
MEMORANDUM
Agenda Item No. 8(G)(2) 

TO: Honorable Chairman Oliver G. Gilbert, III  DATE: February 21, 2024 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving the 
County Attorney amended Fiscal Year 2021-2022 

budget and the Fiscal Year 2022-
2023 budget for the Opa-Locka 
Community Redevelopment 
Agency and the Opa-Locka 
Community Redevelopment Area 
totaling $3,064,562.00 and 
$4,182,586.00, respectively 

The accompanying resolution was prepared by the Office of Management and Budget and placed 
on the agenda at the request of Prime Sponsor Chairman Oliver G. Gilbert, III and Co-Sponsor 
Commissioner Marleine Bastien.. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 
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CLERK OF THE BOARD 

OF COUNTY COMMISSIONERS 
MIAMI-DADE COUNTY, FLORIDA



Executive Summary
As required by Section 163.387, Florida Statutes and the Interlocal Cooperation Agreement (interlocal) between
Miami-Dade County (County), the City of Opa-Locka (City) and the Opa-Locka Community Redevelopment Agency 
(Agency), the Board of County Commissioners (Board), as the governing body of all community redevelopment 
agencies in the County, is required to approve annual budgets of such community redevelopment agencies, and any 
amendments to the budgets. This item seeks approval of the fiscal year (FY) 2021-22 amended budget of $3,064,562 
and FY 2022-23 budget of $4,182,586 for the Agency and the Opa-Locka Community Redevelopment Area 
(redevelopment area).

Recommendation
It is recommended the Board adopt the attached resolution approving the Agency’s FY 2021-22 amended budget of 
$3,064,562 and FY 2022-23 budget of $4,182,586 for the redevelopment area. The Board must approve the Agency’s 
budget as required by Section 163.387, Florida Statutes and the interlocal.  Additionally, Section 163.387, Florida 
Statutes, which was amended after the execution of the interlocal, requires a community redevelopment agency 
created by a municipality to submit its annual budgets and amended budgets to the Board within 10 days after the 
adoption of such budget or amended budget.

Scope 
The area lies within County Commission Districts 1 and 2, represented by Chairman Oliver G. Gilbert, III and 
Commissioner Marleine Bastien, respectively. Most of the redevelopment area lies within County Commission District 
1.

Fiscal Impact / Funding Source 
The Agency’s revenue source is tax increment financing (TIF), which is generated through the incremental growth of 
ad valorem revenues beyond an established base year, as defined in Section 163.387, Florida Statutes.  For FY 2021-
22, the County TIF payment into the Agency’s redevelopment trust fund is $419,193, and the City’s TIF payment into 
the trust fund is $884,270. For FY 2022-23, the County TIF payment into the Agency’s redevelopment trust fund is 
$562,525 and the City’s TIF payment into the trust fund is $1,154,464. As required by the interlocal, the County will 
continue to make annual payments to the Agency and the redevelopment area based on each respective year’s 
growth of ad valorem revenues over the base year through 2033, when the Agency and the redevelopment area will 
sunset. 

Delegation of Authority
This item does not delegate any authority to the County Mayor or County Mayor’s designee.

Track Record / Monitor
This item does not provide for contracting with any specific entity. The resolution approves the Agency’s FY 2021-22
amended budget and FY 2022-23 budget.

Background
On October 1, 2013, the Board adopted Resolution No. R-795-13, which approved the creation of the Agency, adopted 
the Agency’s plan and approved the interlocal agreement between the County, the City and the Agency. The Board 
funded the plan when it adopted Ordinance No. 13-94, which established the Agency’s trust fund. The interlocal, which 
was executed on December 4, 2013, requires the Agency to submit its annual budget for review and approval by the 
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To:
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Subject: Opa-Locka Community Redevelopment Agency’s FY 2021-22 Amended Budget and FY 2022-23
Budgets
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Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 

Daniella Levine Cava 
Mayor 
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Board.  The City, which is under State oversight, experienced staff turnover and has been completing multi-year 
audits, hence delaying approval of the Agency’s FY 2021-22 and FY 2022-23 budgets.   

FY 2021-22 Amended Budget 
The Agency’s FY 2021-2022 budget, in the amount of $3,064,562, was initially approved by the Agency and 
transmitted to the County for review, as required by the interlocal agreement between the Agency and the County. 
After initial review of the submitted budget, County staff advised the Agency to amend its adopted FY 2021-22 budget 
to correct discrepancies. On January 11, 2022, the Agency adopted the FY 2021-22 amended budget through 
Resolution No. 2022-01, and the City on October 5, 2022, adopted the budget through Ordinance No. 2022-18. Both 
resolutions are attached to this memorandum and are incorporated herein by reference (Attachment A). 

The FY 2021-2022 budget includes $419,193 in County TIF, $884,270 in City TIF, $1,751,099 in carryover from the 
previous year and $10,000 in miscellaneous revenue.  Administrative expenditures total $152,096 and includes: 
$25,000 for accounting & audits; $7,500 for advertising & legal notices; $6,288 for the County’s 1.5% administrative 
fee; $5,000 for local travel and $108,308 for other administrative expenses.  

Operating and capital project expenditures total $2,734,209 and include: development assistance ($1,000,000); 
capital and infrastructure grants ($585,000); commercial grants to support businesses with stability and growth 
($245,000); homeownership and rental assistance ($200,000);  professional services ($175,000); employee salary & 
fringes ($161,610); apprenticeship training for residents ($100,000); housing initiatives in the City Center, Magnolia 
North and Magnolia Gardens ($100,000); marketing/promotion ($100,000); legal services ($24,000); art-in-public 
places ($20,000); farmers market ($10,000); out-of-town travel ($5,000); conferences & meetings ($5,000); and 
printing & binding ($3,599). 

The budget also includes a reserve of $178,257.  All expenditures are detailed in Exhibit 1 to the resolution. 

FY 2022-23 Budget 
On September 20, 2022, through Resolution No. 2022-16, the Agency approved FY 2022-23 budget of $4,182,586. 
The City adopted the Agency’s budget through Ordinance No. 2022-19 on October 26, 2022. Both resolutions are 
attached to this memorandum and are incorporated herein by reference (Attachment B). 

The FY 2022-23 budget includes $562,525 in County TIF; $1,154,464 in City TIF; $2,441,597 in carryover from the 
previous year and $24,000 in miscellaneous revenue.  Administrative expenditures total $163,925 and includes: 
$24,000 for accounting & audits; $7,500 for advertising & legal notices; $8,438 for the County’s 1.5% administrative 
fee; $1,000 for local travel and $122,987 for other administrative expenses.  

Operating and capital project expenditures total $3,968,661 and include: development assistance ($1,600,000); 
capital and infrastructure grants ($649,007); commercial grants to support businesses with stability and growth 
($400,000); homeownership and rental assistance ($240,000); professional services ($175,000);  employee salary & 
fringes ($153,379); apprenticeship training for residents ($150,000); other contracted services, including demolition 
services ($302,000); housing initiatives in the City Center, Magnolia North and Magnolia Gardens ($100,000); 
marketing/promotion ($50,000); legal services/court costs ($35,000); art-in-public places ($50,000); farmers market 
($20,000); community policing ($20,000); out-of-town travel ($11,675);  conferences & meetings ($5,100); 
memberships ($5,000); and printing & binding ($2,500).  

The budget also includes a reserve of $50,000.  All expenditures are detailed in Exhibit 2 to the resolution. 

Attachments 

______________________ 
Carladenise Edwards 
Chief Administrative Officer 
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Approved       Mayor Agenda Item No. 8(G)(2)
2-21-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING THE AMENDED FISCAL YEAR 

2021-2022 BUDGET AND THE FISCAL YEAR 2022-2023 

BUDGET FOR THE OPA-LOCKA COMMUNITY 

REDEVELOPMENT AGENCY AND THE OPA-LOCKA 

COMMUNITY REDEVELOPMENT AREA TOTALING 

$3,064,562.00 AND $4,182,586.00, RESPECTIVELY 

WHEREAS, the Interlocal Cooperation Agreement (“interlocal”) between Miami-Dade 

County, Florida (“County”), the City of Opa-Locka (“City”), and the Opa-Locka Community 

Redevelopment Agency (“Agency”) and section 163.387, Florida Statutes, require the Agency 

transmit its adopted annual budget to this Board for approval; and 

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. The matters contained in the foregoing recitals and the accompanying 

memorandum are incorporated in this resolution by reference. 

Section 2. This Board approves the FY 2021-22 amended budget totaling 

$3,064,562.00 for the Opa-Locka Community Redevelopment Agency and the Opa-Locka 

Community Redevelopment Area, in substantially the form attached hereto as Exhibit 1 and 

incorporated herein.  

 Section 3. This Board approves the FY 2022-23 budget totaling $4,182,586.00 for the 

Opa-Locka Community Redevelopment Agency and the Opa-Locka Community Redevelopment 

Area, in substantially the form attached hereto as Exhibit 2 and incorporated herein.  
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 21st day

of February, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

         Deputy Clerk 

_______ 

Approved by County Attorney as 

to form and legal sufficiency.  

Shannon D. Summerset-Williams

MDC028

Juan Carlos Bermudez

Marleine Bastien 

aye
aye

aye
aye
aye
absent
absent
aye

aye
absent
aye
absent
aye

Basia Pruna



Account Name Budget Comment

City Tax Increment Revenue 884,270 City TIF payment based on a 9.6500 millage rate and a 95% factor

County Tax Increment Revenue 419,193 County TIF payment based on a 4.6669 millage rate and a 95% factor
Prior Year Carryover 1,751,099 Unspent funding from prior year operations.
Miscellaneous Revenue 10,000 Possible payment from Main Street organization

3,064,562 

Accounting & Auditing 25,000 Independent auditor for annual audit
Advertising & Notices 7,500 Legal notices and advertisement for various meetings
Local Travel 5,000 Local traveling including mileage, tolls and parking

Other Admin Expense 108,308 City administrative charges in support of CRA. Also operating supplies, bank fees, 
postage, memberships, subscriptions and City IT services

County Admin Fee 6,288 The County 1.5% administrative fee
152,096 

Employee Salary & Fringe 161,610 Staffing costs for CRA Manager (25% assigned to City), Project Coordinator and 
Secretary

Printing & Binding 3,599 Professional preparation of various CRA documents

Marketing / Promotional Events / Positioning 100,000 Various efforts to create awareness of and interest in the CRA and its plans, 
programs and objectives

Out Of Town Travel 5,000 Overnight travel expense

Conferences & Meetings 5,000 Fees and ancillary expense associated in conducting or participating in 
conferences & meetings.

Legal Services / Court Costs 24,000 Legal services provided in support of CRA meetings and legal services related to 
the execution of CRA projects

Professional Services 175,000 Services to update the CRA plan, the Downtown District , Innovation & 
Technology District and other areas.

Farmers Market 10,000 Revitalize CRA area with street events such as Farmers Market 
Art In Public Places 20,000 Revitalize CRA area with Art in Public Places

Apprenticeship Training 100,000 Development of skills of residents to make them more employable for higher 
paying jobs. 

Commercial Grants 245,000 Support to business to assist in stability and growth
Home Ownership / Rental Assistance 200,000 Assist CRA residents challenged with rent and mortgage payments.

Housing Initiatives 100,000 Support of housing development in the City Center, Magnolia North and 
Magnolia Gardens

1,149,209 

Facades 100,000 Grants for businesses to improved facades in the Historic District, Ali Baba, NW 
22 and NW 27 Avenues

Development Assistance 1,000,000 Developer assistance to motive development in the CRA
Historic Building Renovations 150,000 Restoration of the Historic Fire Station
Park Fences 60,000 Upgrade of park fences
Streetscape 175,000 Enhancement of streetscapes throughout the CRA area

Park Amenities 100,000 Park improvements and sun covers for children play areas in parks within the 
CRA

1,585,000 

Reserve / Contingency 178,257 Funding to address new needs not currently identified
178,257 

Year-End Carry-Over - All funds programmed and no carry-over anticipated.

Capital Projects - Infrastructure

Reserve / Contingency

Year-End Carry-Over

CRA Revenue & Expenditures
FY 2021 - 2022 Budget Amendment #2 Narrative

Revenue

Administrative Expenditure

Operating Expenditure

O:\CRO\CRA Activities\Opa Locka\Budgets\FY 2021-22\BCC Item\FY 2021 2022 Re submittal 12_5_23 Budget Amendment #2.xlsx

Exhibit 1
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Account Name Budget Comment

City Tax Increment Revenue 1,154,464 City TIF payment based on a 9.3500 millage rate and a 95% factor
County Tax Increment Revenue 562,525 County TIF payment based on a 4.6202 millage rate and a 95% factor
Prior Year Carryover 2,441,597 Unspent funding from prior year operations.
Miscellaneous Revenue 24,000 Possible payment from Main Street organization, other

4,182,586 

Accounting & Auditing 24,000 Independent auditor for annual audit
Advertising & Notices 7,500 Legal notices and advertisement for various meetings
Local Travel 1,000 Local traveling including mileage, tolls and parking
Other Admin Expense 122,987 Occupancy, insurance, office supplies, City finance, insurance and IT support.
County Admin Fee 8,438 The County 1.5% administrative fee

163,925 

Employee Salary & Fringe 153,379 CRA Director and two support staff
Printing & Binding 2,500 Professional preparation of various CRA documents

Marketing / Promotional Events / Positioning 50,000 
Various efforts to create awareness of and interest in the CRA and its plans, programs and
objectives

Out Of Town Travel 11,675 Overnight travel expense

Conferences & Meetings 5,100 
Fees and ancillary expense associated in conducting or participating in conferences & 
meetings.

Memberships 5,000 
Florida Redevelopment Association, Fl Dept of Economic Affairs, subscriptions to various
publications

Legal Services / Court Costs 35,000 
Legal services provided in support of CRA meetings and legal services related to the
execution of CRA projects

Professional Services 175,000 Update CRA Redevelopment Plan, Finding of Necessity and Parks Master Plan
Other Contracted Services 302,000 Demolitions Services
Development Assistance 1,600,000 Developer assistance to motive development in the CRA
Farmers Market 20,000 Revitalize CRA area with street events such as Farmers Market 
Community Policing 20,000 Increase public trust in Police Department
Art In Public Places 50,000 Revitalize CRA area with Art in Public Places

Apprenticeship Training 150,000 Development of skills of residents to make them more employable for higher paying jobs. 

Commercial Grants 400,000 Support to business to assist in stability and growth
Home Ownership / Rental Assistance 240,000 Assist CRA residents challenged with rent and mortgage payments.

Housing Initiatives 100,000 Support of housing development in the City Center, Magnolia North and Magnolia Gardens

3,319,654 

Historic Building Renovations 250,000 Support renovation of Historic City Hall
Park Fences 50,000 Upgrade of park fences
Streetscape 200,000 Enhancement of streetscapes throughout the CRA area
Park Amenities 119,007 Support of Parks & Recreation projects
Signage 30,000 "Welcome To Opa-locka" signage

649,007 

Reserve / Contingency 50,000 Funding to address new needs not currently identified
50,000 

Year-End Carry-Over - All funds programmed and no carry-over anticipated.

Capital Projects - Infrastructure

Reserve / Contingency

Year-End Carry-Over

CRA Revenue & Expenditures
FY 2022 - 2023 Budget Narrative

Revenue

Administrative Expenditure

Operating Expenditure

O:\CRO\CRA Activities\Opa Locka\Budgets\FY22-23\BCC Item\FY 2022 2023 Re submittal 12_5_23 Budget.xlsx
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