
Summary 
This item is for the purchase of garbage collection and disposal services for the Miami-Dade Aviation 
Department (MDAD) to dispose of the trash and garbage generated throughout the various MDAD 
locations. On April 4, 2023, the Board of County Commissioners (Board) approved a one-year extension 
for MDAD and a five-year extension for all other County departments under the current contract 6938-
2/22, Garbage Collection and Disposal through Resolution No. R-303-23. The Department of Solid 
Waste Management (DSWM) is in the process of transitioning garbage collection services in-house, and 
the extension was approved to allow DSWM to complete needed acquisitions and personnel 
recruitments. As approved under Resolution No. R-303-23, in the event that DSWM was not able to take 
over the MDAD sites prior to the one-year extension period, a competitive contract would be established. 

Recommendation 
It is recommended that the Board approve a competitive contract award, Contract No. EVN0000638, 
Garbage Collection and Disposal Services, to Waste Management Inc. of Florida for MDAD in the 
amount of $11,715,760 for a five-year term. This contract will replace Contract No. 6938-2/22 for MDAD 
locations, approved by the Board via Resolution No. R-740-13. The current contract will remain in effect 
through May 31, 2028, for other County-owned locations. 

Background 
An Invitation to Bid (ITB) was issued under full and open competition on August 22, 2023. Upon 
advertisement of the solicitation in INFORMS, 176 bidders were notified, of which 47 downloaded the 
solicitation. Vendors who were notified included those identified during the market research, that are 
doing business, or participated in recent solicitations. On October 6, 2023, the County received three 
bids, all from local firms. 

The contract provides for all operations in connection with garbage collection and legal disposal services 
at over 60 locations throughout MDAD properties, including: Miami International Airport, Miami 
Executive Airport, Miami Opa Locka Airport, and Homestead Airport. The awarded vendor is required to 
provide all labor, equipment, and materials, including metal containers designed for storage of trash and 
garbage, maintenance of said containers, collection of the refuse, and legal disposal of same. The 
recommended vendor is expected to perform scheduled and on-demand services and be available for 
emergency calls or services at all times. 

Great Waste & Recycling Services, LLC, the second lowest bidder, filed a formal bid protest on January 
29, 2024. On March 20, 2024, a bid protest hearing was conducted by Judge Joseph Davis (Hearing 
Examiner). On April 1, 2024, the Hearing Examiner denied the protest and upheld the Mayor’s 
recommendation to award to Waste Management Inc. of Florida based on the evidence presented, the 
arguments made, and applicable procurement law. The Hearing Examiner’s Report and 
Recommendations is attached. 
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Scope 
The impact of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The fiscal impact for the five-year term is $11,715,760, which includes a 20 percent contingency amount 
to offset future price increases, contemplated by the contract’s terms and conditions, and to cover any 
future service changes. The current MDAD contract is valued at $10,176,009 for a ten-year and six-
month term and expires on May 31, 2024. The annualized allocation under the proposed contract is 
higher than the current contract due to additional bid line items, higher frequencies added to reflect 
current departmental service requirements, and higher pricing.  

Prior to re-procurement, a full and thorough analysis of the scope, service frequencies and projected 
needs was conducted to ensure the replacement contract reflects the County’s current operational 
demands. As a result of this review, service frequencies for some of the bid line items had to be 
augmented, which attributed to a substantial allocation increase. For example, there are 30 bid line items 
where the proposed pricing is lower; however, due to the higher frequency of services requested, the 
annual fiscal impact is $897,085, and the fiscal impact for the five-year term is $4,485,425. There are 15 
bid line items where the County received higher pricing, resulting in an annual fiscal impact of $267,099, 
and the fiscal impact for the five-year term is $1,335,495. Also, the Consumer Price Index has increased 
more than 30 percent since the time the current contract was awarded. While the annualized allocation 
is higher for the proposed contract, the competitive prices obtained are approximately 12 percent lower 
than the current contract prices for the MDAD locations. Out of the 66 bid line items advertised, more 
than 73 percent or 48 line items resulted in lower pricing. 

Department Allocation Funding Source Contract Manager 

MDAD $11,715,760 Proprietary Funds Sylvia Novela 

Total $11,715,760 

Track Record/Monitor 
Natalya Vasilyeva of the Strategic Procurement Department (SPD) is the Procurement Contracting 
Manager.  

Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to give 
notice of this award to the recommended vendor, issue the appropriate purchase orders to give effect to 
same and exercise all provisions of the contract, including any cancellation or extensions, pursuant to 
Section 2-8.1 of the County Code and Implementing Order 3-38.   

Vendor Recommended for Award 

Vendor  Principal Address Local Address 

Number of 
Employee 
Residents Principal 

1) Miami-Dade
2) Percentage*

Waste Management 
Inc. of Florida 

800 Capitol Street, 
Suite 3000 
Houston, TX 

8801 NW 91 Street 
Medley, FL 

267 
David M. Myhan 

81.9% 

*Provided pursuant to Resolution No. R-1011-15.  The percentage of employee residents is the percentage of
vendor’s employees who reside in Miami-Dade County as compared to the vendor’s total workforce.
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Vendors Not Recommended for Award 
Vendor Local Address Reason for Not Recommending 

A.E.S. Portable Sanitation, Inc. Yes 
Higher than lowest bid 

Great Waste & Recycling Services, LLC Yes 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s 
Procurement Guidelines to determine vendor responsibility, including verifying corporate status and that 
there are no performance and compliance issues through various vendor responsibility lists and a 
keyword internet search.  The lists that were referenced included convicted vendors, debarred vendors, 
delinquent contractors, suspended vendors, and federal excluded parties.  There were no adverse 
findings relating to vendor responsibility. 

Pursuant to Resolution No. R-140-15, prior to re-procurement, a full review of the scope of services was 
conducted to ensure the replacement contract reflects the County’s current needs.  The review included 
conducting market research, posting a draft solicitation for industry comments, and holding meetings 
and drafting sessions with the user department. The scope of services was updated to meet MDAD’s 
current operational needs and requirements. 

Applicability of Ordinances and Contract Measures 

• The two percent User Access Program does not apply.

• The Small Business Enterprise Bid Preference and Local Preference applied.

• The Living Wage Ordinance applies.

Attachment 

___________________ 
Jimmy Morales 
Chief Operations Officer 
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Juan Fernandez-Barquin 
CLERK OF THE COURT AND COMPTROLLER 

Miami-Dade County, Florida 

CLERK OF THE BOARD OF COUNTY COMMISSIONERS 

STEPHEN P. CLARK GOVERNMENT CENTER 
SUITE 17-202 

111 N.W. 1st Street 
Miami, FL 33128-1905 

Telephone: (305) 375-5126 

April 2, 2024 

Mr. Joseph E. Altschul 
1911 NW 150th Avenue, Suite 203 

Pembroke Pines, Florida 33028 

Re: Contract Number EVN0000638 - Garbage Collection and Disposal Services 

Dear Mr. Altschul: 

Forwarded for your information is a copy of the Findings and Recommendation filed by Judge 
Joseph Davis, Hearing Examiner, in connection with the bid protest hearing, held on Wednesday, 
March 20, 2024. 

Should you have any questions regarding this matter, please do not hesitate to contact Daysha 
McBride at 305-375-1293. 

Sincerely, 

Juan Fernandez-Barquin 
Clerk Court and Comptroller 

' 

By � 
Bas1 runa, Director 
Clerk of the Board Division 

Attachment 

BP/dmcb 

cc: Honorable Chairman Oliver G. Gilbert, III and Members, Board of County Commissioners (via email) 

Honorable Daniella Levine Cava, Mayor, Miami-Dade County (via email) 
Jimmy Morales, Chief Operations Officer, Office of the Mayor (via email) 
Dr. Carladenise Edwards, Chief Administrative Officer, Office of the Mayor (via email) 
Geri Bonzon-Keenan, County Attorney, CAO (via email) 
Gerald Sanchez, First Assistant County Attorney, CAO (via email) 
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Approved       Mayor Agenda Item No. 8(P)(8)
5-7-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AWARD OF CONTRACT NO. 

EVN0000638 TO WASTE MANAGEMENT INC. OF FLORIDA 

FOR THE PURCHASE OF GARBAGE COLLECTION AND 

DISPOSAL SERVICES FOR THE MIAMI-DADE AVIATION 

DEPARTMENT IN AN AMOUNT NOT TO EXCEED 

$11,715,760.00 FOR A FIVE-YEAR TERM; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO GIVE NOTICE OF THIS AWARD TO 

THE RECOMMENDED VENDOR, ISSUE THE APPROPRIATE 

PURCHASE ORDERS TO GIVE EFFECT TO SAME AND 

EXERCISE ALL PROVISIONS OF THE CONTRACT, 

INCLUDING ANY CANCELLATION OR EXTENSIONS, 

PURSUANT TO SECTION 2-8.1 OF THE CODE OF MIAMI-

DADE COUNTY, FLORIDA AND IMPLEMENTING ORDER 3-

38  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,   

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves 

award of Contract No. EVN0000638 to Waste Management Inc. of Florida for the purchase of 

Garbage Collection and Disposal Services for the Miami-Dade Aviation Department in an amount 

not to exceed $11,715,760.00 for a five-year term; and authorizes the County Mayor or County 

Mayor’s designee to give notice of this award to the recommended vendor, issue the appropriate 

purchase orders to give effect to same and exercise all provisions of the contract, including any 

cancellation or extensions, pursuant to section 2-8.1 of the Code of Miami-Dade County, Florida 

and Implementing Order 3-38.  A copy of the contract document is on file with and available upon 

request from the Strategic Procurement Department. 
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of 

May, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

         Deputy Clerk 

_______ 

Approved by County Attorney as 

to form and legal sufficiency.  

David M. Murray
Rochelle A. Hall
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Eileen Higgins

Kionne L. McGhee
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Basia Pruna 




