
MEMORANDUM
Agenda Item No. 8(N)(7) 

TO: Honorable Chairman Oliver G. Gilbert, III  DATE: April 2, 2024 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving award 
County Attorney of a Professional Services 

Agreement between Miami-Dade 
County and CDM Smith Inc. for 
Construction, Engineering, and 
Inspection services for the South 
Dade Transit Operations Center, 
Contract No. CIP227A-
DTPW22-CEI, in the amount not 
to exceed $21,100,000.00 
(inclusive of a contingency 
allowance amount of 
$2,110,000.00); authorizing the 
use of People's Transportation 
Plan Bond Program Funds for 
this project which was added to 
People’s Transportation Plan 
2021-25 Five-Year 
Implementation Plan in April 
2021; and authorizing the County 
Mayor to execute the same and to 
exercise the provisions contained 
therein, including termination 
provisions 

The accompanying resolution was prepared by the Transportation and Public Works Department 
and placed on the agenda at the request of Prime Sponsor Commissioner Eileen Higgins. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/ks 
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Resolution No. R-263-24

OFFICIAL FILE COPY 
CLERK OF THE BOARD 

OF COUNTY COMMISSIONERS 
MIAMI-DADE COUNTY, FLORIDA



Date: 

To: 
 and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Contract Award Recommendation of a Professional Services Agreement with CDM 
Smith Inc. to Provide Construction, Engineering, and Inspection Services for the South 
Dade Transit Operations Center, SPD Project No. E23TP01, Contract No. CIP227A-
DTPW22-CEI in the Amount of $21,100,000.00, and Authorizing the Use of People's 
Transportation Plan Bond Program Funds for Such Purposes 

Executive Summary 
This item recommends the award of a Professional Services Agreement (PSA) with CDM Smith Inc. 
(Consultant) to provide Construction, Engineering, and Inspection (CEI) Services for the South Dade 
Transit Operations Center (SDTOC), SPD Project No. E23TP01, Contract No. CIP227A-DTPW22-CEI, 
in the amount of $21,100,000.00, with a contract term of 940 days.   The Consultant will administer, 
monitor, and inspect the work performed by a construction contractor, procured separately, to ensure 
compliance with the contract documents. The awarded construction cost for the SDTOC is 
$245,750,156.80; therefore, the recommended award for the CEI contract amounts to approximately 8.6% 
of the total construction cost, which is consistent with industry standards and trends. 

Recommendation 
This item recommends Board of County Commissioners (Board) approval for the contract award with 
CDM Smith Inc., under Contract No. CIP227A-DTPW22-CEI (PSA for CEI services for the SDTOC) for 
the amount of $21,100,000.00 (inclusive of the contingency allowance amount) for a 940-day term and 
authorizes the use of People's Transportation Plan Bond Program Funds for such purposes. 

This contract award recommendation is placed for Board review pursuant to Miami-Dade County (County) 
Code Section 29-124(f) and may only be considered by the Board if the Citizens’ Independent 
Transportation Trust (CITT) has forwarded a recommendation to the Board prior to the date scheduled for 
Board consideration or 45 days have elapsed since the filing with the Clerk of the Board of this contract 
award recommendation. If the CITT has not forwarded a recommendation and 45 days have not elapsed 
since the filing of this award recommendation, a request for withdrawal of this item will be submitted. 

Scope 
The project’s scope includes the construction of the new 218,600 square foot SDTOC to maintain, 
energize, and operate a new fleet of 100 articulated 60-foot battery-electric-buses to be used for Bus 
Rapid Transit along the South Dade Transitway, as well as other Metrobus routes. The facility will 
include all functional requirements and characteristics needed to maintain and operate this fleet from the 
19.79-acre location.  The project is physically located in District 9 represented by Commissioner Kionne 
L. McGhee; however, as noted above, the facility will be used to energize and maintain a fleet of buses
operating on the South Dade Transitway and therefore has a countywide impact.

Delegated Authority 
The authority of the County Mayor or County Mayor’s designee to execute and implement this contract is 
consistent with those authorities granted under the County Code. 

April 2, 2024

Honorable Chairman Oliver G. Gilbert, III 
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Background 
As part of the implementation of the proposed South Dade Transitway Rapid Transit project, one of the six 
SMART Plan corridors, the Department of Transportation and Public Works (DTPW) inventoried the 
availability of garages located within the south area of the County for a transit operations center and 
determined that the closest maintenance facility was the Coral Way facility, which has reached its capacity 
and presents significant operational challenges and risks due to the distance from the Transitway (30 miles). 
This new maintenance facility will improve transit’s operational efficiency by decreasing the turnaround 
time for placing buses back in revenue service.   
 
On June 2, 2023, the Strategic Procurement Department (SPD) advertised this project, and on October 24, 
2023, the Office of Small Business Development completed its review for compliance with the Small 
Business Enterprise-Architectural and Engineering (SBE-A&E) Program. On September 28, 2023, the 
Competitive Selection Committee evaluated five firms and ranked CDM Smith Inc. in first place. Based 
on these results, negotiations were held on December 21, 2023 and February 27, 2024, and concluded 
successfully. 
 
All firms were evaluated in accordance with Section 2-10.4 of the County Code, Implementing Order 3-
34, and Administrative Order 3-39. 
 
Fiscal Impact/Funding Source 
This PSA is valued at $21,100,000.00 and has a contract term of 940 days.    

 

 
See table below for additional funding types reviewed. 

Base Contract Amount Contingency Amount 
(Code Sec. 2-8.1) 

$18,990,000.00 $2,110,000.00 

Revenue 
Name Program No. & Description Project 

No. 
Fund 
Code 

 Funding 
Amount Site No. 

People's 
Transportation 
Plan (PTP) 

2000001321 – Bus – New South 
Dade Maintenance Facility, FY 
2023-24 Adopted Budget and 
Multi-Year Capital Plan, Vol 2. 
Transportation and Public Works. 

 
 

3002564 

 
 

ET062 

 
 
$21,100,000.00 Various 

Funding Type Legislation 
Applicable 

(Yes or 
No) 

Notations 

People’s Transportation 
Plan (PTP) County Code Section 29-124 Yes  

General Obligation 
Bond (GOB) 

Resolutions R-912-04, R-913-
04, R-914-04, R-915-04, R-916-
04, R-917-04, R-918-04, R-919-
04 

No 

Should available GOB 
funding be identified, 
approval from OMB to use 
this contract will be 
required 

American Recovery and 
Reinvestment Act County Code Section 2-8.2.7 No  
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Track Record/Monitor 
Alex Barrios, Assistant Director, Construction and Maintenance, DTPW, 
Alex.barrios@miamidade.gov, is responsible for monitoring this project. 

Vendor Recommended for Award 
The table below depicts a summary of the recommended prime consultant. 

Vendor Name Principal 
Address 

Local 
Address 

Number of Employee 
Residents* 

1) Miami-Dade
County 

2) Percentage (%)

Principal 

CDM Smith, Inc 75 State St 
#701, 
Boston, MA 
02109 

4000 Ponce 
de Leon STE 
720, Coral 
Gables, FL 
33146 

3,942 Employees Mark Pistiner, 
PE 16 Miami-Dade 

Residents 
0.4% 

*Pursuant to R-1011-15, the percentage of employee residents is the percentage of the vendor’s
employees who reside in the County as compared to the vendor’s total workforce.

The subconsultants/subcontractors currently identified for this project are: HNTB Corporation, 305 
Consulting Engineers LLC, PMA Consultants LLC, Murphy and Associates CES LLC, Longitude 
Surveyors LLC, Professional Service Industries, Inc, and CKW Consulting Group.   CDM Smith, Inc. 
committed to utilize 305 Consulting Engineers LLC and Longitude Surveyors LLC to comply with the 
contract’s small business measure. 

Due Diligence 
Pursuant to Resolution No. R-187-12, DTPW conducted due diligence in accordance with SPD’s 
Procurement Guidelines to determine vendor responsibility, including verifying corporate status, and that 
no performance or compliance issues exist. The lists referenced included: Capital Improvements 
Information System, Small Business Development Division database, Sunbiz, Tax Collector’s Office, 
convicted vendors, debarred vendors, delinquent contractors, suspended vendors, the Florida Division of 
Business and Professional Regulation, and federal excluded parties list. There were no adverse findings 
relating to vendor responsibility. At the time of review, there were a total of 23 evaluations in the Capital 
Improvements Information System, with an average rating of 3.8 out of 4.0, for the last five years of 
work history with the County.  

Applicable Ordinances and Measures 

(ARRA- Economic 
Stimulus) 

Title Legislation Applicable 
(Yes or No) Notations 

Small Business Enterprise 
- Architecture and 
Engineering 

County Code 
Section 2-10.4.01 Yes SBE-A&E (20%) 
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     __________________________ 
Jimmy Morales 
Chief Operations Officer 

Title Legislation Applicable 
(Yes or No) Notations 

Small Business Enterprise 
-Services

County Code 
Section 2-8.1.1.1.1 No N/A 

Small Business Enterprise 
-Goods

County Code 
Section 2-8.1.1.1.2 No N/A 

In-House Capabilities Resolution R-1204-
05 No 

The project carries various 
engineering disciplines that 
are not currently available in 
house.    

Responsible Wages  County Code 
Section 2-11.16 No N/A  

Sea Level Rise Ordinance 14-79 No Sea level has been considered 
as part of the project’s design 

Sustainable Buildings 
Measure 

Implementing Order 
8-8 Yes Implementing Order 8-8 

Local Preference County Code 
Section 2-8.5 Yes County Code Section 2-8.5 

Local Certified Veteran 
Business Enterprise 
Preference 

Code County 
Section 2-8.5.1 Yes Code County Section 2-8.5.1 

Consultants’ Competitive 
Negotiation Act FL Stat. 287.055 Yes Procurement pursuant to 

Florida Statute and AO 3-39 
Office of Inspector General 
Fee 

County Code  
Section 2-1076 Yes Ordinance 97-215 
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Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners

County Attorney

April 2, 2024

8(N)(7)
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Approved       Mayor Agenda Item No. 8(N)(7)
4-2-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AWARD OF A PROFESSIONAL 
SERVICES AGREEMENT BETWEEN MIAMI-DADE COUNTY 
AND CDM SMITH INC. FOR CONSTRUCTION, 
ENGINEERING, AND INSPECTION SERVICES FOR THE 
SOUTH DADE TRANSIT OPERATIONS CENTER, 
CONTRACT NO. CIP227A-DTPW22-CEI, IN THE AMOUNT 
NOT TO EXCEED $21,100,000.00 (INCLUSIVE OF A 
CONTINGENCY ALLOWANCE AMOUNT OF $2,110,000.00); 
AUTHORIZING THE USE OF PEOPLE'S TRANSPORTATION 
PLAN BOND PROGRAM FUNDS FOR THIS PROJECT WHICH 
WAS ADDED TO PEOPLE’S TRANSPORTATION PLAN 2021-
25 FIVE-YEAR IMPLEMENTATION PLAN IN APRIL 2021; 
AND AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE THE SAME AND TO 
EXERCISE THE PROVISIONS CONTAINED THEREIN, 
INCLUDING TERMINATION PROVISIONS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

County Mayor’s memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board approves the contract award of a Professional Services 

Agreement between Miami-Dade County and CDM Smith Inc. for Construction, Engineering, and 

Inspection services for the South Dade Transit Operations Center, Contract No. CIP227A-

DTPW22-CEI, in the amount not to exceed $21,100,000.00 (inclusive of a contingency 

allowance amount of $2,110,000.00); authorizes the use of People's Transportation Plan Bond 

Program Funds for this project which was added to the People’s Transportation Plan 

2021-25 Five-Year Implementation Plan in April 2021. 

MDC007
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Section 2. This Board authorizes the County Mayor or County Mayor’s designee to 

execute the Professional Services Agreement, in substantially the form attached hereto and made 

a part hereof, and to exercise all provisions contained therein, including termination provisions.  

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 2nd day 

of April, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  

Annery Pulgar Alfonso 
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Eileen Higgins

Kevin Marino Cabrera
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aye 
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aye
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absent
aye
aye
aye
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         Memorandum                                      

     To:  Honorable Chairman Oliver G. Gilbert, III  
  and Members, Board of County Commissioners  
 
From:  Javier A. Betancourt, Executive Director  
 
 Date: March 22, 2024     
 
    Re: CITT AGENDA ITEM 7B:  

RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 
RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS APPROVE AWARD 
OF A PROFESSIONAL SERVICES AGREEMENT BETWEEN MIAMI-DADE COUNTY 
AND CDM SMITH INC. FOR CONSTRUCTION, ENGINEERING, AND INSPECTION 
SERVICES FOR THE SOUTH DADE TRANSIT OPERATIONS CENTER,  CONTRACT 
NO. CIP227A-DTPW22-CEI,  IN THE AMOUNT NOT TO EXCEED $21,100,000.00 
(INCLUSIVE OF A CONTINGENCY ALLOWANCE AMOUNT OF $2,110,000.00); 
AUTHORIZE THE USE OF PEOPLE'S TRANSPORTATION PLAN BOND PROGRAM 
FUNDS FOR THIS PROJECT WHICH WAS ADDED TO PEOPLE’S 
TRANSPORTATION PLAN FY2021-25 FIVE-YEAR IMPLEMENTATION PLAN IN APRIL 
2021; AND AUTHORIZE THE COUNTY MAYOR OR THE COUNTY MAYOR’S 
DESIGNEE TO EXECUTE THE SAME AND TO EXERCISE THE PROVISIONS 
CONTAINED THEREIN, INCLUDING TERMINATION PROVISIONS (DTPW – BCC 
LEGISLATIVE FILE NO. 240384)

 
On March 20, 2024, the CITT voted (8-0) to forward a favorable recommendation to the Board of 
County Commissioners (BCC) for the approval of the above referenced item, CITT Resolution No. 
24-009.  The vote was as follows:   
 
 
 

Robert Wolfarth, Chairperson – Aye  
Mary Street, Esq., 1st Vice-Chairperson – Aye    

           Hon. Peggy Bell, 2nd Vice-Chairperson – Aye  
 
 

Joseph Curbelo – Aye      Meg Daly – Absent     
Qjuezari Harvey – Aye      Kenneth Kilpatrick – Aye    
David Marin – Aye      Miguel Murphy – Aye  
Robert Ruano – Absent      Paul J. Schwiep, Esq. – Absent     
   
      
 
 
  

c: Jimmy Morales, Chief Operations Officer 
 Bruce Libhaber, Assistant County Attorney   
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