
MEMORANDUM
Agenda Item No. 3(B)(2) 

TO: Honorable Chairman Oliver G. Gilbert, III  DATE: March 19, 2024 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution ratifying, pursuant to 
County Attorney Ordinance No. 19-122 codified 

as section 2-285.2 of the Code, 
the Acceptance and Execution of 
Change Order No. 001 to 
construction Contract No. 
MDAD-CIP-V009A between 
Miami-Dade County and H&R 
Paving Inc., authorizing the 
transfer of unused funds in the 
amount of $353,138.00 from the 
Contract’s Permit Allowance 
Account to the General 
Allowance Account and 
providing for a 414 day time 
extension; and authorizing the 
County Mayor to exercise all the 
provisions of section 2-285.2 of 
the Code including the authority 
to resolve disputes, negotiate 
claims and execute change orders 
to said Contract 

The accompanying resolution was prepared by the Aviation Department and placed on the agenda 
at the request of Prime Sponsor Chairman Oliver G. Gilbert, III. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 
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Executive Summary 
In accordance with the provisions of Ordinance No. 19-122 codified as Section 2.285.2 of the Code 
of Miami-Dade County, this item seeks approval from the Board of County Commissioners 
(Board) to ratify Change Order No. 001 as issued by the Miami-Dade Aviation Department 
(Aviation Department or MDAD) to H&R Paving, Inc. (H&R Paving) for construction Contract 
No. MDAD-CIP-V009A entitled “Miami Executive Airport (TMB) Runway Incursion Mitigation 
(RIM), Alternative 1A” (Contract).   

The Contract was awarded by the Board in August 2020 with a scope of work consisting of airfield 
improvement projects at TMB that included shortening Runway 13-31; modifications to 
intersections between Runway 13-31 and Taxiways E and H; relocation of the D connector; a new 
connector D2 for the relocated Runway 31 threshold; and extension of Taxiway H to the Runway 
9R threshold. The construction project completion date was initially set for December 4, 2022.  

On July 13, 2023, MDAD officials met H&R Paving staff to resolve a claim the firm had submitted 
to MDAD for $1,671,481.69, which documented the unforeseen conditions noted below in 
addition to significant increases in the price of construction raw materials and services resulting 
from the impacts of the COVID-19 pandemic and other inflationary pressures. In order to avoid 
risk, more project delays and potential litigation costs, both parties agreed that additional monies 
and contract time were needed to cover certain work scope changes and mitigate the effects of 
global supply constraints issues and economic conditions. This was done without increasing the 
overall contract amount through the transfer of $353,138.00 from the Contract’s Permit Allowance 
Account to the General Allowance Account (to total $1,530,264.68) and by extending the 
construction completion date by 414 days to January 22, 2024. The time extension granted 
consisted of an excusable non-compensable extension of 201 days for H&R Paving to complete 
the construction project, as well as an excusable compensable time extension of 213 days for the 
unforeseen conditions noted below, making for a total of 414 days. It should be emphasized that 
these are unforeseen conditions, not errors.  

• Changes requested by the Federal Aviation Administration (FAA) to rework the lime rock
on Runway 13-31 intersecting Taxiway E and H.  (20 calendar days)

Date: 

To: Honorable Chairman Oliver G. Gilbert III,           
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Ratifying the Actions Related to Miami-Dade Aviation Department’s 
Ordinance No. 19-122 Codified as Section 2-285.2 of the Code of Miami-Dade 
County 

March 19, 2024
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• The electrical duct bank on Taxiway J did not show-up on the original as-built drawings
because it was too close to the surface, usually, electrical duct banks are between three to
four feet below the surface. This unforeseen condition complicated the asphalt application
as the elevation of the original design had to be adjusted.  (26 calendar days)

• The conduits and wires inside the electrical duct banks noted above had to be re-routed.
These are the wires and conduits that provide the lighting for the runways and taxiways.
(15 calendar days)

• Additional construction phasing due to unforeseen heavy airport traffic. (41 calendar days)
• The elevation of the asphalt in Taxiway D was found at one and one-half (1½) inches as

opposed to two (2) inches as required by the FAA, consequently, the elevation had to be
reworked up to two (2) inches which included reworking the lime rock base and the asphalt.
(49 calendar days)

• The electrical duct bank on Taxiway E did not show-up on the original as-built drawings.
because it was too close to the surface, usually, electrical duct banks are between three to
four feet below the surface. This unforeseen condition complicated the asphalt application
as the elevation of the original design had to be adjusted.  (48 calendar days)

• Discrepancy with the existing drainage pipe size and required modifications to storm water
concrete inlet. Originally, the work consisted of replacing an existing drainage pipe with a
new pipe to the storm water inlet structure, however, the pipe identified in the as-builts
drawings was different than the one installed requiring a modification to the storm water
inlet structure. (14 calendar days)

It should be noted that the construction project reached substantial completion on November 12, 
2023. 

Recommendation 
It is recommended that the Board ratify Change Order No. 001 to construction Contract No. 
MDAD-CIP-V009A, which is described in more detail in Exhibit A, as attached. Ratification of 
this change order is being requested pursuant to the provisions of MDAD Ordinance No. 19-122 
codified as Section 2-285.2 of the Code of Miami-Dade County.   

Scope 
Miami Executive Airport (TMB) is located in District 11 which is represented by Commissioner 
Roberto J. Gonzalez. Because TMB is a regional asset, the impact of Change Order No. 001 is 
countywide. 

Delegation of Authority 
Pursuant to the provisions of Section 2-285.2 of the Miami-Dade County Code, the County Mayor 
or County Mayor’s designee has the authority to execute, amend and terminate Contract No. 
MDAD-CIP-V009A as well as resolve disputes. Additionally, pursuant to provisions of Section 
2-285.2 (4)(d) and (e), the County Mayor or County Mayor’s designee has the authority to amend
and/or extend the contract term to complete any unfinished work, waive liquidated damages,
negotiate settle claims, and execute change orders that do not exceed ten (10%) percent of the base
contract price.
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Fiscal Impact/Funding Source 
There is no fiscal impact to the County as this is a zero-cost change order meaning it does not 
affect the contracted price.  

Track Record/Monitoring 
MDAD’s Chief of Staff, Arlyn Rull Valenciaga, will oversee the ratification of Change Order No. 
001.    

Background 
On August 31, 2020, the Board adopted Resolution No. R-842-20 approving Contract No. MDAD-
CIP-V009A in an amount not to exceed $13,301,531.44 with a contract period of 699 calendar days 
to substantial completion. As mentioned previously, a series of unforeseen conditions and price 
increases resulted in the submission of a claim to the County by H&R Paving. As a settlement to a 
potential dispute, Contract No. MDAD-CIP-V009A was amended to authorize the transfer of 
unused funds between two allowance accounts and the construction completion date was extended 
by 414 days to January 22, 2024. H&R Paving reached substantial completion on November 12, 
2023.  

Copies of the original contract documents for Contract No. MDAD-CIP-V009A are available upon 
request from MDAD’s Intergovernmental Division.    

Attachment 

_____________________ 
Jimmy Morales  
Chief Operations Officer  
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Juan Fernandez-Barquin, 
Clerk of the Court and Comptroller

Attested by:
Deputy Clerk:      Olga Valverde - e18183

12-26-23
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Approved Mayor Agenda Item No. 3(B)(2)
3-19-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING, PURSUANT TO ORDINANCE 
NO. 19-122 CODIFIED AS SECTION 2-285.2 OF THE MIAMI-
DADE COUNTY CODE, THE ACCEPTANCE AND 
EXECUTION OF CHANGE ORDER NO. 001 TO 
CONSTRUCTION CONTRACT NO. MDAD-CIP-V009A 
BETWEEN MIAMI-DADE COUNTY AND H&R PAVING INC., 
AUTHORIZING THE TRANSFER OF UNUSED FUNDS IN THE 
AMOUNT OF $353,138.00 FROM THE CONTRACT’S PERMIT 
ALLOWANCE ACCOUNT TO THE GENERAL ALLOWANCE 
ACCOUNT AND PROVIDING FOR A 414 DAY TIME 
EXTENSION; AND AUTHORIZING THE COUNTY MAYOR 
OR COUNTY MAYOR’S DESIGNEE TO EXERCISE ALL THE 
PROVISIONS OF SECTION 2-285.2 OF THE CODE 
INCLUDING THE AUTHORITY TO RESOLVE DISPUTES, 
NEGOTIATE CLAIMS AND EXECUTE CHANGE ORDERS TO 
SAID CONTRACT 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Ratifies the acceptance and execution of Change Order No. 001 to 

construction Contract No. MDAD-CIP-V009A (Contract) between Miami-Dade County and H&R 

Paving, Inc. which authorizes the transfer of unused funds in the amount of $353,138.00 from the 

Contract’s Permit Allowance Account to the General Allowance Account and extends the contract 

term by 414 days, of which 201 days consist of an excusable non-compensable time extension, 

and 213 days consist of an excusable compensable time extension, extending the construction 

completion date to January 22, 2024.   
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Section 2. Pursuant to the provisions of section 2-285.2 of the Miami-Dade County 

Code, the County Mayor or County Mayor’s designee has the authority to execute, amend and 

terminate Contract No. MDAD-CIP-V009A as well as resolve disputes. Additionally, pursuant to 

provisions of section 2-285.2 (4)(d) and (e), the County Mayor or County Mayor’s designee has 

the authority to amend and/or extend the contract term to complete any unfinished work, waive 

liquidated damages, negotiate settle claims, and execute change orders that do not exceed 10 

percent of the base contract price.   

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 
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Anthony Rodriguez

Danielle Cohen Higgins

aye
aye
aye
aye
aye
aye

aye 
aye 
aye 
aye 
aye 
 
 

aye 
aye 
 
 
 
 
 



Agenda Item No. 3(B)(2) 
Page No. 3 

The Chairperson thereupon declared this resolution duly passed and adopted this 19th day 

of March, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

David M. Murray 
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