
Executive Summary 
This item requests that the Board of County Commissioners (Board) approve Change Order No. 3 to Miami-
Dade County’s (County) contract with Douglas N. Higgins, Inc., authorizing extension of the contract term 
by 1,062 non-compensable calendar days and adding $657,952.31 to the contract cost to address 
unforeseeable field conditions which were exposed upon removal of the existing bridge structure. This time 
extension is specifically the result of loose material in canal bank under the bridge that differed from what 
was specified, requiring an unanticipated redesign and re-permitting associated with improvements to the 
canal bank to prevent erosion.  

Change Order No. 1 for 292 non-compensable calendar days was approved by the Board on July 8, 2020, 
to address additional permit requirements requested by the South Florida Water Management District. 
Change Order No. 2, approved by the Board on November 20, 2021, added 174 non-compensable calendar 
days due to a lengthy review period by the United States Army Corp of Engineers. With Change Order No. 
3, the total adjusted contract duration is 2,318 calendar days. The contractor has accelerated other activities 
not within the critical path of the project schedule to mitigate the impact of unforeseen delays and has 
maintained traffic flow. With the approval of this item, the adjusted contract value is $3,583,302.31.  

Recommendation 
Pursuant to Section 2-8.1 of the County Code, it is recommended that the Board approve Change Order No. 
3 under Contract No. 20160165 with Douglas N. Higgins, Inc. for the Bridge Replacement Project at North 
Miami Avenue over Little River Canal.  The Change Order authorizes extension of the contract term by 
1,062 non-compensable calendar days and adds $657,952.31 to the contract.  The requested extension is 
due to a redesign to address unforeseen field conditions exposed upon removal of the existing bridge 
structure. The redesign required additional permit reviews from the South Florida Water Management 
District and the US Army Corp of Engineers of the canal bank’s slope to ensure proper stabilization. As 
such, a negotiated amount of $657,952.31 is included in the Change Order to account for the slope protection 
redesign, material, and installation costs caused by the unforeseen field conditions. 

Delegated Authority 
In accordance with Section 2-8.3 of the County Code related to identifying delegation of Board authority, 
there are no authorities beyond that specified in the original resolution, which includes authority for the 
County Mayor or County Mayor’s designee to execute this Change Order. 

Scope 
The work includes all design and construction services for the complete replacement of the existing bridge 
at North Miami Avenue over Little River Canal (Bridge No. 874127), including roadway approaches, 
geotechnical, survey, permits, and all other design services in accordance with the latest AASHTO, County, 
and FDOT design standards, necessary to produce the required construction documents, engineering plans, 
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traffic control and maintenance of traffic plans (including signs, variable message boards, and markings to 
detour traffic), project permitting, public involvement plan, project coordination, and all the required 
incidentals for the complete replacement of the existing bridge. 

Project Location  
The project location is North Miami Avenue over Little River Canal, which is in District 3, 
represented by Commissioner Keon Hardemon. 

Fiscal Impact/Funding Source 
This Change Order includes a negotiated dollar amount of $657,952.31 for the slope protection redesign, 
material, and installation costs to resolve unforeseen issues exposed upon removal of the existing bridge 
structure. This project is being funded by Road Impact Fees, Project No. 3000794, Funding Source CI002 
under Capital Budget Program No. 2000000534 - Countywide Bridge Rehabilitation and Improvements - 
Transportation and Public Works.  

Track Record/Monitor 
There is one evaluation on record in the Capital Improvement Information System (CIIS) with a rating of 
3.0 points out of a total of 4.0 possible points. Leo Salgueiro, DTPW Infrastructure Manager, is responsible 
for the project’s implementation and administration. 

Background 
Douglas N. Higgins Inc. was awarded a design-build contract for the Bridge Replacement Project at North 
Miami Avenue over Little River Canal for a total amount of $2,925,350 (inclusive of a 10 percent 
contingency and dedicated allowances). A Notice to Proceed was issued on February 26, 2018, with a 
contract duration of 790 calendar days.  The original substantial completion date was scheduled for February 
26, 2020, with a scheduled final completion date of April 26, 2020. This time extension for 1,062 non-
compensable calendar days under Change Order No. 3 is the result of an unanticipated redesign and re-
permitting associated with improvements to the canal bank to prevent erosion.  

Change Order No. 1 for 292 non-compensable calendar days was approved by the Board on July 8, 2020 to 
address additional permit requirements requested by the South Florida Water Management District.  Change 
Order No. 2, approved by the Board on November 20, 2021, added 174 non-compensable calendar days 
due to a lengthy review period by the United States Army Corp of Engineers. With Change Order No. 3, 
the total adjusted contract duration is 2,318 calendar days (not inclusive of contingency time). The 
contractor has accelerated other activities not within the critical path of the project schedule to mitigate the 
impact of unforeseen delays and has maintained traffic flow. 

The project contains an SBE/Architectural & Engineering goal of 6.31 percent and an SBD Construction 
trade set-aside goal for painting, and a Community Workforce Program (CWP) goal of 10%.  Accordingly, 
Douglas N. Higgins, Inc. shall continue to take all necessary steps towards remaining compliant in achieving 
the SBE goals as stipulated in the contract documents.  

Due Diligence 
Pursuant to Resolution No. R-187-12 and in accordance with the SPD’s Procurement Guidelines, DTPW 
staff exercised due diligence to determine contractor responsibility. According to Small Business 
Development (SBD), there are no violations on record over the last five years from Douglas N. Higgins. Per 
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the Firm History Report provided by SBD, Douglas N. Higgins has not been awarded any additional 
contracts with the County in the last five years. 

_________________________ 
Jimmy Morales 
Chief Operations Officer 
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RESOLUTION NO. ________________________ 

RESOLUTION APPROVING CHANGE ORDER NO. 3 
BETWEEN MIAMI-DADE COUNTY AND DOUGLAS N. 
HIGGINS, INC. FOR THE BRIDGE REPLACEMENT PROJECT 
AT NORTH MIAMI AVENUE OVER LITTLE RIVER CANAL 
(BRIDGE NO. 874127), DTPW CONTRACT NO. 20160165, ISD 
PROJECT NO. DB16-DTPW-04, INCREASING THE 
CONTRACT DURATION BY 1,062 NON-COMPENSABLE 
CALENDAR DAYS FOR A CONTRACT TOTAL TIME OF 2,397 
CALENDAR DAYS AND INCREASING THE CONTRACT 
AMOUNT BY $657,952.31 FOR A TOTAL CONTRACT 
AMOUNT OF $3,583,302.31; AND AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE SAME AND EXERCISE THE PROVISIONS 
CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. This Board incorporates the foregoing recital and approves Change Order 

No. 3 between Miami-Dade County and Douglas N. Higgins, Inc., for the Bridge Replacement 

Project at North Miami Avenue over Little River Canal (Bridge No. 874127) DTPW Contract No. 

20160165, ISD Project No. DB16-DTPW-04, in the form attached hereto and made a part hereof, 

to increase the contract duration by 1,062 non-compensable calendar days for a contract total time 

of 2,397 calendar days, and to increase the contract amount by $657,952.31 for a total contract 

amount of $3,583,302.31. 

Section 2.  This Board further authorizes the County Mayor or County Mayor’s 

designee to execute Change Order No. 3 and exercise the provisions contained therein. 
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of 

February, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Annery Pulgar Alfonso 
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