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MEMORANDUM

Agenda Item No. 8(0)(2)

TO: Honorable Chairman Oliver G. Gilbert, III DATE: May 21, 2024
and Members, Board of County Commissioners

FROM: Geri Bonzon-Keenan SUBJECT: Resolution authorizing execution
County Attorney of the Second Amendment to the

Agreement for the Billing of
Water, Sanitary Sewage and
Stormwater Utility Service
Charges between Miami-Dade
County and the City of Opa-
Locka and to exercise the

Resolution No. R-448-24 provisions contained therein

The accompanying resolution was prepared by the Water and Sewer Department and placed on
the agenda at the request of Prime Sponsor Chairman Oliver G. Gilbert, I11.
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Geri Bonzon-Keenan

County Attorney
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MIAMIDADE

Memorandum

Date: May 21, 2024
To: Honorable Chairman Oliver G. Gilbert, 111
and Members, Board of County Commissioners
From: Daniella Levine Cava YRRV
Mayor N-AMUlR Ketwme— ( Avr
Subject: Resolution Approving the Second Amendment to the Agreement for the Billing of

Water, Sanitary Sewage, and Stormwater Utility Service Charges between Miami-
Dade County and the City of Opa-Locka

Executive Summary

This item seeks approval from the Board of County Commissioners (“Board”) to enter into
and execute the Second Amendment to the Agreement for the Billing of Water, Sanitary
Sewage and Stormwater Utility Service Charges between Miami-Dade County and the City of
Opa-Locka (“Second Amendment”). A copy of the Second Amendment is attached hereto as
Exhibit “A.” If approved, the Second Amendment: (1) will eliminate the interest portion of the
monthly payments that the City has been making to the County through deductions from the
monies collected for water and sewer services by the County on the City’s behalf in order to
pay off a debt in the amount of $5,570,297.30 owed by the City to the County for past services
rendered by various County departments to the City (the “Adjusted Debt”), and (2) will allow
the City to accelerate the repayment of a debt in the amount of $2,500,000 that the City owes
the County for the County’s purchase and installation of new meters throughout the City as
part of the County’s assistance to the City with billing for its water and sewer utility (the “Meter
Debt”).

The Miami-Dade Water and Sewer Department (WASD) recommends these adjustments to
the Agreement for past services as the City has been consistently and timely fulfilling its
repayment obligations under the Agreement over the past four years. Moreover, as part of the
Second Amendment, the City will increase its monthly payment toward the Meter Debt from
$44,921.73 to $100,000, including the three percent annual interest rate, which will result in
repayment of the Meter Debt to the County sooner.

Recommendation

It is recommended that the Board approve the Second Amendment, which, among other things,
eliminates the three percent annual interest rate due on the Adjusted Debt from the amount to
be repaid to the County because the City has been making steady payments on the Adjusted
Debt and has worked cooperatively with the County to improve the billing and collection
processes for the City’s water and sewer utility. In addition, the County recommends forgiving
the interest charged on the Adjusted Debt because interest was forgiven during the COVID-19
pandemic on debt owed by WASD customers and the County has previously provided interest-
free loans to municipalities.
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Page No. 2

Further, allowing the City to accelerate repayment of the Meter Debt—another provision
included in the Second Amendment—will result in the County being repaid the money it has
fronted to the City for the purchase and installation of the meters sooner.

Scope
The City’s municipal boundaries fall within: District 1, which is represented by Chairman

Oliver G. Gilbert, IIT; District 2, which is represented by Commissioner Marliene Bastien; and
Commission District 13, which is represented by Senator Rene Garcia.

Delegation of Authority
Upon approval of this item, the County Mayor or County Mayor’s designee shall have the
authority to execute the Second Amendment and exercise all provisions contained therein.

Fiscal Impact/Funding Source
There will be no fiscal impact to the County with the approval of the Amendment.

Track Record/Monitor
WASD Chief Financial Officer, Frances G. Morris, will oversee the implementation of the
Second Amendment.

Background
The Agreement for the Billing of Water, Sanitary Sewage and Stormwater Utility Service

Charges between Miami-Dade County and the City of Opa-Locka (‘“Agreement”) became
effective on August 4, 2017 and was amended once on August 8, 2018. In the Agreement, the
parties agreed that the City owed the County a debt of $6,980,375.00 for a variety of past
services provided to the City by the County (the “Original Debt”). Based on the Original Debt,
the Agreement specified that the City was to pay the County $125,428.20 per month, thereby
resulting in the Original Debt being fully repaid to the County in 60 months, including a three
percent annual interest rate.

After the Agreement was executed, the Original Debt was modified to reduce the debt by a
total of $1,410,077.70, which included $10,077.70 in payments made by the City directly to
various County departments and $1,400,000.00, which was not reflective of current liabilities
and should not have been included in the Original Debt. As a result, the remaining debt owed
by the City to the County for past services rendered was $5,570,297.30 (the “Adjusted Debt”).
Based on the Adjusted Debt, the monthly payment from the City was reduced to $100,090.95,
which included a three percent annual interest rate for 60 months until the Adjusted Debt was
fully repaid. Since June 2019, the City has made its monthly payment of $100,090.95 under
the Agreement through deductions the County has taken from the monies it collects on the
City’s behalf for water and sewer services provided by the City and billed, through the
Agreement, by the County.

Because the City has been making its required payments timely and consistently over the last
four years, it has requested that, as part of the Second Amendment, the County eliminate the
interest due on the Adjusted Debt. The City made the request through a letter dated December
27,2023, which is attached hereto as Exhibit “B.” By eliminating the interest on the Adjusted

MDCO003



Honorable Chairman Oliver G. Gilbert, I1I
and Members, Board of County Commissioners
Page No. 3

Debt, and by applying any portions of the previous payments allocated for interest to the
principal, the City will complete repayment of the Adjusted Debt to the County through the
amounts deducted by the County through the monies collected for the January 2024 billings.

In addition to the Adjusted Debt, the City also owes the County $2,500,000 because the County
installed new meters throughout the City in order to assist with the upgrade of the City’s utility
and the County’s billing services for the City (the “Meter Debt”). Since January 2023, the City
has been making monthly payments toward the Meter Debt in the amount of $44,921.73, which
includes a three percent (3%) annual interest rate. In October 2023, the County purchased
additional meters for the City in the amount of $63,831.71, which has been added to the Meter
Debt. As part of the Second Amendment, the City will increase its monthly payment toward
the Meter Debt from $44,921.73 to $100,000, including the three percent (3%) annual interest
rate, which will result in repayment of the Meter Debt to the County sooner.

On February 15, 2024, via Resolution No. 24-027, the City’s Commission approved the second
Amendment to the Agreement. A copy of the City’s Resolution No. 24-027 is attached hereto
as Exhibit C.

To the extent the County must purchase and install additional meters for the City in the future,
the County will invoice the City for the costs of the labor and materials for such meters, and
the City shall pay for such costs through either direct payment to the County or by allowing
the County to deduct the costs through the remittance process of the City’s funds that are
collected by the County pursuant to the Agreement.

Attachments

Y[QJL -

J irﬁmy Morales
Chief Operations Officer
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EXHIBIT A

SECOND AMENDMENT TO THE AGREEMENT
FOR THE BILLING OF
WATER, SANITARY SEWAGE AND STORMWATER UTILITY SERVICE CHARGES
BETWEEN
MIAMI-DADE COUNTY
AND
THE CITY OF OPA-LOCKA

THIS SECOND AMENDMENT, entered into this  day of , 2024 (the
“Effective Date”), by and between the CITY OF OPA-LOCKA, FLORIDA, a municipal
corporation of the State of Florida (the “City”), and MIAMI-DADE COUNTY, a political
subdivision of the State of Florida (the “County,” and collectively with the City, the “Parties™)
amends the Agreement for the Billing of Water, Sanitary Sewage and Stormwater Utility Service
Charges between the County and the City, which became effective on August 4, 2017 (the
“Agreement”), and which was amended once on August 8, 2018.

WHEREAS, in the Agreement, the Parties agreed that the City owed the County a debt of
$6,980,375 for a variety of past services provided to the City by the County, including amounts
owed to the County’s Information Technology Department; Internal Services Department; Parks,
Recreation and Open Spaces Department; Police Department; Department of Regulatory and
Economic Resources; Department of Solid Waste Management; Water and Sewer Department; and
the Office of the CITT (the “Original Debt”); and

WHEREAS, based on the Original Debt, the Agreement specified that the City was to pay
the County $125,428.20 per month, thereby resulting in the Original Debt being fully repaid to the
County in 60 months, including a three percent (3%) annual interest rate; and

WHEREAS, after the Agreement was executed, the Parties discovered that $1,400,000 of
the Original Debt that the City allegedly owed to the County’s Office of the CITT was not reflective
of current liabilities and, therefore, should not have been included in the Original Debt; and

WHEREAS, subsequent to the Parties executing the Agreement, the Parties also
discovered that the City had made payments in the amount of $10,077.70 directly to the various
County departments that were owed money through the Original Debt; and

WHEREAS, once the $1,410,077.70 amount was deducted from the Original Debt, the
remaining debt owed by the City to the County for past services rendered was $5,570,297.30 (the
“Adjusted Debt”); and

WHEREAS, based on the Adjusted Debt, the monthly payment from the City was reduced
to $100,090.95, which included a three percent (3%) annual interest rate, for 60 months until the
Adjusted Debt was fully repaid; and

WHEREAS, since June 2019, the City has made its monthly payment of $100,090.95
under the Agreement; and

MDCO005



WHEREAS, because the City has been making its required payments timely and
consistently over the last four (4) years, it has requested that the County eliminate the interest due
on the Adjusted Debt; and

WHEREAS, based on the City’s steady payment history and cooperation in carrying out
the terms of the Agreement over the last four (4) years, the County agrees to eliminate the three
percent (3%) annual interest rate on the Adjusted Debt and instead apply any portions of the
previous payments made by the City that were allocated for interest to the principal on the Adjusted
Debt; and

WHEREAS, once the amount collected toward interest to date is applied to the principal
on the Adjusted Debt, the City will have completed repayment of the Adjusted Debt through the
payment made to the County based on the January 2024 billings; and

WHEREAS, in addition to the Adjusted Debt, pursuant to Paragraph 16(B) of the
Agreement, the City also owes the County $2,500,000 because the County installed new meters
throughout the City in order to assist with the upgrade of the City’s utility and the County’s billing
services for the City under the Agreement (the “Meter Debt”); and

WHEREAS, the City has been making monthly payments toward the Meter Debt in the
amount of $44,921.73 since January 2023, which payments include a three percent (3%) annual
interest rate; and

WHEREAS, in October 2023, the County purchased additional meters for the City in the
amount of $63,831.71, which has been added to the Meter Debt; and

WHEREAS, the City would like to increase its monthly payment toward the Meter Debt
from $44,921.73 to $100,000, including the three percent (3%) annual interest rate; and

WHEREAS, the County agrees to the City’s request to increase the amount of its monthly
payments toward the Meter Debt; and

WHEREAS, to the extent the County must purchase and install additional meters for the
City in the future, the County will invoice the City for the costs of the labor and materials for such
meters, and the City shall pay for such costs through either direct payment to the County or by
allowing the County to deduct the costs through the remittance process of the City’s funds that are
collected by the County pursuant to the Agreement,

NOW, THEREFORE, in consideration of the covenants herein stated, the Parties agree

as follows:

Section 1. The above recitals are true and correct and are incorporated into this
Agreement.

Section 2. The County agrees to eliminate the three percent (3%) annual interest

payment on the Adjusted Debt and will apply any monies already paid by the City toward interest
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to the principal of the Adjusted Debt. The County further agrees that, with the application of the
interest payments made to date to the principal, the City will have repaid the Adjusted Debt to the
County as of its payment made with the January 2024 billings. Attached hereto is a revised Exhibit
B-1 to the Agreement, which reflects the elimination of the interest portion of the repayment on
the Adjusted Debt (hereinafter, “Amended Exhibit B-17).

Section 3. The County agrees that the City may accelerate its repayment of the Meter
Debt by making monthly payments in the amount of $100,000 rather than $44,921.73, including
the interest due on the Meter Debt, until the Meter Debt has been repaid in full, which is estimated
to be by the end 0f 2025. Attached hereto is a revised Exhibit D-1 to the Agreement, which reflects
the accelerated payments on the Meter Debt (hereinafter, “Amended Exhibit D-17).

IN WITNESS WHEREOF, the Parties hereto have executed these presents as of the day
and year first above written.

ATTEST:
Juan Fernandez-Barquin, MIAMI-DADE COUNTY, a political
Clerk of the Court and Comptroller subdivision of the State of Florida
BY: BY:
Deputy Clerk County Mayor

Print Name Date
ATTEST: CITY OF OPA-LOCKA
BY: - BY:

City Clerk City Manager
Approved as to form and legal Approved as to form and legal
sufficiency: sufficiency:
Assistant County Attorney City Attorney
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DocuSign Envelope ID: 4A4CB310-71E6-494E-B0SF-DAGEADOSEB13

Miami-Dade County Overall Debt Amortization Table
City of Opa-locka
Years: 0y Monthly Payment: 100,090.95
*Interest Rate: **Months: 60
Debt Amount: [ ** Debt restructure resulted in decrease in number of months from 60 to 56.
*Credit for interest paid through Jan. 2024 fully applied to principal. Therefore, Loan Future Value is the same as the Principal amount.
*Loan Future Value 5,670,297.30
Principal Amount: 5,570,297.30 Total Interest Payment 0.00
Monthly Billings for the
al Payment Month of
0 0.00 5,570,297.30
1 100,090.95 100,090.95 0.00 0.00 5,470,206.35 100,090.95 June 2019
2 100,090.95 200,181.90 0.00 0.00 5,370,115.40 100,090.95 July 2019
3 100,090.95 300,272.85 0.00 0.00 5,270,024.45 100,090.95 Aug. 2019
4 100,090.95 400,363.80 0.00 0.00 5,169,933.50 100,090.95 Sep. 2019
5 100,090.95 500,454.75 0.00 0.00 5,069,842.55 100,090.95 Oct. 2019
6 100,090.95 600,545.70 0.00 0.00 4,969,751.60 100,090.95 Nov. 2019
7 100,090.95 700,636.65 0.00 0.00 4,869,660.65 100,090.95 Dec. 2019
8 100,090.95 800,727.60 0.00 0.00 4,769,569.70 100,090.95 Jan. 2020
9 100,090.95 900,818.55 0.00 0.00 4,669,478.75 100,090.95 Feb. 2020
10 100,090.95 1,000,909.50 0.00 0.00 4,569,387.80 100,090.95 March 2020
11 100,090.95 1,101,000.45 0.00 0.00 4,469,296.85 100,090.95 April 2020
12 100,090.95 1,201,091.40 0.00 0.00 4,369,205.90 100,090.95 May 2020
13 100,090.95 1,301,182.35 0.00 0.00 4,269,114.95 100,090.95 June 2020
14 100,090.95 1,401,273.30 0.00 | 0.00|  4,169,024.00 | | 100,090.95  July 2020
15 100,090.95 1,501,364.25 0.00 0.00 4,068,933.05 100,090.95 Aug. 2020
16 100,090.95 1,601,455.20 0.00 0.00 3,968,842.10 100,090.95 Sep. 2020
17 100,090.95 1,701,546.15 0.00 0.00 3,868,751.15 100,090.95 Oct. 2020
18 100,090.95 1,801,637.10 0.00 0.00 3,768,660.20 100,090.95 Nov. 2020
19 100,090.95 1,901,728.05 0.00 0.00 3,668,569.25 100,090.95 Dec. 2020
20 100,090.95 2,001,819.00 0.00 0.00 3,568,478.30 100,090.95 Jan. 2021
21 100,090.95 2,101,909.95 0.00 0.00|  3,468387.35] | 100,090.95 Feb. 2021
22 100,090.95 2,202,000.90 0.00 0.00 3,368,296.40 100,090.95 March 2021
23 100,090.95 2,302,091.85 0.00 0.00 3,268,205.45 100,090.95 April 2021
24 100,090.95 2,402,182.80 0.00 0.00 | 3,168,114.50 ] ! 100,090.95 May 2021
25 100,090.95 2,502,273.75 0.00 0.00 3,068,023.55 100,090.95 June 2021
26 100,090.95 2,602,364.70 0.00 0.00 2,967,932.60 100,090.95 July 2021
27 100,090.95 2,702,455.65 0.00 0.00 2,867,841.65 100,090.95 Aug. 2021
28 100,090.95 2,802,546.60 0.00 0.00 2,767,750.70 100,090.95 Sep. 2021
29 100,090.95 2,902,637.55 0.00 0.00 2,667,659.75 100,090.95 Oct. 2021
30 100,090.95 3,002,728.50 0.00 0.00 2,567,568.80 100,090.95 Nov. 2021
31 100,090.95 3,102,819.45 0.00 0.00 2,467,477.85 100,090.95 Dec. 2021
32 100,090.95 3,202,910.40 0.00 0.00 2,367,386.90 100,090.95 Jan. 2022

EXHIBIT
Pmend ca

B -\

2
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DocuSign Envelope 1D; 4A4CB310-71E6-484E-B0SF-DAGEADOSERT3

Miami-Dade County Overall Debt Amortization Table
City of Opa-focka
Years: Monthly Payment: 100,090.95
*Interest Rate: St **Months: 60
Debt Amount: 1 5570,297.30 ** Debt restructure resulted in decrease in number of months from 60 to 56.
Credit for interest paid through Jan. 2024 fully applied to principal. Therefore, Loan Future Value is the same as the Principal amount.
*Loan Future Value 5,570,297.30
Principal Amount: 5,570,297.30 Total Interest Payment 0.00
Monthly - Billings for the
B Payment Month of
33 100,090.95 3,303,001.35 0.00 0.00 2,267,295.95 100,090.95 Feb. 2022
34 100,090.95 3,403,092.30 0.00 0.00 2,167,205.00 100,090.95 March 2022
35 100,090.95 3,503,183.25 0.00 0.00 2,067,114.05 100,090.95 April 2022
36 100,080.95 3,603,274.20 0.00 0.00 1,967,023.10 100,090.95 May 2022
37 100,090.95 3,703,365.15 0.00 0.00 1,866,932.15 100,080.95 June 2022
38 100,090.95 3,803,456.10 0.00 0.00 1,766,841.20 100,080.95 July 2022
39 100,090.95 3,903,547.05 0.00 0.00 1,666,750.25 100,090.95 Aug. 2022
40 100,090.95 4,003,638.00 0.00 0.00 ] 1,566,659.30 | { 100,090.95 Sep. 2022
41 100,090.95 4,103,728.95 0.00 0.00 1,466,568.35 100,090.95 Oct. 2022
42 100,090.95 4,203,819.90 0.00 0.00 1,366,477.40 100,090.95 Nov. 2022
43 100,090.95 4,303,910.85 0.00 0.00 1,266,386.45 100,090.95 Dec. 2022
44 100,090.95 4,404,001.80 0.00 0.00 1,166,295.50 100,090.95 Jan. 2023
45 100,090.95 4,504,092.75 0.00 0.00 1,066,204.55 100,090.95 Feb. 2023
46 100,090.95 4,604,183.70 0.00 0.00 966,113.60 100,090.95 March 2023
47 100,090.95 4,704,274.65 0.00 0.00 866,022.65 100,090.95 April 2023
48 100,090.95 4,804,365.60 0.00 0.00 765,931.70 100,080.95 May 2023
49 100,080.95 4,904,456.55 0.00 0.00 665,840.75 100,090.95 June 2023
50 100,090.95 5,004,547.50 0.00 0.00 565,749.80 100,080.95 July 2023
51 100,090.95 5,104,638.45 0.00 0.00 465,658.85 100,090.95 Aug. 2023
52 100,090.95 5,204,729.40 0.00 0.00 365,567.90 100,090.95 Sep. 2023
53 100,090.95 5,304,820.35 0.00 0.00 265,476.95 100,090.95 Oct. 2023
54 100,080.95 5,404,911.30 0.00 0.00 165,386.00 100,090.95 Nov. 2023
55 100,080.95 5,505,002.25 0.00 0.00 65,295.05 100,090.95 Dec. 2023
56 65,295.056 |  5,570,297.30 | 0.00 | 0.00 | (0.00)* | 65,295.05] |Jan.2024
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DocuSign Envelope ID: 4A4CB310-71E6-494E-B0SF-DAGEADOSEB13

Miami-Dade County Meter Replacement & Installation Cost Amortization Table
City of Opa-locka
Monthly Payment:
Months:

Years: T
Interest Rate: {8 3.000
Debt Amount:

2,500,000.00
- {Propos

Loan Future Value
Additional Meter Replacement
Expense as of Oct 23

Principal Amount: 2,500,000.00

44,921.73
60 *
0.250%

an

7.500,000.00

0 0.00
1 38,671.73 38,671.73 6,250.00 6,250.00 2,461,328.27
2 38,768.41 77,440.13 6,153.32 12,403.32 2,422,559.87
3 38,865.33 116,305.46 6,056.40 18,459.72 2,383,694.54
4 38,962.49 155,267.95 5,959.24 24,418.96 2,344,732.05
5 39,059.90 194,327.85 5,861.83 30,280.79 2,305,672.15
6 39,157.55 233,485.39 5,764.18 36,044.97 2,266,514.61
7 39,255.44 272,740.83 5,666.29 41,711.25 2,227,259.17
8 39,353.58 312,094.41 5,568.15 47,279.40 2,187,905.59
9 39,451.96 351,546.37 5,469.76 52,749.17 2,148,453.63
10 39,550.59 391,096.97 5,371.13 58,120.30 2,172,734.74
11 39,489.89 430,586.86 5,431.84 63,552.14 2,133,244.85
12 39,588.61 470,175.47 5,333.11 68,885.25 2,093,656.24
39,687.59 509,863.06 5,234.14 74,119.39 2,053,968.65 |

'Monthly
Payment

44,921.73
44,921.73
44,921.73
44,921.73
44,921.73
44,921.73
44,921.73
44,921.73
44,921.73
44,921.73
44,921.73
44,921.73
44,921.73

95,102.24 699,830.38 4,897.76 84,152.07 1,864,001.33 ,000.00
16 95,340.00 795,170.37 4,660.00 88,812.07 1,768,661.34 100,000.00  April 2024
17| 95,578.35 | 890,748.72 | 4,421.65 | 93,233.73 | 1,673,082.99 | 100,000.00 |  May 2024
18 95,817.29 986,566.01 4,182.71 97,416.43 1,577,265.70 100,000.00  June 2024
19 96,056.84 1,082,622.85 3,943.16 101,359.60 1,481,208.86 100,000.00  July 2024
20 96,296.98 1,178,919.83 3,703.02 105,062.62 1,384,911.88 100,000.00  Aug. 2024
21| 96,537.72 |  1,275,457.55 | 3,462.28 | 108,524.90 | 1,288,374.16 | 100,000.00 |  Sep. 2024
22 96,779.06 1,372,236.61 3,220.94 111,745.84 1,191,595.10 100,000.00  Oct. 2024
23 97,021.01 1,469,257.62 2,978.99 114,724.82 1,094,574.09 100,000.00  Nov. 2024
24 97,263.56 1,566,521.19 2,736.44 117,461.26 997,310.52 100,000.00  Dec. 2024
25 97,506.72 1,664,027.91 2,493.28 119,954.53 899,803.80 100,000.00  Jan. 2025
26 97,750.49 1,761,778.40 2,249.51 122,204.04 802,053.31 100,000.00  Feb. 2025
27 97,994.87 1,859,773.27 2,005.13 124,209.18 704,058.44 100,000.00  ‘March 2025
28 98,239.85 1,958,013.12 1,760.15 125,969.32 605,818.59 100,000.00  April 2025
29 98,485.45 2,056,498.58 1,614.55 127,483.87 507,333.13 100,000.00  May 2025
30 98,731.67 2,155,230.24 1,268.33 128,752.20 408,601.47 100,000.00  June 2025
31 98,978.50 2,254,208.74 1,021.50 129,773.71 309,622.97 100,000.00  July 2025
32 99,225.94 2,353,434.68 774.06 130,547.76 210,397.03 100,000.00  Aug. 2025
33 99,474.01 2,452,908.69 525.99 131,073.76 110,923.02 100,000.00  Sep. 2025
34 99,722.69 2,552,631.38 277.31 131,351.06 11,200.33 100,000.00  Oct. 2025

v Biillngs for
the Month of

Jan. 2023
Feb. 2023
March 2023
April 2023
May 2023
June 2023
July 2023
Aug. 2023
Sep. 2023
Oct. 2023
Nov. 2023
Dec. 2023
Jan. 2024

arch 2024
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DocuSign Envelope 1D: 4A4CB310-71E6-494E-BOSF-DAGEADUSEB13

Miami-Dade County Meter Replacement & installation Cost Amortization Table
City of Opa-locka

Years:
Interest Rate;
Debt Amount:

Monthly Payment:
Months:

Additional Meter Replacement
Expense as of Oct 23
Principat Amount: 2,500,000.00

Monthly Billings for

-TIneipa nieres : Payment the Month of
11,200.33 2,563,831.71 X 131,379.06 (0.00) 11,228.33 Nov. 2025
Dec. 2025
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DocuSign Envelope ID: 4A4CB310-71E6-494E-BO9F-DAGEADO5SEB13

EXHIBIT B
Office of the City Manager
780 Fisherman Street, 4™ Floor
Opa-locka, FL 33054
Darvin Williams, JD, MBA, MPH Telephone (305) 953-2821
Interim City Manager Email: dwilliams@opalockafl.gov

December 27, 2023

Mr. Roy Coley, MBA

Director

Miami-Dade Water and Sewer Department
3071 SW 38" Avenue, 5" Floor

Miami, Florida 33146

Subject: Request for Amendment to City of Opa-locka Loan Repayment Terms

Director Coley,

Due to our current financial constraints and to ensure our operations' financial sustainability, the City
of Opa-locka (City) is seeking to restructure its existing debt. We have two debt obligations with
Miami-Dade County (County) through its Miami-Dade Water & Sewer Department (WASD). One
is for past services rendered to the City (Original Debt), and the second is for the purchase and
installation of meters (approximately $5.6 million and $2.5 million respectively). The City is
respectfully proposing the following amendments to our repayment plan:

1. Interest Elimination on Original Debt: Since this debt is related to past services received
from the County and repayment has been consistently and timely made over the past four
years, we propose eliminating the interest accrued on the original debt, which will reduce the
repayment period and the City's financing cost.

2. Maintain Collective Monthly Payments: The current monthly payment for the two debts
totals approximately $145k, with future payments being reduced to $45k once the original
debt is repaid. We request that the monthly payment for both loans be maintained at a
collective sum of $100k for the remainder of the repayment period. This will allow the City
to repay its debt faster and ensure that our repayment obligation remains manageable within
our current fiscal framework.
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We believe this proposed amendment will fortify our long-standing relationship and ensure we can
continue providing for our residents without compromising our financial responsibilities.

Thank you for considering our request. We look forward to your positive response and continuing
our collaborative relationship.

Sincerely,

DocuSigned by:
anww (NilLiowms
C46C07C1E8DE492...

Darvin Williams, JD, MBA, MPH
City Manager, City of Opa-locka

CC:  Sarah Davis, Assistant County Attorney, Miami-Dade County
Frances G. Morris, Deputy Director & CFO, Miami-Dade Water & Sewer Department
(WASD)
David Ritchey, CPA, Assistance Director, Contract Compliance & Monitoring, WASD
Vladimir Murad, CPA, JD, Chief, Compliance Management, WASD
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EXHIBIT C
Sponsored by: Interim City Manager

RESOLUTION NO. 24-027

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, APPROVING A PLAN TO MODIFY THE
AGREEMENT BETWEEN THE CITY OF OPA-LOCKA AND
MIAMI-DADE COUNTY RELATED TO A UTILITIES DEBT
REPAYMENT SCHEDULE, ATTACHED HERETO AS EXHIBIT
“A”; FURTHER DIRECTING THE CITY CLERK TO FORWARD A
COPY OF THIS RESOLUTION TO THE MIAMI-DADE COUNTY
BOARD OF COUNTY COMMISSIONERS FOR
CONSIDERATION AND APPROVAL; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, a proposal has been developed to modify the debt owed by the
City of Opa-Locka (“City”) to Miami-Dade County (“County”) for utility services
provided by the County; and

WHEREAS, the City obtains potable water from Miami-Dade County and the
County process the wastewater that the City collects in its sewer system; and

WHEREAS, due to the financial difficulties that the City encountered a decade
ago, the City was unable to pay for these services at the time; and

WHEREAS, as part of assisting the City to recover after having declared a
Financial emergency, the City entered into an agreement with the County for the
County to take over meter reading, billing and collection related to City utility
services; and

WHEREAS, as a part of this agreement, the City would owe the County Five
Million, Five Hundred Seventy Thousand, Two Hundred Ninety-Seven Dollars
($5,570,297.00), which was to be paid back over a 60-month period with a Three
Percent (3%) interest rate. This arrangement translated into a monthly payment of
One Hundred Thousand, Ninety Dollars and Ninety-Five Cents ($100,090.95), which
began in June, 2019, with the final payment due May, 2024. All payments due have
been made; and

WHEREAS, additionally, it was recognized that the City's entire water meter
network required replacement, which the County completed for an agreed cost of

Two Million, Five Hundred Thousand Dollars ($2,500,000.00); and

WHEREAS, it was further agreed that this amount would also be paid back
over a 60-month period with a Three Percent (3%) interest rate. This translates into
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Resolution No. 24-027

monthly payments of Forty-Four Thousand, Nine Hundred Twenty-One Dollars and
Seventy-Three Cents ($44,921.73) with payments starting as of January, 2023. All
payments due have been made; and

WHEREAS, in October, 2023, the County advised the City that the meter
installation was Sixty-Three Thousand Eight Hundred Thirty-Two Dollars
($63,832.00) higher than anticipated and added this amount to the second-round debt
to be repaid. At the repayment rate of Forty-Four Thousand, Nine Hundred Twenty-
One Dollars and Seventy-Three Cents ($44,921.73), this increased the repayment term
to Sixty-Two (62) months and added Eight Thousand, Seven Hundred Thirty-Six
Dollars ($8,736.00) of additional interest expense; and

WHEREAS, the City’s Water-Sewer Fund is in poor financial condition. The
current rate structure is based on the rates approved for October 1, 2015, though costs
have risen very significantly since then. The combination of no rate increases,
significantly increasing costs and the additional cost of having to repay the County
for debts incurred many years ago has resulted in the Water-Sewer Fund having
extremely low reserves; and

WHEREAS, to take financial pressure off this Fund, staff has developed a
proposal that the County has indicated it would find acceptable, subject to the
approval of the Board of County Commissioners. The proposal is composed of the
following elements: First Round of Debt total Five Million, Five Hundred Seventy
Thousand, Two Hundred Ninety-Seven Dollars ($5,570,297.00) - Through January,
2024, the City has paid Four Hundred Thirty-Two Thousand, Six Hundred Seventy
Dollars ($432,670.00) of interest. This will be converted to principal payments.
Consequently, as of January, 2024 this debt will be fully paid off, saving the City Four
Hundred Thirty-Five Thousand, Two Hundred Twenty-Eight Dollars ($435,228.00)
of interest the City would have incurred if the debt had run full term to May without
the conversion of interest payments to principal payments; Second Round of Debt
totals Two Million, Five Hundred Sixty-Three Thousand, Eight Hundred Thirty-Two
Dollars ($2,563,832.00) -As of February, 2024, it is proposed to increase the scheduled
payments from Forty-Four Thousand Nine Hundred Twenty-Two Dollars
($44,922.00) to One Hundred Thousand Dollars ($100,000.00). Under this scenario,
the last payment will be in November, 2025 rather than February, 2028. The shorter
repayment period results in interest savings of Seventy-Two Thousand Six Hundred
Sixty-One Dollars ($72,661.00); and

WHEREAS, in addition to the interest savings of Five Hundred Seven
Thousand, Eight Hundred Eighty-Nine Dollars ($507,889.00) noted above over the
life of the two loans, a current year budget amendment is required. The current Fiscal
Year 2023-2024 repayment budget for these two debts is One Million Three Hundred
Thirty-Nine Thousand Eight Hundred Fifty Dollars ($1,339,850.00). Budget

2
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Amendment #2 will add Ten Thousand, Nine Hundred Fifty Dollars ($10,950.00) to
reflect the new repayment schedules; and

WHEREAS, the City Commission of the City of Opa-Locka finds that it is in the
best interest of the City and its residents to approve the proposed plan to modify the
agreement between the City and Miami-Dade County related to the Utilities Debt
Repayment Schedule, attached here as Exhibit “A”; further directing the City Clerk to
forward a copy of this resolution, attached hereto as Exhibit “A”, to Miami-Dade County
for consideration and approval by the Miami-Dade County Board of Commissioners.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF OPA LOCKA, FLORIDA:

SECTION 1. RECITALS ADOPTED.
The recitals to the preamble herein are incorporated by reference.

SECTION 2. AUTHORIZATION

The City Commission of the City of Opa-Locka hereby approves the proposed
plan to modify the agreement between the City of Opa-Locka, Florida and Miami-
Dade County related to a Utilities Debt Repayment Schedule, attached hereto as
Exhibit “A”; further directing the City Clerk to forward a copy of this Resolution
to the Miami-Dade County Board of County Commissioners, for consideration and
approval.

SECTION 3. SCRIVENER'S ERRORS.

Sections of this Resolution may be renumbered or re-lettered and corrections of
typographical errors, which do not affect the intent of this Resolution may be
authorized by the Interim City Manager, following review by the City Attorney,
without need of public hearing, by filing a corrected copy of same with the City
Clerk.

SECTION 4. EFFECTIVE DATE
This Resolution shall take effect upon the adoption and is subject to the approval
of the Governor or Governor’s Designee.

PASSED and ADOPTED this 15t day of Februayf, 2024.

\

John H. Tay Br/]r., Mayor
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ATTEST:

oo Moo

]oallaha Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

///' /
Bﬁ'rna.dé‘tte Norré-Weeks, P.A.
ity Attorney

Moved by: Commissioner Bass

Seconded by: Vice Mayor Ervin

VOTE: 3-0
Commissioner Bass YES
Commissioner Kelley ABSENT
Commissioner Williams ABSENT
Vice Mayor Ervin YES
Mayor Taylor YES
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MEMORANDUM

(Revised)

TO: Honorable Chairman Oliver G. Gilbert, 111 DATE: May 21,2024

and Members, Board of County Commissioners

FROM: (‘g zonzon-Keenan SUBJECT: Agenda Item No. 8(0)(2)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(0)(2)
Veto 5-21-24

Override

RESOLUTION NO. R-448-24

RESOLUTION AUTHORIZING EXECUTION OF THE
SECOND AMENDMENT TO THE AGREEMENT FOR THE
BILLING OF WATER, SANITARY SEWAGE AND
STORMWATER UTILITY SERVICE CHARGES BETWEEN
MIAMI-DADE COUNTY AND THE CITY OF OPA-LOCKA
AND TO EXERCISE THE PROVISIONS CONTAINED
THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
authorizes the execution of the Second Amendment to the Agreement for the Billing of Water,
Sanitary Sewage and Stormwater Utility Service Charges between Miami-Dade County and the
City of Opa-Locka, in substantially the form attached to the accompanying memorandum as
Exhibit A and made a part hereof; and authorizes the County Mayor or County Mayor’s designee
to execute same for and on behalf of Miami-Dade County, Florida and to exercise the provisions
contained therein.

The foregoing resolution was offered by Commissioner Eileen Higgins ,
who moved its adoption. The motion was seconded by Commissioner =~ Raquel A. Regalado
and upon being put to a vote, the vote was as follows:

Oliver G. Gilbert, III, Chairman aye
Anthony Rodriguez, Vice Chairman  aye

Marleine Bastien aye Juan Carlos Bermudez aye
Kevin Marino Cabrera absent Sen. René Garcia aye
Roberto J. Gonzalez aye Keon Hardemon aye
Danielle Cohen Higgins  absent  Eileen Higgins aye
Kionne L. McGhee absent Raquel A. Regalado aye
Micky Steinberg aye
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The Chairperson thereupon declared this resolution duly passed and adopted this 215 day
of May, 2024. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this resolution and

the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
AP BY ITS BOARD OF

A cOMMig o, COUNTY COMMISSIONERS
FY XY
S %
13 “‘ couTy ﬁ i JUAN FERNANDEZ-BARQUIN, CLERK
"".,OO Sope? &4
00 .....& *4“.“’! .
“eseneres® By: Basia Pruna
Deputy Clerk

Approved by County Attorney as .
to form and legal sufficiency. &E" D

Sarah E. Davis
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