
MEMORANDUM

Agenda Item No. 8(E)(3)

TO: Honorable Chairman Oliver G. Gilbert, III  DATE:  

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: 

County Attorney  

February 21, 2024

Resolution approving the terms and  

authorizing the execution of a 

Memorandum of Understanding 

(“MOU”) between the 

CommunityHealth IT, Inc., and Miami-

Dade County, through the Miami-Dade 

Fire Rescue Department, providing for 

MDFR’s participation in the Community 

Connected Care Workforce Program 

(“C3W+”) and its work with other 

Emergency Medical Service (“EMS”) 

agencies and stakeholders across the 

state to bolster the EMS workforce and 

expand community paramedicine and 

digital literacy in communities, for a 

term ending on July 31, 2025, with two 

options to renew each for an additional 

term of five years; authorizing the 

County Mayor to execute amendments 

to the MOU, submit required statements, 

and exercise the termination provision 

contained therein, provided that such 

amendments do not alter the purpose of 

the MOU; and authorizing the County 

Mayor to pay membership dues or other 

assessments required for participation in 

C3W+, subject to legally available funds 

The accompanying resolution was prepared by the Fire Rescue Department and placed on the agenda at the 

request of Prime Sponsor Commissioner Juan Carlos Bermudez. 

_______________________________ 

Geri Bonzon-Keenan       

County Attorney 
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Delegation of Authority 
The County Mayor or County Mayor's designee is authorized to execute the MOU between the 
CommHIT and Miami-Dade County. The County Mayor or County Mayor's designee is also 
authorized to: (1) execute amendments to the MOU, provided that such amendments do not alter 
the purpose of the MOU; (2) submit required statements; (3) terminate the MOU; and (4) pay 
membership dues or other assessments with legally available funds; and (5) exercise two options 
to renew, each for a five-year term. 

Fiscal Impact/Funding Source 
Currently, there is no-cost for MDFR to be a member of the C3w+. However, dues may be 
assessed at a later date to support C3w+ activities. If dues are assessed, they will be paid with 
funds that are legally available to MDFR. 

Track Record/Monitor 
This MOU will be monitored by an assigned MDFR Division Chief or his or her designee. 

Background 
CommHIT is a 501(c)(6) housed at the Kennedy Space Center. CommHIT focuses on the 
discovery and efficiency of processes and technologies dealing with the remote care of 
people-particularly those in rural, underserved, and other remote areas. In general, 
CommHIT connects communities, businesses, and individuals to resources and services that 
develop health and technology workforces, promote community health, and improve lives. 

A network was created among Florida EMS agencies to develop the EMS workforce, expand 
community paramedicine, bolster digital literacy and security in counties, and train CHWs 
that can work in or alongside EMS agencies. This network is called the CP Zone, and it, 
along with the Tech Zone, is supported by a $1.545 million Health Resources and Services 
Administration grant awarded to CommHIT. Specifically, the grant supports the following 
network goals: 

• Goal l: Develop training for U.S. Department of Health and Human Services 405(d)
Cybersecurity Approaches and train IT and clinical staff.

• Goal 2: Train CHWs in telehealth/remote monitoring or CP-MIH.

• Goal 3: Develop and register CP-MIH apprenticeship occupation and pre­
apprenticeship training.

• Goal 4: Increase the diversity and inclusion of targeted training tracks to aid in
providing health equity for all.

As a member of the C3w+, MDFR is not expected to carry out each of these goals. MDFR is 
interested in joining the CP Zone network and would focus on Goals I, 2 and 4. MDFR 
personnel would help train CHWs, who would receive the training free of charge. The CHW 
training offered through this grant opportunity is 40 percent "tech-based," and is designed to 
help clients learn how to use their Internet/computer for health and other reasons, 
comfortably and safely (i.e., digital literacy). 
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Approved       Mayor Agenda Item No. 8(E)(3)
2-21-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING THE TERMS AND 

AUTHORIZING THE EXECUTION OF A MEMORANDUM OF 

UNDERSTANDING (“MOU”) BETWEEN THE 

COMMUNITYHEALTH IT, INC., AND MIAMI-DADE 

COUNTY, THROUGH THE MIAMI-DADE FIRE RESCUE 

DEPARTMENT (“MDFR”), PROVIDING FOR MDFR’S 

PARTICIPATION IN THE COMMUNITY CONNECTED CARE 

WORKFORCE PROGRAM (“C3W+”) AND ITS WORK WITH 

OTHER EMERGENCY MEDICAL SERVICE (“EMS”) 

AGENCIES AND STAKEHOLDERS ACROSS THE STATE TO 

BOLSTER THE EMS WORKFORCE AND EXPAND 

COMMUNITY PARAMEDICINE AND DIGITAL LITERACY IN 

COMMUNITIES, FOR A TERM ENDING ON JULY 31, 2025, 

WITH TWO OPTIONS TO RENEW EACH FOR AN 

ADDITIONAL TERM OF FIVE YEARS; AUTHORIZING THE 

COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 

EXECUTE AMENDMENTS TO THE MOU, SUBMIT 

REQUIRED STATEMENTS, AND EXERCISE THE 

TERMINATION PROVISION CONTAINED THEREIN, 

PROVIDED THAT SUCH AMENDMENTS DO NOT ALTER 

THE PURPOSE OF THE MOU; AND AUTHORIZING THE 

COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 

PAY MEMBERSHIP DUES OR OTHER ASSESSMENTS 

REQUIRED FOR PARTICIPATION IN C3W+, SUBJECT TO 

LEGALLY AVAILABLE FUNDS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Incorporates and approves the foregoing recital, as if fully set forth herein. 

Section 2. Approves the terms of the Memorandum of Understanding (“MOU”) 

between CommunityHealth IT, Inc., and Miami-Dade County, through the Miami-Dade Fire 
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Rescue Department (MDFR), in substantially the form attached hereto and made a part hereof as 

Exhibit A. This MOU provides for MDFR’s participation in the Community Connected Care 

Workforce Program (“C3w+”) and its work with other Emergency Medical Services (“EMS”) 

agencies and stakeholders across the state to bolster the EMS workforce and expand community 

paramedicine and digital literacy in communities. This MOU is in effect from the date of execution 

by all parties through July 31, 2025, with two options to renew each for an additional term of five 

years. 

Section 3. Authorizes the County Mayor or County Mayor’s designee to execute the 

MOU and amendments thereto, which may be required due to changes in statutory mandates and/or 

administrative requirements, provided that such amendments do not alter the purpose of the MOU 

described in section 2. The County Mayor or County Mayor’s designee is also authorized to 

exercise the termination provision contained therein and submit required statements.  

Section 4. Authorizes the County Mayor or County Mayor’s designee to pay 

membership dues or other assessments required for participation in C3w+, subject to legally 

available funds. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this 21st day of

February, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

         Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Shanika A. Graves 
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Florida RPHWTN Memorandum 

of Understanding 

Or2anization Name: Miami-Dade Countv through Miami-Dade Fire Rescue Deoartment 

Contact Name: Chief Shanti Hall 
Address: 9300 N.W. 41 sT Street, Doral, Florida 33178 

Phone Number: 786-331-4402
Email Address: Shanti.hall@miamidade.�ov

Effective Date: 

This non-binding Memorandum of Understanding (MOU) is made as of the last date of execution 
by the party (Effective Date) set forth above and CommunityHealth IT, Inc. (CommHIT) 
having its principal place of business at Astronaut Memorial Foundation S.R. 405, Bldg., M6-306, 
Kennedy Space Center, FL 32899 and "Organization" identified above. 

CommHIT and Miami-Dade County through the Miami-Dade Fire Rescue Department are 
hereinafter known as the "Parties." 

MOU Purpose. This MOU provides for Organization's part1c1pation in the Community 
Connected Care Workforce Program (C3w+). Through the C3w+, Organization will work with 
other Emergency Medical Services (EMS) agencies and stakeholders across the state to bolster the 
EMS workforce and expand community paramedicine and digital literacy in communities 
throughout Florida. The overarching goal of the C3w+is to create a strong, flexible health and 
public health infrastructure trained and prepared for day-to-day and emergency needs of Florida 
communities especially in rural and underserved areas. The Parties agree to be guided by the 
terms and conditions set forth in this non-binding MOU as part of the Rural Public Health 
Workforce Training Network (RPHWTN), funded by the HHS Federal Office of Rural Health 
Policy Community-Based Division (HRSA-22-117). This MOU is in effect from the Effective 
Date, through July 31, 2025, with two options to renew each for an additional term of five years. 
At expiration, the MOU may be extended to a future date and time if agreed to in writing by both 
Parties. 

Florida RPHWTN Roles and Responsibilities 

CommHIT will: 

• Act as the administrative lead entity for the grant;
• Convene the C3w+ network to develop formal training/certification programs;
• Provide C3w+ members with opportunities to cross-train (new and current) staff;
• Identify formal and sustainable pathways to employ trainees;
• Design or expand culturally and linguistically appropriate workforce trainings;
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