
EXECUTIVE SUMMARY 
The item seeks ratification by the Board of County Commissioners (Board) of the action of the County 
Mayor or County Mayor’s designee approving Change Order No. 2 to Contract W-944 between Miami-
Dade County and Lee Construction Group, Inc. (the “Contractor”) to build an Electrical Switchgear 
Building for the Lime Kiln Plant located at the Alexander Orr Water Treatment Plant (WTP) (the 
“Project”).    

As construction progressed, the Project encountered unforeseen conditions related to underground 
utilities conflicts not shown on the Contract Documents or on the record drawings.  These unforeseen 
conditions halted construction and required installation of an additional underground electrical duct bank 
for which the Contractor submitted a cost proposal for $655,098.11 and a 570-day time extension. 

Change Order 2 increases the contract amount by $287,658.11, a 4.59% total cost increase. Ratification 
of Change Order No. 2 will increase the total Contract amount to $6,820.557.76. Change Order 2 was 
already approved by the County Mayor or County Mayor’s designee pursuant to the authority delegated 
in the Miami-Dade Water and Sewer Department’s (“WASD’s”) Consent Decree and Capital 
Improvement Program Acceleration Ordinance, section 2-8.2.12 of the Miami-Dade County Code.  

The decision to proceed with the Change Order under the previously-delegated authority for the County 
Mayor or Mayor’s Designee was to minimize project delays/cost, keep construction moving, and ease the 
burden on the Small Business Contractor performing the additional work. A third Change Order, which 
will include, among other things, the remaining costs associated with the revision to the duct bank route 
and utility conflicts issue, as well the associated time extension necessary, is being brought to the Board 
for approval simultaneously with this Change Order ratification. 

RECOMMENDATION 
It is recommended that the Board of County Commissioners (the “Board”) ratify the action of the County 
Mayor or County Mayor’s designee as authorized under section 2-8.2.12 of the Miami-Dade County Code 
related to the Miami-Dade Water and Sewer Department’s Consent Decree and Capital Improvement 
Programs Acceleration Ordinance (WASD’s Acceleration Ordinance) for the funded project identified 
below and on Exhibit A attached hereto. 

CAPITAL IMPROVEMENT PROJECT  
Item 1– Change Order No. 2 to Contract W-944 is for an increase in the Contract award of $287,658.11. 

Date: 

To: Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor

Subject: Resolution Ratifying Change Order No. 2 to Contract W-944 Related to Section 2-8.2.12 
of the Miami-Dade County Code, Miami-Dade Water and Sewer Department Consent 
Decree and Capital Improvement Programs Acceleration Ordinance 
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DELEGATION OF AUTHORITY 
The Contract was awarded pursuant to section 2-8.2.12 of the Miami-Dade County Code related to 
WASD’s Consent Decree and Capital Improvement Program Acceleration Ordinance, which delegates 
authority to the County Mayor or County Mayor’s designee to execute change orders that do not exceed 
ten percent of the base contract amount, subject to ratification by the Board. 
 
SCOPE 
As shown on Exhibit A, which provides basic information about Change Order No. 2, the Project is in 
District 6, which is represented by Commissioner Kevin M. Cabrera. 
 
FISCAL IMPACT/FUNDING SOURCE 
The fiscal impact of Change Order No. 2 to the County is $287,658.11. 
 
Funding will be from Project 9650031 -WATER RESET PROGRAM – WATER TREATMENT PLANT 
ALEXANDER ORR, JR. EXPANSION PROGRAM #: 9650031, page 101 in the FY 2023-24 Adopted 
Budget and Multi-Year Capital Plan. The funding sources are WASD Revenue Bonds Sold and Future 
WASD Revenue Bonds. 

 
TRACK RECORD/MONITORING 
WASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No. 2 to Contract W-944.  
 
BACKGROUND 
Contract W-944 was awarded to Lee Construction Group, Inc. (the “Contractor”) to build an Electrical 
Switchgear Building for the Lime Kiln Plant located at the Alexander Orr Water Treatment Plant (the 
“Project”). The Contract was awarded by the Board on October 2, 2018 via Resolution No. R-1022-18.  
The total Contract award was $6,270,105.91, with a Contingency Allowance of $550,451.85, and a 
Contract duration of 300-calendar days, with a Contingency Time Allowance of 30 days.   
 
At the beginning of the Project, WASD approved a 30-day non-compensable time extension from the 
Contract’s Contingency Time Allowance that extended the Final Completion date from May 18, 2020 to 
June 17, 2020.   
 
In March 2021, WASD approved Change Order No. 1 for $262,793.74 and a 310-day time extension due 
to electrical enhancements that were needed to improve safety and the life span of the equipment.  Change 
Order No. 1 was ratified by the Board in May 2021 and: (1) increased the total Contract amount to 
$6,532,899.65, which represented a 4.19% total cost increase, and (2) extended the Final Completion date 
to April 23, 2021. 
 
The scope of this Project includes the construction of a new concrete building to house the Lime Kiln 
Electrical Switchgear equipment and the installation of an underground electrical duct bank from existing 
Well House (WH) No. 10 at the south end of the Plant to the proposed building to be located in the center 
of the Plant.   
 
As construction progressed, and upon performing utility locates along the duct bank corridor, the 
Contractor confirmed that construction of the proposed corridor as shown in the construction drawings 
was not possible due to the numerous utility conflicts identified. None of the existing conflicts were 
previously identified in the Contract Documents nor in historical record drawings.  
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After extensive field verification, the Engineer of Record (“EOR”) presented a new alignment for the duct 
bank that would enable construction to avoid utility conflicts. The proposed alignment, although longer 
in length than the original, is considered the safest, most feasible, and cost-effective alternative 
considering the congested utility corridor.  Based on the revised proposed corridor, the Contractor 
submitted a cost proposal of $655,098.11 and a time extension of 570 days to: complete the utility locates 
required to confirm the alignment, construct the duct bank on the new route, and furnish and install the 
additional electrical duct bank (inclusive of the labor, materials, and equipment). 
 
To expedite the approval of the additional work, ease the burden on the Small Business Contractor 
performing the work, and avoid further delays, this Change Order increases the Contract amount by 
$287,658.11, which represents a 4.59% total cost increase.  Pursuant to the delegation of authority 
authorized by the WASD Acceleration Ordinance, section 2-8.2.12 of the Miami-Dade County Code, 
because the collective increase to the Contract amount for Change Order Nos. 1 and 2 is within 10 percent 
of the total base Contract amount, the County Mayor or County Mayor’s designee may approve this 
Change Order and seek ratification by the Board afterwards. 
 
A third Change Order for the remaining costs associated with the utility conflicts and revision to the duct 
bank route as well as the associated time extension needed will be presented to the Board for approval 
soon.  
 
SMALL BUSINESS ENTERPRISE MEASURES 
On December 1, 2023, the Office of Small Business Development (“SBD”) reviewed Contract W-944 for 
compliance with a 8.46 percent Construction (SBE-Con) goal, 1.79 percent Goods and Services (SBE-
G&S) goal, Residents First Training and Employment, and Employ Miami-Dade requirements.  SBD 
determined that Lee Construction Group, Inc. is in compliance with the SBE-Con, SBE G&S goal, the 
Residents First Training and Employment and the Employ Miami-Dade requirements; however, Lee 
Construction is not in compliance with Responsible Wages and Benefits requirements because it failed 
to pay $37,011.65 to nine (9) underpaid employees of its subcontractor Luis and Luigi Concrete, LLC.  
See the SBD memorandum, attached hereto as Exhibit B.  
 
A copy of Change Order No. 2 is attached hereto as Exhibit C. 
 
Attachments 
 
 

 
______________________________ 
Jimmy Morales 
Chief Operations Officer 
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1-17-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 
MIAMI-DADE WATER AND SEWER DEPARTMENT’S 
CONSENT DECREE AND CAPITAL IMPROVEMENT 
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 
FLORIDA, SPECIFICALLY APPROVING CHANGE ORDER 
NO. 2 TO CONTRACT W-944 BETWEEN MIAMI-DADE 
COUNTY AND LEE CONSTRUCTION GROUP INC. FOR AN 
INCREASE TO THE CONTRACT AMOUNT BY $287,658.11 
FOR THE ALEXANDER ORR JR. WATER TREATMENT 
PLANT LIME KILN ELECTRICAL SWITCHGEAR BUILDING 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, specifically, approval of Change Order No. 2 to Contract W-944 

between Miami-Dade County and Lee Construction Group Inc. for an increase to the contract 

amount of $287,658.11 for the Alexander Orr Jr. Water Treatment Plant Lime Kiln Electrical 

Switchgear Building. A copy of Change Order No. 2 is attached to the accompanying 

memorandum as Exhibit C.  The original contract documents are kept on file with, and are 

available upon request from, the Intergovernmental Affairs Division of the Miami-Dade Water 

and Sewer Department. 
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

` Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared the resolution duly passed and adopted this 17th day 

of January, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 
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Sen. René Garcia

Oliver G. Gilbert, III

aye
aye
aye
aye
aye
aye

aye
aye
aye
aye
aye

aye
aye

Basia Pruna




