
Executive Summary 
The attached resolution seeks ratification of the County Mayor or County Mayor’s designee’s 
award of a Non-Exclusive Professional Services Agreement to Gannett Fleming, Inc. (“Gannett”) 
for Project No. E22-WASD-01, for the Miami-Dade Water and Sewer Department’s (“WASD’s”) 
Standards Review and Update, Agreement No. 23GFI001 (the “Agreement”).  The Agreement 
awarded is for an amount not to exceed $6,050,000, which includes a ten percent (10%) 
contingency allowance, and a Contract term of four (4) years with two (2) one (1) year options-to-
renew.   

Pursuant to the Agreement, Gannett will update WASD’s Standards and Specifications, which will 
overhaul WASD’s current business practices and will ensure that its infrastructure is not only 
effectively designed but also provides maximum value for the Department. Current WASD 
standards and specifications are out of date, some being last issued over twenty years ago, and 
require updating to ensure the integrity of capital infrastructure projects and consistency with best 
industry standards. Additionally, the current standards and specifications lack Miami-Dade 
requirements as dictated by recent adopted ordinances and policies, e.g., sustainable building 
ordinance, beautification, and other co-benefits; this agreement will develop standards for these 
new County initiatives.  

Recommendation: 
It is recommended that the Board of County Commissioners (“Board”) ratify the action of the 
County Mayor or County Mayor’s designee, as authorized under Section 2-8.2.12 of the Miami-
Dade County Code related to WASD’s Consent Decree and Capital Improvement Programs 
Acceleration Ordinance (“WASD Acceleration Ordinance”), for the funded project identified 
below and in Exhibit A, as attached. 

Multi-Year Capital Improvement Project 
WASD has embarked on a $7.5 billion Capital Improvement Program. To ensure that the program 
addresses infrastructure needs adequately and utilizes efficient solutions, WASD needs to update 
its Standards and Specifications to ensure the integrity of its capital projects and consistency with 
industry standards. 

Date: 

To: 

From: Honorable Daniella Levine Cava 
Mayor 

Subject: Resolution Ratifying the Award of a Non-Exclusive Professional Services 
Agreement, to Gannett Fleming, Inc., for Project No. E22-WASD-01, Agreement 
No. 23GFI001, Related to Miami-Dade Water and Sewer Department’s Consent 
Decree and Capital Improvement Programs Acceleration Ordinance 
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Item 1: Ratifying Award of an Agreement to Gannett to provide services for WASD’s Standards 
and Review Update, Project No. E22-WASD-01: Agreement No. 23GDI001.  The Agreement was 
fully executed and attested by the Clerk of Board on September 25, 2023. 

Delegation of Authority 
This Contract was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related 
to WASD’s Acceleration Ordinance, which delegates authority to the County Mayor or County 
Mayor’s designee to award certain projects, and, among other things, negotiate and settle claims, 
and execute change orders that do not exceed ten percent (10%) of the base contract amount, all 
subject to ratification by the Board. 

Scope 
Because the scope of services to be provided by Gannett through this Agreement involves updating 
WASD’s Standards and Specifications, it will have a countywide impact. 

Fiscal Impact/Funding Source 
The fiscal impact of this Agreement will be $6,050,000.  Funding will be provided from WASD 
Proprietary Revenues. 

Track Record/Monitoring 
WASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela 
Aranguiz-Cueto, P.E., will oversee this Agreement. 

Due Diligence/Safety Information 
Due diligence was conducted by WASD and the Strategic Procurement Department (SPD) in 
accordance with SPD’s Procurement Guidelines to determine responsibility, including verifying 
corporate status; performance; safety record, including Occupational Safety and Health 
Administration (OSHA) records; and compliance data. The lists that were reviewed include: 
convicted vendors, debarred vendors, delinquent contractors, suspended vendors, and federally 
excluded parties. There were no adverse findings related to the Contractor’s responsibility. This 
information is being provided pursuant to Resolution No. R-187-12. 

Background 
On September 3, 2014, the Board approved Ordinance No. 14-77 authorizing the County Mayor 
or County Mayor’s designee to award contracts for funded capital projects and related goods and 
services, and to accelerate the approval of WASD’s: (1) Consent Decree projects, and (2) projects 
identified in WASD Multi-Year Capital Plan’s Capital Improvements Program without the need 
for prior Board approval but subject to ratification by the Board.  

Exhibit A includes the details of the competitively bid award for which ratification is being 
requested. Exhibit A contains the information bulleted below for the Contract award: 

• Item Number
• Department Name
• Type of Solicitation
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• Contract Type
• Contract No. / Project No.
• Project Name
• Firm Awarded
• Commission District
• Contract Amount
• Funding Source(s)
• Operations and Maintenance Costs
• Estimated Start Date/Estimated End Date
• Contract Measures: SBE Goods & Services; SBE-A/E; SBE-Construction; and CWP

Program
• Brief Project Description

Attached as Exhibit B is the recommendation to award the Contract referenced in this 
memorandum. The Contract listed has already been executed by the County Mayor or County 
Mayor’s designee in accordance with WASD’s Acceleration Ordinance. A copy is available upon 
request from WASD’s Intergovernmental Affairs Division. 

___________________________ 
Jimmy Morales  
Chief Operations Office 

MDC003



Ex
hi

bi
t A

 
R

at
ifi

ca
tio

n 
of

 C
on

tra
ct

 A
w

ar
ds

 A
ut

ho
riz

ed
 b

y 
th

e 
W

AS
D

 A
cc

el
er

at
e 

O
rd

in
an

ce

C
on

tr
ac

t N
o.

Es
t. 

St
ar

t D
at

e

Pr
oj

ec
t N

o.
Es

t. 
En

d 
D

at
e

SB
E

G
oo

ds
 &

 
Se

rv
ic

es
SB

E 
   

   
   

   
   

   
   

   
 

A/
E 

SB
E 

 
C

on
st

ru
c-

   
 

tio
n 

C
W

P 
Pr

o-
   

  
gr

am

1
W

AS
D

R
eq

ue
st

 
fo

r 
Q

ua
lif

ic
at

io
ns

/
N

eg
ot

ia
ti

on
s

N
ot

ic
e 

to
 

Pr
of

es
-

si
on

al
 

C
on

su
l-

ta
nt

s 

Pr
oj

ec
t N

o.
 

E2
2-

W
AS

D
-

01
   

   
  

Ag
re

em
en

t 
N

o.
 2

3G
FI

00
1

M
ia

m
i-D

ad
e 

W
at

er
 

an
d 

Se
w

er
 

D
ep

ar
tm

en
ts

 
St

an
da

rd
s 

R
ev

ie
w

 
an

d 
U

pd
at

es
 

G
an

ne
tt 

Fl
em

in
g,

 In
c.

 

Va
rio

us
 

C
om

m
is

-
si

on
 

D
is

tr
ic

ts

$6
,0

50
,0

00
.0

0 
W

AS
D

 
Pr

op
rie

ta
ry

 
R

ev
en

ue
s

N
/A

Es
tim

at
ed

 N
ot

ic
e 

to
 

Pr
oc

ee
d 

D
at

e:
 9

/2
5/

20
23

 
C

om
pl

et
io

n 
D

at
e:

 
9/

25
/2

02
7,

 to
ta

l c
on

tr
ac

t 
te

rm
 is

 fo
ur

 y
ea

rs
. 

In
 a

dd
iti

on
, t

he
 c

on
tr

ac
t 

in
cl

ud
es

 tw
o 

(2
) o

ne
 (1

) 
ye

ar
 o

pt
io

n 
to

 re
ne

w
.

N
/A

20
.0

0%
N

/A
N

/A

Th
is

 P
SA

  w
ill

 p
ro

vi
de

 s
er

vi
ce

s 
to

 
en

su
re

 th
at

 th
e 

C
ap

ita
l I

m
pr

ov
em

en
t 

Pr
og

ra
m

 a
dd

re
ss

es
 in

fr
as

tr
uc

tu
re

 n
ee

ds
 

ad
eq

ua
te

ly
 a

nd
 u

til
iz

es
 e

ffi
ci

en
t 

so
lu

tio
ns

.  
W

AS
D

 n
ee

ds
 to

 u
pd

at
e 

st
an

da
rd

s 
an

d 
sp

ec
ifi

ca
tio

ns
 to

 e
ns

ur
e 

th
e 

in
te

gr
ity

 o
f i

ts
 c

ap
ita

l p
ro

je
ct

s 
an

d 
co

ns
is

te
nc

y 
w

ith
 in

du
st

ry
 s

ta
nd

ar
ds

.

$6
,0

50
,0

00
.0

0 

B
rie

f P
ro

je
ct

 D
es

cr
ip

tio
n

To
ta

l D
ol

la
r V

al
ue

 o
f A

w
ar

d:

Fi
rm

 A
w

ar
de

d
C

om
m

is
-  

  
si

on
 D

is
tr

ic
t 

C
on

tr
ac

t A
m

ou
nt

 
Fu

nd
in

g 
So

ur
ce

(s
) 

 O
pe

ra
tio

ns
 

an
d 

M
ai

nt
e-

   
  

na
nc

e 
C

os
ts

C
on

tr
ac

t M
ea

su
re

s
Ite

m
 

No
.

D
ep

t. 
Na

m
e

Ty
pe

 o
f 

So
lic

i- 
  

ta
tio

n

C
on

tr
ac

t 
Ty

pe
Pr

oj
ec

t  
Na

m
e

Pa

MDC004



MDC005



MDC006



MDC007



MDC008



MDC009



MDC010



MDC011



MDC012



MDC013



MDC014



MDC015



MDC016



MDC017



MDC018



MDC019



MDC020



MDC021



MDC022



MDC023



MDC024



MDC025



MDC026



MDC027



MDC028



MDC029



MDC030



MDC031



MDC032



MDC033



MDC034



Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners

County Attorney

January 17, 2024
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Approved Mayor Agenda Item No. 8(O)(2)
1-17-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 
MIAMI-DADE WATER AND SEWER DEPARTMENT’S 
CONSENT DECREE AND CAPITAL IMPROVEMENT 
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 
FLORIDA, SPECIFICALLY, RATIFYING THE AWARD AND 
EXECUTION OF A NON-EXCLUSIVE PROFESSIONAL 
SERVICES AGREEMENT BETWEEN MIAMI-DADE COUNTY 
AND GANNETT FLEMING, INC. FOR PROJECT NO. E22-
WASD-01 - MIAMI-DADE WATER AND SEWER 
DEPARTMENT’S STANDARDS REVIEW AND UPDATES - IN 
AN AMOUNT NOT TO EXCEED $6,050,000.00 FOR FOUR 
YEAR TERM WITH TWO ONE-YEAR OPTIONS TO RENEW; 
AND AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXERCISE THE PROVISIONS 
CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, awarding and executing a Non-Exclusive Professional Service 

Agreement for Project No. E22-WASD-01 - Miami-Dade Water and Sewer Department’s 

Standards Review and Updates - to Gannett Fleming, Inc., for a total amount not to exceed 

$6,050,000.00; and authorizes the County Mayor or County Mayor’s designee to exercise the 

provisions, including the options to renew, contained in such Agreement, as set forth in the 

accompanying memorandum and attachments thereto.  The solicitation documents and executed 

Agreement are kept on file with and are available upon request from the Intergovernmental Affairs 

Division of the Miami-Dade Water and Sewer Department. 
MDC036
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 17th day 

of January, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 
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