
MEMORANDUM
Agenda Item No. 8(J)(1) 

TO: Honorable Chairman Oliver G. Gilbert, III  DATE: May 21, 2024
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving and 
County Attorney authorizing the County Mayor to 

execute two County Lease 
Agreements: one between 
Miami-Dade County (as tenant) 
and Bayview at Fisher Island 
Condominium Association No. 
Two, with an estimated fiscal 
impact over the Lease’s four-year 
initial term of approximately 
$127,350.00; and a second Lease 
between Miami-Dade County (as 
tenant) and Three Tequesta Point 
Condominium Association, Inc., 
with an estimated fiscal impact 
over the Lease’s four year initial 
term of approximately 
$115,800.00; and authorizing the 
County Mayor to exercise any 
cancellation, renewal, and other 
county rights conferred in either 
Lease 

The accompanying resolution was prepared by the Port of Miami and placed on the agenda at the 
request of Prime Sponsor Commissioner Eileen Higgins. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/jp 
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Executive Summary 
The purpose of this item is to gain authorization by the Board of County Commissioners (“Board”) 
to approve and execute two lease agreements with different condominium associations for the 
placement, operation, and maintenance of certain rooftop-mounted security surveillance equipment 
needed to maintain and enhance security at PortMiami: 

(1) Lease Agreement between Miami Dade County (“County”) and Bayview at Fisher Island
Condominium Association No. Two (“Bayview”) and

(2) Lease Agreement between the County and Three Tequesta Point Condominium Association,
Inc. at Brickell Key Island (“Tequesta”).

Although the County had previous lease agreements with both Bayview and Tequesta for the same 
equipment, both leases have now expired.  Since such respective expirations, both landlords have 
allowed the Seaport to continue operating and maintaining its surveillance equipment at the 
respective leaseholds, without interruption of service, as a holdover tenant with rent being deferred 
until such time as the parties could negotiate and approve a new replacement lease.  Accordingly, 
these recommended new Lease Agreements include a holdover period rental payment provision 
requiring the County to pay the deferred rent that accrued during each lease’s respective holdover 
period, without assessment of any penalties to the County. The deferred rent during the holdover 
period is $1,850.00 per month for the Bayview lease and $1,500.00 per month for the Tequesta lease. 
Both leases maintain these same monthly rates for the first year after execution. Thereafter, the rent 
rate will increase by $150.00 monthly each year over the four-year term. Both leases have 4 one-year 
options to extend at a monthly rate of $2,450 for the Bayview lease and at a monthly rate of $2,000 
for the Tequesta lease. These renewal options do not include an escalation rate. 

Recommendation 
It is recommended that the Board approve the accompanying Resolution approving and authorizing 
the execution of two Lease Agreements: one between Bayview and the County; and a second between 
Tequesta and the County; and authorizing the County Mayor or County Mayor’s designee to exercise 
any County renewal, cancellation, or other rights conferred therein.  

Date:                   

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Approving and Authorizing the Execution of Two Lease Agreements: One 
Between Miami-Dade County and Bayview at Fisher Island Condominium 
Association No. Two and the Second Lease Agreement between Miami-Dade County 
and Three Tequesta Point Condominium Association, Inc. 

May 21, 2024

Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 
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Scope 
PortMiami is located within District 5, which is represented by Commissioner Eileen Higgins. The 
impact of this agenda item is countywide as PortMiami is a regional asset and generates 
employment for residents throughout Miami-Dade County.  

Fiscal Impact/Funding Source 
Bayview Lease Agreement 
The initial four-year term of the Bayview lease, including catch-up payments, will have an 
estimated total fiscal impact of rental cost to the Seaport Department in the amount of 
$127,350.00. The four-year term will total $99,600.00 with the monthly rent increasing 
incrementally each year by $150.00, from $1,850.00 per month for year one; $2,000.00 per 
month for year two; $2,150.00 per month for year three; and $2,300.00 per month for year 
four. Until the lease is executed, the Seaport Department will pay an additional $1,850.00 a 
month in rent (pro rata) for the holdover period, which is the period of time from April 1, 2023 
until the date the new lease is signed and becomes effective. For example, if the lease is 
executed by July 1, 2024, the Seaport will pay $27,750.00 to cover the 15 month holdover gap. 
There are no late fees associated with this catch-up period.  

If the Seaport Department elects to renew the lease for all four optional renewal years at a rate 
of $2,450 per month, then there will be an additional fiscal impact of $117,600.00. Funding for 
this lease agreement will be from the Seaport Department’s operating revenue. 

Tequesta Lease Agreement 
The initial four-year term, including catch-up payments, will have an estimated total fiscal 
impact of rental cost to the Seaport Department in the amount of $115,800.00. The four-year 
term will total $82,800.00 and the monthly rent will increase incrementally each year by 
$150.00, from $1,5000.00 per month for year one; $1,650.00 per month for year two; 
$1,800.00 per month for year three; and $1,950.00 per month for year four. Until the lease is 
executed, the Seaport Department will pay an additional $1,500.00 a month in rent (pro rata) 
for the holdover period, which is the period of time from October 1, 2023 until the date the 
new lease is signed and becomes effective. For example, if the lease is executed by July 1, 
2024, the Seaport will pay $33,000.00 to cover the 22-month holdover gap.  There are no late 
fees associated with this catch-up period.  

Lastly, if the Seaport Department elects to renew the lease for all four optional renewal years at 
a rate of $2,000 per month, then there will be an additional fiscal impact of $96,000.00. 
Funding for this lease agreement will be from the Seaport Department’s operating revenue. 

Background 

In September of 2003, the County received a Port Security Grant of $657,00.00 from the Office 
for Domestic Preparedness for the first phase of a Waterside Surveillance System for 
PortMiami. The Waterside Surveillance System provides real-time situational awareness of the 
waterside enabling the detection of unauthorized watercraft and/or intruders accessing 
restricted areas of PortMiami’s perimeter or approaching docked vessels. This system consists 
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of five sites, one of which is hosted on the rooftop of the Bayview located in Fisher Island and 
a second site is hosted on the rooftop of Tequesta at Brickell Key Island, for coverage of the 
southeast portion of PortMiami.  

Bayview Lease Agreement 
The previous lease agreement with Bayview expired on March 16, 2023. Since the negotiation 
of the new lease rates was finalized after this expiration date, a holdover period and repayment 
schedule has been incorporated into the new lease by which the County will be required to pay 
the deferred rent payments that accrued during the subject holdover period. The port will pay 
$1,850.00 each month (pro rata) for the period from April 1, 2023, through the day 
immediately preceding the effective date of the new lease. For example, if the lease is executed 
on July 1, 2024, there is a 15-month gap between the expiration of the prior lease and the 
effective date of the new lease, during which the County acted as a holdover tenant with 
monthly rent payments deferred during the holdover period until the negotiation and approval 
of a new lease. The total amount owed to Bayview would be $27,500, which would be paid out 
over 15 months at a rate of $1,850.00 each month. Moreover, the County’s security 
surveillance equipment has remained at the site during this holdover period. 

Tequesta Lease Agreement 
The previous lease agreement with Tequesta expired on September 2, 2022. Since the 
negotiation of the new lease rates was finalized after this expiration date, a holdover period and 
repayment schedule has been incorporated into the new lease by which the County will be 
required to pay the deferred rent payments that accrued during the subject holdover period. The 
port will pay $1,500.00 each month (pro rata) for the period from September 3, 2022, through 
the day immediately preceding the effective date of the new lease. For example, if the lease is 
executed on July 1, 2024, there is a 22-month gap between the leases. The total amount owed to 
Tequesta would be $33,000, which would be paid out over 22 months at a rate of $1,500.00 
each month. Moreover, the County’s security surveillance equipment has remained at the site 
during this holdover period. 

These proposed new lease agreements with Bayview and Tequesta, respectively, will allow 
PortMiami to continue using both sites as a base for security equipment needed for the 
Waterside Surveillance System. In addition to providing access to the rooftop space for the 
installation and maintenance of the surveillance equipment, the lease allows for electric utility 
service equipment to be placed in each of the site’s storage and electrical rooms.  

The initial terms of both lease agreements shall be for four (4) years commencing, upon proper 
execution by all parties, on the deemed effective date of April 1, 2023, for Bayview and on the 
deemed effective date of September 1, 2022, for Tequesta, plus four (4) one-year tenant option 
terms exercisable by the Seaport Department.  The County will have the right to cancel this 
lease agreement at any time with a minimum of thirty (30) days’ written notice. The County 
negotiated this lease agreement with Bayview at Fisher Island and with Tequesta at Brickell 
Key Island because these buildings are in the locations that provide the proper security 
coverage for the southeast portion of PortMiami. 
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Track Record/Monitor 
The Seaport staff members responsible for monitoring both the Bayview Lease Agreement and 
the Tequesta Lease Agreement are Luis Ibarra, ITD Network Manager, and Raysa Samper, 
Seaport Property Manager.      

Delegated Authority 
In accordance with Section 2-8.3 of the Miami-Dade County Code related to identifying 
delegation of Board authority, there are no delegated authorities beyond those specified in the 
resolution, which include the authority for the County Mayor or County Mayor’s designee to 
execute both the Tequesta and Bayview leases, to exercise the County’s additional four (4) one-
year options to renew contained in each lease, and to exercise the County’s cancellation and 
other rights set forth in either lease. 

Jimmy Morales 
Chief Operations Officer 
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LEASE AGREEMENT 

THIS LEASE AGREEMENT is made on the _ day of _____ , 2024 ("Effective 

Date") by and between THREE TEQUESTA POINT CONDOMINIUM ASSOCIATION, INC., a 

Florida not-for-profit corporation, hereinafter called the "LANDLORD," and MIAMI-DADE 

COUNTY, a political subdivision of the State of Florida, hereinafter called the "TENANT," for the 

purpose of installing, operating, maintaining, and replacing ( as needed) Homeland Security 

Surveillance Equipment on the roof of the Three Tequesta Point Condominium. 

WITNESS ETH: 

That LANDLORD, for and in consideration of the restrictions and covenants herein 

contained, hereby leases to TENANT and TENANT hereby agrees to lease from LANDLORD the 

Demised Premises described as follows: 

1 Access to and exclusive use of rooftop space by TENANT and 
TENANT's contractors for installation, use, inspection, maintenance, 
repair and replacement of the following: 2 foot by 2 foot by 25 foot pole 
and pole-mounted locations for the pnrpose of mounting one or more 
secnrity cameras; and a 2 foot by 5 foot area to house a control cabinet, 
in accordance and limited to the manner, space and location described in 
the drawing attached hereto as Exhibit "A"; 

2 Access to and exclusive use of space in a storage and electrical room 
by TENANT and TENANT's contractors for installation, use, 
maintenance, and replacement (as needed) of additional equipment, iu 
accordance and limited to the manner, space and location described iu 
the drawing attached hereto as Exhibit "B"; 

All located at Three Tequesta Point Condominium; 848 Brickell Key 
Drive; Miami, Florida 33131. The sum of the space identified aud 
described in Exhibits "A" and "B", including TENANT's access rights
thereto and TENANT's above-described exclusive use rights thereof, 
shall be the "Demised Premises". 

TO HA VE AND TO HOLD unto the said TENANT for an initial term of four (4) years 

commencing on the effective date written above (the "Commencement Date"), plus four (4) one-

year TENANT option terms exercisable by TENANT providing LANDLORD with written not
.
ic?;) / 

Landlord& ./ 
Tenant: 
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Approved Mayor Agenda Item No. 8(J)(1)
5-21-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AND AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE TWO COUNTY LEASE AGREEMENTS: ONE 
BETWEEN MIAMI-DADE COUNTY (AS TENANT) AND 
BAYVIEW AT FISHER ISLAND CONDOMINIUM 
ASSOCIATION NO. TWO, WITH AN ESTIMATED FISCAL 
IMPACT OVER THE LEASE’S FOUR-YEAR INITIAL TERM 
OF APPROXIMATELY $127,350.00; AND A SECOND LEASE 
BETWEEN MIAMI-DADE COUNTY (AS TENANT) AND 
THREE TEQUESTA POINT CONDOMINIUM ASSOCIATION, 
INC., WITH AN ESTIMATED FISCAL IMPACT OVER THE 
LEASE’S FOUR YEAR INITIAL TERM OF APPROXIMATELY 
$115,800.00; AND AUTHORIZING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO EXERCISE ANY 
CANCELLATION, RENEWAL, AND OTHER COUNTY 
RIGHTS CONFERRED IN EITHER LEASE 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

County Mayor’s memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:        

Section 1. Incorporates and approves the foregoing recital clause as if fully set forth 

herein. 

Section 2. Approves and authorizes the County Mayor or County Mayor’s designee to 

execute the Lease Agreement between Miami-Dade County (as tenant) and Bayview at Fisher 

Island Condominium Association No. Two, a Florida not-for-profit Corporation (as landlord), in 

substantially the form attached hereto and after review and approval for legal sufficiency by the 

County Attorney’s Office, to exercise any cancellation, renewal, termination, and other County 

rights conferred therein, and authorizes the County Mayor or County Mayor’s designee to take all 

actions to effectuate same prior to execution. 

MDC051

R-441-24



Agenda Item No. 8(J)(1) 
Page No. 2 

Section 3. Approves and authorizes the County Mayor or County Mayor’s designee to 

execute the Lease Agreement between Miami-Dade County (as tenant) and Three Tequesta Point 

Condominium Association, Inc., a Florida not-for-profit corporation (as landlord), in substantially 

the form attached hereto and after review and approval for legal sufficiency by the County 

Attorney’s Office, to exercise any cancellation, renewal, termination, and other County rights 

conferred therein, and authorizes the County Mayor or County Mayor’s designee to take all actions 

to effectuate same prior to executing, including the attachment of drawings and/or photographs 

providing further specification as to the demised premises referenced as Exhibits A and B in the 

Lease.  

, The foregoing resolution was offered by Commissioner

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Juan Carlos Bermudez 
Sen. René García 
Keon Hardemon 
Eileen Higgins 
Raquel A. Regalado 

Marleine Bastien 
Kevin Marino Cabrera 
Roberto J. Gonzalez 
Danielle Cohen Higgins 
Kionne L. McGhee 
Micky Steinberg 
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Eileen Higgins

Raquel A. Regalado

aye 
absent 
aye 
absent 
absent 
aye 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 

aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 21st day 

of May, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

        By: ________________________ 
      Deputy Clerk 

_______ 
Approved by County Attorney as 
to form and legal sufficiency.  

Steven B. Bass 
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