OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS

MIAMI-DADE COUNTY, FLORIDA MIAMIDADE

Memorandum

Date: April 2, 2024
To: Honorable Chairman Oliver G. Gilbert, IlI
r A I No. 8(P)(1

and Members, Board of County Commissioners genda ftem No. 8(P)(10)
From: Daniella Levine Cava R , \

Mayor VAL Ot~ | _Ave- " Resolution No. R-276-24
Subject: Request for Additional Time and Expenditure Authority to Prequalification Pool for

Information Technology Consulting Services
Summary

This item is requesting additional time and expenditure authority under this pool to procure technology
consulting services to support crucial projects for the Clerk of Courts (COC), Department of Regulatory
and Economic Resources (RER), Information Technology Department (ITD), Miami-Dade Aviation
Department, Miami-Dade Corrections and Rehabilitation (MDCR), Miami-Dade Fire Rescue (MDFR),
and Water and Sewer Department (WASD). The benefits of utilizing this pool are that it affords the
County access to specialized technical skill sets and expertise that may be required during a system
implementation or upgrade. Thus, it is a cost-effective means to strategically augment and support
existing staff on complex projects for a specific and finite period of time, on an as-needed basis.

The services under this pool include project management, system design, multi-platform systems
integration, software programming, development and customization, web development, data and media
management, network security, engineering, and technical support. Projects for which these resources
are needed include eBuilder (WASD), GIS enhancements for Computer-Aided Dispatch System
(MDFR), Inspection Modernization (RER), Court Case Management System (ITD for public safety
departments), Legacy System Modernization (MDCR), and Traffic and Parking System (COC). All
expenditures under this contract are subject to approval by the Board of County Commissioners (Board)
as part of the annual County budget.

This is an open pool and there are no changes to the pool requirements. It is anticipated that if the pool
was resolicited the same vendors would be eligible for prequalification, hence a five-year extension is
being requested. This extension will allow existing prequalified vendors to remain in the pool provided
they continue to meet the requirements, while new vendors will be able to access the pool for additional
participation, resulting in greater efficiency for both existing vendors and the County due to the reduction
in administrative work. Continuing with the current pool will allow existing vendors to focus on accessing
bid opportunities, as opposed to repeating prequalification documentation. Thus, the pool will continue to
streamline processes and reduce time to procure needed goods and services, saving the County time
and money and reducing administrative barriers for our vendors.

Recommendation

It is recommended that the Board approve extending Prequalification Pool No. RTQ-00894, Information
Technology Consulting Services, for five years with $18,600,000 in additional expenditure authority for
projects managed by ITD on behalf of multiple County departments. The use of this pool allows
departments the flexibility to request quotes for different projects and adapt to industry changes to meet
their needs.

Background
This pool was established by the Board on November 8, 2018, through Resolution No. R-1158-18, for a

five-year term with 33 prequalified vendors. Prior to the decision to seek extension of the pool, outreach
was conducted to identify potential local vendors. In addition, the event was posted on the Demandstar
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platform which broadcasted to an additional 342 vendors. Finally, the event was also posted to the NIGP
Community website and the County’s future solicitation portal. Additional vendors were identified and
invited to submit their qualifications for inclusion in the pool. The pool will remain open to allow additional
vendors that meet the prequalification criteria to be added.

Scope
The impact of this item is countywide in nature.

Delegated Authority

There is no additional delegation of authority sought in this item as the authority to solicit pricing and
award contracts up to an aggregate amount of the allocation authorized by the Board, exercise all
provisions of the solicitation documents and any resulting contracts pursuant to Section 2-8.1 of the
County Code and Implementing Order 3-38, and add vendors to the pool at any time, subject to
ratification by the Board on a bi-annual basis, was granted when the pool was established under
Resolution No. R-1158-18. Any contract award under the prequalification pool exceeding $5,000,000 is
subject to ratification by the Board.

Fiscal Impact/Funding Source

The pool term expires on June 30, 2024, and has a current cumulative allocation of $50,000,000 for five
years and six months. If this request is approved, the pool will have a modified cumulative allocation of
$68,600,000 and will expire on April 30, 2029. The requested increase in expenditure authority is based
on the needs of the respective departments for whom ITD manages the contracts.

Existing Additional Cumulative
Department Cumulative | Allocation . Funding Source Pool Manager
) Allocation
Allocation Requested
ITD $35,850,250 | $18,600,000 | $54,450,250 Elﬁf][j”sa' Service | 5 ian Manduley
Multiple $14,149,750 $0 | $14,149,750 | Multiple Multiple
Total | $50,000,000 | $18,600,000 | $68,600,000

Track Record/Monitor
Angela Mathews-Tranum of the Strategic Procurement Department (SPD) is the Procurement
Contracting Manager.

Prequalified Vendors

The pool currently has 98 active prequalified vendors, of which 33 have local addresses, including 8
certified Small Business Enterprise (SBE) firms (see Attachment 1). SPD staff will continue with outreach
to local firms to encourage their participation.

Due Diligence

Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s
Procurement Guidelines to determine contractor responsibility, including verifying corporate status and
review of performance and compliance issues through various vendor responsibility lists and a keyword
internet search. The lists referenced include convicted vendors, debarred vendors, delinquent
contractors, suspended vendors, and federal excluded parties. There were no adverse findings relating
to contractor responsibility.
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Applicability of Ordinances and Pool Measures

e The two percent User Access Program applies.

e SBE measures will be determined prior to advertising each spot market competition where permitted
by funding source. Local Preference will be applied at the time of spot market competition where
permitted by funding source.

e The Living Wage Ordinance does not apply.

Attachment

Carladenise Edwards
Chief Administrative Officer

MDCO003



RTQ-00894 Information Technology Consultant Services
Attachment 1
Vendors Prequalified for Pool

Vendor Name Principal Address Local Address Principal

8251 Greensboro Drive

227 Century Technologies Inc. Suite 900 None Singh Satvinder
McLean, VA
2222 Ponce De Leon Boulevard

300 Engineering Group Suite 300 Same Ernesto Aguilar
Coral Gables, FL
200 S Biscayne Boulevard

4 Best Business Corp. Suite 320 Same Miguel Fernandez
Miami, FL

Sg.é’.lzréksgg)& Company, PA (SBE, ﬁ/ﬁ; n?i,BFlchayne Boulevard Same Anthony L. Jackson
5201 Blue Lagoon Drive

Accenture LLP Suite 250 Same Shireen Sackreiter
Miami, FL

Advoco Inc. 249 M'SS'O.n Street None Martin Osborn

an Francisco, CA

AFL International Consulting Staff 14305 SW 172 Street Same Francisco Arostegui

and Services, Inc. (SBE, DBE) Miami, FL
1111 Park Centre Boulevard

Alpha 1 Staffing Search Firm, LLC Suite 105D Same Garrie J Harris
Miami, FL
2100 E Hallandale Beach

Apex Systems, LLC gﬁﬁf;g? None Roy A Sarfati

Hallandale Beach, FL

1451 W Cypress Creek Road
Aptuity Solutions, Inc. Suite 300 None Christopher Dankowski
Fourt Lauderdale, FL

6234 Far Hills Avenue

Ardent Technologies, Inc. Dayton, OH None Vas Appalaneni
2 Alhambra Plaza

Ascendo Resources, LLC Suite 1220 Same Gustavo Pena
Coral Gables, FL
99 Mark Tree Road

Ask IT Consulting, Inc. Suite 304 None Manisha Gupta

Centereach, NY

Avicado Construction Technology 3350 Virginia Street

Services, LLC Coconut Grove, FL Same Avidahn Levin
2241 E Pecos Road

Barich, Inc. Suite 2 None Justin Phy
Chandler, AZ
9900 W Sample Road

Beacon System, Inc. Suite 204 None Shankar Rachkonda
Coral Springs, FL

Burns & Mcdonnell Engineering Co, | 6400 Ward Parkway None Raymond J Kowalik

Inc. Kansas City, MO
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Vendors Prequalified for Pool

BLM Technologies of FL, LLC dba

Evolvtec

1900 NW 32 Street
Suite A
Pompano Beach, FL

None

Greg Blanc

California Creative Solutions, Inc.

13475 Danielson Street
Suite 230
Poway, CA

None

Raminder Singh

Catapult Systems, LLC

5301 SW Parkway
Suite 425
Austin, TX

None

Scott Meriwether

Centric Consulting, LLC

1215 Lyons Road
Dayton, OH

None

Lawrence K English

Cizmic, Inc.

919 S State Road 7
Plantation, FL

None

Lisa Antoinette St. John

CNC Consulting, Inc.

50 E Palisade Avenue
Suite 422
Englewood, NJ

None

Andy Charlery

Cogent Infotech, Corp.

1035 Boyce Road
Suite 108
Pittsburgh, PA

None

Michael Takach

Compass Solutions, LLC

521 Waterman Lane SE
Palm Bay, FL

None

Lynn W. Deffenbaugh

Computer Aid, Inc.

1390 Ridgeview Drive
Allentown, PA

None

Thomas A Salvaggio

Consultis of Boca Raton, Inc.

4401 N Federal Highway
Suite100
Boca Raton, FL

None

Gregory L Dettman

Data Fusion Specialists, LLC

401 Broad Street
Suite 206
Rome, GA

None

John M Wilson

Deloitte Consulting LLP

600 Brickell Avenue
Suite 3700
Miami, FL

Same

Gilberto Torres

Devcare Solutions Ltd, LLC

579 Executive Campus Drive
Suite 370
Westerville, OH

None

Janaki Thiru

Employer Management Solutions,

Inc

5550 W Executive Drive
Suite 450
Tampa, FL

None

Elaine C Myrback

Environmental Systems Research

Institute, Inc.

380 New York Street
Redlands, CA

55 Miracle Mile
Suite 250
Coral Gables, FL

Jack P Dangermond

Focused HR Solutions

400 Galleria Parkway
Suite 1500
Atlanta, GA

None

Ross Falik

Glue-IQ, LLC

3340 Virginia Street
Coral Gables, FL

Same

Gaston Legorburu

Homnick Systems, Inc.

902 Clint Moore Road
Suite 108
Boca Raton, FL

None

Maureen C Homnick
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Attachment 1
Vendors Prequalified for Pool

i2i Global Technology Solutions LLC gzrge;{ag;r;:,ﬂ\]//ft' None Virna Sayegh
llynx, Inc. ;i?lggsf%lf;he\)/rz Oak Drive None Sharif Aimamun
10015 Old Columbia Road
Infojini, Inc. Suite B215 None Sandeep Harjani
Columbia, MD
18191 NW 68 Avenue
Instaff Solutions, LLC (SBE) Suite 211 Same Abel A Herrera
Miami, FL
10377 S Jordan Gateway
Ivanti, Inc. Suite 110 None Jeffrey S Abbott
South Jordan, UT
1161 Concord Road
JW Affinity It, LLC Suite 500 None Justina Casias
Smyrna, GA
KLC Consulting, Inc. %239 Woodbine Drive None Keith L Cricks
allahassee, FL
2937 SW 27 Avenue
MCP Acquisition, Corp. Suite 202 Same Sergio Cucchiara
Miami, FL
. . 2655 Collins Avenue
Millennium Consulting, LLC D3 Lake Highiand Drive Suite 705 Jesus Colmenero
rlando, FL .
Miami Beach, FL
10151 Deerwood Park Blvd
Modis, Inc. Building 200 Suite 400 19045 S/ 86 Street Andrea Carroll
) iami, FL
Jacksonville, FL
8100 Oak Lane
Momentum Consulting Corp Suite 301 Same Peter Montadas
Miami Lakes, FL
Naztec International Group, LLC 6\?38?;;%%%11“ FL None Mohamed S Pazhoor
Nearshore Technology Company 13.53 Riverstone Parkway .
’ Suite 120-335 None Sheri S. Apodaca
LLC
Canton, GA
Network & Communication Services, | 9509 NW 47 Terrace Same Dhana Gahagan
Inc. (SBE) Doral, FL 9
Noblesoft Solutions, Inc. 405 Execuitive Drive None Rakesh Rawla
Langhorne, PA
11006 Rushmore Drive,
NTT America Solutions, Inc. Suite 300 None Sally Rowlinson
Charlotte, NC
Oconnor Enterprise Group, Inc. glzaf’t gTleff man Parkway None William P O’Connor
1125 17 Street
Optiv Security, Inc. Suite 1700 None Daniel Burns
Denver, CO
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RTQ-00894 Information Technology Consultant Services
Attachment 1
Vendors Prequalified for Pool

1930 Village Center Circle
Origin Consulting, LLC Suite 3-704 6101 SW 79 Street Mark Black
South Miami, FL
Las Vegas, NV
3031 N Rocky Point Drive . .
PC Specialist dba TIG Tampa, FL 33607 None Michael Fisher
27400 Northwestern Highway None James Proppe
Plante & Moran, LLC Southfield, M| PP
2841 Executive Drive 7900 Oak Lane
Planning Technology, Inc. Suite 200 Suite 400 Jerry E. Roberts
Clearwater, FL Miami Lakes, FL
1801 Robert Fulton Drive
Powersolv, Inc. Suite 550 None Rahul Dhawan
Reason, VA
. 11325 NW 81 Place 1815 Purdy Avenue
Productive Power, LLC Parkland, FL Miami, FL Brett Spodak
- 201 Alhambra Circle
Ross & Baruzzini, Inc. dba Introba 6S Olq Orchard Suite 900 David Gresham
Inc. St. Louis, MO
Coral Gables, FL
1330 Main Street
Runding Corporation Suite 5 None John E Sinift
Sarasota, FL
. 1006 Pathfinder Way
Saalex Corporation Rockledge, FL None Robert Bezduch
13916 Monroes Business Park
Securance, LLC Suite 102 None Paul Ashe
Tampa, FL
Sensual Me Enterprises, Inc. (SBE) 11\/|5|§gw5| ?:\II_V 138 Terrace Same Iris Garcia
6817 Southpoint Parkway
SGS Technologie, LLC Suite 2104 None Manimala Arun
Jacksonville, FL
Sianature Commercial Solutions 8270 Greensboro Drive 8240 NW 52 Terrace
LLgC ’ Suite 1000 Suite 500 Michael Leroy
Mclean, VA Doral, FL
1000 Brickell Avenue
SMX Services & Consulting, Inc. Suite 900 Same Richard Quevedo
Miami, FL
2080 Alamanda Drive
Spectrum Haven LLC (SBE) North Miami, FL Same Samuel Trotman
SPV Associates, Inc. 5800 Wind Drift Lane None Sidharth Shah
Boca Raton, FL
70 W 36 Street
Stellar Services, Inc. Suite 702 7D§)?2I N;/I\_/ 46 Street Liang Chen
New York, NY ’
50 E RiverCenter Boulevard
Step CG, LLC Suite 900 None Jim West
Covington, KY
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RTQ-00894 Information Technology Consultant Services

Attachment 1

Vendors Prequalified for Pool

13450 S Sunrise Boulevard

Steven Douglas Associates, LLC Suite 200 None Steven Sadaka
Sunrise, FL
7380 Sand Lake Road

Strategic Staffing Solutions, LLC Suite 500 None Cynthia Pasky
Dania Beach, FL

Stratum Consulting Partners, Inc. ;540 T'.V erton Avenue None Charles Bush

roomfield, CO

2840 Plaza Place

Stromasys, Inc. Suite 450 None Kate Parnell
Raleigh, NC

Swartek Corporation a5e?r? d[;ﬁ?:/\l/A\VOOd Court None Sampath Morisetty
7777 Davie Road ;Z?“:\‘/’;‘fde De Leon

Tech Army, LLC Suite 303B . Sanjay Narang
Hollywood, FL Suite 3028

' Coral Gables, FL

1360 Kania Road

Tech Valley Talent, LLC

Amsterdam, NY

None

Renee Roth-O'Neil

TECKpert, LLC (SBE)

2750 Coral Way
Suite 201
Miami, FL

Same

Adrian Esquivel

Telecom Resources International,
Inc.

10632 N Scottsdale Road
Number B486
Scottsdale, AZ

None

Pedro Romeiro

The Glitterati, LLC

21163 Newport Coast Drive
Suite 1011
Newport Coast, CA

None

Ron Jones

Think Forward (SBE)

8121 SW 183 Street
Palmetto Bay, FL

Same

William Santiago

Transamerica Training Management,
Inc.

95 Merrick Way
Coral Gables, FL

Same

Gabriel Albelo

TruePoint Solutions, LLC

774 Mays Boulevard
Suite 10-377
Incline Village, NV

None

Kent Johnson

Tryfacta, Inc.

4637 Chabot Drive
Suite 100
Pleasanton, CA

None

Ratika Tyagi

United Tech Solutions, Inc.

4741 Gladiator Circle
Greenacres, FL

None

Paul Vargas

Utiliworks Consulting, LLC

2351 Energy Drive
Suite 1010
Baton Rouge, LA

None

Wayne Greenberg

Vector Consulting, Inc.

6455 East Johns Crossing
Suite 250
Johns Creek, GA

None

Sanjay Agrawala

Vespa Group, LLC

201 N lllinois Street
South Tower 1600
Indianapolis, IN

None

Anthony Vespa
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RTQ-00894 Information Technology Consultant Services

Attachment 1

Vendors Prequalified for Pool

541 S Orlando Avenue

Visium Resources, Inc. Suite 201 None Michael Foster
Maitland, FL
555 North Point Center E

Visual K USA, LLC Suite 400 None Rene J Nazario
Alpharetta, GA

Vitaver & Associates, Inc. 401 East Las Olas Boulevard None Pablo Vitaver
Fort Lauderdale, FL
1100 H Street NW

vTech Solutions, Inc. Suite 450 None Anisha Vataliya
Washington, DC

Winbourne Consulting, LLC '1191 Wilson Boulevard None Andrew Reece

rlington, VA
Wireless Data Systems, Inc. 280423 State Road 7 None P.D. Whitt
oca Raton, FL

6100 Waterfront District Drive

Woolpert, Inc. Suite 440 Same Stephen Phipps
Miami, FL
444 Brickell Avenue

Worksquare, LLC Suite 301 Same lan Scott James
Miami, FL
141 Stevens Avenue 990 Biscayne Boulevard

World Wide Technology, LLC Suite 10 Suite 503 Ramona L Lokey
Oldsmar, FL Miami, FL
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MEMORANDUM

(Revised)

TO: Honorable Chairman Oliver G. Gilbert, 111 DATE: April 2, 2024
and Members, Board of County Commissioners

FROM: (‘g gonzon-Keenan SUBJECT: Agenda Item No. 8(P)(10)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(P)(10)
Veto 4-2-24

Override

RESOLUTION NO. R-276-24

RESOLUTION APPROVING ADDITIONAL TIME OF FIVE
YEARS AND EXPENDITURE AUTHORITY UP TO
$18,600,000.00 FOR A TOTAL MODIFIED
PREQUALIFICATION POOL AMOUNT OF $68,600,000.00
FOR PREQUALIFICATION POOL NO. RTQ-00894 FOR
INFORMATION TECHNOLOGY CONSULTING SERVICES
FOR THE INFORMATION TECHNOLOGY DEPARTMENT ON
BEHALF OF MULTIPLE COUNTY DEPARTMENTS;
PROVIDED THAT ANY CONTRACT AWARD UNDER THE
POOL EXCEEDING $5,000,000.00 IS RATIFIED BY THE
BOARD

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes
additional time of five years and expenditure authority up to $18,600,000.00 for a total modified
prequalification pool amount of $68,600,000.00 for Prequalification Pool No. RTQ-00894 for
Information Technology Consulting Services for the Information Technology Department on
behalf of multiple County departments; provided that any contract award under the pool exceeding
$5,000,000.00 is ratified by the Board. A copy of the pool documents is on file with and available
upon request from the Strategic Procurement Department.

The foregoing resolution was offered by Commissioner Sen. René Garcia 5

who moved its adoption. The motion was seconded by Commissioner Oliver G. Gilbert, 111

and upon being put to a vote, the vote was as follows:
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Oliver G. Gilbert, III, Chairman aye
Anthony Rodriguez, Vice Chairman  aye

Marleine Bastien aye Juan Carlos Bermudez aye
Kevin Marino Cabrera aye Sen. Ren¢é Garcia aye
Roberto J. Gonzalez aye Keon Hardemon aye
Danielle Cohen Higgins  aye Eileen Higgins aye
Kionne L. McGhee aye Raquel A. Regalado aye
Micky Steinberg aye

The Chairperson thereupon declared this resolution duly passed and adopted this 2™ day
of April, 2024. This resolution shall become effective upon the earlier of (1) 10 days after the date
of'its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of
this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
..,.--""6'"--...‘ BY ITS BOARD OF
A cONMrg >, COUNTY COMMISSIONERS

3
H JUAN FERNANDEZ-BARQUIN, CLERK

=

e, * ‘..f
0,

L}

0., SO PV o

"luunl“"

By: Basia Pruna
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Michael B. Valdes
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