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Fiscal Impact/Funding Source 
The fiscal impact to the County is $9,188,599.00, which WASD has determined is a fair and reasonable 
amount for the Project's defined scope of work. 

The Project is not a Capital Project. 
• Funding will be provided under O&M Activity 730217 Maint./Rep-Tank Cleaning Plant

Equipment.
• The funding source is the Proprietary Operating Water Fund.

Vendor Selection & Track Record 
On November 14, 2023, WASD received and opened three (3) bids in response to the October 12, 2023 
advertisement for an open competitive solicitation for the Contract. The following bids were received by the 
County: 

Company Name Base Bid 
Lanzo Construction Co., Florida $7,799,800.00 
The Stout Group, LLC $8,304,000.00 
Lead Engineering Contractors, LLC $9,400,556.00 

*Total bid includes contingency & dedicated allowances

Total Bid* 
$9,188,599.00 
$9,758,345.00 
$10,997,453.28 

The following due diligence was performed to confirm Lanzo as the lowest responsive and responsible bidder: 

• Because Contract measures were assigned, the three (3) lowest bids were forwarded to Small
Business Development (SBD) for a Compliance Review. On December 20, 2023, SBD found Lanzo
to be in compliance with the overall Small Business measures established for the Contract. The
Project Worksheet and the SBD Compliance Review letter are attached to this memorandum as
Exhibits A and B, respectively.

• The EOR reviewed the bid submission, which was 32.9% above the EOR's estimate; however, upon
thorough examination, the EOR determined that the bid price reflects prevailing market rates
influenced by fluctuations and increases in fuel and labor costs since the original estimate was
submitted approximately (2) two years ago. This line item, for which labor and disposal costs
fluctuate unpredictably, was bid 34% above the EOR's estimate and explains the disparity between
the estimate and the bid.

• Moreover, the EOR determined that Lanzo satisfied the requirements of the solicitation. The EOR
letter is attached hereto as Exhibit C.

• Pursuant to Resolution No. R-187-12, W ASD performed a review of the vendor information in the
Business Management Workforce System (BMWS). WASD discovered no adverse information.
Considering the input of SBD and the EOR, W ASD concluded that Lanzo is responsible.

• According to the contract history downloaded from the BMWS as of May 30, 2023, over the past
three (3) years, Lanzo has been awarded seven (7) contracts by the County with a total value of
$46,534,388.00.

• Lanzo has 39 evaluations in the Capital Improvement Information System (CITS), with a rating of 3.5
out of a possible 4.0 maximum.

Considering the factors identified above, W ASD has concluded that the apparent lowest bidder, Lanzo, is 
both responsive and responsible. Therefore, it is recommended that the Board approve the award of this 
Contract to Lanzo for a total compensation amount of $9,188,599.00 and total contract period of 548 days. 
The proposed Contract, signed by Lanzo, is attached hereto as Exhibit D. 
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W ASD Contract Monitor 

W ASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz­
Cueto, P.E., will oversee the implementation of the Contract. 

Background 

Before hard raw water becomes potable water, it undergoes a water softening process, which utilizes calcium 
carbonate, an inert and non-toxic material. The material is kept in storage basins at the treatment plant and 
removed during the softening process. WASD utilizes the plant's lime kiln to process the used calcium 
carbonate, which allows it to be regenerated and reused several times before it is spent. Once spent, the 
calcium carbonate is relocated to SWWF South Lagoon for storage. The SWWF South Lagoon must be 
emptied of the calcium carbonate once capacity has been reached. This Contract includes the removal and 
disposal of residuals, including calcium carbonate, from the SWWF South Lagoon, which is currently nearing 
its capacity. 

Contract Manager Name/Phone/Email 

Paul Adams / 786-863-9425 / paul.adams@miamidade.gov 

Project Manager Name/Phone/Email 

Lina Saenz/ 786-552-4381 / lina.saenz@miamidade.gov 

Applicable Ordinances and Measures 

Table below depicts the applicable legislative policies. 

Title 
Local Preference 
Local Certified Veteran Business Enterprise 
Preference 

Small Business Enterprise - Construction 

Responsible Wages and Benefits 

Sea Level Rise 

Legislation 
Code Section 2-8.5 

Code Section 2-8.5.1 

Code Section 10-33.02 & 
Implementing Order 3-22 
Code Section 2-11.16 & 
Implementing Order 3-24 

Ordinance 14-79 

Buy American Iron & Steel Procurement Program Code Section 2-8.2.6.1 

Residents First Training and Employment 

Employ Miami-Dade Program 
Office of Inspector General Fee

Code Section 2-11.17 & 
Implementing Order 3-61 
Administrative Order 3-63 
Code Section 2-1076 

Notations 

5.09% 

Heavy 

Language in 
contract 

documents 
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5-7-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AWARDING CONSTRUCTION CONTRACT S-16302 
TO LANZO CONSTRUCTION CO., FLORIDA WITH A TOTAL 
CONTRACT AMOUNT NOT TO EXCEED $9,188,599.00 AND A 
TOTAL CONTRACT TERM OF 548 CALENDAR DAYS PLUS A 55-
CALENDAR DAY CONTINGENCY PERIOD FOR THE DREDGING, 
REMOVAL, AND DISPOSAL OF CALCIUM CARBONATE 
RESIDUALS FROM THE SOUTHWEST WELLFIELD SOUTH 
LAGOON; AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO UTILIZE MIAMI-DADE WATER AND 
SEWER DEPARTMENT’S CONSENT DECREE AND CAPITAL 
IMPROVEMENT PROGRAMS ACCELERATION ORDINANCE, 
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, TO 
MANAGE CONTRACT S-16302; AND AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE THE SAME AND TO EXERCISE THE TERMINATION 
AND OTHER PROVISIONS CONTAINED THEREIN  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Approves the foregoing recital and incorporates the same into this resolution. 

Section 2. Awards Construction Contract S-16302 to Lanzo Construction Co., Florida 

(“Lanzo”) with a total contract amount not to exceed $9,188,599.00 and a total contract term of 548 calendar 

days plus a 55-calendar day contingency period for the dredging, removal, and disposal of calcium 

carbonate residuals from the Southwest Wellfield South Lagoon. 

Section 3. Authorizes the County Mayor or County Mayor’s designee to utilize the Miami-

Dade Water and Sewer Department’s Consent Decree and Capital Improvement Programs Acceleration 

Ordinance, section 2-8.2.12 of the Code of Miami-Dade County, to manage Contract S-16302. 
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Section 4. Authorizes the County Mayor or County Mayor’s designee to execute the contract 

and to exercise the termination and other provisions contained therein. 

The foregoing resolution was offered by Commissioner                   , 

who moved its adoption.  The motion was seconded by Commissioner  

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared the resolution duly passed and adopted this 7th day of May, 

2024.  This resolution shall become effective upon the earlier of (1) 10 days after the date of its adoption 

unless vetoed by the County Mayor, and if vetoed, shall become effective only upon an override by this 

Board, or (2) approval by the County Mayor of this Resolution and the filing of this approval with the Clerk 

of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 
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Basia Pruna 




