OFFICIAL FILE COPY
CLERK OF THE BOARD

OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA M emoran dum 'DADE
Date: April 16, 2024
To: Honorable Chairman Oliver G. Gilbert, III Agenda Item No. 8(0)(4)
and Members, Board of County Commissioners
From: Daniella Levine Cava Sl - Resolution No. R-325-24
Mayor h .'"-f-rfi_{r Fyk (Nt — -';r‘y-

Subject:  Resolution Ratifying Change Order No. 1 to Contract S-882R Related to Section 2-8.2.12
of the Miami-Dade County Code, Miami-Dade Water and Sewer Department Consent
Decree and Capital Improvement Programs Acceleration Ordinance

Executive Summary

The item seeks ratification of the action of the County Mayor or County Mayor’s designee approving
Change Order No. 1 to Contract. S-882R (the “Contract”) between Miami-Dade County and Poole & Kent
Company of Florida (the “Contractor”) to construct the Consent Decree (CD) Project 1.02- Oxygen
Production Upgrades at the South District Wastewater Treatment Plant (“SDWWTP”) (the “Project”).
The Change Order seeks to extend the Contract Final Completion date by 782 days due to delays
encountered during the Project.

Originally awarded on October 12, 2018, with a total contract award of $9,084,330, the Project faced
challenges primarily associated with the upgrade of Compressor No. 3 and the integration of Remote
Terminal Unit (“RTU”) Control Wiring Connections. Additionally, communication difficulties with the
electrical components in the Programmable Logic Controller (“PLC”) further exacerbated delays,
impacting the Contract’s critical path.

The scope of work for this Contract has already been satisfactorily completed under budget. There is no
net increase to the Contract amount because the Project was completed with more than $1,000,000
in unutilized funds.

Recommendation

It is recommended that the Board of County Commissioners (the “Board”) ratify the action of the County
Mayor or County Mayor’s designee, which approved Change Order No. 1 to Contract S-882R. The
Change Order extends the Project’s Substantial Completion date from July 25, 2021 to September 15,
2023 and the Final Completion date from September 23, 2021 to November 14, 2023.

Scope
As shown on Exhibit A, which provides basic information about Change Order No. 1, the Project is located

at the South District Wastewater Treatment Plant in District 8, which is represented by Commissioner
Danielle Cohen Higgins.

Delegated Authority

The Contract was awarded pursuant to section 2-8.2.12 of the Miami-Dade County Code related to the
Miami-Dade Water and Sewer Department (“WASD”) Consent Decree and Capital Improvement
Program Acceleration Ordinance, which delegates authority to the County Mayor or County Mayor’s
designee to execute change orders that do not exceed ten percent of the base contract amount, subject to
ratification by the Board.
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Fiscal Impact/Funding Source
Change Order No. 1 provides for a time extension of 782 days, which will have no fiscal impact on the
County.

Track Record/Monitoring
WASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No. 1 to Contract S-882R.

Background
Contract S-882R was awarded to the Contractor on October 12, 2018 for CD Project 1.02 — Oxygen

Production Upgrades at the SDWWTP. The award was ratified by the Board on February 5, 2019, via
Resolution No. R-155-19. The total Contract award was $9,084,330.00, with a Contingency Allowance
of $764,100.00 and a Contract duration of 840-calendar days for Substantial Completion and 900-calendar
days for Final Completion, with a Contingency Time Allowance of 90 days.

Notice to Proceed was issued on January 7, 2019, which established April 26, 2021 as the Contract’s
Substantial Completion date and June 25, 2021 as the Contract’s Final Completion date. During
construction, WASD extended the Contract’s duration by 90-days due to unforeseen electrical ductbank
modifications and compressor piping size changes, which brought the Contract’s Substantial Completion
date to July 25, 2021 and Final Completion date to September 23, 2021.

The Project encountered delays attributed to the update of Compressor No. 3 and integration of the RTU
Control Wiring Connections. In addition, challenges in communication with the electrical components
within the PLC were experienced, which impacted the Contract’s critical path.

Compressor No. 3 Upgrade

The Contract required an upgrade and overhaul of the existing Compressor No. 3 from 100-ton to 125-
ton. This upgrade required the Contractor to remove the gear box from the compressor and send it for
upgrades to a Manufacturer's facility whose services were retained by WASD.

The Manufacturer reported that the existing bull gear component installed inside the existing gearbox
presented excessive pitting and wearing. It, therefore, recommended that WASD replace the bull gear.
WASD concurred with this recommendation.

WASD also requested the Manufacturer conduct a thorough inspection of the other components from the
existing Compressor No. 3 because it had been in service for over 20 years. The Manufacturer provided
an inspection report, which recommended several upgrades and replacements, including the installation
of'anew forced lubrications system, a cooling and after cooler system, and other miscellaneous equipment.
WASD concurred with the Manufacturer's overall recommendation and procured the additional and new
replacement parts.
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The Manufacturer estimated that the fabrication and delivery of the needed equipment and parts would
take approximately seven (7) months, so a Field Stop Work Order was issued in anticipation of the
expected Project delays. Accordingly, a 361-day non-compensable time extension is being added to the
Contract through this Change Order due to the Field Stop Work Order and the Contractor’s required
remobilization activities. The Contractor was compensated $46,442.00 for remobilization activities
through the Contract’s Contingency Allowance.

Additional RTU Control Wiring Connections

The Contract required the Contractor to install a new RTU provided by WASD in the Electrical Building
and to provide a set of Input/Output (I/O) Loop Drawings that the Contractor would use to complete the
control wiring of the new electrical equipment and RTU.

During construction, the Project experienced a 359-day delay caused by: the late delivery of the RTU to
the site, and additional field work needed to perform control wiring connections from the RTU to the new
electrical equipment in lieu of the development of the I/O Loop Drawings.

A 359-day non-compensable time extension is being added through this Change Order due to the
additional field work needed to perform control wiring connections from the RTU to the new electrical
equipment. The Contractor was compensated $22,527.00 through the Contract’s Contingency Allowance
for this work.

Delayed PLC Electrical Components
Per the Contract, WASD was required to furnish the Contractor with a new PLC panel that contained the
electrical components and communication controls for the rehabilitated Compressor No. 3.

However, the input/output cards on the PLC panel provided by WASD presented communication issues
between the panel and Compressor No. 3. A 62-day non-compensable time extension is being added to
the Contract through this Change Order for the time required to ensure proper communication between
the PLC panel and Compressor No. 3.

Conclusion

Change Order No. 1 to the Contract grants a 782-day time extension to the Contract, thereby moving the
Substantial Completion date from July 25, 2021 to September 15, 2023 and the Final Completion date
from September 23, 2021 to November 14, 2023.

Small Business Enterprise Measures

On January 17, 2024, the Office of Small Business Development (“SBD”) reviewed Contract S-882R for
application of Small Business Enterprise (“SBE”) measures. The Project was reviewed for compliance
with the 17.46 percent SBE-Construction (Con) goal, the 4.8 percent SBE-Goods (G) goal, the
Responsible Wages and Benefits program, and the Community Workforce Program (CWP).

Change Order No. 1 is for a time extension only, as such Resolution No. R-1001-15 does not apply. SBD
found the Contractor in compliance with both the SBE-Con and SBE-G goals and the Responsible Wages
and Benefits requirements. Compliance with the ten percent CWP goal will be reviewed at Project
closeout. See the SBD memorandum, attached hereto as Exhibit B.
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A copy of Change Order No. 1 to Contract S-882R is attached hereto as Exhibit C.

Attachments

JQ/JZ—) .
|

Jimmy Morales
Chief Operations Officer
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Exhibit B

MIAMIDAD!
Memorandum &=mm

Date: January 17, 2024
To: Roy Coley, Director N

Miami-Dade Water and Sewer Department i
From: Gary T. Hartfield, Director

Office of Small Business Development ; |->

L

Subject: Project No. $-882R, CD1.02 Oxygen Production Upgrades SDWWTP

Change Number One to Project No. S-882R was submitted to the Office of Small Business Development
to review for application of Smalil Business Enterprise (SBE) measures. Change order one is for time
extention only. The contract was awarded with a 17.46% SBE - Construction (SBE-Con) goal and a 4.8%
SBE-Goods (SBE-G) which will remain the same.

Project No. S-882R was reviewed for compliance with the 17.46% SBE-Con goal, the 4.8% SBE-G goal,
the Responsible Wages and Benefits program and the Community Workforce Program. Resolution No.
R-1001-15 requires County Contracts with small business measures meet at least 85% Percent of the
small business goals applicable to the portion(s) of the contract work performed to date before change
order of contract amendment is considered for Board approval. Resolution R-525-17 exempted change
orders or amendments for non-compensatory time extensions from this requirmenet. Change Order No.
One is for a time extention only, as such R-1001-15 does not apply.

The contract was awarded to Poole & Kent Company of Florida (Poole & Kent) for a total of $9,084,330.
The SBE-Con firms have been paid $1,749,510.68 equal to 19.26% of the contract award amount and
the SBE-G firms have been paid $1,238,670.71 equal to 13.63% of the contract award amount. Poole
and Kent are in compliance with both the SBE-Con and SBE-G goals and the Responsible Wages and
Benefits requirements. Compliance with the 10% CWP goal will be reviewed at project closeout. Please
contact Alice Hidalgo-Gato, SBD Section Chief, at {305) 375-3153 if additional information is needed.

3 Mariesela Aranguiz, Deputy Director, WASD
Juan Curiel, Chief, Assistant Director of Utility Construction, WASD
James Ferguson, Assistant Director, Planning and Regulation, WASD
Alissa Penaloza, Assistant Director, Intergovernmental and Internal Operations, WASD
Laura Verdaguer, Legislative and Municipal Affairs Manager, WASD
Nelson Perez, Assistant Director, Utility Engineering, WASD
Margaret Moss, Chief, Small Business Initiatives, WASD
Edith Brown, Chief, Contract Compliance Division, WASD
Donna Palmer, Special Projects Administrator 1, WASD
Alice Hidalgo-Gato, SBD Section Chief
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Exhibit C
Bond No. 106958173 / 82520439

MIAMI-DADE COUNTY, FLORIDA

WATER AND SEWER mma
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO: 1 CONTRACT NO: 5-882R DATE: 111212024
PROJECT TITLE: CD 102 Oxygen Produchon Upgrades SDWWTP
TO CONTRACTOR:  Poole & Kenl Company of Fionda 1781 NW Nonth River Drive Miami, FL 33125

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY SUBJECT TOALL CONTRACT STIPULATIONS AND COVENANTS.

Change Order No. 1 granis a 782-day non-compensable lime extension to the Conlract due to the rafurbished upgrade of
i Compressof No. 3, a requirement of addibonal Remote Terminal Unt (RTU) Control Wiing Connections, and sudden
communicalion issues wth the electrical components in the Programmable Logic Controller (PLC),

The scope of work for this Contract has akeady been salisfactorily completed under budget. (Continued below)

Monetary Justification; No additional morres are being awarded through this Change Order
Time Justification; Contract 5-882R was awarded o the Conlractor on Oclober 12, 2018 lor Consanl Decree (CD) Project 1 02 - Oxygen

Produclion Upgrades al the South Disirict Wastewaler Treatment Planl (SDWWTP) (the *Contract’). The award was ralified
by the Board of County Commissioners {the "Board”) on February 5. 2019, via Resolution No. R-155-19. The totat Conlract
award was $9,084,330 00. with a |Conlinued below)

This change order includes not only all direct costs of contractor such as labor, matarias, job overhead, and profit markup; but also includes any
costs for modifications or changes in sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, material or other escalation which include wages and other Impact costs.

Contractor hereby waives, fully releases, discharges and acquits Miami-Dade County of any and all liabifity for claims, additional costs, and any
requests for additional time arising out of the fulfliiment of the contract and thia change order from the date of the coniract award 10 and
including execution of this change order.

SUMMARY OF CONTRACT AMOUNT / TIME
ORIGINAL CONTRACT AMOUNT - - - - wmmem oo oot easerrmsriasaamaarsamamaamsammmmssansoaam e mmmmeon $9,084,330 00

COST OF CHANGES PREVIOUSLY ORDERED ---------=vuvucimnnn feieeeamaenetaaas $000
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE - - - - - ccaanes $9,084,330 00
COST OF CHANGES WITH THIS DOCUMENT ---- .- . - R gl R : $000
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE - - -- - - - - ccccnnns B $9,084,33000
PERCENT INCREASE WATH THIS CHANGE - - - - - - - - e ec - - - B T T T L L TP PP EP Y 0%
TOTAL PERCENTINCREASE TODATE- - - - oo i B e e T R -- 0%
TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE -+ - - -sv-acenvenranens EEEET T . 900 /04782
CONTINGENCY TIME QRLIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE - - - - - - -vocnne i 01/0/0
ADJUSTED DURATION INCLUDING THIS CHANGE - - -« - - oot s i vn svm mrm s e m s s s i s mmn e 5o o n 1772
CERTIFYING STATEMENT The Conlractor certifias thal the changes and supporting cost dala included s in its considered opimon necessaty and

accurale and that the pnces quoted eve fair and reasonable

A /% - 1?':\ lzov{

Boole & Kent Company of Floriga  Kewin Smifh, Vit Pru-denl Contractor
Travelers Casualty and Suraty Compga , gl Ing g, Company
ALt Surety January 23, 2024
Title Name Date
Approved By County Attorne
W(f’%r Iega}‘ suliciency) * sm %Lm WM \}3!'(

Approved By County Mavor - _.&5’ f/

i
Attested By Clerk of the Board
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Dancrintion of work authorized: {Cootinuedh

There is no nel increase 1o Ihe Contract amount because the project was completed with more than $1,000,000 i unutilized funds.

Yime Justitication: {Continued)
Conbngency Alowance of $764,100.00 and a Contrac! duration of 840-calendar days for Substantial Completion and 900-calendar days for Final Completion
with a Conlingency Time Allowance of 80 days.

Notice to Proceed was issued on January T, 2019, eslabdshing April 26, 2021 as the Contract's Substantial Completion Date and June 25, 2021 as the
Contract's Final Completon Date. During consiruction, the Miami-Dade Walter and Sewer Depariment (WASD) extended the Conlract's duration by 90-days in
v.ew ol unforeseen ¢'ectrical ductbank modifications and comprassor piping size changes, which broughl the Conlract's Substantial Completion Dale to July
25. 2021 and Final Compietion Date to Seplamber 23. 2021

The project experienced delays refaled to the Compressor No. 3 upgrade and the added Remote Termmal Uil {RTU) Conirol Wiring Connections In addition.
communication difficullies with the electrical companents n the Programmable Logic Controller (PLC) were expanenced, which impacted the Contract's entical
paih

COMPRESSOR NO, 3 UPGRADE
The Contract requires an upgrade and overhaul of the exising Compressor No. 3 from 100-ton to 125-ton. This upgrade entaés the Contraclor removing the
gear box from the compressor and sending it for upgrades to a Manufacturer's facility whose serwces were retained by WASD.

The Manufacturer reported to WASD that 1he existing bull gear component mstaled inside the existing gearbox presenied excassive pitting and wearng. The
Manutaciurer's racommendation was to replace the bull gear. WASD concurred with this recommendation.

WASD also requested the Manufacturer conduct a thorough inspaction of the other components from the exist.ng Compressor No. 3 because it had been in
service lor over 20 years The Manufacturer provided an inspection repor, which recommended several upgtades and replacements, including the nsiallation
of a new forced tubrications sysiem, a cooling and after coolar systam, and other miscellaneous equipment WASD concumed with the Manufaciurer's overall
recommendakon and procured the additional and new replacement parts

The Manufacturer estimated that the fabricalion and delivery of lhe neaded equipment and parts would take approximately seven (7} months, so a Field Siop
Work Order was issued in anticipation of the expected project delays Accordingly, a 361.day non-compensable time extension is being added lo the Conlract
through this Change Order due to the Field Stop Work Order and the Conlractor's required remobil zation activies. The Contractor was compensated
$46,442 00 for remobilization activities through the Contraci’s ContingencyAllowance

ADDITIONAL RTU CONTROL WIRING CONNECTIONS
The Contract required the WASD to provide a new Remaote Terminal Unit (RTU) to ba inslalled in the Electrical Budding and a set of input/Outpul (I/O) Loop
Drawings thal the Contractor would use to completa the control waring of the new elecifical equipmani and RTU

Dunng consiryction, the project experienced a 359-day delay caused by: 1}iate delivery of tha RTU to the sile, and 2j additional field work needed to parform
control wiring connections from the RTU to the new electrcal equipment in 1eu of the deve opment of the IO Loop Drawings.

A 359 day non compensable ime extension is being added to the Contract for the additional field work needed to perform control wiring connecions from the
RTU to the new electncal equipmant. The Conlractor was compensated $22 527 00 through the Contract’s Contingency Aflawance for this work.

DELAYED PLC ELECTRICAL COMPONENTS
Per the Contract. WASD was required Lo fumish the Conlractor with a new Programmable Logic Controlter (PLC) panel thal contained the electrical
components and communication controls for the rehabilitated Comprassor No. 3.

However, the inpul/output cards on the PLC pane! provided by WASD presented communication issues between the panel and Comprassor No 3 A 62.day
non-compensable time extension is being added to the Contract through this Change Order for the time required 1o ensure proper communicalion baetween the
PLC panel and Comprassor No. 3.

Conclusion:
Changae Order No. 1 o the Contracl grants a 782-day time extension 1o lhe Conlract, ihereby moving the Substantial Complation date from July 25, 2021 to
September 15, 2023 and the Final Completion date from September 23, 2021 to November 14, 2023

This Change Order is revocabile if not ratified by the Board of County Commissioners In the evenl the Board of County Commissioners doas not ratify this
Change Order. the Contractor is nol enitled to lost profits or other consequental or indirect damages, however, the Contractor is eligible for payment for any
work done prior (o failure of ratification

Lime Justification Declaration:
A time extension is provided for additional work performed oulside the scope of the onginal Contract that affects the critical path schedule of the coniracted
work of previously approved changes Should additional work be required which doas nat affect the critical path schedule. no time extension will be granted
Should one item of additional work nun concurrent with another item of additional work  only iime not duplicated can be provided
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Travelers Casualty and Surety Company of America
Travelers Casuaity and Surety Company

TRAVELERST Trhathss Coliaity dhul Sloaty Comeany

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casually and Surety Company of America, Travelers Casually and Surely Compary, and
St. Paul Fire and Marine msurance Company are corporstions duly orgenized under the faws of the State of Connectiout (herein
coflectively called the "Companies”), and (hat the Companies do hereby make, constitute and appoint  Nally Renchiwich of
UNIONDALE » Now York , their rve and lewhd Afttomey{siin-Fact to aign, execute, seal and
acknowledge sny and ad bonds, recognizances, conditions) underiakings and other wirltings obfigatory in the nature thereof on behall of
the Companiea in their business of guaeranteeing the Rdallty of persons, guarenteeing the parformance of contracts and executing or
guarantosing bonds end underiekings required or pemmitted in any aclions or proceedings allowed by law.

N WITNESS WHEREQF, the Companies have caused this instrument (o be signed, and their corporate ssals (o be heralo affixad, this 2tst day of April,
2021,

State of Connecticut

By:
City of Hartford ss. Roberl L. Raney,"Senior Vice Preaident

On thia the 21st day of April, 2021, befora me personally appearad Roberl L. Raney, who acknowledged himsell o be the Senior
Vice President of each of the Companles, and that he, as such, being authorzed so to do, executed the foregoing Instrument for the
purpnsss tharein contained by algning on behatf of said Companies by himself as aduly authorized officer.

/w7 %4

Anna P. Nowlk, Notary Public

INWITNESS WHEREOF, | hareunto set my hand and official aeal.
My Commiasion expires the 30th day of June, 2020

This Power of Attomey is gramted under and by (he authority of the following resoiutions adopte¢ by the Boards of Directors of each of
tha Companias, which resolutions are now in full force and aflect, reading as (oflowa:

RESOLVED, that the Cheirman, the Presiden!, sny Vice Chalimen, any Executive Vice President, any Senior Vice President, any Vice
President, eny Second Vice President, the Treasurer, eny Aasistani Treaswer, the Corporate Secretary or sny Assistant Secrelary may appoint
Attorneys-in-Fact and Aganis to act for and on behalf of the Company and may glve such appointea such suthority as his of her certificate of authority
may preacribe to sign with the Company’s nama and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings
obligatory in the nature of a bond, recognizance, or condilional undertaking, and any of sald officers or tha Board of Directors at any me may
remove any such sppointee and revoke the power given him or her, and it is

FURTHER RESOLVED, thal the Cheirman, the Presideni, any Vice Chairman, any Execufive Vice President, any Senior Vice President or
any Vice President may delegate all or any part of the foregoing authorily to one or more officers or empioyess of this Company, provided
thal sach such delegation is in writing and a copy thereof is flad {n the office of the Secratary; and itis

FURTHER RESOLVED, that any bond, recognizance, contract of indemnily, or writing obligstory In the nalre of a bond, recognizance.
or conditional undertaking shatl be velid and binding upon the Company when {a) signed by the President, any Vice Chsirmen, eny Executive
Vics President, any Senlor Vice President or any Vica President, eny Secand Vice President, the Treaswrer, any Assistant Treasurer, the
Corporate Secrelery or any Assistant Secretary and duly aftested and sealed with the Company's ssal by & Secretory or Assistanl Secretery;
or (b) duly executed (under seal, if required) by one or more Atliomeysin-Fact and Agents pursuant to the power prescribed in his or her
certificate or their certificates of authorty or by one or more Company officers pursuant to a written delegation of authority; and it is

FURTHER RESOLVED, thst the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President,
any Vica Preaident, any Aasiatant Vice President, any Secretary, any Assistant Secrelary, and the saal of the Company may be affixed by facsimile lo
any Power of Attomey or 1o any cerificate mlaling therato appointing Resident Vice Presidents, Realdend Asslatent Secrelaries or Aftomeys-n-
Fact for purposes only of executing and atlesting bonds and undertakings and other writings obligatery in the nature thereof, and any such Power of
Altomey or certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and sny such power 30 executed
and certlfied by such faceimlie signature and facsimile seal shall ba valid and binding on the Company in the huiure with respect 1o any bond or
understending 1o which it is attached.

I, Kevin E. HWughes, the undemsigned, Assistant Secrelary of each of the Companias, do hereby certify that the above end foregoing is &
true and comrect copy of the Power of Allomay executed by sald Companies, which remains in full force and effect.

Dated this 23rd gayor January , 2024

e &

Kevin E. Hughas, Asaibtant Secretary

To verlty the authenticity of this Power of Attorney, ploase cail us at 1-800-421-3880.
Plasse rover to the sbove-nemed Attorneyys)-in-Fact and the detally of ifre bond to wiich this Power of Attorney /s attached.
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cHUBE

Power of Attorney

Federal Insurance Company | Vigilant Insurance Company | Pacific I[ndemnity Company

Westchester Fire Insurance Company | ACE American Insurance Company

Know All by These Presents, that FEDERAL INSURANCE COMPANY, an Indlana corporation, VIGILANT INSURANCE COMPANY, & New York carporaticn, PACIFIC INDEMNITY
COMPANY, a Wisconsin corporation, WESTCHESTER FiRE INSURANCE COMPANY and ACE AMERICAN INSURANCE COMPANY corpotations of the Cermimonwealth of Pennsylvania,
do each hereby constitute and appoint Katherine Acosta, Thomas Bean, George 0. Brewster, Desiree Cardhin, Colette R. Chisholm, Dana Granice,

Susan Lupski, Gerard S. Macholz, Camille Malthnd Robert T. Pearson, Nelly Renchiwich, Vincent A. Waish, M-thelle Wannamaker and lan Williams
of Uniondale, New York - - - ases e

each as their true and lawful Attorney-in-Fact to execute under such designation in their names and to affix their corporate seals toand deliver for and oo their behalf as surety thereon
or otherwise, boads and undertakings and other writings obligatory tnthe nature thereo{ (other than bail bonds) given or executed in the course of business, and any instruments
amending or altering the same. and consents to the modification or alteration of any instrument referred to in said bonds or obligations.

In Witness Whereof, said FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, PACIFIC INDEMNITY COMPANY, WESTCHESTER FIRE INSURANCE COMPANY
and ACE AMERICAN INSURANCE COMPANY have each executed and attested these presents and alfixed thelr carporate seals on this 7% day of March, 2023.

Q0L YN, Ortorss” %M(A\,

Txewn M Chlores, Assstant Sooresary Stcphen M. flancy, Viee Presddent

STATE Of NEW JERSEY
County of Hunterdon 55

Onthis 7 day of March 2023 before me. a Notary Public of New [ersey, personally came Dawn M. Chioros and Stephen M. Haney, to me known to be Assistant Secretary and Vice
President, respectively, of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, PACIFIC INDEMNITY COMPANY, WESTCHESTER FIREINSURANCE COMPANY and ACE
AMERICAN INSURANCE COMPANY, the companles which executed the foregoing Pawer of Attorney, and the said Dawn M. Chloros and Stephen M. Haney, being by me duly swern
severally and each for herself and himsell did depose and say that they are Assistant Secretary and Vice President, respectively, of FEDERAL INSURANCE COMPANY. VIGILANT
INSURANCE COMPANY, PACIFIC INDEMNITY COMPANY, WESTCHESTER FIRE INSURANCE COMPANY and ACE AMERICAN INSURANCE COMPANY and know the corporate seals
thereal. that the seals allixed to the foregoing Power of Attorney are such corporate seals and were thereto affixed by authority of sald Companies: and that their signatures as such
offlcers were duly afflxed and subscribed by like authority.

Notarial Seal Albert Corvurst
NOTARY PUBLIC OF NEW JERSEY .
e Loy
Carrvrsixsioen Expires Avgust 123027 Notry Pebie
CERTIFICATION

Resolutions adopted by the Boards of Directors of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMMITY COMPANY an August 30, 2016;
WESTCHESTER FIRE INSURANCE COMPANY on December 11, 2006; and ACE AMERICAN INSURANCE COMPANY on March 20, 2009:

TRESOLYED, that the loliowi horizations relale w the ion, for and on behalf of the Company, of bonds, undertakings, recognizances, coatracts and other wrilten commiments of the Company
entered imo inthe ordinary course of buslness [each 3 “Written Commitmem™):

(1)  Each of the Chalrman, the President and the Vice Presidents of the Company Is hereby aulharized to execute any Written Commiiment for and on bemalf of the Company, under the 3eal

of the Compaty of otheswise.

(2)  Eachduly app d Wn-fact of the Company |5 herehy suthorited 1o execute st Written Commilment for and on behallof the Company. undst the s#al ofihe Company of otherwlee,
to the extent that such artion s authorized by the grant of powers provided for In such person’s wrltien appolatment as such anorney-n-fact

(1)  Each of the Chalvman, the President and Lhe Vice Pi of the Company |3 bereby authorled. for and on behalf of the Company, 10 appolnt In wriling any person the Juorney-in-

fact of the Company wilth full power and authority 1o execute, for and on hehalf of the Company, under the seatof the Company orotherwise, such Wnitten Commitments of the Company
a5 may be specified In such written appointment, which specification may be by general type or class of Written Commilments or by specification of one or more particular Writien
Commitments.

{4)  Each af ihe Chaleman the Presiderd and the Vice Presh of the Company i3 hereby authorized, for and on bchll‘ollte Company, to delegm In wHURE 1o any other oflicer of the
Company the authority Lo execute, for and on behall of the Company, under the Compmy‘s seal or otherwise such Wrk of 1he Company as are specifled In such writien
delegatton. which specificalion may be by general type or class of Written C, or by speciii of one or more particular Written tommltmcms

[S)  The signawre of any offlcer or other person exscuting any Writian C ! ar appal or delegaton p w this Resolution, and the seal of Ike Company, may be allized by

facsimile on such Writlen Commilmem or written appeintment or delegation
FURTHER RESOLVED. Lhat the foregoing Resolution shall not be deemed to be an exclusive statemant of the powers and authcrity of oMcers, employees and oiher persons ta act for and on behalf of the
Company. and such Resolulion shall not lmi of etherwise affect 1he exercie of any much powes or authorily otherwize valldly granted of vested *

|. Dawn M. Chloros, Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, PACIFIC INDEMNITY COMPANY, WESTCHESTER FIRE INSURANCE
COMPANY and ACE AMERICAN INSURANCE COMPANY [the “Companles™) do hereby certily that

(i} thef ing Resolutions ad: d by the Board of Directors of the Companies are true, correct and in full force and effect,

L

() the Ioregokng Power of Attorney Is troe, correct and (n full force and effect

Given under my hand and seals of sald Companles at Whitehouse Station, Nl this  January 23, 2024

Tuwn M Chlone Asssiang Secretany’

I TN THE EVENT YOU WISH TOVERIFY THE AUTIENTICITY OF TII1S BOND OR NOTIFY US OF ANY OVHER MATTELPI.EASSCONTAE‘T USAT
Yele 081903 Far {909]90)- 3658 e-mall_suret bb coim

Combined FEQ-VG-PI-WFIC-AMIC [rev 11-19)
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MEMORANDUM

(Revised)

TO: Honorable Chairman Oliver G. Gilbert, 111 DATE: April 16, 2024
and Members, Board of County Commissioners

FROM: (‘g gonzon-Keenan SUBJECT: Agenda Item No. 8(0)(4)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

\/ No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(0)(4)

Override

RESOLUTION NO. R-325-24

RESOLUTION RATIFYING ACTION BY THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO
MIAMI-DADE WATER AND SEWER DEPARTMENT’S
CONSENT DECREE AND CAPITAL IMPROVEMENT
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY,
FLORIDA, SPECIFICALLY APPROVING CHANGE ORDER
NO. 1 TO CONTRACT S-882R BETWEEN MIAMI-DADE
COUNTY AND POOLE & KENT COMPANY OF FLORIDA
FOR A 782-DAY NON-COMPENSABLE TIME EXTENSION
TO THE CONTRACT FOR CD PROJECT 1.02- OXYGEN
PRODUCTION UPGRADES AT THE SOUTH DISTRICT
WASTEWATER TREATMENT PLANT

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the
Code of Miami-Dade County, specifically, the approval of Change Order No. 1 to Contract S-
882R between Miami-Dade County and Poole & Kent Company of Florida for a 782-day non-
compensable time extension to the Contract for CD Project 1.02- Oxygen Production Upgrades at
the South District Wastewater Treatment Plant. A copy of Change Order No. 1 is attached to the
accompanying memorandum as Exhibit C.

The foregoing resolution was offered by Commissioner ~ Danielle Cohen Higgins
who moved its adoption. The motion was seconded by Commissioner ~ Anthony Rodriguez

and upon being put to a vote, the vote was as follows:
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Agenda Item No. 8(0)(4)
Page No. 2

Oliver G. Gilbert, III, Chairman absent
Anthony Rodriguez, Vice Chairman aye

Marleine Bastien aye Juan Carlos Bermudez = 2Y¢€
Kevin Marino Cabrera aye Sen. René Garcia aye
Roberto J. Gonzalez aye Keon Hardemon aye
Danielle Cohen Higgins  aye Eileen Higgins aye
Kionne L. McGhee aye Raquel A. Regalado aye
Micky Steinberg aye

The Chairperson thereupon declared the resolution duly passed and adopted this 16t day
of April, 2024. This resolution shall become effective upon the earlier of (1) 10 days after the date
of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this Resolution and the filing

of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
.,.~°’60MM,5'°~.'. BY ITS BOARD OF

,;\me%\% COUNTY COMMISSIONERS

[ @ [l 5 3

H £ COUNTY H

a__% —e— jmi JUAN FERNANDEZ BARQUIN, CLERK

¥

anagas? ‘j
L
@,
%, * o

."luunl“‘

..
2
;

By: Basia Pruna
Deputy Clerk

Approved by County Attorney as c-aE D
to form and legal sufficiency. o0V

Sarah E. Davis
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