
Executive Summary 
The purpose of this item is to gain approval of and authorization by the Board of County Commissioners 
(Board) for the County to execute an Interlocal Agreement (Agreement) between the Village of Key 
Biscayne (Village) and Miami-Dade County (County) for the Key Biscayne, Florida Coastal Storm Risk 
Management (CRSM) Study. The Key Biscayne CSRM Study will be conducted by the Army Corps to 
evaluate Key Biscayne’s shoreline erosion and back bay storm surge inundation risk and develop a 
Tentatively Selected Plan (TSP) for future congressional authorization. The County is to serve as the 
Non-Federal Local Sponsor (Sponsor) to the Army Corps for the Key Biscayne CSRM Study and has 
executed a Federal Cost Share Agreement (FCSA), approved by the Board under Resolution No. R-858-
23, establishing a 50/50 cost-share percentage between the County, as the Sponsor, and the Army Corps 
for said study. The proposed Agreement, which is attached as Attachment 1 to the resolution, establishes 
a 50/50 cost-share percentage, for the Sponsor cost share of the Key Biscayne CSRM Study, between the 
Village and the County, as Sponsor, for the Key Biscayne CSRM Study. The proposed Agreement has 
been approved by the Village Council under Resolution No. 2023-55 (attached as Exhibit 1 to this memo).  

For more than 45 years, Miami-Dade County as Sponsor has worked in partnership with the Army Corps 
to implement the Federally authorized Coastal Storm Risk Management Project, which serves as a critical 
component of our community’s resilience. We look forward to continuing this successful partnership, 
including this feasibility study for the inclusion of the Key Biscayne beach segment in this important 
resilience effort. A comprehensive approach to regional beach/sediment management and shoreline 
protection is critical for all Miami-Dade County coastal beachfront communities. 

Miami-Dade County faces many conflicting needs with the continued erosion protection of its shoreline, 
protection from flooding and surge effects on the Bay, and the Everglades restoration; all needs made 
more critical with the increase in Sea Level Rise forecasted to impact our residents, properties, and 
businesses in the years to come. This makes our long-standing partnership with the Army Corps much 
more important. 

Recommendation 
It is recommended that the Board approve the attached Agreement between the Village and the County. 
The Agreement between the Village and the County establishes the Village’s cost share obligation of 25 
percent (equal to 50 percent of the Sponsor cost-share) for the Key Biscayne, Florida CSRM Study.  

It is also recommended that the Board authorize the County Mayor or the County Mayor’s designee to 
execute the Agreement and exercise the provisions contained therein; and delegates authority to the 
County Mayor or County Mayor’s designee to increase the time needed to complete the study. 

Delegation of Authority 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Approving an Interlocal Agreement between Miami-Dade County and the 
Village of Key Biscayne to Establish Cost Sharing for the Key Biscayne, Florida Coastal 
Storm Risk Management Study  

May 7, 2024

Honorable Chairman Oliver G. Gilbert, III   
and Members, Board of County Commissioners 
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The proposed resolution authorizes the County Mayor or County Mayor’s designee to execute the 
attached Agreement, exercise the provisions contained therein, including receipt of payment under said 
agreement, and to take all actions to effectuate same. 

Furthermore, the proposed resolution delegates authority to the County Mayor or County Mayor’s 
designee to execute amendments for extensions of the time needed to complete the study. 

Scope 
The Key Biscayne, Florida CSRM Study covers shoreline areas in Commission District 7, which is 
represented by Commissioner Raquel A. Regalado. 

Fiscal Impact/Funding Source  
Under the proposed Agreement, The Village will contribute funds towards the County’s agreement with 
the Army Corps, which was previously approved via County Resolution No. R-858-23. 

The actual amount to be received by the County from The Village shall be deposited into the County’s 
Capital Budget – Beach - Erosion Mitigation and Renourishment Program 2000000344 for payment to 
the Army Corps under the conditions of the FCSA.  

Track Record/Monitor 
The Assistant Director for the Division of Environmental Resources Management (DERM) in the 
Department of Regulatory and Economic Resources (RER), Lisa Spadafina, will monitor the Key 
Biscayne, Florida CSRM Study. 

Background 
Maintaining the County's beaches is critical to protecting our residents and infrastructure from the 
impacts of erosion and storm surge, and our world-renowned beaches play an important role in supporting 
our tourism industry. Through long term agreements with the Army Corps, Miami-Dade County serves 
as the Sponsor for beach re-nourishment activities along 13 miles of coastal beaches extending from 
Government Cut north through Sunny Isles Beach. These areas are part of a federally authorized shore 
protection project administered by the Army Corps, with the County serving as the Sponsor. Historically, 
the Army Corps has required that such activities be cost-shared with the Federal government, and such 
funding has generally been cost shared among the federal (Army) and non-federal (county & state) 
partners, however, there have been some beach renourishment activities that have been 100 percent 
federally funded. The main segment of the federally authorized Dade County Beach Erosion Control and 
Hurricane Protection Project, encompassing 10.5 miles of Atlantic coastline from Government Cut to 
Haulover Park, was reauthorized in 2022 for another 50 years. 

The Key Biscayne Atlantic shoreline study area was included in the CSRM Feasibility Study for the 
reauthorization of the main segment as approved under Resolution No. R-1012-18. However, the Army 
Corps ultimately concluded that a comprehensive Atlantic coast-back bay solution would be necessary 
to establish a Key Biscayne segment that would be federally authorized in the future. The reauthorization 
study for the main segment was 100 percent federally funded. 

On March 14, 2023, the Army Corps released its Fiscal Year (FY) 2023 work plan which included federal 
funds for the initiation of the Key Biscayne, Florida CSRM Study. For such study, the Army Corps is 
requiring a 50 percent cost share by the County, as the Non-Federal Sponsor, and this required cost share 
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is provided for in the FCSA between the Army Corps and the County related to this new Key Biscayne, 
Florida CSRM Study.  

The FCSA provides that the Federal government’s 50 percent cost share for the Key Biscayne CRSM 
Study will not exceed $1.5 million, unless a higher amount is approved by the Federal Government. As 
such, the County’s 50 percent cost share pursuant to the FCSA would initially be $1.5 million. The FCSA, 
however, allows the Federal government to approve a higher dollar amount for the Key Biscayne CRSM 
Study without the need for an amendment to the FCSA, and the County would still be responsible for 50 
percent of the increased study costs. The Army Corps currently estimates that the total Key Biscayne 
CRSM Study costs may be $4.2 million, and the County’s 50 percent cost share of that amount would be 
$2.1 million.  Higher study estimates from the Army Corps are anticipated.  

Under this Agreement, the Village shall contribute 25 percent of the total Key Biscayne CRSM Study 
costs, which is equivalent to half of the County’s financial obligations pursuant to the FCSA between the 
County and the Army Corps. As such, Article III of the attached Agreement between the Village and the 
County establishes the Village’s initial payment projected to be $750,000.00 or 25 percent of the initial 
Army Corps study estimate of $3 million.  Article IV of the attached Agreement further establishes that 
the Army Corps study may increase in cost and the Village will continue to cost share 25 percent.  Since 
the Army Corps currently estimates that the total Key Biscayne CRSM Study cost may be at least $4.2 
million, the Village cost share shown in the attached resolution is already showing the best estimate 
available to the County at this time for the Village cost share, i.e. $1.05 million or 25 percent of the 
current Army Corps estimate of $4.2 million.  

The FCSA allows the County to terminate the FCSA upon 30 days written notice to the Army Corps, 
however, the FCSA provides that any termination or suspension of the FCSA would not relieve the 
County of liability for any obligation incurred, and the FCSA contemplates that the costs of termination 
may include costs of resolution of contract claims and resolution of contract modifications.       

_____________________ 
Jimmy Morales 
Chief Operations Officer 
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RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AN INTERLOCAL AGREEMENT 
BETWEEN MIAMI-DADE COUNTY AND THE VILLAGE OF 
KEY BISCAYNE RELATED TO THE KEY BISCAYNE, 
FLORIDA COASTAL STORM RISK MANAGEMENT 
FEASIBILITY STUDY AND BY WHICH THE VILLAGE 
WOULD CONTRIBUTE 25 PERCENT OF THE TOTAL STUDY 
COSTS, WHERE SUCH 25 PERCENT SHARE IS CURRENTLY 
ESTIMATED TO BE $1,050,000.00; AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE THE AGREEMENT, AND EXERCISE THE 
PROVISIONS, INCLUDING TERMINATION PROVISIONS, 
AND ALL OTHER RIGHTS CONTAINED THEREIN; AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE CERTAIN 
AMENDMENTS TO THE AGREEMENT  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. This Board approves the Interlocal Agreement (Agreement) between the 

Village of Key Biscayne and Miami-Dade County, attached hereto as Attachment 1 and made a 

part hereof, by which the Village would be required to contribute 25 percent of the Key Biscayne, 

Florida Coastal Storm Risk Management (“CSRM”) Feasibility Study costs, where the Village’s 

25 percent cost share is currently estimated to be $1,050,000.00.  

Section 2. This Board authorizes the County Mayor or County Mayor’s designee to 

execute the Agreement, in substantially the form attached as Attachment 1, for and on behalf of 

Miami-Dade County; to exercise the provisions contained therein, including the termination 

provisions and all other rights contained therein; to take all actions necessary to effectuate same; 
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and to execute future amendments to the Agreement, after approval by the County Attorney’s 

Office for legal sufficiency, provided that such amendments are limited to extensions of time to 

complete the Key Biscayne CSRM Feasibility Study. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of 

May, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Abbie Schwaderer-Raurell 
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Basia Pruna 



INTERLOCAL AGREEMENT 

between 

THE VILLAGE OF KEY BISCAYNE 

AND 

MIAMI-DADE COUNTY 

FOR 

COASTAL STORM RISK MANAGEMENT FEASIBILITY STUDY 

MIAMI-DADE COUNTY 
(305) 375-2531

111 NW 1 st STREET, 29th FLOOR 

MIAMI, FL 33128 

ATTACHMENT 1
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