OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM

Agenda Item No. 8(G)(3)

TO: Honorable Chairman Oliver G. Gilbert, 111 DATE: March 5, 2024
and Members, Board of County Commissioners

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving the Fiscal
County Attorney Year 2023-24 budget totaling
$106,689,040.00 for the

Southeast Overtown/Park West
Community Redevelopment
Agency and the Southeast
Overtown/Park West Community
Redevelopment Area

Resolution No. R-178-24

The accompanying resolution was prepared by the Office of Management and Budget and placed on
the agenda at the request of Prime Sponsor Commissioner Keon Hardemon.
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MIAMI-DADE

Memorandum

March 5, 2024

Date:
To: Honorable Chairman Oliver G. Gilbert, IlI

and Members, Board of County Cor_nmissioners
From: Daniella Levine Cav'a,i !fft{(‘:.:,i. Xevne— (. j{,ﬁ_

Mayor
Subject: Southeast Overtown/Park West Community Redevelopment Agency FY 2023-24 Budget

Executive Summary

As required by Section 163.387, Florida Statutes and the Interlocal Cooperation Agreement (interlocal)
between Miami-Dade County (County), the City of Miami (City) and the Southeast Overtown Park West
Community Redevelopment Agency (Agency), , the Board of County Commissioners (Board), as the
governing body of all community redevelopment agencies in the County, is required to approve annual
budgets of such community redevelopment agencies, and any amendments to the budgets. This item
seeks approval of the fiscal year (FY) 2023-24 budget totaling $106,689,040 for the Agency and the
Southeast Overtown Park West Community Redevelopment Area (redevelopment area).

Recommendation

It is recommended the Board adopt the attached resolution approving the Agency’s and the
redevelopment area’s FY 2023-24 budget in the amount of $106,689,040. The interlocal requires that
the Agency submit an annual budget for County approval but does not require Board approval prior to
expending funds on allowable activities. Notwithstanding the interlocal, Section 163.387, Florida
Statutes, which was amended after the execution of the interlocal, requires a community
redevelopment agency created by a municipality to submit its annual budgets and amended budgets to
the Board within 10 days after the adoption of such budget or amended budget.

Scope of Agenda ltem

The redevelopment area is located within County Commission Districts 3 and 5, which are represented
by Commissioner Keon Hardemon and Commissioner Eileen Higgins, respectively. Most of the
redevelopment area lies within County Commission District 3.

Fiscal Impact / Funding Source

The Agency’s revenue source is tax increment financing (TIF), which is generated through the
incremental growth of ad valorem revenues beyond an established base year, as defined in Section
163.387, Florida Statutes.

For FY 2023-24, the County TIF payment into the Agency’s redevelopment trust fund (trust fund) is
$18,002,317 and the City’s TIF payment is $29,735,044. The County will continue to make annual
payments to the Agency based on each year’s growth of ad valorem revenues over the base year until
both the Agency and redevelopment area sunset on March 31, 2042. The budget also includes a
contribution from the Children’s Trust Fund in the amount of $1,824,080 and an estimated $57,127,599
carryover from prior years.

Delegation of Authority
This item does not delegate any authority to the County Mayor or County Mayor’s designee.

Track Record / Monitor
This item does not provide for contracting with any specific entity. The resolution approves the
Agency’s and the redevelopment area’s FY 2023-24 budget.
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Honorable Chairman Oliver G. Gilbert, Il
and Members, Board of County Commissioners
Page 2

Background
On January 20, 1981, the Board adopted Resolution No. R-39-81, which established the boundaries of

the redevelopment area and declared the redevelopment area to be slum or blighted. On December
21, 1982, the Board approved the establishment of the Agency by adopting the Agency’s community
redevelopment plan (plan), through Resolution No. R-1677-82, and the funding of the plan when it
enacted Ordinance No. 82-115, which created the Agency’s trust fund. The interlocal was approved by
the Board on March 31, 1983, requiring the Agency to submit an annual budget for County approval.
On July 21, 2009, the Board approved a finding of necessity which expanded the redevelopment area
and amended plan which extended the life of the Agency until March 31, 2030. On June 16, 2012, the
Board approved the issuance of up to $50,000,000 in debt for needed capital projects in the Agency’s
plan (Resolution No. R-516-12). Further, the Board adopted Resolution No. R-480-13, which amended
Resolution No. R-516-12 to allow the Agency to issue up to $60,000,000 in debt.

On July 7, 2022, the Board adopted Resolution No. R-654-22, which approved an amendment to the
Interlocal and waiver of several prior resolutions (Resolution Nos. R-1382-09; R-871-11; R-599-15 and
R-499-16). Most notably, the legislation approved an extension of life through March 31, 2042, wherein
the County will contribute 95 percent of the TIF to the trust fund through the life of the Agency and
waive the 1.5 percent administrative fee.

Fiscal Year 2023-24 Budget

On September 28, 2023, the Agency’s FY 2023-24 budget totaling $106,689,040 was adopted by the
Agency and City through Resolution CRA-R-23-0043 and Resolution R-23-0445, respectively
(Attachment A). The budget includes revenue sources of $18,002,317 in County TIF, $29,735,044 in
City TIF, carryover funds of $57,127,599 and a Children’s Trust contribution of $1,824,080.

The Agency’s administrative expenditure of $3,464,918 includes employee salaries and fringes, and
represent approximately 3 percent of total budgeted expenditures, satisfying the 20 percent cap for
administrative costs allowed by the interlocal. Pursuant to the interlocal, the County’s required 1.5
percent administrative fee for staff administrative support and oversight of $270,034 has been waived
and charged to the general fund.

Operating expenses total $100,543,491, which includes: $54,683,645 for Grants and Aids; $9,447,056
for a Gibson Park Interfund Transfer; $16,435,000 for land purchase; $10,707,299 for Global
Agreement Interfund Transfer; $4,508,000 for debt service payments; $1,919,230 for Professional and
Contractual Services; $1,824,080 for a Children’s Trust Interfund Transfer Contribution; and $1,019,181
for Construction in Progress.

The Agency’s projects are budgeted on a cash basis and are not started until all project funding is in
place. The budget also includes a reserve of $2,680,631.

All expenditures are detailed in Exhibit 1 to the resolution.

Attachments

Carladenise Edwards
Chief Administrative Officer
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Attachment A

City of Miami ,
City Hall
B . 3500 Pan American Drive
Legislation Miami, FL 33133
RGSO'UtiOh www.miamigov.com

Enactment Number: R-23-0445

File Number: 14519 Final Action Date:9/28/2023

A RESOLUTION OF THE MIAMI CITY COMMISSION, WITH ATTACHMENT(S),
ACCEPTING AND APPROVING THE 2024 ANNUAL BUDGET OF THE SOUTHEAST
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY ("SEOPW
CRA"), ATTACHED AND INCORPORATED AS EXHIBIT “A”, IN THE TOTAL AMOUNT
OF $106,689,040.00 FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2023,
AND ENDING SEPTEMBER 30, 2024.

WHEREAS, pursuant to Part |ll, Chapter 163, Florida Statutes, the Southeast
Overtown/Park West Community Redevelopment Agency ("SEOPW CRA") was created within
the boundary limits of the City of Miami (“City”) by action of Miami-Dade County (“County”) and
the City; and

WHEREAS, Article VI, paragraph 6.1(b) of the Interlocal Cooperation Agreement dated
March 1, 2000 between the City, the County, the SEOPW CRA, and the Omni Redevelopment
District Community Redevelopment Agency, as revised and amended, requires that the
SEOPW CRA submit its budget and related amendments, modifications, and alterations of
projects to the City Commission and to the Board of County Commissioners; and

WHEREAS, the Board of Commissioners of the SEOPW CRA adopted Resolution No.
CRA-R-23-0043 on September 28, 2023, approving the SEOPW CRA's General Operating and
Tax Increment Fund Budget (“‘Budget”), attached and incorporated as Exhibit “A,” for the Fiscal
Year commencing October 1, 2023, and ending September 30, 2024, in the total amount of
$106,689,040.00; and

WHEREAS, the SEOPW CRA requests the acceptance and approval of the SEOPW
CRA'’s Budget by the City Commission in the total amount of $106,689,040.00, attached and
incorporated as Exhibit “A,” for the Fiscal Year commencing October 1, 2023, and ending
September 30, 2024;

NOW, THEREFORE, BE [T RESOLVED BY THE COMMISSION OF THE CITY OF
MIAMI, FLORIDA:

Section 1. The recitals and findings contained in the Preamble to this Resolution are
approved by reference and incorporated as if fully set forth in this Section.

Section 2. The SEOPW CRA's Budget in the total amount of $106,689,040.00, attached
and incorporated as Exhibit “A,” for the Fiscal Year commencing October 1, 2023, and ending
September 30, 2024, is accepted and adopted.

Section 3. This Resolution shall become effective immediately upon its adoption and
sighature of the Mayor.’

! If the Mayor does not sign this Resolution, it shall become effective at the end of ten (10) calendar days
from the date it was passed and adopted. If the Mayor vetoes this Resolution, it shall become effective
immediately upon override of the veto by the City Commission.
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APPROVED AS TO FORM AND CORRECTNESS:
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Attachment A

Southeast Overtown/Park West

Community Redevelopment Agency

File Type: CRA Resolution
Enactment Number: CRA-R-23-0043

File Number: 14724 Final Action Date:9/28/2023

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE SOUTHEAST
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY (“SEOPW
CRA"), WITH ATTACHMENT(S), APPROVING AND ADOPTING THE PROPOSED
GENERAL OPERATING AND TAX INCREMENT FUND BUDGET OF THE SEOPW
CRA, ATTACHED AND INCORPORATED AS EXHIBIT “A”, IN THE AMOUNT OF ONE
HUNDRED SIX MILLION, SIX HUNDRED EIGHTY-NINE THOUSAND, FORTY
DOLLARS AND ZERO CENTS ($106,689,040.00) (“FUNDS"), FOR THE FISCAL
YEAR COMMENCING OCTOBER 1, 2023, AND ENDING SEPTEMBER 30, 2024 (“FY
2023-2024"); FURTHER AUTHORIZING THE DE-ALLOCATION OF FUNDS IN THE
AMOUNT OF ONE MILLION TWO HUNDRED SEVENTY SIX THOUSAND ONE
HUNDRED NINETY DOLLARS AND ZERO CENTS ($1,276,190.00), ATTACHED AND
INCORPORATED AS EXHIBIT “B” ATTACHED AND INCORPORATED HEREIN:
FURTHER APPROVING THE COMPENSATION OF THE EXECUTIVE DIRECTOR
FOR FY 2023-2024; DIRECTING THE EXECUTIVE DIRECTOR TO TRANSMIT A
COPY OF SAID BUDGET TO THE CITY OF MIAMI AND MIAMI-DADE COUNTY:
PROVIDING FOR INCORPORATION OF RECITALS AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Southeast Overtown/Park West Community Redevelopment Agency (“SEOPW
CRA”) is responsible for carrying out community redevelopment activities and projects within its
Redevelopment Area in accordance with the 2018 Southeast Overtown/Park West Redevelopment Plan
Update (the “Plan”); and

WHEREAS, as a prerequisite to carrying out redevelopment activities for the fiscal year
commencing October [, 2023, and ending September 30, 2024 (“FY 2023-2024”), it is required that the
SEOPW CRA's Board of Commissioners approve and adopt the annual General Operating and Tax
Increment Fund Budget (“Budget”), attached and incorporated as Exhibit “A”; and

WHEREAS, pursuant to Interlocal Agreements, a copy of the SEOPW CRA's budget is required
to be transmitted to the City of Miami and Miami-Dade County; and

WHEREAS, all the expenses included in the Budget are in accordance with state law, Interlocal
Agreements, and the Plan; and

WHEREAS, the Board of Commissioners finds that authorizing this Resolution would further the
SEOPW CRA redevelopment goals and objectives; and

WHEREAS, the Board of Commissioners wish to approve and adopt the SEOPW CRA's Budget
for FY 2023-2024 as set forth in Exhibit “A”, in the amount of $106,689,040.00;
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY OF
THE CITY OF MIAMI, FLORIDA:

Section 1. The recitals and findings contained in the Preamble to this Resolution are
adopted by reference and incorporated herein as if fully set forth in this Section.

Section 2. The Southeast Overtown/Park West Community Redevelopment Agency’s
General Operating and Tax Increment Fund Budget, in the amount of $106,689,040.00, for the fiscal year
commencing October 1, 2023, and ending September 30, 2024, as set forth in Exhibit “A”, is hereby
approved and adopted.

Section 3. The Board of Commissioners of the SEOPW CRA hereby approves the de-allocation
of funds in the amount of $1,276,190.00, as set forth in Exhibit “B”.

Section 4. The Board of Commissioners of the SEOPW CRA hereby approves the
compensation of the Executive Director effective in fiscal year 2023-2024.

Section 5. Sections of this Resolution may be renumbered or re-lettered and corrections of
typographical errors which do not affect the intent may be authorized by the Executive Director, or the
Executive Director’s designee, without need of public hearing, by filing a corrected copy of same with the
City of Miami City Clerk.

Section 6. The Executive Director is directed to transmit a copy of said budget to the City of
Miami and Miami-Dade County including any and all necessary documents, and all-in forms acceptable

to the General Counsel.

Section 7. This Resolution shall become effective immediately upon its adoption and
signature by the Mayor.

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

V,W Tepi-mBrown:-8tatt Counsel 972172023
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MEMORANDUM

(Revised)

TO: Honorable Chairman Oliver G. Gilbert, III DATE: March 5, 2024
and Members, Board of County Commissioners

FROM: (‘g gonzon-Keenan SUBJECT: Agenda Item No. 8(G)(3)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(G)(3)

Override

RESOLUTION NO. R-178-24

RESOLUTION APPROVING THE FISCAL YEAR 2023-24
BUDGET TOTALING $106,689,040.00 FOR THE SOUTHEAST
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT
AGENCY AND THE SOUTHEAST OVERTOWN/PARK WEST
COMMUNITY REDEVELOPMENT AREA
WHEREAS, the Interlocal Cooperation Agreement (“interlocal”) between Miami-Dade
County, Florida (“County”), the City of Miami (“City”), and the Southeast Overtown/Park West
Community Redevelopment Agency (“Agency”), and section 163.387, Florida Statutes, require
the Agency to transmit its adopted annual budget to this Board for approval; and
WHEREAS, on September 28, 2023, the Agency adopted Resolution No. CRA-R-23-
0043 approving the Agency’s fiscal year (“FY”) 2023-24 budget (“budget”); and
WHEREAS, on September 28, 2023, the City adopted Resolution No. R-23-0445
approving the budget; and
WHEREAS, the Agency and its counsel have determined that all expenditures associated
with the attached budget are allowable under the Agency’s community redevelopment plan, the
interlocal and chapter 163, part I11, Florida Statutes; and
WHEREAS, this Board desires to approve the Agency’s FY 2023-24 budget totaling
$106,689,040.00 for the Southeast Overtown/Park West Community Redevelopment Area; and
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:
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Agenda Item No. 8(G)(3)
Page No. 2

Section 1. The matters contained in the foregoing recitals and the accompanying
memorandum are incorporated in this resolution by reference.

Section 2. This Board approves the FY 2023-24 budget totaling $106,689,040.00 for
the Southeast Overtown/Park West Community Redevelopment Agency and the Southeast
Overtown/Park West Community Redevelopment Area, in substantially the form attached hereto
as Exhibit 1 and incorporated herein by reference.

The foregoing resolution was offered by Commissioner Kionne L. McGhee :
who moved its adoption. The motion was seconded by Commissioner Marleine Bastien
and upon being put to a vote, the vote was as follows:

Oliver G. Gilbert, Ill, Chairman aye
Anthony Rodriguez, Vice Chairman  aye

Marleine Bastien aye Juan Carlos Bermudez  aye
Kevin Marino Cabrera aye Sen. René Garcia aye
Roberto J. Gonzalez aye Keon Hardemon aye
Danielle Cohen Higgins  absent Eileen Higgins absent
Kionne L. McGhee aye Raquel A. Regalado aye
Micky Steinberg aye
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Agenda Item No. 8(G)(3)
Page No. 3

The Chairperson thereupon declared this resolution duly passed and adopted this 5" day of
March, 2024. This resolution shall become effective upon the earlier of (1) 10 days after the date
of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of

this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

::‘»;»:‘.640‘%% JUAN FERNANDEZ-BARQUIN, CLERK

o
K

¢

’o‘.....

Llrvd
.'.. * o

R TR

By: Basia Pruna
Deputy Clerk

Approved by County Attorney as W
to form and legal sufficiency.

Terrence A. Smith

MDCO011



l

¢L00dIN

B6S'LTT LSS Snuaady je1oads - Sulpud - aoueleg pund paYpny
250'9L6 VS SnusAsy 12193ds - (upny) SuluwiSsg - souereg pung
- LYSTST'CT - Snusray [B193ds MAOFS/(dxI-noY |e13ds) uonisod ysed
0v0'689'00T$ |£96'66T'98%  [prL'EviZ6s
TES08ITS ¥ZL'I06'ES
600'80070TS [£96'661 9€5_ | 020 9E5 885
8T6YIV'ES STLEINES STL'ETO'ES uReIadQ [eisuas) olul Jaisuel) |
TIRIA 3O AjD 01 J3JSUBIY
66T LOLOTS  |sLLTiL’ss  |sLL'Til’ss {1uswsa1dy [eQOID £00T) JuSWARY %GY/asundxy 1seaau]
000'805'+S 799°01SYS  |799°0TS VS SlustiAed 0IAIBS 3G90
TOL'0ET'Y9$  I8eL9T0'STS |St'6TSTISS SPIV pue Stuetn
Q66T SIS Prog JIAISS 2GI( UO 2URADY |
080°V78'TS R9Z'0V9'TS  [8ITOVITS pung 1SM4] USIp[I) Y1 03 anq
I81'610°TS 8OV6TLS Zv8'LETS dx3 paiejeyARpaY S0 B UORONAISUCD Bulpng
000'SEP'9TS £00000%TS 15§
Sd1jsIaqUIBIY SUORESHAN S%008
0EC'BI6TS [TOV'9LSTS 1€ CILTS 'Se0IURS |ENIPERUOY.
Pund snulAsy [E1dads - soamjpuadx3 suneisdo:
SaamIpusag
Ov0'689°90TS | STIS'TSE8YS | pvL'evr'26s 15301 SHUSASY
855 I8 TS JB30/ees Auadold - SnUSASY |2pads
URO] [2QUSY) pUeID JO 1US!
mN.vawlanm SSNUIAY JBYLQ-AU| ISSIBIU[ - INUSAIY B1dadS
LIEC008TS |6LECICILS [6LECIT IS SNUPA3Y JUSIR.HU| XBL AJuno) - BNUBASY [e1ads|
YYO'SEL'BLS |PS6'€8SOCS | ¥S6'E85'92S BNUSASY JuBWAU] Xe] AL - aNUdASY {BPSdS]
665 ZTTLSS EPTLSEIYS 329 J01ig LIC1] J2AOALIE]) - SNUSASY [e13ads
08028 TS {B6TIERTS  |BSTOVITS Pung 3snil UBJpJIY) - INUSASY [2Dads)|
30D [E3USY - SNUDASY [ePadg)|
1w3png 2] 333png
paxdopy uoafod paydopy
207 Ad £20Z A

193png aNuaAdy [e1adS $20¢ A4

AoussSy 1uawdojoAspay AUNWIIO)) 1S9NOIEd UMOMSAQ 1SEaUIN0S

L Haiyxg



County Category Cross Reference with CRA FY 2024 Budget

COUNTY CATEGORIES CRA BUDGET
2023 ESTIMATED FUND BALANCE $57,127,599
TiF REVENUES - CITY OF MIAMI $29,735,044
TIF REVENUES - MIAMI DADE COUNTY $18,002,317
2024 CHILDREN TRUST $1,824,080
TOTAL $106,689,040
OPERATING EXPENDITURES
Contractual Services $1,919,230Accounting and Audit $35,000
Professional Setvices - Legal $217,725
Professional Services - Other $645,263
Other Contractual Services $1,021,242
Total Contractual Services $1,919,230
Building Construction $1,019,181|Construction in Progress $1,019,181
Grants and Aids $64,130,701]Other Grants and Aids $54,683,645

Interfund Transfer/Gibson Park
(Grant to the City of
Miami)/SRTA/Police Visibility

$9,447,056

$64,130,701

45% Payment (2007 Global Agreement}) $10,707,299|Interfund Transfer /2024's Payment $10,707,299
{Global Agreement)
Due to the Children Trust Fund $1,824,080]!nterfund Transfer /2024's $1,824,080
Contribution to the Children Trust
Fund
Interfund Transfer
Debt Service Payment 54,508,000 Debt Service Payment $4’508'000
Land $16,435,000|Land $16,435,000
Administration $3,464,918Administration $3,464,918
Budget Reserve $2,680,632|Budget Reserve $2,680,632
$106,689,040 $106,689,040
Budget Surplus/(Deficit) $0

MRC013

$9,447,056

$10,707,299

$1,824,080

$21,978,435



REVENUES

CITY OF MIAMI « TAX INCREMENT (ORIGINAL BOUNDARIES) $26,078,661| $22,078,822 $2,999,729
MIAMI DADE COUNTY - TAX INCREMENT (ORIGINAL BOUNDARIES) $16,183,020| $13,608,719 $1,676,301
CITY OF MIAMI - TAX INCREMENT (EXPANDED BOUNDARIES) $1,796,2041  $1,665,969 $230,825
MIAMI DADE COUNTY - TAX INCREMENT (EXPANDED BOUNDARIES) $1,087,666 $957,828 $129,737|
CITY OF MIAMI - TAX INCREMENT (PARK WEST ADDITION) $2,860,100| $2,039,163 ($78,084)
MIAMI DADE COUNTY - TAX INCREMENT (PARK WEST ADDITION) $1,781,732]  $1,797,832 ($66,100),
Total 2024 TIF Rovenuo  $47,737,361 TNt R R

2023 ESTIMATED CONTRIBUTION FROM THE CHILDREN TRUST FUND $1,824,080] $1,640,268 $183,812
$57,127,699] $47,957, $9,170,466

2023 ESTIMATED FUND BALANCE

106,689,040}:

REDEVELORMENT EXPENDITURE! Ly e ]
PROFESSIONAL SERVIGES - LEGAL $217,726 $217,726

ACCOUNTING AND AUDIT $85,000 $36,000
PROFESSIONAL SERVICES - OTHER $646,263{ $1,618,197 ($872,034)
OTHER CONTRACTUAL SERVICES $1,021,242  "$991,391 $29,861
DEBT SERVICE PAYMENT $4,508,000f $4,610,626 ($2,625)
INTERFUND TRANSFER, $21,978,434| $20,197,346 $1,781,088
LAND $16,436,000( $14,000,000]  $2,436,000
CONSTRUCTION IN PROGRESS $1,019,181] $1,376,842 ($367,661)
OTHER GRANTS AND AlDS $54,683_ﬁj§ 342,676,179 | 1

M%E

FY 20238

$748,088
DT it

UDGET RESERVE
VENUEYSE E

TOTAL

| TOTAL REDEVELOPMENT EXRENDITURES I 08 g8
REGULAR SALARIES (18 staff members) $1,902,158] $1,692,606 $200,668
FICA TAXES $146,616 $129,484 $16,081
LIFE AND HEALTH INSURANCE $246,921 $246,021 ($0)
RETIREMENT CONTRIBUTION $387,177 $200,000 $187,177
FRINGE BENEFITS $60,800 $37,600 $13,300
OTHER CONTRACTUAL SERVICE $120,230 $120,230 $0
TRAVEL AND PER DIEM $46,000 $30,000 $15,000
UTILITY SERVICE $69,000 $69,000 $0
INSURANCE $170,638 $172,688 ($2,045)
OTHER CURRENT CHARGE $87,679 $88,392 $1,187
SUPPLIES $20,000 $12,000 $8,000
OPERATING SUPPLIES $10,000 $12,000 ($2,000)
SUBSCRIPTION MEMBERSHIP/ITRAINING $16,000 $15,000 $0
MACHINERY AND EQUIPMENT $3,000 $3,000 $0
ADVERTISING $46,000 $75,000 ($30,000)
RENTAL AND LEASES $79,000 $79,000 $0
POSTAGE $2,000 $2,000 $0
REPAIRIMAINTENANCE - OUTSIDE $2,000 $2,000 $0
INTERFUND TRANSFER $65,000

TOTALADMNIS VE: $3/464;918

Revenue Shottfall Reserve

FY 2024 Budget Reserve (Administration) $788,792

FY 2016 Carryover Fund Balance (Surplus) $240,000

FY 2017 Carryover Fund Balance (Surplus) $272,270

FY 2018 Carryover Fund Balance (Surplus) $321,766 $321,7566 $0
FY 2019 Carryover Fund Balance (Surplus) $309,727 $309,727 $0
FY 2022 Carryover Fund Balance (Surplus) $0 $0 $0)

$2 763,972

2024 TIF Revenue
2024 Adminlstrative Expenditures
% Administrative Exp / 2024 TIF Revenue

2024 Budget Resorve

Total 2024 Budget
% 2024 Budget Reserve / Total 2024 Budget

hﬂ[%%)()1zl

$0
$47,737,361

$3,464,918
7%

$2,680,632
$106,689,040
3%




Apprapriation Dato Funiding, Aagount
Dagoriptlon, and Rosolutlon Nupthor Alfaoatad Brponded,  Ramalning, Codg
1" [Interlooal Agresment botwoen | To contrlbute the amount notlo excaed $17.5MTo 8RTATor the proposad exionsion of tho rall sorviee lo $0,000,000(Intarfund Transfar
BEOPW CRA, Clty of Miaml  [Downtown Mlaml, CRA-R-16-0031 (July 27th, 2016).The Interloca) agreement will ba enforced when
and the South Florida notlog Is given that the Trl-Rall Downtown Link is substantlafy complele end operalional, and certeln
Reglonal Transportation patis of the Miami Central Stallon are substantlally complete end tho assossed taxablo value Is at leasl
Authority ("8RTA"). $160,000,000, Within 12 months of recslving said notloe, the Clty whil use commerclally reaschable

offorts to issue honds or procure an alternalive oredlt fachity to moe! Its obilyetion, Nevertheless, sald
projeol was expacted to be aompleted on or before March 81, 2017 and Is now four years past ihe
antioipatad starl date, Acoording te the Mlami-Dade County Olfles of the fitspector Genaral, there Is no
roasonablo targel date to expoot Tri-Rall Downtown Link servica lo be complelod and oporattonal at

2 |Z007's Global Agreomant 2024's payment ($10,707,208) to the texing auihorllies pertalning to the 2007's agreement exoculed In $10,707,269 | Interfund Transfer

Payment 2007, Counly's Share ($4,080,226)/Clty's Share ($6,669,073).

4 12024's G to the Int $1,0824,080] Interfund Transfor
Children Trust Fund

6 [Grant to the City of Mlaml for |Grant Agrsement $847,066Iniorfund Transfer
the construstion of the Glson
Park Project

8 |Enhanced Pellelng Services  |Enhanced pollelng sovices | Thursday, January 28, 2023 23-0003 $600,000 $0 $600,000 [inferfund Transfor $21,078,434

within the Radevelopment
Aren for flsoal year 2023~
2024, Thora aro carryover
funds tolallng $368,262
from tho previous award to
be addad fo this program.
Funds will be rolled over
Into FY 2020-2024

purauant lo resolution CRA
Re23:0031 L
T | e T T o % AN L RS DI N] WA PO PR RSN R
's Dobf Sorvice payment |Annual {ebt Bervice paymaent $4,608,0001Debt Sarvics Payment | $4,508,000

relating lo 2014 SEOPW Bond

Issuance,
8 [Parking lot improvements Parking lots owned by the |Monday, July 25, 2016 16-0033 $260,000] $24,406 $235,636! Conatruction In
ORA al 262 NW 10th 81, Progress
260 NW 10th St and 345
NW 10th St
9 [Twin Homes Affordable Alfordable housing projsct | Thuraday, March 7, 2019 18-0009 $760,000] $690,862 $63,118| Construation In
Housing Projsct looated at 1900 NW 2nd Progross
Cl, Mlaml iFL
10{Quadplex Affordablo Housing [Affordable housng projact | Thursday, June 27, 201¢ 19-0018 $1,600,000] §$1,179.472 $420,628|Gonstrutlon In
Projeot locatad ot 244 NW 16ih 81, Progross
Mlarat FL.
11]{Lawson Edward Thomns 40 Years recortification Thursday, Ootober 27, 2022 22:0044 $300,000 $0 $300,000|Gonstruction In $1,019,161
Progross
12[8oleste - Incentlve TIF's 2024's estimatod ennual payment (65% of TIF generatod) to the Solesta Project relaling lo tho TiF $723,770|Other Grant and Alds
Payment Agreamant, (FY 2023 - $316,142/ FY 2024 - $407,636,12), .
13 [Mlami World Center « 2024's estimaled annual payment (87% of TIF gonerated) lo the Mlaml| Waild Cenler relating to the TIF $6,410,080|Other Grant and Alds
Incontlve TIF's Paymeont Agrosmont.
14 | Town Park Plaza North Project| To underwilte costs with | Several Dales $22,633,030] $20,026,310|  -$1,304,006 [Oihor Grant and Alds
tho complotion of the 13:0088
rohabliitation of 169 14-0002
aflordabla houslng units. 18-0042
Town Park Plaza Norli Projeol [Addlonal funding for the [ Thursday, April 16, 2021 21-0001 $6,000,000(  §4,310,137 $609,863 |Other Grant and Alds
complotion of the
affordable housing
rehabilitation project,
16 [ Town Park Plaza Nosth Project|Dlrective mandaled by the | Thursday, Aprll 16, 2021 21-001 $160,000 $26,000 $126,000{ Other Grant and Alds
SEOPW GRA Board,
Funding Is avallable to the
Tawn Park Plaza North's
Assoolatton for an audit
upon raquest,
16 | Town Park Plaza South To undorwilte costs with | Thuisday, Aprll 16, 2021 16-0026 $17,060,360] $17,089,383 $6,960 | Other Grant and Alds
Project the completlon of the 19-0037
rehabliitatlon of 116 16-0048
{aftordabie houslng tinits., 20-0000
21-0002
17 Town Park Plaza Village No, 1 | To underwrite costs with | Thureday, June 27, 2019 190022 $18,000,000( $11,967.408|  $6,042,612|Cther Grant and Alds
the completlon of the
rehablitation of 147
affordable housing unhis,
18 |Grant to Harlem Square LLG  |For the construotlon of Monday, Qecomber 28, 2014 14-007¢ $4,260,000 $431,807 $616,193[Other Grant and Alds

"“Harlem Square", a super
olubiloungo, looated at 173
NW 11th 8L Mlam), FL

19 | Grant for constructlon of For the ¢onstruation of Thursday, March 28, 2018 48-0014 $976,000 $0 $076,000 |Other Grant and Aids
"Harlem Square” “Harlem Square", a super
olub/iounge, looalad at 173
NW 11th 81, Mlam), FL
20| Grant to 241 NW 17ih SULLG |For the renovation and | Friday, May 22, 2020 200008 $400,000 $306,914 $94,086 |Olhor Grant and Alds
rehabifltation of 241 NW
17h 8t
21 [Gramt to 241 NW 17ih 8t LLG | For tha renovatlon and | Thucsday, May 26, 2023 23.0028 $660,000 $0) $660,000 |Other Grant and Alds
Additlonal Funds tohabilitation of 241 NW
171h St
2211016 Apariment Rental LLG  [For {ho rehabilliation of Thursday, July 27, 2023 28-0033 $1,800,000 $0| 1,800,000 Other Grani and Alds
1818 NW 2nd Court,
Miarmi FL 33136,
23 |Grant to Paoples Drug Store  [For the rehabliitation of Thursday, Aprll 28, 2022 22.0014 $40,000 $27,026 $12,076 |Other Grant and Alds
Ine. "Poaple’s Bar-B-Que" a fulf
sorvice barb-que
restaurant located at 380
NW 8ih Strast, Miami, FL
33136,
24 | Ten-yoar loasa agreement Lease agreement for 7,000 { Thursday, Aprll 18, 2021 21-0006 $1,043,000 $736,849 $307,146Other Grant and Alds
between the SEOPW CRA and|square fas! of relall and /
Lyrlo Devalog LG and for spaca at

Noxxen Lyrlo, LLG TA Latga  fLyrle Polnt, localed at 101
Vista Companies {ncluding  [NW Bth Street, Mlam),
rent for FY 2026-$287,062.00) | Florlda.

MD%O15
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[Poinolana Village
o,

Elovator modormlzation,

Ino.

oxterlor bullding palnting to
Polnclana located at 201
and 200 NW ?lh 8troet,
Mlaml, Florida,

Thutsday, May 26, 2023

23:0026

$600,000

$0

$600,000

N

Lyrlo Polnt { tha "Project”)

For the cosls of the bulldou

Thursday, Aprl 16, 2021

21-0008

$700,000

$568,609

~$103,808

83

N

2

Lo Chisn Gourmet

For the costs of the bulldou

Thursday, March 8, 2023

23-0000

$16,000

$0

$16,000

26 |BAME Development

Corporation

For the osts of repalr to
apartment bulldlng located
at 269 NW oih Stroot,

Thursday, Aprli 27, 2023

23.0018

$67,444

§0

$87,444

20 |Bethvol AME Chureh, lno.

For Tho oosts of repalr to
apartment building looated
at 246 NW 8th Street,

Thursday, May 26, 2023

23-0024

$130,227

$0

$139,227

@

Lytlo Polnt { the "Project’)

Englnesring services for
the SBEOPW CRA%
bulldout of Its leased space
at Lyrle Polnt,

Thursday, July 22, 2021

21-0025

$60,000

$39,600

$10,600

«

Dreamers Breaklng Barrlers,
LLC / Funding fn the amount
of $100,000.00 derlves ftom
the City of Mlaml - Grants
Dopartment

To underwrite coste
assoolated wilh the
opaeratlon of the All Star
Detalllng 8orvioos tralning
and second-chancs pliot
program Jocuted at 1490
NW 3rd Avanue, Mlami, FL

Monday, December 14, 2020

20-0030

$160,000

$146,248

$1,767

<«

Dreamers Breaking Barrlors,
Lo

To underwilto cosls
assoolated wilh the
oporatlon of the All Star
Detalling Services training
and second-chance pitot
program looated at 1480
NW 3rd Avenue, Mlamj, FL

Thursday, April 28, 2022

22-0013

$76,000

o

Droamers Breaklng Barrlors,
c

To undorwrlta costs
assoclaled wilh the
operation of the All 8tar
Detalling Services lralnlng
and second-chance pHiol
pragram located at 1490
NW 3sd Avenuie, Miami, FL.

Thursday, May 26, 2078

23-0019

$25,000

$70,866

$4,135

$24,398

$806

e

Oreamers Braaking Bairlors,

To undorwrlto costs
agsoolaled with the
operation of the All 8tar
Detalling Services tralnlng
and second-chanoa pllol
pragram located at 1490
NW 3rd Avenue, Mlami, FL

Thursday, July 27, 2023

23-0039

$76,000

$0

$76,000

Human Resourcos of Miaml,
In¢. / Funding for two (2)
years,

To underwrlta costs
assoclated with the
contlnued operallon of the
Overtown Beautllieation
Toam

Thursday, July 22, 2021

21-0021
220003

$675,600

$864,440

$41,081

2|

Community Work Tralning
Program, Ino

To undorwrito costs
assoclated with the
oparation and
management of the
Oveitown Employment
Assistance Center.

Thursday, June 23, 2022

22.0027

$300,000

$130,470

$60,830

|

Community Work Tralning
Program, Ine

To Underwrite costs
lated with the

operation and
lmanagement of the
Overtown Employmont
Asslstance Cenler,

Thursday, July 27, 2023

28-0039

$220,000

0

»

[~ §320,000

Other Grant and Alds

Other Grant and Alds
Other Gran and Alds

Other Granl and Alds

Other @rant and Alds

Othor Grant end Atds

o)

Quited for Sucoess, tho /
Fundlng Is for lwo {2) years,

femploymont support

Tralnlng and other

sorvices for Job seokers
from tho radevelopment
area,

Thursday, July 22, 2021

21-0020

$300,000

§315,600

$67,410

@

8uited for Buccess, Ino

Tratning and other
employment support
sorvicas for job seskers
fram the redevelopment
area.

Thursday, July 27, 2023

23-0030

$100,000

|

Hospltality Employeas
Advancement & Tralning, Ine.
(HEAT")

Hosplallty and Cullnary
Arts tralning program
$160K-2022/$200K€-2023

Thursday, Aptll 28, 2022

22.0011

$360,000

30

$190,000

$126,814

$223,168

2

Hospltafily Employses
Advanosment & Tralning, o,
{HEAT")

Hosplality and Gullnary
Arts lralnlng program

Thursday, July 27, 2023

23-0039

$200,000

30

$200,000

o

QGrant 1o Transltlon, Ine.

To underwrito costs
assaolated with providing
workforea readiness
tralning and job placement

Thursday, Aprll 28, 2022

22:0017

$200,000

$121,000

$76,601

a

Qrant to Transhion, Ino,

To undorwito costs
assoolaled with providing
workforca readiness
training and Job placoment

Thursday, March 9, 2023

23-0008

$202,080

$102,081

$160,070

S

Qrant to Transition, e,

To underwilta costs
assoolated with providing
workforoa readiness

{raining end job plasoment

Thursday, July 27, 2023

28-003¢

$437,613

$0

$437,613

5
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45 Gl Powar Rooks, ho To asslst with providing a [ Thwraday, May 26, 2023 23-0020 $74,202 $0 $74,202|Othor Grant and Alds
salo space for 30 at-
promlac fomales,
48161 Power Rooks, no To assist with providing o | Thursday, July 27,2023 23-0038 $116,000 $0 $116,000 | Other Gronl and Afds
sofe space for 30 at«
promlso fomates,
47 [Ghl Power Rooks, Inc/Mama [ Te support the Thursday, May 26, 2023 23-0021 $5,000,000! $0 $6,000,000 [Other Grant and Alds
Haitle's House dovelopmont of Mama
48 | Liborty Cily Community To underwrite costs Thursday, May 25, 2023 23:0022 $60,000 $0 $60,000|Other Grant and Alds
Revitafization Trust asgoolatod with the Youth
Employment Program.
49 [LIbarly Clly Community To undenwrite costs Thursday, July 27, 2023 23-003 $60,000 $0 $60,000{Other Grant and Alds
Revitallzation Trust assoclatod with tho Youth
Employment Program,
60 {Ovorlown Youlh Conter, Iac. | To underwrlte coste Thureday, May 26, 2023 230023 $62,817 $0 $62,817[Othor Grant and Alds
assoclaled with the Youth
Internshlp Program,
61 [Overtown Youth Center, Ino. | To underwrile cosls Thursday, July 27, 2023 23.0038 $196,403 $0 $198,403 [Other Granl and Alds
agsoolated with the Youth
Intetnshlp Program.,
62 [Urgent To undorwrlte sosts Thursday, July 27, 2023 23-0030 $204,376 $0 $204,376{ Cther Grant and Afds
assoolatod with the Youth
Internship Program.
63 |Fagade and Beautlliontion Program outsoutreed and | Thursday, July 27, 2023 23.0032 $1,300,000 $01  $1,300,000|Other Grant and Alds
Trainlng Program mahaged by FIU
Univorslty,
64 [Grant to Mlami Dade Collega |For the operation of the  [Thursday, Juns 23, 2022 22:0026 $226,000 $0 $226,000|Other Grant and Alds
for Hoapitallty Institule hospltality Institute In £Y
2022-2023, This
sommifment is for four (4)
yaars.
66 {Grant to Mlami Dade College |For the operation of the Thursday, July 27, 2023 23-0006 $226,000 $0 $226,000(Other Grant and Alds
for Hoapltality Inslitute hosplielity Instifute in FY
2023.2024, This
commitment |5 for four (4)
yoars,
68 | Professlonal Services Compllanse Monltoring Menday, June 29, 2016 16-0024 $460,000 $445,040 54,960|Other Grant and Alds
Agreament with Harold A, Gonlraot / Doveloper will
Johnson Consultlng - Mlaml  |relmburse the SEOPW
World Centor CRA for thls expendlture,
87|C: Ity A Comp lloring  [Per ap 1 Doveloper will NIA $160,000 $76,000 $76,000(Othor Granl and Alda
Gonstruollon Serviess, LLC  |Contracl entered lnto relmburse the SEOPW CRA for
August 1st, 2021-Block 66 |thls exponditure,
68 |Grant to Black Archives To undarwrlie costs Tuesday, September 11, 2018 | 18.0043 $3,100,000{  $2,420,707 $670,203(Othar Grant and Alds
History and Research assoolatod with the 22-0012
Foundatlon of South Florida, |continued aperation and
Ino. programming of the Lyrlo
Thealer, On 4/20/2022, &
tenowal In the amount of
$2.8M was approved
($700K per year),
89 [Grant to Black Archives Seourlly Upgrades Thursday, Septomber 22, 2022] 22.003¢ $21,047] $0 $21,047 [ Other Grant and Aids
History and Rasoarch
Foundatlon of South Florlda,
60 {Clly of Mlami - Blaok Pollos  [Dally Operation of the Thureday, Seplombor 22, 2022 | 220030 $276,000) $68,869 $208,111|Othor Granl and Alds
Preolnot Black Poltea Precinet
81 [Granl to Florlda Flim House, |To undenwrile costs Monday, November 16, 2020 20-0028 $168,200 $164,787 $3,413{Other Granl and Alds
wssoclated with the
operatlon of tho 1sf Tako
Youlh Program
62 |Grant to Florlda Film Houss | To underwilte cosls Thursday, July 28, 2022 22:0029 $100,000 §76,281 $24,718| Othar Grant and Alds
Internalonal, Ine assoolated with the
oparation of the 1st Take
‘Youth Progrem
63 {Grant to Florlda Flim House  {To undarwrile costs Thursday, July 26, 2022 22-0030 $26,000 $23,206 $4,706| Othor Grant and Alds
[ntornational, LL.C assoclatod with the
produation of the 2022
Urban Film Festlval
B84 {Granl to Flotida Filnm House | To undeiwille costs Thuisday, July 27, 2023 23-0087 $26,000 $0 $26,000{Other Grant and Alds
{infornational, LLC ansoclated with the
produotion of the 2023
Uthan Flim Festival
66 [Grant ~ Miam] Museum of Grant Contribuiton Thursday, July 28, 2022 22.0032 $60,000 $43,000 $7,000{Other Grant and Alds
Gontemporary Art of the
Alflcan Dlaspora
66 {Gran! - Miami Museum of Grant Conlelbutton Thursday, July 27, 2023 230037 $136,000 $0 $136,900{Other Grant and Alds
Contermporary Art of lhe
Afrloan Dlaspora
87 | Breath of Lifa Minlstry of tho  |Grant Contrlbution Thursday, July 27, 2023 23.0038 $02,165 30 $02,166Othor Grant and Alds

Arls, fne.

b
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Projeots to bo funded In the fulure.

Town Park Villaga (Ponding to he complatod )

Town Park North (Additional
Lyrlo Point Additlonal

Quad Plox Additional

Mise, A/E Sorvicos

Greater Bathol grant requost

funes to complete)

Gibson Park Clty grant flold replacament

1639 NW 3" Ave

Potential grant 216 NW 18 Terr,

Miso, Appralsal/Survoys

Purehase of People's Restaurant

Thomas Bldg. Plaza
Total

Long lerm future

Improvements

1611 NW 3 Ave 24.unit apariments

To be datermined
Te be dotermined
$600,000
$160,000
$200,000
$600,000
$1,600,000
$1,600,000
$600,000
$30,000
$3,000,000
$60,000

— 7,330,000

$12,000,000

MD7CO18

66 [Norwood Consulting Ino. To underwilte oosls Menday, November 16, 2020 200023 $126,000 $113,314 $11,668]Other Grant and Alds
assoolated with producing
culturel pregramming and
arl oxhibltions at the
Historio Ward Roomling
Lt
69 {Nomwood Consulling Ino, ¢ To Underwrite cosls Thursday, October 27, 2022 210023 $800,000 $63,831 $646,1W01her Grant and Alds
Fuading covers for lwe (2) assoolated with produoing 22-0045
yoars $300,000 oaoh year, oultural programming and
atl exhibilons at the
Historlo Ward Rooming
70 | EyeurbanTV.com To Undorwrite costs Thursday, June 23, 2022 22-0023 $63,000 $60,670 $2,330|Other Grant and Aldg
assoclated with the
produotion of & medla
community Inlrnot
broadoasting station.
1| EyeurbanTV.com To underwrlto costs Thursday, July 27, 2023 23.0039 $08,000 $0 $06,000|Other Grant and Akis
assoolalad with the
production of a madta
eommunily internet
broadoasling station,
72 [New Washlagton Helghts To underwrile costs Monday, December 14, 2020 20-0038 $160,000 $147,680 $2,330[Other Gran! and Alds
G O wilth \he
Conference, Ino. produstion and operation
of "Folk Life Feldays" In the
redevelopment aren.
73 |New Washington Holghts To underwrite oosts Monday, Feliruary 7, 2022 2240004 $190,000 $213,668 +$23,668 | Other Grant and Aldg
[ Daovek t lated with the
Conferencs, Inc. production and operation
of "Folk Lifo Fridays” In the
todovelopment aren,
74 [New Washington Helghts To underwrlte costs Thursday, March 9, 2023 23-0007 $2067,000 $71,645 $216,466  Other Gran! and Alds
[ Deval latod with the
Conforanco, e, produstion and aperation
af "Folk Life Fridays” In tha
rodovolopment area.
76 fBrandano Display, Ine, To underwrlte cosis Thursday, April 18, 2021 21.0007 $98,406 §72,31 $24,124| Other Grant and Alds
assoolated with installing
and mainteining "treo
(lghting” within tho Mistorie
Ovartown culture and
Entertainment Distriol
76 |Overlawn Optlmlst Club-after |Aftor-school program Monday, February 7, 2022 22:0001 $200,000 $50,000 $150,000( Other Grant and Alds
school program
77 {Overlown Optlmist Club-aiter [Affor-school program Thursday, July 27, 2023 28-0038 $200,000 50 $200,000| Olhor Grant and Alds
sehool program
70 Green Haven Project \Educatlonal workshops [ Thureday, November 17,2022 | 22.0050 $160,000] $0 $160,000(Other Grant and Alda
end programmatlo
79 |Urgent Ino To support 8 one-year Thursday, November 17, 2022 [  22.0053 $100,000 $0 $100,000Olher Grant and Aldg
perlod for the Janvaiy
2023-December 2023
Summer Youth Program
80 |Cohen Teniple Chursh of God (Provido financlal Iteracy | Thursday, November 17, 2022 | 22-0061 $12722 $0 $12,722{Otiver Grant and Alds
in Chrlst [no. to support the | workshops and worklorce
braath of life roadiness
81 |Cohon Temple Church of God [Repalrs and Jmp Thursday, N 17,2022 | 22-0052 $117,907 $31,601 $686,306}Othor Grant and Alds
in Chrlst ino. to the proparly looated at
1747 NW 3rd Avenue.
62 Rontal Funds were g | Thursday, July 26, 3022 22:0083 | §1,000,000)  $4,600,00 $0Other Grant and Alds
Program Into & Reglon's Bank
Acoount. To date the
ramalnlng balance In the
Roglon's ascounl Is
954,404 74 S
93 |Camillus Houss, Ino For the-Mlam] Sheller Thureday, Maroh 9, 2023 23-0004 $260,000 30 $260,000|Olher Grant and Alds
Program whioh will provide
bots and asslslance to
[homeless individuals,
84 |Overtown Signage Funds dorlvas from 8L Monday, Ootober 30, 2017 17.0064 §120,000 $67,818 $32,182| Othor Granl and Alds
John's 2nd Amendment
Agraomant
88 [Sottlemant FOOT {8etitameni Amount $2,081,332| Othor Gran! and Alds
66 [Avallablo TIF Revenue Funds [Déobligating Funds $1,276,190| Othor Granl and Alds
|87 | 7034’ Availeble TiF Revenue |Unrasirioted funds for Other Grants and Alde. $21,208,649|Other Grant and Alds
Funds
86 [2023's Avallable Tt Revenus [Unrostriated funds tor Other Grants and Alds, $005,614|Other Grant and Alds | $64,603,845
Funds
p — FE RIS CABTNRMINS; s MMM N G W I N ARSI £ IO S RAN AN SRS N RSN SOl MY T 5
88 |Purchase of Propertles Propartiés owned by Thursday, May 26, 2023 23-0029- [ $3,036,000,00) $0.00{  $3,836,000|Purchase of Land
8t.John Instilutionat $2.6M
Misslonary Baplist Churoh, 23-0040-
Ine. $1.436M
00 |Avallable Funds for Land Deslgnated funds $12,600,000| Purchase of Land $18,485,000
Purchase
91 lalized Legal Services Unrasirictad funds $217,726(F Ser-Legal $217,726
92 ing and Audit 2023' External Audlt | $36,000) Acoounting and Audit $36,000
93 |Othor [ 8orvices U funds $645,263| Profasslonal Ser- $645,203
04 |Ottier C: | 8orvioes  [Unrostricted funds $1,024,242| Other C Bor | $1,021,242
Total Funds Allooated 00,645,40 $iteazdnn.



Adminlstrative Budget

o
Exe
1st, 2023,

Other Staff Positlons (13}
Regular Salaries

itlon

Fica taxes

Available funds for Health/Dental/Vision/Life/STD and LTD
Insurance
Life and Health Insurance

Avallable funds for Retirement Banefits
Retirement Contribution

Car Allowance
Avallable funds for Car Allowance

Cell Phone Allowance
Avallable funds for Cell Phone Allowances
Fringe Benefits

Avallable funds Other Contractual Services (Adminlstratlon)
Other Contractual Services

To Include cost for travel out of the city for conferences and
Teavel and Per Dlem

Black Police Pracinct
Available Funds for FPL, Water and Elevator Service

cutlve Staff Positions (5)-Exacutive Director's Salary - $253,363.73 effective October

$966,400

$935,758

1,902,158

$145,515

$145,515

$245,921

$245,921

$887,177
5387,177

$25,000

$25,800
$50,800

$120,230
$120,230

$45,000
845,000

$24,000

Ovartown Performing Arts Center

Avallable Funds for FPL, Gas, Internet, Water and Elevator Service

Contingency
Utllity Service

Auto Insurance (Onae (1) Naw Vehicles)
Property Insurance/General/Liabllity Insurance
Workers Compensation (Estimate)

Insurance

To include the cost of food associated to CRA Board
Meatings/Ribbon Cutting Ceremonies.

To Include the cost of fuel,

To Include the cost of misceltaneous supplies,
2024 Property Taxes Shopping Center

Other Current Charges

To Include supplles necessary for use In the operation of an office,
Supplies

To Include other supplles not office related. Ex. Misc. Project
Construction and Site Slgnage

Operating Supplies

To Includa the cost of books, duas, memberships to organlzations
and Emall marketing, Mlcrosoft license, Westlaw, Bar Dues,
Continuing Education and Florlda Redevelopment Assoclation
among others,

Subscription Membership/Training

To include the cost of office furniture
Machinery and Equipment

MDBCO19

$30,000

$15,000
$69,000

$6,913
$160,000
$3,625
$170,538

$20,000

$3,000

$61,579

$87,579

$20,000

$20,000
$10,000

$10,000

$15,000

315,000

$3,000

33,000




To include the expenses of placing advertisements in the
newspapers or other publications. Ex, Board meetings
Advertisements, RFPs and RFQs,

Advertising

Konica Minolta Copler

Sharp Copler

Office Grant Lease 36K (Lyric Theater)
Rental and Leasas

To include the cost of stamps or other related ltem. Distribution
Postage

To include the cost assoclatad to any office/truck repalr,
Repalr / Maintenance - Outside

To include transfer of funds to the City of Mlami Office of the City
Clerk for services to be rendered as Clerk of the Board,

Interfund Transfer

Total 2024 Proposed Budget - Recurrent Expenditures
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$3,464,918






