
Executive Summary 
The purpose of this item is for the Board of County Commissioners (Board) to ratify a 
confirmation purchase with Stewart & Stevenson Florida Detroit Diesel-Allison, LLC 
(FDDA) in an amount of $324,915 for the replacement of hybrid electric bus batteries and 
associated synchronization of equipment to ensure proper communication across bus 
components (i.e., transmission, engine and battery power) for Gillig, NABI and New Flyer 
buses from June 17, 2022 through October 6, 2022 for the Department of Transportation and 
Public Works (DTPW). This is a confirmation purchase as services were rendered after 
Solicitation No. 382342 (Energy Storage System) expired on May 31, 2021.  

Due to the outbreak of COVID-19, manpower shortage and the resulting worldwide 
microchip shortage, the replacement of hybrid electric bus batteries and associated 
synchronization were not able to be completed in the time allowed per Solicitation No. 
382342, from May 4, 2020 through May 31, 2021. Replacement of hybrid electric bus 
batteries and synchronization was a priority to keep buses in service, resulting in a 
confirmation purchase in the amount of $324,915.  

To ensure that there is no recurrence of a confirmation purchase, DTPW’s Executive 
Leadership has done the following: 

1. Bus Maintenance staff is being formally trained on proper tracking of contracts and
purchase order termination dates and purchase order balances.

2. Formal training for Bus Maintenance staff on ensuring invoices submitted by the
vendor have the appropriate purchase order number prior to approval (creation of
receipts) for payment.

3. Formal training for the vendor on invoicing requirements.

An audit (attached to this memorandum) of this confirmation purchase was conducted by the 
Audit and Management Services Department. The audit included a review of pending 
invoices and DTPW planned corrective actions. Upon review of the invoices, savings of 
$4,324 were identified, reducing the invoices total from $329,239 to $324,915. The auditor 
commended DTPW for undertaking formal training with the division and vendor staff to 
reinforce procurement policies and procedures. The audit report concludes that DTPW’s 
actions to resolve the findings were satisfactory.   
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Recommendation 
It is recommended that the Board approve the attached resolution ratifying a confirmation 
purchase with FDDA in an amount not to exceed $324,915 for the replacement of hybrid 
electric bus batteries and synchronizing of modules for Gillig, NABI and New Flyer buses 
from June 17, 2022 through October 6, 2022. Master Procurement Implementing Order No. 
3-38 requires Board ratification as the value of the confirmation purchase is above $250,000.

Delegation of Authority 
The County Mayor or the County Mayor’s designee is delegated the authority to execute the 
agreement for this confirmation purchase, including exercising all the provisions contained 
therein. 

Scope 
The impact of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The term for Solicitation No. 382342 expired on May 31, 2021. This confirmation purchase 
for $324,915 satisfies the cost of all invoices received from FDDA for the replacement of 
hybrid electric bus batteries and synchronizing all modules for Gillig, NABI and New Flyer 
buses from June 17, 2022 through October 6, 2022. This payment will be covered under 
DTPW’s Operating Department ID TP23040100. 

Track Record/Monitor 
The Project Manager was William Campbell, retired DTPW Section Chief for Bus 
Maintenance. Upon William Campbell’s retirement, Section Chief Larry Walker has 
assumed tracking this project. 

Background 
MDT Project No. CIP192, OMB Capital Project No. 677200-75706 was approved in May 
2018 for the replacement of hybrid electric bus batteries and synchronizing all modules for 
Gillig, NABI and New Flyer buses in accordance with Contract No. 5745-2/14-2, Parts and 
Repair Services for Transit Buses and Other Support Equipment, under Solicitation No. 
382342, Energy Storage System, from May 4, 2020 through May 31, 2021. Replacement of 
hybrid electric bus batteries and synchronizing all modules was urgently needed as the hybrid 
electric batteries for 69 buses had reached life expectancy and the uncertainty of battery 
performance posed a challenge to the operations of major bus functions.  

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the 
Strategic Procurement Department’s Procurement Guidelines to determine vendor 
responsibility, including verifying corporate status and that there are no performance and 
compliance issues. The lists that were referenced included convicted vendors, debarred  
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vendors, delinquent contractors, suspended vendors, and federal excluded parties.  There were 
no adverse findings relating to vendor responsibility. 

_________________________ 
Jimmy Morales 
Chief Operations Officer 
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4-2-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING A CONFIRMATION PURCHASE 
WITH STEWART & STEVENSON FLORIDA DETROIT 
DIESEL-ALLISON, LLC FOR THE REPLACEMENT OF 
HYBRID ELECTRIC BUS BATTERIES AND 
SYNCHRONIZING ALL MODULES FOR AN AMOUNT NOT 
TO EXCEED $324,915.00; AND AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE 
THE AGREEMENT AND TO EFFECTUATE THE SAME AND 
EXERCISE ALL PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies a 

confirmation purchase for the replacement of hybrid electric bus batteries and synchronizing all 

modules from June 17, 2022 through October 6, 2022 in the amount not to exceed $324,915.00 

with Stewart & Stevenson Florida Detroit Diesel-Allison, LLC and authorizes the County Mayor 

or County Mayor’s designee to execute the agreement in substantially the form attached and to 

effectuate the same and exercise all provisions contained therein.  

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:  
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Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Juan Carlos Bermudez 
Sen. René García 
Keon Hardemon 
Eileen Higgins 
Raquel A. Regalado 

Marleine Bastien 
Kevin Marino Cabrera 
Roberto J. Gonzalez 
Danielle Cohen Higgins 
Kionne L. McGhee 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 2nd day 

of April, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency. _______ 
Dale P. Clarke
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