
Executive Summary 
The item seeks ratification of the action of the County Mayor or County Mayor’s designee approving 
Change Order No. 1 to Contract. S-882R (the “Contract”) between Miami-Dade County and Poole & Kent 
Company of Florida (the “Contractor”) to construct the Consent Decree (CD) Project 1.02- Oxygen 
Production Upgrades at the South District Wastewater Treatment Plant (“SDWWTP”) (the “Project”). 
The Change Order seeks to extend the Contract Final Completion date by 782 days due to delays 
encountered during the Project.  

Originally awarded on October 12, 2018, with a total contract award of $9,084,330, the Project faced 
challenges primarily associated with the upgrade of Compressor No. 3 and the integration of Remote 
Terminal Unit (“RTU”) Control Wiring Connections. Additionally, communication difficulties with the 
electrical components in the Programmable Logic Controller (“PLC”) further exacerbated delays, 
impacting the Contract’s critical path.    

The scope of work for this Contract has already been satisfactorily completed under budget. There is no 
net increase to the Contract amount because the Project was completed with more than $1,000,000 
in unutilized funds. 

Recommendation 
It is recommended that the Board of County Commissioners (the “Board”) ratify the action of the County 
Mayor or County Mayor’s designee, which approved Change Order No. 1 to Contract S-882R. The 
Change Order extends the Project’s Substantial Completion date from July 25, 2021 to September 15, 
2023 and the Final Completion date from September 23, 2021 to November 14, 2023.  

Scope 
As shown on Exhibit A, which provides basic information about Change Order No. 1, the Project is located 
at the South District Wastewater Treatment Plant in District 8, which is represented by Commissioner 
Danielle Cohen Higgins. 

Delegated Authority 
The Contract was awarded pursuant to section 2-8.2.12 of the Miami-Dade County Code related to the 
Miami-Dade Water and Sewer Department (“WASD”) Consent Decree and Capital Improvement 
Program Acceleration Ordinance, which delegates authority to the County Mayor or County Mayor’s 
designee to execute change orders that do not exceed ten percent of the base contract amount, subject to 
ratification by the Board. 
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Fiscal Impact/Funding Source 
Change Order No. 1 provides for a time extension of 782 days, which will have no fiscal impact on the 
County. 

Track Record/Monitoring 
WASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No. 1 to Contract S-882R.  

Background 
Contract S-882R was awarded to the Contractor on October 12, 2018 for CD Project 1.02 – Oxygen 
Production Upgrades at the SDWWTP. The award was ratified by the Board on February 5, 2019, via 
Resolution No. R-155-19.  The total Contract award was $9,084,330.00, with a Contingency Allowance 
of $764,100.00 and a Contract duration of 840-calendar days for Substantial Completion and 900-calendar 
days for Final Completion, with a Contingency Time Allowance of 90 days. 

Notice to Proceed was issued on January 7, 2019, which established April 26, 2021 as the Contract’s 
Substantial Completion date and June 25, 2021 as the Contract’s Final Completion date. During 
construction, WASD extended the Contract’s duration by 90-days due to unforeseen electrical ductbank 
modifications and compressor piping size changes, which brought the Contract’s Substantial Completion 
date to July 25, 2021 and Final Completion date to September 23, 2021.   

The Project encountered delays attributed to the update of Compressor No. 3 and integration of the RTU 
Control Wiring Connections. In addition, challenges in communication with the electrical components 
within the PLC were experienced, which impacted the Contract’s critical path.    

Compressor No. 3 Upgrade 
The Contract required an upgrade and overhaul of the existing Compressor No. 3 from 100-ton to 125-
ton. This upgrade required the Contractor to remove the gear box from the compressor and send it for 
upgrades to a Manufacturer's facility whose services were retained by WASD.  

The Manufacturer reported that the existing bull gear component installed inside the existing gearbox 
presented excessive pitting and wearing. It, therefore, recommended that WASD replace the bull gear. 
WASD concurred with this recommendation.  

WASD also requested the Manufacturer conduct a thorough inspection of the other components from the 
existing Compressor No. 3 because it had been in service for over 20 years. The Manufacturer provided 
an inspection report, which recommended several upgrades and replacements, including the installation 
of a new forced lubrications system, a cooling and after cooler system, and other miscellaneous equipment. 
WASD concurred with the Manufacturer's overall recommendation and procured the additional and new 
replacement parts. 
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The Manufacturer estimated that the fabrication and delivery of the needed equipment and parts would 
take approximately seven (7) months, so a Field Stop Work Order was issued in anticipation of the 
expected Project delays.  Accordingly, a 361-day non-compensable time extension is being added to the 
Contract through this Change Order due to the Field Stop Work Order and the Contractor’s required 
remobilization activities. The Contractor was compensated $46,442.00 for remobilization activities 
through the Contract’s Contingency Allowance.  

Additional RTU Control Wiring Connections 
The Contract required the Contractor to install a new RTU provided by WASD in the Electrical Building 
and to provide a set of Input/Output (I/O) Loop Drawings that the Contractor would use to complete the 
control wiring of the new electrical equipment and RTU. 

During construction, the Project experienced a 359-day delay caused by: the late delivery of the RTU to 
the site, and additional field work needed to perform control wiring connections from the RTU to the new 
electrical equipment in lieu of the development of the I/O Loop Drawings. 

A 359-day non-compensable time extension is being added through this Change Order due to the 
additional field work needed to perform control wiring connections from the RTU to the new electrical 
equipment. The Contractor was compensated $22,527.00 through the Contract’s Contingency Allowance 
for this work. 

Delayed PLC Electrical Components  
Per the Contract, WASD was required to furnish the Contractor with a new PLC panel that contained the 
electrical components and communication controls for the rehabilitated Compressor No. 3.   

However, the input/output cards on the PLC panel provided by WASD presented communication issues 
between the panel and Compressor No. 3.  A 62-day non-compensable time extension is being added to 
the Contract through this Change Order for the time required to ensure proper communication between 
the PLC panel and Compressor No. 3. 

Conclusion 
Change Order No. 1 to the Contract grants a 782-day time extension to the Contract, thereby moving the 
Substantial Completion date from July 25, 2021 to September 15, 2023 and the Final Completion date 
from September 23, 2021 to November 14, 2023. 

Small Business Enterprise Measures 
On January 17, 2024, the Office of Small Business Development (“SBD”) reviewed Contract S-882R for 
application of Small Business Enterprise (“SBE”) measures. The Project was reviewed for compliance 
with the 17.46 percent SBE-Construction (Con) goal, the 4.8 percent SBE-Goods (G) goal, the 
Responsible Wages and Benefits program, and the Community Workforce Program (CWP).   

Change Order No. 1 is for a time extension only, as such Resolution No. R-1001-15 does not apply.  SBD 
found the Contractor in compliance with both the SBE-Con and SBE-G goals and the Responsible Wages 
and Benefits requirements.  Compliance with the ten percent CWP goal will be reviewed at Project 
closeout.  See the SBD memorandum, attached hereto as Exhibit B.  

MDC003



Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 
Page 4 

A copy of Change Order No. 1 to Contract S-882R is attached hereto as Exhibit C. 

Attachments 

______________________________ 
Jimmy Morales 
Chief Operations Officer 
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Approved       Mayor Agenda Item No. 8(O)(4)
4-16-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 
MIAMI-DADE WATER AND SEWER DEPARTMENT’S 
CONSENT DECREE AND CAPITAL IMPROVEMENT 
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 
FLORIDA, SPECIFICALLY APPROVING CHANGE ORDER 
NO. 1  TO CONTRACT S-882R BETWEEN MIAMI-DADE 
COUNTY AND POOLE & KENT COMPANY OF FLORIDA 
FOR A 782-DAY NON-COMPENSABLE TIME EXTENSION 
TO THE CONTRACT  FOR CD PROJECT 1.02- OXYGEN 
PRODUCTION UPGRADES AT THE SOUTH DISTRICT 
WASTEWATER TREATMENT PLANT  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, specifically, the approval of Change Order No. 1 to Contract S-

882R between Miami-Dade County and Poole & Kent Company of Florida for a 782-day non-

compensable time extension to the Contract for CD Project 1.02- Oxygen Production Upgrades at 

the South District Wastewater Treatment Plant. A copy of Change Order No. 1 is attached to the 

accompanying memorandum as Exhibit C.   

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:  
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` Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared the resolution duly passed and adopted this 16th day 

of April, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this Resolution and the filing 

of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency. _______ 

Sarah E. Davis 
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