
Work or any part thereof either by itself or through others.

ARTICLE 25. NOTICE OF DEFAULT - OPPORTUNITY TO CURE

If an Event of Default occurs in the determination of the County, the County shall notify the Contractor (the "Default Notice"), specifying
the basis for such default, and advisingthe Contractor that such default mustbe cured immediately, or this Agreement with the County
may be terminated. Notwithstanding, the County may, inits sole discretion, allow the Contractor to rectify the default to the County's
reasonable satisfaction within a thirty (30) day period. The County may grant an additional period of such duration as the County shall
deem appropriate without waiver of any of the County’s rights hereunder, so long as the Contractor has commenced curing such default
and is effectuating a cure with diligence and continuity during such thirty (30) day period or any other period whichthe County prescribes.
The Default Notice shall specify the date the Contractor shall discontinue the Work upon the Effective Termination Date.

ARTICLE 26. REMEDIES IN THE EVENT OF DEFAULT

If an Event of Default occurs, whether or not the County elects to terminate this Agreement as a result thereof, the Contractor shall be
liable for all damages resulting from the default, irrespective of whether the County elects to terminate the Agreement, including but not
limited to:

a) lost revenues;

b) the difference between the costassociated with procuring Services hereunder and the amount actually expended by the County
for re-procurement of Services, including procurement and administrative costs; and

C) such other direct damages.

The Contractor shall also remain liable for any liabilities and claims related to the Contractor’s default. The County may also bring any
suit or proceeding for specific performance or for an injunction.

ARTICLE 27. PATENT AND COPYRIGHT INDEMNIFICATION

a) The Contractor shall not infringe on any copyrights, trademarks, service marks, trade secrets, patent rights, other intellectud
property rights or any other third-party proprietary rights in the performance of the Work.

b) The Contractor warrants that all Deliverables furnished hereunder, including but not limited to equipment, programs,
documentation, software, analyses, applications, methods, ways, processes, and the like, do not infringe upon or violate any
copyrights, trademarks, service marks, trade secrets, patent rights, other intellectual property rights or any other third party
proprietary rights.

C) The Contractor shall be liable and responsible for any and all claims made against the County for infringement of patents,
copyrights, service marks, trade secrets or any other third party proprietary rights, by the use or supplying of any programs,
documentation, software, analyses, applications, methods, ways, processes, and the like, in the course of performance or
completion of, or in any way connected with, the Work, or the County's continued use of the Deliverables furnished hereunder.
Accordingly, the Contractor at its own expense, includingthe payment of attorney's fees, shall indemnify, and hold harmless the
County and defend any action brought against the County with respect to any claim, demand, cause of action, debt, or liability.

d) In the event any Deliverable or anything provided to the County hereunder, or portion thereof is held to constitute an infringement
and its use is or may be enjoined, the Contractor shall have the obligation to, at the County's option to (i) modify, or require that
the applicable Subcontractor or supplier modify, the alleged infringing item(s) at its own expense, without impairingin any respect
the functionality or performance of the item(s), or (i) procure for the County, at the Contractor's expense, the rights provided
under this Agreement to use the item(s).

e) The Contractor shall be solely responsible for determining and informing the County whether a prospective supplier or
Subcontractor is a party to any litigation involving patent or copyright infringement, service mark, trademark, violation, or
proprietary rights claims or is subject to any injunction which may prohibit it from providing any Deliverable hereunder. The
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Contractor shall enter into agreements with all suppliers and Subcontractors at the Contractor's own risk. The County may
reject any Deliverable that it believes to be the subject of any such litigation or injunction, or if, in the County's judgment, use
thereof would delay the Work or be unlawful.

ARTICLE 28. CONFIDENTIALITY

a) All Developed Works and other materials, data, transactions of all forms, financial information, documentation, inventions,
designs and methods obtained from the County in connection with the Services performed under this Agreement, made or
developed by the Contractor or its Subcontractors in the course of the performance of such Services, or the results of such
Services, or for which the County holds the proprietary rights, constitute Confidential Information and may not, without the prior
written consent of the County, be used by the Contractor or its employees, agents, Subcontractors or suppliers for any purpose
other than for the benefit of the County, unless required by law. In addition to the foregoing, all County employee information
and County financial information shall be considered Confidential Information and shall be subject to all the requirements stated
herein. Neither the Contractor nor its employees, agents, Subcontractors, or suppliers may sell, transfer, publish, disclose,
display, license or otherwise make available to others any part of such Confidential Information without the prior written consent
of the County. Additionally, the Contractor expressly agrees to be bound by and to defend, indemnify and hold harmless the
County, and their officers and employees from the breach of any federal, state, or local lawinregard to the privacy ofindividuals.

b) The Contractor shall advise each of its employees, agents, Subcontractors, and suppliers who may be exposed to such
Confidential Information of their obligation to keep such information confidential and shall promptly advise the County inwriting
if it learns of any unauthorized use or disclosure of the Confidential Information by any of its employees or agents, or
Subcontractor's or supplier's employees, present or former. In addition, the Contractor agrees to cooperate fully and provide
any assistance necessary to ensure the confidentiality of the Confidential Information.

C) In the event of a breach of this Article damages may not be an adequate remedy and the County shall be entitled to injunctive
reliefto restrain any such breach or threatened breach. Unless otherwise requested by the County, upon the completion of the
Services performed hereunder, the Contractor shall immediately turn over to the County all such Confidential Information existing
intangible form,and no copies thereof shall be retained by the Contractor or its employees, agents, Subcontractors, or suppliers
without the prior written consent of the County. A certificate evidencing compliance with this provisionand signed by an officer
of the Contractor shall accompany such materials.

ARTICLE 29. PROPRIETARY INFORMATION

As a poalitical subdivision of the State of Florida, Miami-Dade County is subject to the stipulations of the public records laws of the State
of Florida (the "Public Records Law").

The Contractor acknowledges that all computer software in the County's possession may constitute or contain information or materials
which the County has agreed to protect as proprietary information from disclosure or unauthorized use and may also constitute or contain
information or materials which the County has developed at its own expense, the disclosure of which could harm the County's proprietary
interest therein.

During the term of the Contract, the Contractor will not use directly or indirectly for itself or for others, or publish or discloseto any third
party, or remove from the County's property, any computer programs, data compilations, or other software which the County has
developed, has used, or is using, is holding for use, or which are otherwise in the possession of the County (the "Computer Software").
All third-party license agreements must also be honored by the Contractor and its employees, except as authorized by the County and,
if the Computer Software has been leased or purchased by the County, all hired party license agreements must also be honored by the
contractors’ employees with the approval of the lessor or Contractors thereof. This includes mainframe, minis, telecommunications,
personal computers, and all information technology software.

The Contractor will report to the County any information discovered or which is disclosed to the Contractor which may relate to the
improper use, publication, disclosure, or removal from the County's property of any information technology software and hardware and
will take such steps as are within the Contractor's authority to prevent improper use, disclosure, or removal.
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ARTICLE 30. PROPRIETARY RIGHTS

a)

The Contractor hereby acknowledges and agrees that the County retains all rights, title and interests in and to all materials,
data, documentation and copies thereof furnished by the County to the Contractor hereunder. The Contractor shall not, without
the prior written consent of the County, use such documentation on any other project in which the Contractor or its employees,
agents, Subcontractors, or suppliers are or may become engaged. Submission or distribution by the Contractor to meet officia
regulatory requirements or for other purposes in connection withthe performance of Services under this Agreement shall not be
construed as publication in derogation of the County's copyrights or other proprietary rights.

All Developed Works shall become the property of the County. The Contractor shall retain its property rights to pre-existing
intellectual property, as defined by applicable federal and State laws, contained within the Forensic Bullet Tracker and Services
delivered to the County under this Contract.

Accordingly, neither the Contractor nor its employees, agents, Subcontractors, or suppliers shall have any proprietary interest
in such Developed Works. The Developed Works may not be utilized, reproduced, or distributed by or on behalf of the
Contractor, or any employee, agent, Subcontractor or supplier thereof, without the prior written consent of the County, except
as required for the Contractor's performance hereunder.

Except as otherwise provided in subsections a, b, and ¢ above, or elsewhere herein, the Contractor and its Subcontractors and
suppliers hereunder shall retain all proprietary rights inand to all Licensed Software provided hereunder, that have not been
customizedto satisfy the performance criteriasetforth in the Scope of Services. Notwithstanding the foregoing, the Contractor
hereby grants, a perpetual, irrevocable license to use, Licensed Software and the associated specifications, technical data and
other Documentation for the operations of the County or entities controlling, controlled by, under common control with, or
affiliated with the County, or organizations which may hereafter be formed by or become affiliated with the County. S.

ARTICLE 31. SUPPLIER/VENDOR REGISTRATION/CONFLICT OF INTEREST

a)

Supplier/Vendor Registration

The Contractor shall be a registered vendor with the County — Strategic Procurement Department, for the duration of this
Agreement. In becoming a registered vendor with Miami-Dade County, the vendor’s Federal Employer Identification Number
(FEIN) must be provided, via submissionof Form W-9 and 147c Letter, as required by the Internal Revenue Service(IRS). If
no FEIN exists, the Social Security Number of the owner must be provided as the legal entity identifier. This number becomes
Contractor’s “County Vendor Number.” To comply with Section 119.071(5) of the Florida Statutes relating to the collection of
an individual’s Social Security Number, be aware that the County requests the Social Security Number for the following
purposes:

= |dentification of individual account records

= Payments to individual/Contractor for goods and services provided to Miami-Dade County

= Tax reporting purposes

= Provision of unique identifier in the vendor database used for searching and sorting departmental records

The Contractor confirms its knowledge of and commitment to comply with the following:

1.  Miami-Dade County Ownership Disclosure Affidavit 5. Miami-Dade County Debarment Disclosure Affidavit
(Section 2-8.1 of the Code of Miami-Dade County) (Section 10.38 of the Code of Miami-Dade County)

2. Miami-Dade County Employment Disclosure Affidavit 6. Miami-Dade County Vendor Obligation to County
(Section 2.8.1(d)(2) of the Code of Miami-Dade County) Affidavit

(Section 2-8.1 of the Code of Miami-Dade County)
3. Miami-Dade County EmploymentDrug-free Workplace

Certification 7. Miami-Dade County Code of Business Ethics Affidavit
(Section 2-8.1.2(b) of the Code of Miami-Dade County) (Article 1, Section 2-8.1(i) of the Code of Miami-Dade
County)
4. Miami-Dade County Disability and Nondiscrimination
Affidavit 8. Miami-Dade County Family Leave Affidavit
(Section 2-8.1.5 of the Code of Miami-Dade County) (Article V of Chapter 11 of the Code of Miami-Dade
County)
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(Resolution No. R-919-18)
9. Miami-Dade County Living Wage Affidavit

(Section 2-8.9 of the Code of Miami-Dade County) 14. Office of the Inspector General
(Section 2-1076 of the Code of Miami-Dade County)

10. Miami-Dade County Domestic Leave and Reporting

Affidavit (Article VI, Sections 11A-60 - 11A-67 of the 15. Small Business Enterprises
Code of Miami-Dade County) The County endeavors to obtain the participation of al
small business enterprises pursuant to Sections 2-
11. Miami-Dade County Verification of Employment 8.1.1.1.1,2-8.1.1.1.2 and 2-8.2.2 of the Code of Miami-
Eligibility (E-Verify) Affidavit. Dade County and Title 49 of the Code of Federal
(Section 448.095, of the Florida State Statutes) Regulations.
12. Miami-Dade County Pay Parity Affidavit 16. Antitrust Laws
(Resolution No. R-1072-17) By acceptance of any contract, the Contractoragrees to
comply with all antitrust laws of the United States andthe
13. Miami-Dade County Suspected Workers’ State of Florida.

Compensation Fraud Affidavit

b) Conflict of Interest and Code of Ethics

Section 2-11.1(d) of the Code requires that any County employee or any member of the employee’s immediate family who has
a controlling financial interest, direct or indirect, with Miami-Dade County or any person or agency acting for Miami-Dade County,
competing or applying for a contract, must firstrequest a conflict of interest opinion from the County’s Ethics Commission prior
to their or their immediate family member’s entering into any contract or transacting any business through a firm, corporation,
partnership or business entity in which the employee or any member of the employee’s immediate family has a controlling
financial interest, director indirect, with Miami-Dade County or any person or agency acting for Miami-Dade County. Any such
contract or business engagement entered in violation of this subsection, as amended, shall be rendered voidable. All
autonomous personnel, quasi-judicial personnel, advisory personnel, and employees wishing to do business with the County
are hereby advised they mustcomply with the applicable provisions of Section2-11.1 of the Code relating to Conflict of Interest
and Code of Ethics. In accordance with Section 2-11.1(y) of the Code, the Miami-Dade County Commission on Ethics and
Public Trust shall be empowered to review, interpret, render advisory opinions and letters of instruction, and enforce the Conflict
of Interest and Code of Ethics Ordinance.

ARTICLE 32. INSPECTOR GENERAL REVIEWS

Independent Private Sector Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order No. 3-20, the County has the right to retain the services of an Independent Private
Sector Inspector General (the "IPSIG"), whenever the County deems it appropriate to do so. Upon written notice from the County, the
Contractor shall make available to the IPSIG retained by the County, all requested records and documentation pertaining to this
Agreement for inspection and reproduction. The County shall be responsible for the payment of these IPSIG services, and under no
circumstance shall the Contractor's prices and any changes thereto approved by the County, be inclusive of any charges relating to
these IPSIG services. The terms of this provision apply to the Contractor, its officers, agents, employees, Subcontractors, and assignees.
Nothing contained in this provision shall impair any independent right of the County to conduct an audit or investigate the operations,
activities, and performance of the Contractor in connection with this Agreement. The terms of this Article shall not impose any liability
on the County by the Contractor or any third party.

Miami-Dade County Inspector General Review
According to Section 2-1076 of the Code, Miami-Dade County has established the Office of the Inspector General which may, on a
random basis, perform audits on all County contracts, throughout the duration of said contracts. The cost of the audit for this Contract
shall be one quarter of one percent (0.25%) of the total Contract amount which cost shall be included in the total Contract amount. The
audit costwill be deducted by the County from progress payments to the Contractor. The audit cost shall also be included in all change
orders and all Contract renewals and extensions.

Exception: The above application of one quarter of one percent (0.25%) fee assessment shall not apply to the following contracts: (a)
IPSIG contracts; (b) contracts for legal services; (c) contracts for financial advisory services; (d) auditing contracts; (e) facility rentals and
lease agreements; (f) concessions and other rental agreements; (g) insurance contracts; (h) revenue-generating contracts; (i) contracts
where an IPSIG is assigned at the time the contract is approved by the Board; (j) professional service agreements under $1,000; (k)
management agreements; (I) small purchase orders as defined in Miami-Dade County Implementing Order No. 3-38; (m) federal, state
and local government-funded grants; and (n) interlocal agreements. Notwithstanding the foregoing, the Miami-Dade County Board
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of County Commissioners may authorize the inclusion of the fee assessment of one quarter of one percent (0.25%) in any
exempted contract at the time of award.

Nothing contained above shallin any way limitthe powers of the Inspector General to perform audits on all County contracts including,
but not limited to, those contracts specifically exempted above. The Miami-Dade County Inspector General is authorized and empowered
to review past, present, and proposed County and Trust contracts, transactions, accounts, records, and programs. In addition, the
Inspector General has the power to subpoena witnesses, administer oaths, require the production of records, and monitor existing
projects and programs. Monitoring of an existing project or program may include a report concerning whether the project is on time,
within budget and in conformance with plans, specifications, and applicable law. The Inspector General is empowered to analyze the
necessity of and reasonableness of proposed change orders to the Contract. The Inspector General is empowered to retain the services
of IPSIGs to audit, investigate, monitor, oversee, inspect, and review operations, activities, performance and procurement process,
including but not limited to project design, specifications, proposal submittals, activities of the Contractor, its officers, agents and
employees, lobbyists, County staff and elected officials to ensure compliance with contract specifications and to detect fraud and
corruption.

Upon written notice to the Contractor from the Inspector General or IPSIG retained by the Inspector General, the Contractor shall make
all requested records and documents available to the Inspector General or IPSIG for inspection and copying. The Inspector General and
IPSIG shall have the right to inspectand copy all documents and records inthe Contractor's possession, custody or control which, inthe
Inspector General's or IPSIG's sole judgment, pertain to performance of the Contract, including, but not limited to original estimate files,
change order estimate files, worksheets, proposals and agreements form and which successful and unsuccessful Subcontractors and
suppliers, all project-related correspondence, memoranda, instructions, financial documents, construction documents, proposal and
contract documents, back-charge documents, all documents and records which involve cash, trade or volume discounts, insurance
proceeds, rebates, or dividends received, payroll and personnel records, and supporting documentation for the aforesaid documents and
records.

ARTICLE 33. FEDERAL, STATE, AND LOCAL COMPLIANCE REQUIREMENTS

As applicable, Contractor shall comply, subject to applicable professional standards, with the provisions of all applicable federal, state
and the County orders, statutes, ordinances, rules and regulations which may pertain to the Services required under this Agreement,
including, but not limited to:

a) Equal Employment Opportunity clause provided under 41 C.F.R. Part 60-1.3 inaccordance with Executive Order 11246, "Equal
Employment Opportunity", as amended.

b) Miami-Dade County Small Business Enterprises Development Participation Provisions.

c) The Clean Air Act (42 U.S.C. § 7401-7671q.) and the Federal Water Pollution Contract Act (33 U.S.C. §§ 1251-1387), as
amended.

d) The Davis-BaconAct (40 U.S.C. §§ 3141-3144 and 3146-3148) as supplemented by the Department of Labor regulations (29

C.FR. Part5).

e) The Copeland "Anti-Kickback" Act (40 U.S.C. § 3145) as supplemented by the Department of Labor regulations (29 C.F.R. Part
2).

f) Section 2-11.1 of the Code of Miami-Dade County, "Conflict of Interest and Code of Ethics".

) Section 10-38 of the Code of Miami-Dade County, "Debarment of Contractors from County Work".
h) Section 11A-60 - 11A-67 of the Code of Miami-Dade County, "Domestic Leave".

i) Section 21-255 of the Code of Miami-Dade County, prohibiting the presentation, maintenance, or prosecution of false or
fraudulent claims against Miami-Dade County.

i) The Equal Pay Act of 1963, as amended (29 U.S.C. § 206(d)).

k) The prohibitions against discrimination on the basis of age under the Age Discrimination Act of 1975 (42 U.S.C. §§ 6101-07)
and regulations issued pursuant thereto (24 C.F.R. Part 146).
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l) Section 448.07 of the Florida Statutes "Wage Rate Discrimination Based on Sex Prohibited".
m) Chapter 11A of the Code of Miami-Dade County (§ 11A-1 et seq.) "Discrimination”.

n) Chapter 22 of the Code of Miami-Dade County (§ 22-1 et seq.) "Wage Theft".

0) Any other laws prohibiting wage rate discrimination based on sex.

p) Chapter 8A, Article XIX, of the Code of Miami-Dade County (§ 8A-400 et seq.) "Business Regulations".

Q) Byrd Anti-Lobbying Amendment (31 U.S.C. § 1352).

r Executive Order 12549 "Debarment and Suspension”, which stipulates that no contract(s) are “to be awarded at any tier or to
any party which is debarred or suspended or is otherwise excluded from or ineligible for participation in Federal assistance
programs”.

Pursuant to Resolution No. R-1072-17, by entering into this Contract, the Contractor is certifying that the Contractor is in compliance
with, and will continue to comply with, the provisions of items "j" through "o" above.

The Contractor shall hold all licenses and/or certifications, obtain and pay for all permits and/or inspections, and comply with all laws,
ordinances, regulations and building code requirements applicable to the work required herein. Damages, penalties, and/or fines imposed
on the County or Contractor for failure to obtain and maintain required licenses, certifications, permits and/or inspections shall be borne
by the Contractor. The Project Manager shall verify the certification(s), license(s), and permit(s) for the Contractor prior to authorizing
Work and as needed.

Notwithstanding any other provision of this Agreement, Contractor shall not be required pursuant to this Agreement to take any action or
abstain from taking any action if such action or abstention would, in the good faith determination of the Contractor, constitute a violation
of any law or regulation to which Contractor is subject, including but not limited to laws and regulations requiring that Contractor conduct
its operations in a safe and sound manner.

ARTICLE 34. NONDISCRIMINATION

During the performance of this Contract, Contractor agrees to not discriminate against any employee or applicant for employment
because of race, color, religion, ancestry, national origin, sex, pregnancy, age, disability, marital status, familial status, sexual orientation,
gender identity or gender expression, status as victim of domestic violence, dating violence or stalking, or veteran status, and on housing
related contracts the source of income, and will take affirmative action to ensure that employees and applicants are afforded equal
employment opportunities without discrimination. Such action shall be taken with reference to, but not limited to recruitment,
employment, termination, rates of pay or other forms of compensation, and selection for training or retraining, including apprenticeship
and on the job training.

By entering into this Contract, the Contractor attests that it is not in violation of the Americans with Disabilities Actof 1990 (and related
Acts) or Miami-Dade County Resolution No. R-385-95. If the Contractor or any owner, subsidiary or other firm affiliated with or related
to the Contractor is found by the responsible enforcement agency or the County to be in violation of the Act or the Resolution, such
violation shall render this Contract void. This Contract shall be void if the Contractor submits a false affidavit pursuant to this Resolution
or the Contractor violates the Actor the Resolution during the term of this Contract, even ifthe Contractor was not in violation at the time
it submitted its affidavit.

ARTICLE 35. CONFLICT OF INTEREST

The Contractor represents that:

a) No officer, director, employee, agent, or other consultant of the County or a member of the immediate family or household of
the aforesaid has directly or indirectly received or been promised any form of benefit, payment, or compensation, whether
tangible or intangible, in connection with the award of this Agreement.

b) There are no undisclosed persons or entities interested with the Contractor in this Agreement. This Agreement is entered into
by the Contractor without any connection with any other entity or person making a proposal for the same purpose, and without
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collusion, fraud or conflict of interest. No elected or appointed officer or official, director, employee, agent, or other consultant
of the County, or of the State of Florida (including elected and appointed members of the legislative and executive branches of
government), or a member of the immediate family or household of any of the aforesaid:

i) isinterested on behalf of or through the Contractor directly or indirectly in any manner whatsoever in the execution or the
performance of this Agreement, or in the Services, Deliverables or Work, to which this Agreement relates or in any portion
of the revenues; or

ii) is an employee, agent, advisor, or consultant to the Contractor or to the best of the Contractor's knowledge any
Subcontractor or supplier to the Contractor.

C) Neither the Contractor nor any officer, director, employee, agency, parent, subsidiary, or affiliate of the Contractor shall have an
interest which is in conflict with the Contractor’s faithful performance of its obligation under this Agreement; provided that the
County, inits sole discretion, may consent in writing to such a relationship, provided the Contractor provides the County with a
written notice, in advance, which identifies all the individuals and entities involved and sets forth in detail the nature of the
relationship and why it is in the County's best interest to consent to such relationship.

d) The provisions of this Article are supplemental to, not in lieu of, all applicable laws with respect to conflict of interest. In the
event there is a difference between the standards applicable under this Agreement and those provided by statute, the stricter
standard shall apply.

e) In the event Contractor has no prior knowledge of a conflict of interest as set forth above and acquires information which may
indicate that there may be an actual or apparent violation of any of the above, Contractor shall promptly bring such information
to the attention of the Project Manager. Contractor shall thereafter cooperate with the County's review and investigation of such
information and comply with the instructions Contractor receives from the Project Manager regarding remedying the situation.

ARTICLE 36. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

Under no circumstances shall the Contractor without the express written consent of the County:

a) Issue or permitto be issued any press release, advertisement or literature of any kind which refers to the County, or the Work
being performed hereunder, unless the Contractor first obtains the written approval of the County. Such approval may be
withheld iffor any reason the County believes that the publication of such information would be harmful to the public interest or
is in any way undesirable; and

b) Communicate in any way with any contractor, department, board, agency, commission or other organization or any person
whether governmental or private in connection with the Work to be performed hereunder except upon prior written approval and
instruction of the County; and

c) Except as may be required by law, the Contractor and its employees, agents, Subcontractors, and suppliers will not represent,
directly or indirectly, that any Work, Deliverables or Services provided by the Contractor or such parties has been approved or
endorsed by the County.

ARTICLE 37. BANKRUPTCY

The County may terminate this Contract, if, during the term of any contract the Contractor has with the County, the Contractor becomes
involved as a debtor in a bankruptcy proceeding, or becomes involved in a reorganization, dissolution, or liquidation proceeding, or if a
trustee or receiver is appointed over all or a substantial portion of the property of the Contractor under federal bankruptcy law or any
state insolvency law.

ARTICLE 38. GOVERNING LAW

This Contract, including appendices, and all matters relating to this Contract (whether in contract, statute, tort (such as negligence), or
otherwise) shall be governed by, and construed in accordance with, the laws of the State of Florida. Venue shall be in Miami-Dade
County.

ARTICLE 39. COUNTY USER ACCESS PROGRAM (UAP)

a) User Access Fee
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Pursuant to Section 2-8.10 of the Code, this Contract is subject to a user access fee under the County User Access Program (“UAP”)in
the amount of two percent (2%). All sales resulting from this Contract, or any contract resulting from the solicitation referenced on the
first page of this Contract, and the utilization of the County Contract priceand the terms and conditions identified herein, are subject to
the two percent (2%) UAP. This fee applies to all Contract usage whether by County Departments or by any other governmental, quasi-
governmental or not-for-profit entity.

The Contractor providing goods or services under this Contract shall invoice the Contract price and shall accept as payment thereof the
Contract price less the 2% UAP as full and complete payment for the goods and/or services specified on the invoice. The County shall
retain the 2% UAP for use by the County to help defray the cost of the procurement program. Contractor participation in this invoice
reduction portion of the UAP is mandatory.

b) Joint Purchase

Only those entities that have been approved by the County for participation in the County’s Joint Purchase and Entity Revenue Sharing
Agreement are eligible to utilize or receive County Contract pricingand terms and conditions. The County will provide to approved entities
a UAP Participant Validation Number. The Contractor mustobtain the participation number from the entity prior to filling any order placed
pursuant to this Section. Contractor participation in this joint purchase portion of the UAP, however, is voluntary. The Contractor shall
notify the ordering entity, in writing, within three business days of receipt of an order, of a decision to decline the order.

For all ordering entities located outside the geographical boundaries of Miami-Dade County, the Contractor shall be entitled to ship goods
on an “FOB Destination, Prepaid and Charged Back” basis. This allowance shall only be made when expressly authorized by a
representative of the ordering entity prior to shipping the goods.

The County shall have no liability tothe Contractor for the cost of any purchase made by an ordering entity under the UAP and shall not
be deemed to be a party thereto. All orders shall be placed directly by the ordering entity with the Contractor and shall be paid by the
ordering entity less the 2% UAP.

c) Contractor Compliance

If a Contractor fails to comply with this Article, that Contractor may be considered in default by the County in accordance with Article 24
of this Contract.

ARTICLE 40. INTEREST OF MEMBERS, OFFICERS OR EMPLOYEES AND FORMER MEMBERS, OFFICERS OR EMPLOYEES

No member, officer, or employee of the County, no member of the governing body of the locality in which the Project is situated, no
member of the governing body in which the County was activated, and no other public official of such locality or localities who exercises
any functions or responsibilities with respect to the project, shall, during his or her tenure, or for one year thereafter, have any interest,
direct or indirect, in this Contract or the proceeds thereof.

ARTICLE 41. FIRST SOURCE HIRING REFERRAL PROGRAM

Pursuant to Section 2-2113 of the Code, for all contracts for goods and services, the Contractor, prior to hiring to fill each vacancy arising
under a County contract shall (1) firstnotify Career Source South Florida (“CSSF”), the designated Referral Agency, of the vacancy and
listthe vacancy with CSSF according to the Code, and (2) make good faith efforts as determined by the County to fill a minimum of fifty
percent (50%) of its employment needs under the County contract through the CSSF. If no suitable candidates can be employed after a
Referral Period of three to five days, the Contractor is free to fill its vacancies from other sources. Contractor will be required to provide
quarterly reports to the CSSF indicating the name and number of employees hired in the previous quarter, or why referred candidates
were rejected.  Sanctions for non-compliance shall include, but not be limited to: (i) suspension of Contract until Contractor performs
obligations, if appropriate; (ii) default and/or termination; and (iii) payment of $1,500/employee, or the value of the wages that would have
been earned given the noncompliance, whichever s less. Registration procedures and additional information regarding the First Source
Hiring Referral Program are available at https:/iapps.careersourcesfl.com/firstsource/.

ARTICLE 42. PUBLIC RECORDS AND CONTRACTS FOR SERVICES PERFORMED ON BEHALF OF MIAMI-DADE COUNTY

The Contractor shall comply with the Public Records Laws, including by not limitedto, (1) keeping and maintaining all public records that
ordinarily and necessarily would be required by the County in order to perform the service; (2) providing the public with access to public
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records on the same terms and conditions that the County would provide the records and at a cost that does not exceed the cost provided
in Chapter 119, Florida Statutes, or as otherwise provided by law; (3) ensuring that public records that are exempt or confidential and
exempt from public records disclosure requirements are not disclosed except as authorized by law; and (4) meeting all requirements for
retaining public records and transferring, at no cost, to the County all public records in possession of the Contractor upon termination of
the Contract and destroying any duplicate public records that are exempt or confidential and exempt from public records disclosure
requirements upon such transfer. In addition, all records stored electronically mustbe provided to the County ina format that is compatible
with the information technology systems ofthe County. Failure to meet any of these provisions or to comply with Florida’s Public Records
Laws as applicable shall be a material breach of this Agreement and shall be enforced in accordance with the terms and conditions of
the Agreement.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLICRECORDS AT (305) 375-5773, ISD-
VSS@MIAMIDADE.GOV, 111 NW 1st STREET, SUITE 1300, MIAMI, FLORIDA 33128.

ARTICLE 43. VERIFICATION OF EMPLOYMENT ELIGIBILITY (E-VERIFY)

By entering into this Contract, the Contractor becomes obligated to comply withthe provisions of Section 448.095 of the Florida Statutes,
titled “Verification of Employment Eligibility”. This includes but is not limited to utilization of the U.S. Department of Homeland Security’s
E-Verify System to verify the employment eligibility of all newly hired employees by the Contractor effective January 1, 2021 and requiring
all Subcontractors to provide an affidavit attesting that the Subcontractor does not employ, contract with, or subcontract with, an
unauthorized alien. Failure to comply may lead to termination of this Contract, or if a Subcontractor knowingly violates the statute, the
subcontract must be terminated immediately. Any challenge to termination under this provision mustbe filed in the Circuit Court no later
than twenty (20) calendar days after the date of termination and the Contractor may be liable for any additional costs incurred by the
County resulting from the termination of the Contract. If this Contract is terminated for a violation of the statute by the Contractor, the
Contractor may not be awarded a public contract for a period of one year after the date of termination. Public and private employers must
enroll in the E-Verify System (http://www.uscis.gov/e-verify) and retain the I-9 Forms for inspection.

ARTICLE 44. SURVIVAL

The Parties acknowledge that any of the obligations in this Agreement will survive the term, termination, and cancellation hereof.
Accordingly, the respective obligations of the Contractor and the County under this Agreement, which by nature would continue beyond
the termination, cancellation, or expiration thereof, shall survive termination, cancellation or expiration hereof.

ARTICLE 45. ASSIGNMENT TO COUNTY SHERIFF

Notwithstanding anything to the contrary in this Agreement, including any work orders, amendments or addendums thereto, the
Contractor agrees and acknowledges that the County may assign, transfer, convey, divide or otherwise dispose of this Agreement or a
portion thereof, includingthe County’s rights, title, or interest in or to the same, or any part thereof, to an elected County Sheriffupon the
creation of such office in Miami-Dade County without any further consent from the Contractor. Upon the assignment, transfer or
conveyance of the Agreement, or a portion thereof, to the elected County Sheriff and the acceptance of such by the County Sheriff, the
County shall be relieved of all obligations under this Contract, or such portions of the Agreement assumed by the elected County Sheriff.
Should the County assign, transfer or convey only a portion of this Agreement to the County Sherriff, the Agreement shall be divided into
two separate Agreements and the Sheriff shall assume all pro-rata rights, benefits and obligations of the portion of the Agreement
assigned, transferred or conveyed to the County Sheriffas if such portion was a separate agreement entered into between the Contractor
and the County Sheriff. The County Sheriff shall exercise all termination, extension or other contractual rights and shall be responsible
for all obligations for such portion of the Agreement as of the date of the acceptance of such assignment, transfer or conveyance. The
County shall provide notice of such action to the Contractor within thirty (30) days of any such assignment, transfer or conveyance.

[SIGNATURE BLOCK ON NEXT PAGE]
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IN WITNESS WHEREOQF, the Parties have executed this Agreement effective as of the date listed on the Recitals Page:

Contractor Miami-Dade County
-7 ;
7 // ,/’) E
. P (_f’ -~ / .
m— ¥ for
Name: Martin Pelletier Name: Daniella Levine Cava
Title: Secretary/TReasurer Title: Mayor
Date: Augygt 17th,2023 Date:
atest: XAMULLLE, [ /4.//' Attest:
Corporate Secretary/Notarf Public / Clerk Ad Interim

Me SUZANNE LAMARRE, OIK‘ARY

J
W

Approved as to form
and legal sufficiency

Fodulh U Full

Assistant County Attorney

Corporate Seal/Notary Seal
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SafeGuard

IBIS Warranty and Protection Plan

This document describes the scope of after-sales support and services offered by Forensic Technology for
the IBIS® components to be installed in Miami, FL USA (site 118US), as detailed on page one.

Forensic Technology’s SafeGuard plan ensures that a Customer’s investment yields exceptional results on a
consistent basis by maintaining the IBIS components at an optimal performance standard. The intrinsic value
of SafeGuard is its time-resilient protection of the Customer’s investment that, in turn, results in the benefits
provided by an effective and sustainable crime-fighting solution.

Forensic Technology strives to achieve excellence in delivering Customer Service. Our mission is to provide
Customers with first class services that exceed industry standards for quality, security, and Customer
satisfaction. To reach this goal, Forensic Technology has become ISO certified, models its support services
on Information Technology Infrastructure Library (ITIL) best practices and utilizes customer care activities to
allow direct access to the Forensic Technology Support Management Team. Additionally, Forensic
Technology sends a Customer Satisfaction survey to users that have contacted the Support Center. This
survey is an important tool for assessment of a Customer’s experience and helps to establish priorities in
Forensic Technology’s continuous improvement process.

Services Covered by SafeGuard

The SafeGuard Warranty and Protection Plan related to IBIS equipment includes all of the Services as
covered in the following sections.

1. Support Services
Forensic Technology has several support centers around the globe to serve Customers that subscribe to
SafeGuard. The support centers provide:

e Customer and technical support via telephone and/or e-mail

e 24/7 telephone hot line with call-back within one (1) hour

e Dedicated toll-free telephone number (if available)

e Internet e-mail address: fti.support@ultra-ft.com

e Support resources at Forensic Technology’s Web site: www.ultra-forensictechnology.com

Calls can be placed twenty-four (24) hours a day, seven (7) days a week. If support personnel cannot
answer the call immediately, the Customer can leave a voice message and can expect a return call within
one hour.

Ouir first line support personnel are an excellent resource for assistance to operators with system-related
questions.

2. Technical Support

Forensic Technology provides technical support to diagnose and resolve problems. Each call or email
generates an incident record with a unique number to track all support requests and activities

These support tasks are performed using communication channels provided by both Forensic Technology
and the Customer in the following sequence:

S-09168 Rev. 02 June 17, 2022 Page 7 of 14

The information, technical data, concepts, and designs disclosed herein are the exclusive property and contain proprietary rights, trade secret and confidential business or financial
information of Ultra Electronics Forensic Technology Inc. or others that are not to be used, copied, or disclosed to any other party without the advanced written consent of Ultra
Electronics Forensic Technology Inc., and/or that are exempt from disclosure under the Freedom of information Act, where applicable. The recipient of this document, by its retention
and use, agrees to hold in confidence the information, technical data, concepts, and designs contained herein.
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1. Telephone and emails: These communication channels work for simple incidents where Forensic
Technology can guide the user through the solution that does not require a Support Specialist to connect
to the site.

2. Remote support: This method is used in the vast majority of cases to ensure a quick incident resolution
by using a connection to the Customer site using the Customer provided support communication lines.
Remote support has the added benefit that incident resolution can be pursued 24/7 by Forensic
Technology support personnel, assisted by product experts and developers if required.

3. On-site diagnosis visit: If telephone, email or remote support (please refer to SafeGuard Specific
Terms section 7) methods are insufficient to complete the diagnosis and solve the incident, Forensic
Technology may dispatch the appropriate resource to the Customer site.

4. On-site repair visit: If an on-site repair visit is deemed necessary following the diagnosis, Forensic
Technology will send spare parts and dispatch a certified Field Technician to the Customer site. In
certain cases, a follow-up visit with spare parts may be required to complete full incident resolution. After
the site visit, a Work Order Summary Report, outlining the activities performed by the Field Technician
while on-site, will be sent to the Customer.

The time for service rendered is directly proportional to the existence and quality of the support

communication line installed on-site. Forensic Technology can only provide timely and diligent service of its

products (diagnostics, repairs, software upgrades, software patches, etc.) with the presence of
recommended and functional support communication lines.

For each incident, Forensic Technology will provide the Customer with the estimated time required to resolve
the incident and keep the Customer apprised of the progress. Whenever possible, a temporary solution will
be provided. Forensic Technology is committed to sending replacement parts and/or dispatching a Field
Technician in a timely manner.

2.1 Assistance with Custom Report Templates

IBIS includes a set of standard report templates. It also includes the functionality for users to generate their
own customized report templates based on a variety of parameters. Should users require guidance beyond
their basic training our support specialists will provide expert technical assistance over the phone to help
create customized report templates.

3. Proactive Warning Service (PWS)
With the objective of maximizing system availability, Forensic Technology provides a PWS to its Customers
by monitoring in real-time critical system properties and collecting configuration data from IBIS components.
These services enable the system to provide our support personnel with information on the following system
properties and functions:
e Computer:
o CPU usage
o Percentage of free disk space
o Percentage of free memory
o Uptime
e Database uptime
e Backup success
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When one or more of the above items deviates from the normal specification, the PWS will automatically
send a message to Forensic Technology’s Global Customer Solutions (GCS) team, who will then initiate
corrective action. PWS provides Forensic Technology with the opportunity to swiftly identify and address
computer issues and sometimes even before any impact is perceived by the user.

The use of PWS has no impact on the normal operation of IBIS components.

In all cases, whether to perform software upgrades, troubleshooting, system configuration and/or PWS,
Forensic Technology will always first communicate with the Customer to request permission prior to
performing any activity on their IBIS components.

NOTE: PWS is not yet available on NIBIN. Once approved by ATF, this service will be enabled on all
IBIS systems connected to NIBIN.

4. Replacement of Defective Hardware

Forensic Technology will be responsible for the replacement of defective hardware and any shipping costs.
This replacement will be installed by a certified Field Technician. Shipping charges for the replacement
hardware will be paid for by Forensic Technology. Any products or components replaced or repaired will be
warranted by Forensic Technology for the balance of the Warranty or SafeGuard period.

NOTES:

1. Any and all such replacements or repairs necessitated by the fault of the use of power sources
supplied by others, or by attack and deterioration under unsuitable environmental conditions, or
Customer inappropriate use or negligence, shall be for the account of the Customer. Forensic
Technology shall not be obliged to pay any costs or charges including "back charges" incurred
by the Customer or any other party except as may be agreed upon in writing in advance by
Forensic Technology. The cost of demonstrating the need to diagnose such defects at the
Customer site, if required, shall be for the account of the Customer.

2. This proposal assumes the Customer will provide one (1) able-bodied person to assist the
Forensic Technology field technician with equipment lifting during the replacement of defective
hardware. The Customer must assign and provide the person’s name to Forensic Technology
prior to the planned installation date. The Customer will be responsible for ensuring this person
has adequate bodily injury insurance coverage. If the Customer cannot provide this person,
Forensic Technology will be required to send two (2) field technicians and charge the cost to the
Customer.

5. Hardware Replacement — Special Circumstances

Forensic Technology strives to minimize down time experienced by Customers. As such, under special
circumstances, Forensic Technology’s GCS Support Manager may authorize the Customer to replace
certain defective hardware/peripheral replacements themselves. These repairs will be coordinated with the
Customer’s resources and managed by GCS’ Support Specialists, requiring the Customer’s representative
to follow explicit instructions.

6. Workstation Refresh Program

The Workstation Refresh Program allows all IBIS BRASSTRAX, IBIS BULLETTRAX, IBIS MATCHPOINT,
and Quantum 3D Microscope workstations (computer and monitor) covered by a SafeGuard Warranty and
Protection Plan for at least seven (7) consecutive years to be refreshed at no additional charge to the
Customer. This ensures that the Customer’s IBIS and Quantum systems maintain compatibility with new
software versions and operating systems and keep performing optimally.
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If eligible, the Customer will be contacted by Forensic Technology’s GCS team to plan and schedule
workstation refresh activities. Forensic Technology commits to the supply of spare parts for a period of
seven (7) years from the initial installation of the equipment. For IBIS BRASSTRAX, IBIS BULLETTRAX,
IBIS MATCHPOINT, and Quantum 3D Microscope products installed for more than seven (7) years,
Forensic Technology cannot guarantee its ability to refresh workstations, due to product End of Life or
Obsolescence constraints.

7. Preventive Maintenance Visit

Forensic Technology will perform a preventive maintenance visit every twenty-four (24) months to ensure the
Forensic Technology products continue to run at optimal performance. During this visit, the Field Technician
will inspect, clean, lubricate, adjust the system, as well as perform visual and functional verifications. The
Field Technician will also take note of any worn parts that require replacement, either immediately or for a
subsequent site visit.

8. Ongoing User Training and Skill Development

Forensic Technology has developed a blended learning approach which enables users to become proficient
in the IBIS and Quantum systems by leveraging a suite of online resources, training and events that offer
continuous support and assistance.

8.1 e-Learning

Forensic Technology offers a variety of resources on the e-Learning platform to inform users of the most
recent developments, best practices, and new products.

All trained users with a SafeGuard agreement have access to a web-based e-Learning platform that hosts
training content addressing all aspects of system. This content includes:

¢ Interactive training modules on individual IBIS acquisition and analysis stations
e How-To videos on specific acquisition and analysis tasks
e User documentation
e Protocol and Best Practice documents
e Recordings of webinars
e Tutorials and Release Notes on new software releases
Additionally, the e-Learning platform gives users the opportunity to contact and engage with Forensic

Technology'’s trainers in the Virtual Classrooms. Prior to Basic User Training, participants will receive an
email with their login credentials and a link to the e-Learning platform.

8.2 Virtual Coaching Sessions

As a complement to training, Forensic Technology supports ongoing professional development for users via
Virtual Classrooms. These remote coaching sessions with a trainer enable refinement of user skills,
guidance on leveraging new functions and features, and exposure to new acquisition and analysis
techniques. Virtual coaching sessions are delivered using the Customer’s existing IBIS infrastructure having
remote connectivity with Forensic Technology.

The responsive, dynamic sessions led by Forensic Technology’s certified, multilingual trainers either one-to-
one or in small groups offer an efficient way to maintain and up level skills to ensure that the Customer
continues to achieve optimal performance from their IBIS and Quantum systems.

S-09168 Rev. 02 June 17, 2022 Page 10 of 14

The information, technical data, concepts, and designs disclosed herein are the exclusive property and contain proprietary rights, trade secret and confidential business or financial
information of Ultra Electronics Forensic Technology Inc. or others that are not to be used, copied, or disclosed to any other party without the advanced written consent of Ultra
Electronics Forensic Technology Inc., and/or that are exempt from disclosure under the Freedom of information Act, where applicable. The recipient of this document, by its retention
and use, agrees to hold in confidence the information, technical data, concepts, and designs contained herein.

MDC032



Virtual coaching sessions are provided for users that have completed Basic User Training and are working
regularly with IBIS and Quantum components. This service is available to all users with a SafeGuard
agreement, and there is no limit to the number of virtual coaching sessions a Customer can benefit from
each year.

Examples of topics covered include:

e Assessment of user’s acquisition and analysis technique
¢ Review of existing data entries

¢ Explanation of acquisition protocols

¢ Introduction of new functionalities

e Guidance on available training material

To request a virtual coaching session please contact Forensic Technology's support center.

9. Customer Care Program

To support Customers in achieving optimal system performance, Forensic Technology assigns a dedicated
GCS representative who will act as the point of contact for the Customer. This dedicated representative will
serve as the liaison between the Customer and the GCS team for all SafeGuard services.

Assistance can be provided with generating system reports, reviewing the Annual Status Report, and
addressing questions and concerns. The Customer Care Program focuses on a forward-looking approach to
IBIS and Quantum system management, and Customers benefit from proactive recommendations targeted
at improving utilization of the IBIS and Quantum systems and identifying opportunities for user skill
development.

10.Correction of IBIS Application Errors (Software Bugs)

If the Customer detects and reports an application error (software bug) to our support center, an incident will
be created with our Software Development department for evaluation and resolution. The committed
turnaround time for a resolution is dependent upon the impact that the application error has on the
Customer’s operations. Regardless of the turnaround time, the Customer will be provided with a temporary
workaround solution to return to normal operation as fast as possible, while a permanent solution is being
developed.

For a major problem (one that seriously reduces the performance and normal operation of the system), a
hotfix will be implemented on the system as soon as Forensic Technology engineers devise a solution to the
problem. For a minor problem (one that does not severely affect the normal operation of the system), the
issue will be addressed and a solution will be implemented in a future software release.

11.Software Upgrades

While supported by SafeGuard, the IBIS application software will be upgraded to reflect the new features
and functionalities introduced by Forensic Technology. Software upgrades also address the life cycle
management of third-party software including database management, and backup software. However,
Forensic Technology will upgrade the third-party software supplied with the system only if it is deemed
essential.
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11.1 Deployment of Software Upgrades

Software upgrades may be released as a service pack update or as part of a major software version release.
After receiving approval from the Customer, Forensic Technology will deploy the software upgrades either
using a manual remote method or the Automated Software Deployment System. The latter will accelerate
deployments and reduce system downtime by:

e Verifying computer hardware requirements

e Uploading software packages in the background and during off-work hours

¢ Performing automated software upgrades on multiple IBIS workstations simultaneously
e Executing automated software upgrades during off-work hours

Regardless of the deployment method used, software upgrades are deployed using the system’s support
communication lines. Only sites with the recommended support communication lines and required quality of
service can have their software upgraded.

NOTE: For IBIS Systems connected to NIBIN, all software upgrades, service packs and patches
must be approved by ATF prior to their deployment and will be deployed according to the
NIBIN approved schedule.

11.2 Minor Hardware Upgrades

Prior to the deployment of a software upgrade, Forensic Technology will evaluate the capacity of each
system computer and, if necessary, will upgrade the random-access memory (RAM) and/or hard disk drive.
These upgrades will ensure that the new IBIS application software continues to run optimally on the
computer. The decision to perform a minor hardware upgrade on a given computer is at the sole discretion
of Forensic Technology.

NOTE: For IBIS Systems connected to NIBIN, all hardware upgrades required as a result of a
mandatory software upgrade by ATF will be for the Customer’s account.

11.3 Backward Compatibility

Software upgrades and corrections will provide for backward compatibility with existing data acquired with
previous IBIS software versions. Backward compatibility does not apply to the introduction of new products,
significantly different technology or between systems operating with different software versions.

11.4 User Documentation

Should a software upgrade require modifications to the documentation, Forensic Technology will amend the
user documentation at no extra cost. The documentation is available both on the IBIS workstations and on
the e-Learning platform. Additional copies can be made available in PDF format at no extra cost or in printed
format at a nominal cost.

12. Annual Status Report

During the year, Forensic Technology carries out many activities with users and on their system. Forensic
Technology tracks all of these activities with its incident management database, which enables Forensic
Technology to generate and submit the Annual Status Report to the Customer.

This report documents all activities within the last twelve (12) months and is made available to the Customer
in PDF format. The report documents activities related to the Customer’s IBIS components: incident
management, replacements parts, on-site visits, remote (PWS) and on-site preventive maintenance
activities, software upgrades, coaching and new user training, and other events.
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13. Travel and Living Expenses

Travel and living expenses of Forensic Technology personnel are for the account of Forensic Technology
when they are related to the delivery of services included with the SafeGuard plan.

14. Advanced Security
When a system or network of systems is equipped with the IBIS Advanced Security Package, Forensic
Technology performs a series of regularly scheduled services to ensure the system or systems are fully
compliant and up-to-date with the security requirements. The IBIS Advanced Security Package may include:

e Centralized User management (IBIS Domain)

e User account management as users are added and/or removed

e Domain controller security policies

e Update of OS security patches

¢ Centralized antivirus management

o Vulnerability management, including running scans, reviewing results and writing reports

e Collection and archive of security audit logs

NOTE: For IBIS Systems connected to NIBIN, account management is centralized and controlled by
ATF. All requests for account changes must be approved by ATF prior to implementation.

Optional Services

A quotation can be provided for the following, which are not included in the standard services offered with
SafeGuard:

e Training for New Users
e Change to Customer-Supplied Communication Lines
e Customer Requested Data Transfer
e Equipment Relocation
¢ Replenishment of Consumables
e Hardware Upgrades
e Project Management
Please contact your Sales Representative for additional information.

NOTE: Under special circumstances, relocation of equipment within the same building may be
performed by the Customer under the guidance of Forensic Technology’s GCS staff, after
authorization by the GCS Manager. This service is offered upon certain conditions, which
may include: timing and GCS Field Technician availability, proper communication ability,
presence and approval of a technical Customer representative, assurance of new location
meeting specifications, and agreement to strictly follow Forensic Technology’s procedures
and guidance. All related activities are managed by the GCS team involving remote Support
Specialists, technicians and others, and must be scheduled and approved at least ten (10)
business days in advance by all parties.
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ULTRA

Sole Source Justification

The Integrated Ballistic Identification System (IBIS®) uses technology that encompasses several patents
protected in the United States and throughout the world. As such, manufacturing and servicing these products
require access to proprietary and commercially sensitive information that is only accessible to employees of
Ultra Electronics Forensic Technology Inc. and its affiliate company Forensic Technology Inc.
(hereinafter collectively referred to as Forensic Technology).

Consequently only Forensic Technology, the exclusive manufacturer of IBIS and Quantum 3D Microscope ™
(Q3M), can provide their proprietary products IBIS BRASSTRAX, IBIS BULLETTRAX, IBIS MATCHPOINT,
IBIS Data Concentrator, IBIS Correlation Engine, and Q3M, as well as maintenance, upgrades and services,
including data migration, moving and training services pertaining thereto.

Furthermore IBIS, currently in use in the United States under the ATF NIBIN program, is the only technology
that has undergone extensive testing and complies with the security standards needed for integration into
NIBIN. Other ballistic identification technologies are not compatible with NIBIN.

Sincerely,

Sha oy Lo

Stacy Stern
Vice President Sales and Marketing
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3 Scope of Services

This section details the services included in this proposal.

3.1 Site Survey

Forensic Technology requires that the Customer complete a Site Survey ahead of equipment shipment.
The purpose of this survey is to verify that the site selected by the Customer for the installation of the
system complies with the site requirements described in the IBIS Facility Requirements Overview.

Elements to be verified include, but are not limited to:
e Floor plan with dimensions of the proposed location (Forensic Technology may require
photographs to be submitted)
e Confirmation of network and electrical systems

e Description of environmental factors, for example: temperature, humidity, dust free
environment, and exposure to direct sunlight

The assigned Project Manager will provide the Customer with the Facility Requirements and will be
available to answer questions that arise.

If the Customer finds that the results of the Site Survey are unsatisfactory, Forensic Technology will outline
recommendations to ensure the site is ready to receive the system.

NOTE: If, at installation time, one or more sites do not fully meet facility requirements, and the
technician must return on-site or extend their visit to complete the installation, all additional
expenses (labor, travel, living, etc.) incurred by Forensic Technology will be for the Customer’s
account.

3.2 Equipment Transport and Delivery
At contract award or shortly thereafter, the Customer will be asked for information in order to accelerate
and optimize the delivery process, as follows:

e Detailed consignee information (contact names, addresses and coordinates)

e Information on customs clearance and importation (process, preferred customs agent if any)

e Documentation requirements

e Any other pertinent information

After successful factory tests, the system will be disassembled, packed and delivered to the Customer for
installation by Forensic Technology qualified personnel.

The Customer will be responsible for supplying suitable off-loading facilities, forklift, dolly, and other

moving equipment.

3.3 Installation

The installation of the proposed system at the Customer-prepared site will be concluded as follows:

Description Duration

Within three (3) consecutive

NIBIN Bullets Acquisition, Analysis & Triage Package working days
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NOTE: This proposal assumes the Customer will provide one (1) able-bodied person to assist the
Forensic Technology field technician with equipment lifting during the installation. The
Customer must assign and provide the person’s name to Forensic Technology prior to the
planned installation date. The Customer will be responsible for ensuring this person has
adequate bodily injury insurance coverage. If the Customer cannot provide this person, Forensic
Technology will be required to send two (2) field technicians and charge the cost to the
Customer.

3.4 On-Site Acceptance

Following the installation of the system at the Customer site, Forensic Technology will execute a Test
Procedure. Upon the successful completion of this on-site Test Procedure, the system shall be deemed
accepted and the Customer’s authorized personnel shall be required to sign the Certificate of
Conformance and Final Customer Acceptance form. The warranty commences upon the successful
completion of the on-site Test Procedure. Acceptance on-site is not to be construed as transfer of title of
ownership to the Customer.

3.4.1 Online Introductory Training

Upon confirmation from the Customer of the names and titles of trainees, Forensic Technology will
provide online training credentials. These credentials will allow the trainees to access introductory online
courses.

These courses are introductory level, designed for trainees who are not yet familiar with IBIS technology.

3.4.2 Training — Manufacturer’s Recommendation

In order to maximize the Customer’s investment in the IBIS technology, Forensic Technology strongly
recommends that all system operators be trained by a Forensic Technology or NIBIN Authorized Trainer
(NAT) prior to use. This will ensure that the installed technology achieves the expected results and meets
its intended purpose. Completing system training with a certified trainer also facilitates receipt of support
and assistance from Forensic Technology’s Global Customer Solutions team.

3.5 SafeGuard Warranty

The proposed IBIS equipment includes a one-year SafeGuard Warranty covering parts, labor and software
upgrades that commences upon the successful completion of the On-Site Acceptance, or three (3) months
from the date of shipment, whichever occurs first.

Al IBIS systems deployed on NIBIN must meet the U.S. Department of Justice (DOJ) security requirements.
Forensic Technology’s SafeGuard Warranty includes key services that ensure all IBIS systems continue to
be compliant with the DOJ requirements.

NOTES:

1. Ifthe on-site Test Procedure takes place more than three (3) months from the date of shipment due
to delays in the installation of JUTNet communication lines, the start of the warranty will be
postponed accordingly.

2. Please see the attached brochure for additional details on SafeGuard.
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4 IBIS Facility Requirements Overview

This section provides an overview of the IBIS facility requirements. Forensic Technology will provide the
Customer with the formal facility requirements documentation prior to the start of the project.

4.1 Storage Requirements

In the event that the system(s) will be kept in Customer-provided storage prior to installation, the storage
facility will need to have, at all times, a temperature between 0 and 50 degrees Celsius (32- and 122-
degrees Fahrenheit) with a relative humidity between 50% and 70%.

4.1.1 Crate Dimensions

The equipment is delivered in wooden crates and the dimensions are as follows:

Dimensions (W x L x H) (in) / Weight (lb)

Equipment
Crate 1 Crate 2
245 1b 400 Ib
NIBIN Bullets Acquisition and Analysis Package
31X24X40 35X 73X40

4.2 Environment

Air conditioning is mandatory. The Customer must maintain, at all times, the temperature of the room(s)
housing the system between 15 and 30 degrees Celsius (60 to 86 degrees Fahrenheit) with a relative
humidity between 50% and 70%.

Forensic Technology recommends that the system be installed in a relatively dust-free operating

environment. Carpeting is not recommended.

4.3 Footprint

The footprint required for each major component is detailed below:

Equipment Footprint

The BULLETTRAX Acquisition Station comprises an acquisition
unit, a console and a computer. The console supports the
acquisition unit and the computer rests on a work desk, which
BULLETTRAX Acquisition Station is to be supplied by the Customer. The console and work desk
need to be next to each other and when combined with the
operator’s chair and access space require a footprint of W91” x
D97” x standard room height.

The MATCHPOINT Analysis Station rests on a work desk, which
is to be supplied by the Customer. The work desk when

MATCHPOINT Analysis Station combined with the operator’s chair and access space requires a
footprint of approximately W68” x D97” x standard room
height.
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Equipment Footprint

The printer rests on a table that is to be supplied by the
Customer. The table needs to be installed next to either the
Printer BULLETTRAX Acquisition Station or the MATCHPOINT Analysis
Station. The footprint for this table would be approximately
W23” x D30” x standard room height.

4.4 Power Source Requirements

The power source required for each major component is detailed below:

Equipment Circuit Breaker Rating Approx. Ht:aetrlzi(s;isation (L
BULLETTRAX Acquisition Station 2000 VA 4700
MATCHPOINT Analysis Station 1000 VA 2500
Printer 1000 VA 2500

NOTE: All the equipment above uses either a 100 — 120 VAC 60 Hz or a 220 — 240 VAC 50 Hz single
phase power source.

4.5 Communication Lines

ATF will furnish the communication lines needed for Forensic Technology to provide remote technical
support and for networking with other IBIS Systems.

NOTE: Forensic Technology will not be liable for the lack of technical support to the Customer due to
unsuitable communication lines.

4.6 Local Area Network (LAN)

The various components of the proposed system are interconnected via a Fast Ethernet (100Base-T) LAN.
Following are the connectivity requirements:

e [fall the system components are to be installed in the same room and the length of the LAN cable
run does not exceed 30m (100’), Forensic Technology will be able to provide the hardware, and
the labor needed to set up the LAN.

e |f there is one or more system components to be installed in the same building but at different
locations (i.e. not in the same room), then Forensic Technology will require collaboration from
the Customer’s local IT and building maintenance staff to facilitate the installation. The network
infrastructure should be Category 5 or 6 compliant and terminated with an RJ-45 connector. Any
network point provided should be within 2m (79”) of the component.
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ULTRA

Ultra Electronics Forensic Technology Inc.

800 Hymus Blvd, 4th floor
St-Laurent, Quebec
H4S 0B5

December 12, 2022
Canada

Tel +1514 489 4247
Fax +1514 4859336
Sans Frais/TollFree +1 888 984 4247

Miami-Dade Police Department www.ultra-forensictechnology.com

Forensic Services Bureau

Forensic Identification Section
9105 NW 25th Street, Room 2159
Doral, Florida 33172-1500

Subject: Sole Source Letter

To whom it may concern:

The Integrated Ballistic Identification System (IBIS®) uses technology that encompasses several patents
protected in the United States and throughout the world. As such, manufacturing and servicing these
products require access to proprietary and commercially sensitive information that is only accessible to
employees of Ultra Electronics Forensic Technology Inc. and its affiliate company Forensic Technology
Inc. (hereinafter collectively referred to as Forensic Technology).

Consequently, only Forensic Technology, the exclusive manufacturer of IBIS and Quantum 3D
Microscope™ (Q3M), can provide their proprietary products IBIS BRASSTRAX, IBIS BULLETTRAX, IBIS
MATCHPOINT, IBIS Data Concentrator, IBIS Correlation Engine, and Q3M, as well as maintenance,
upgrades and services, including data migration, moving and training services pertaining thereto.

Furthermore IBIS, currently in use in the United States under the ATF NIBIN program, is the only
technology that has undergone extensive testing and complies with the security standards needed for
integration into NIBIN. Other ballistic identification technologies are not compatible with NIBIN.

Sincerely yours,

Sha ey Lo

Stacy Stern
Vice President Sales and Marketing
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ABOUT
ULTRA ELECTRONICS
FORENSIC TECHNOLOGY

Forensic Technology is a leading provider of forensic investigation and analysis tools used by law enforcement
agencies around the world to keep their societies safe.

We created IBIS® (the Integrated Ballistic Identification System) in 1991 and are pioneers in automated ballistics
identification. IBIS helps forensic experts provide detectives with timely information about guns, crimes, and suspects.

It does so by suggesting possible matches between pairs of fired bullets and cartridge cases. It finds the proverbial
“needle in the haystack” and it does so at speeds well beyond human capabilities. In 2011 we added forensic document
examination to our portfolio of solutions through our purchase of Swiss-based Projectina AG, a manufacturer of optical
and opto-electronic systems.

Forensic Technology is a customer-driven organization that partners with hundreds of public safety agencies in over
130 countries. We provide cost-effective crime-fighting solutions a solid corporate infrastructure that governments
can call upon for forensic investigation and analysis.

With vast experience in scalable, sustainable, networked solutions, our engineering, forensic, and law-enforcement
professionals provide worldwide 24/7-customer support and dedicated training facilities. Our products are powerful
tools that can be used for independent examination. But when networked, they become powerful systems that facilitate
data analysis and intelligence sharing among agencies and across jurisdictional boundaries.

In 2014, we joined Ultra Electronics, a successful international defense, security, transport, and energy company.
Ultra has a long and consistent record of innovating and engineering solutions that satisfy customer requirements
(www.ultra-electronics.com).

Forensic Technology helps law-enforcement agencies around the world achieve higher levels of performance in
the fight against crime. We continue to innovate so the world can be a safer place.

For more information, please visit www.ultra-forensictechnology.com.

V{8  FORENSIC Follow us
TECHNOLOGY n m y °
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WAYS TO JOIN NIBIN

Entering firearm evidence into the National Integrated Ballistic Information
Network produces new investigative leads by linking firearm-related crimes.
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county, local, and tribal law enforcement agencies.

Depending on an agency’'s needs and capabilities, there are
various options for them to join NIBIN and benefit from broader

crime gun intelligence.

PAG 800 BRASSTRAX MATCHPOINT

o FULL CAPABILITY @ @ @

NIBIN Cartridge Case Triage, Acquisition, and Analysis

9 ANALYSIS BY PARTNER AGENCY OR NNCTC @ @ O
NIBIN Cartridge Case Triage and Acquisition

9 SEND OR CARRY TO PARTNER O O O

Submit evidence to partner NIBIN site or take it there to enter yourself

ATF provides dedicated resources for the turnaround of investigative leads
within 24-48 hours.

NNCTC Wﬁ*rélﬁ Qs‘-s:gbject to ATF approval.

NIBIN National Correlation
and Training Center (NNCTC) :



NIBIN TRAINING & E-LEARNING
Access to NIBIN requires formal training, offered on-site or at a training center.

Every NIBIN user has access to an e-learning service to deepen their knowledge and maximize
their effectiveness, including multimedia training courses, user guides, how-to videos,
and informative webinars.

| PROJECTINA
L = PAG800
.‘ " NIBIN CARTRIDGE CASE TRIAGE

The stereo zoom microscope enables a NIBIN technician to triage cartridge cases collected
from a crime scene, and those that are test-fired from a seized firearm, selecting the best

L/J candidates for entry into NIBIN.

8IS

\ BRASSTRAX )

NIBIN CARTRIDGE CASE ACQUISITION glags}asnf

Digitally captures the regions of interest on a cartridge case in 2D and 3D, revealing
considerable impression detail and multiple viewing perspectives that are uploaded onto
NIBIN to automatically search for matches.

IBiS_

( MATCHPOINT )
NIBIN CARTRIDGE CASE ANALYSIS

Provides extensive 2D and 3D viewing tools to review the correlation
results, significantly increasing identification success rates.

High-confidence matches can be quickly communicated as leads
to investigators.
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IBIS TRAINING PROGRAMS

WHO BETTER TO TRAIN YOU ON IBIS THAN THE MAKERS OF IBIS?

IBIS TRAINING FOR A HIGHER SUCCESS RATE

The Integrated Ballistics Identification System (IBIS®) is backed by over 25 years

of leading-edge innovation, helping law enforcement professionals in over 80 countries and

territories reduce gun crime, apprehend criminals, and make society safer. Our mission is to

ensure that customers get the most from their investment by providing high-quality training.

PROFESSIONALLY-DEVELOPED COURSES

To provide a balance of active participation and learning effectiveness, our training programs consist of a variety of modules
including presentations, hands-on sessions, group discussions, and real-world scenarios to ensure a successful IBIS program.
The courses that we offer are:

IBIS BRASSTRAX™ Acquisition and Triage IBIS HD3D™ Management
Introduces trainees to the basics of acquiring cartridge cases Provides law enforcement agency supervisors with the
using the BRASSTRAX Acquisition Station. Trainees will learn essential knowledge and strategies to create effective IBIS-

the basics of triaging fired cartridge cases recovered from crime  use protocols and procedures within their organizations.
scenes, as well as testfired cartridge cases, in order to select
suitable candidates for image capturing with the IBIS system. Train the Trainer for IBIS BRASSTRAX™

Ensures that in-house trainers are prepared to deliver
IBIS BULLETTRAX™ Acquisition relevant and useful material that will be used to train, coach,
Introduces trainees to the basics of acquiring bullets using and support new and existing IBIS BRASSTRAX users.
the BULLETTRAX Acquisition Station.

IBIS MATCHPOINT™ Correlation

Introduces trainees to the essentials of analyzing bullet
and/or cartridge case images using the MATCHPOINT
Analysis Station.

BRINGING OUR EXPERTISE TO YOU MULTILINGUAL LEARNING SUPPORT
Our highly-experienced trainers work closely with our Ultra Electronics Forensic Technology Inc.

product development team to deliver relevant, applicable, is a global organization with dynamic trainers

and up-to-date training based on the latest technology. from diverse linguistic backgrounds. Our in-depth
Depending on your specific needs, our instructors training courses are currently offered

can conduct one-on-one sessions, consult with in multiple languages.
small groups, or combine a mix of both—all in the
convenience of your own facility, no matter where you
are located. MD




E-LEARNING

An arsenal of information at your fingertips %

All'IBIS users gain access to the Forensic Technology e-learning system designed
to further enhance the IBIS user experience. Our growing resource library is available
through a secure web portal, giving you exclusive access to basic training
courses, user guides, and other valuable documents, as well as webinars

and how-to videos designed to help you maximize your IBIS investment.

Firearms Training
TRAININGESS

IBISE TRAX-HDID™

Library

m FORENSIC

00 b Fontirws vorwen 31,1
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GETTING STARTED

The Forensic Technology training team can deliver courses without disrupting your organization’s workflow.
Contact your dedicated representative to book training sessions to help ensure that you get the most out of IBIS.

VI[i"B | FORENSIC Follow us
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ﬁSafeC..:rd

Extended Warranty
and Protection Plan
for your

Ultra Forensic Technology
products’

| 1 !

/" NEW & IMPROVED! More services & support than ever.

Maximize system uptime and efficiency with SafeGuard™:

> Around-the-clock customer support.

2 Rigorous system maintenance and software updates for continuous,
optimal performance.

2 Continuous user education to maintain the highest skill levels.

2 Minimize your equipment downtime.

> New! Remote coaching and workstation refresh.

ULTRA

MDC047



,.S9DUBIIUOD pUE SIBUICM
‘SIRUIWBS PaJOSUOds UNO pudllY €

sanbiuyda) pue sdi} a1esisuowsp

}ey} SO3pIA pue ‘s3sINod duljuo

‘UOI1BIUBWINDOP 1S3}E| AU 10}
|eyiod Bulules|-3 Uno ss92dy €

$3JN1e3; M3U UO
91ep-03-dn Aeis pue sanbiuydey
sisjeue pue uorysinboe Jajsew oy

HUIYoR0D 210WaI BAIIBY €

uonewlIoul JO
1|NeA INO 0} $S3J2. |/ dABH

uoijei’np3j snonuijuo)

2JOW YdNW pue ‘spuspidul
‘suofysinboe ‘so13siiels yum
1i0daJ SN1eLS [eNUUE U 9AI8dRY €

noA 01 15aJ91Ul
10 $31d0] U310 pue ‘sainjeay)
1nposd Buiwoddn ssnasig €

S}UleJISUOD pue
'$9559204d ‘JUSWUOIIAUD
310M INOA spuelsiapun
1By} Wea) aled JaWo)snd
3|geabpsjmouy e jo diay ay1
Yum abesn wiansAs InoA sziwndo ¢

1oddns pue a>uepinb buliayo
sdn-moj|oy 8AndrOId WOy J1jausg €

spiepueis Aisnpul
SP93DXS 1YL SDIAISS DAY

ale) Jawolsn)

S3}I0M}3U [BUOIIRUISIUI pUE
|euoljeu Ssoe salduabe yim
Aujiqesadosaiur ulelue <

1uswAAo|dap pajewolne Je-ayl-jo
-31P1S YuM sapelbdn aiemijos
BulINp AWIUMOP SZIWIUIN €

Slg| JO UOISIaA
MaU A1aAd yum elep Sig| InoA jo
AM|igiredwod piemsdeq ulelule €

papasu se
sapesbdn aiempiey Joul dAI9Y €

Apdwoid sbnq
2JEM]JOS 1081103 0} $3XII0Y 18D ¢

SISIJURPS JO Wed)} INo

Aq padojansp salijeuonduny
pue sainjeaj mau juawajdw] <

JUBLIND WA3SAs JnoA daay

sapesbdn asemyjos

S)0|s awi} paziioyine-aid
yum sspelbdn aiemijos pue
9oueuaulew Ajiold a9y ¢

S22y y}|eay 310wal pajewoine
Yum yijeay juswdinbs wijuod <

syuow 4z A19as sdueusiuew
anIUaARId B1IS-UO BAIIBY €

UOIIBDI}1IBA 310Wal YHM Spuauoduiod
wasAs [e213113 JO BUIIOHUOW 19D ¢

awiidn walsAs azjwixe

a1e) walsAs aAndeOoId

(buip|ing 310dai
uonedijdde waisAs “*63)
uonsanb pajejai-ainiea)

Aue 1amsue sysierdads ¢

DueISISSe
apinoid SpIMpLIOM siauied
Auew pue sad1440 poddns aAl4 <

9DIAI9S 9)IS-UO Wiopiad
0] PaI3A0D 2Je uenIuydsl pal}
PaI1}1143) 4O} SIS0 [3ARJ] PUE SLEed <

uoIN|osal pue sisoubelp
S10Wau dpinoud sisijenads payinIed €

Appdwoud
SIUSPIdUI WSAS DA[0SDY

11oddns [esuyda) padx3

SDIAIDS BUSGIM pUE [lew] €
saul| auoyd d|oA Jo/pue 3314-||0L <
poddns jenbuljiynin <

inoy suo
UILIIM DBC][D YHM BUIOY £/77 <

11 paau noA uaym
131u3) poddns uno yoeay

poddns ::n-m.._u-;o__n%
o

Purd

SuolleIsyJom wniuend

pue INIOdHDLVIN ‘XVHLLITING
'XVY15SvHg 01 sa1|ddy °,1502 |euonippe
OU 3 SJedA 9AIINIDSUOD (/) UDASS Aidnd
90U0 Dd INoA bulysaiyal pue buipeibdn
Agq wa3sAs oA jo s>uewuoiad

1edwod ainsuj

*SUOISSDS D0Y-pe 1oys bulinp
s1030nJ3sul paljined Jojuas Ag Appinb

anb d14109ds unoA aneH

@

SIN3INTTI M3IN
3S3IHL H1IM
ANTVA JHOIN
\ENERED)

MDC

gol JnoA uo sndo} ued
noA os Ajlewndo buiuun.
w91SsAs UInoA daay sn 197

Jewndo pue £ paiamsue su

DNIHOVOD 310N3Y
Q3LINTIINN

HS3Y¥43d
NOILVLSHHOM

.o\,.mau&mma




How does SafeGuard™ fit your needs?

Maximizes equipment and program uptime and efficiency

Controls costs by preventing unexpected expenses from equipment failure

Ensures constant improvement of your systems (acquisition, correlation, visualization,
and analysis) with the latest features from software upgrades

C K N W

Allows you to focus on solving crime and protecting your community

Optional Services

Add supplementary services to your SafeGuard™ package
for maximum protection.”™

Additional Training Courses Advanced Security
Provide basic training to new users or Benefit from centralized user account
advanced training to experienced users. management with security policies, updates

of the OS security patches, centralized antivirus
Custom Reports management and vulnerability management

Have our system experts create custom reports for your systems and network.

such as operational and administrative reports
for you.

System Relocation

Have all of your Ultra Forensic Technology _
equipment or just a few components relocated Ultra Forensic Technology’s Global
by our experts without any worries. Customer Services Contact Information

*Certain conditions apply. IBIS Network users may be subject to certain Agency > Amerlcas' Oceania and Eastern Asia

restrictions or conditions 1-866-984-4247 | +1 727 826 7236
**Where permitted.
***Additional fees may be applicable on optional services. > Europe Africa and Western Asia

+353 1 690 9199

©2021 Ultra Electronics Forensic Technology Inc. All rights reserved. Reproduction in any
manner whatsoever without the written permission of Ultra Electronics Forensic Technology

is strictly forbidden. Details and specifications subject to change without notice. fti.support@ultra-ft.com

Innovating today for a safer tomorrow

MKT81-00008 v2
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