
Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Request to Waive Competitive Bidding Procedures for Additional Time and 
Expenditure Authority to Contract for Emergency Response Equipment and 
Maintenance Services 

Summary 
This item is for the non-competitive bid waiver purchase of emergency response equipment including 
defibrillators and related maintenance services.  Additional time and expenditure authority is being 
recommended to allow the Miami-Dade Corrections and Rehabilitation Department (MDCR) and Miami-
Dade Police Department (MDPD) to continue purchasing emergency response equipment 
manufactured by Zoll Medical Corporation (Zoll) including defibrillators, stretchers, and other related 
equipment, accessories, consumables, parts, and disposables, as well as annual preventive 
maintenance, inspections, and repair services. It’s important to note, this equipment is proprietary to 
Zoll, the manufacturer, sole distributor, and service provider of this emergency medical equipment 
which is essential to deliver life-saving assistance. 

Zoll offers a trade-in agreement for the old AED Plus units.  MDPD will receive $250 per AED Plus unit, 
which will result in an estimated cost savings of $500,000. Additionally, Zoll has agreed to extended 
terms on the purchase of new AED Plus units which allows MDPD to make payments on the AED Plus 
units over five years without third party involvement and without any additional finance charges. MDCR 
recently purchased AED Plus units, thus they do not need to trade any in, but when or if they do, they 
will be afforded the same opportunity as MDPD regarding the trade-in credit. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) waive competitive bidding 
procedures pursuant to Section 5.03(D) of the Home Rule Charter and Section 2-8.1(b)(1) of the Miami-
Dade County Code, by a two-thirds vote of the Board members present, and approve Supplemental 
Agreement No. 1 to revise the contract term from one to five years, consisting of an initial three-year 
term and one, two-year option to renew term, and authorize additional expenditure authority totaling 
$5,671,051, of which $3,402,631 is for the initial three-year term, and $2,268,420 for the one, two-year 
renewal term to Contract No. BW-10307, Emergency Response Equipment and Maintenance Services, 
for MDCR and MDPD.  The departments are requesting additional time and expenditure authority to 
continue purchasing emergency response equipment and maintenance services.    

Background 
Immediate cardiopulmonary resuscitation (CPR) and defibrillation are critical to survival, as survival rates 
drop approximately 10 percent every minute without defibrillation. Such defibrillators/equipment have 
become the standard in life saving devices used by MDPD and MDCR. MDPD transitioned to the ZOLL 
Automatic External Defibrillator (AED) Plus in 2019 after having issues with the previous AED model, 
including failure to notify MDPD of an equipment recall for issues with batteries, and of the Food and 
Drug Administration (FDA) Class I recall due to an electrical issue causing the devices to shut down 
unexpectedly.  
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Since deploying the ZOLL AED Plus defibrillators in April 2019, the Miami-Dade Public Safety Training 
Institute & Research Center (MDPSTIRC’s) First Responder Unit (FRU), along with Zoll Medical 
Corporation representatives, have trained over 3,000 sworn MDPD officers in the utilization of the ZOLL 
AED. ZOLL AEDs will provide MDPD personnel with integrated text, visual prompts, and real-time 
audible feedback on chest compressions rate and depth.  The technology of the ZOLL AED will guide 
MDPD personnel in performing high-quality CPR, while providing integrated audio and visual feedback. 

This bid waiver contract was established in October 2023 under delegated authority for a one-year term 
to allow time for the establishment of the replacement contract which was awarded by the National 
Association of State Procurement Officials (NASPO). This contract has since been awarded to another 
manufacturer and does not meet the departments’ needs.  

Prior to this bid wavier contract, the County obtained goods and services via NASPO Contract No. OK-
SW-300, Automatic External Defibrillator Units and Accessories. This contract was accessed by the 
County on January 23, 2019, through Resolution No. R-43-19. While competition is not feasible, 
extension of this bid waiver contract is recommended as Zoll is the sole manufacturer and authorized 
source of the ZOLL AED Plus defibrillators and equipment, including service and warranty.  Zoll does 
not sell its defibrillators to Miami-Dade County through any other vendor or dealer, and no vendor or 
dealer is authorized to provide ZOLL warranties or services. Accordingly, it is in the County’s best 
interest to extend this bid waiver contract pursuant to Section 2-8.1(b)(1) of the Miami-Dade County 
Code and Section 5.03(D) of the Home Rule Charter to continue providing the required goods and 
services. 

Scope 
The impact of this item is countywide in nature. 

Delegated Authority 
The County Mayor or the County Mayor’s designee will have the authority to execute Supplemental 
Agreement No. 1 and exercise all provisions contained therein.  

Fiscal Impact/Funding Source 
The initial one-year term as awarded expires on October 15, 2024, and has an existing cumulative 
allocation of $250,000. If this request is approved, the modified cumulative total for the initial three-year 
term is $3,652,631 and the contract will expire on October 15, 2026.  Should the one, two-year option 
to renew term be exercised, at the County’s sole discretion, the cumulative allocation will be $5,921,051 
and the contract will expire on October 15, 2028.  The requested increase in expenditure authority is 
based on estimated operational needs for the extended term of the contract. 

Department 
Existing 

Cumulative 
Allocation 

Additional 
Allocation 
Requested 

Modified 
Cumulative 
Allocation 

Funding Source Contract Manager 

MDCR $125,000 $235,000 $360,000 General Fund Alessandra Linares 

MDPD $125,000 $5,436,051 $5,561,051 General Fund Isaura Berrios 

Total $250,000 $5,671,051 $5,921,051 

Note: Contracts contain termination for convenience provisions which can be exercised if the commodities and 
services in this item are affected by the establishment of the constitutional offices. Items purchased under this item 
will be included in the inventory report as a part of the transition plan for constitutional offices. As new contracts or 
allocations are approved, the inventory report will be updated accordingly.  
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Track Record/Monitor  
Pearl Bethel of the Strategic Procurement Department (SPD) is the Procurement Contracting Manager. 

Awarded Vendor 
Vendor Principal Address Local Address Principal 

Zoll Medical Corporation 
269 Mill Road 
Chelmsford, MA 

None Elijah White 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s 
Procurement Guidelines to determine contractor responsibility, including verifying corporate status and 
review of performance and compliance issues through various vendor responsibility lists and a keyword 
internet search.  The lists referenced include convicted vendors, debarred vendors, delinquent 
contractors, suspended vendors, and federal excluded parties. There were no adverse findings relating 
to contractor responsibility.   

Applicability of Ordinances and Contract Measures 

• The two percent User Access Program does not apply, as the vendor did not agree to the 2%
deduction.

• The Small Business Enterprise measures and Local Preference do not apply.

• The Living Wage Ordinance does not apply.

__________________ 
James Reyes  
Chief of Public Safety   
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Approved Mayor Agenda Item No. 8(P)(18)
7-2-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING WAIVER OF COMPETITIVE 
BIDDING PROCEDURES PURSUANT TO SECTION 5.03(D) 
OF THE HOME RULE CHARTER AND SECTION 2-8.1(B)(1) 
OF THE COUNTY CODE BY A TWO-THIRDS VOTE OF THE 
BOARD MEMBERS PRESENT; APPROVING 
SUPPLEMENTAL AGREEMENT NO. 1 TO CHANGE THE 
TERM OF THE CONTRACT FROM ONE YEAR TO AN 
INITIAL THREE-YEAR TERM WITH ONE, TWO-YEAR 
OPTION TO RENEW AND AUTHORIZING ADDITIONAL 
EXPENDITURE AUTHORITY IN AN AMOUNT NOT TO 
EXCEED $5,671,051.00 FOR A TOTAL MODIFIED 
CUMULATIVE ALLOCATION OF $5,921,051.00 FOR 
CONTRACT NO. BW-10307 FOR THE PURCHASE OF 
EMERGENCY RESPONSE EQUIPMENT AND 
MAINTENANCE SERVICES FOR THE MIAMI-DADE 
CORRECTIONS AND REHABILITATION DEPARTMENT 
AND MIAMI-DADE POLICE DEPARTMENT; AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE SAME AND EXERCISE 
ALL PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board finds that it is in the best interest of Miami-Dade County to 

waive competitive bidding procedures pursuant to section 5.03(D) of the Home Rule Charter and 

section 2-8.1(b)(1) of the County Code by a two-thirds vote of the Board members present, approve 

Supplemental Agreement No. 1, in substantially the form attached hereto and made a part thereof, 

to change the initial term of the contract from one-year  to an initial three-year term, with one, two-

year option to renew and authorize additional expenditure authority in an amount not to exceed 
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$5,671,051.00 for a total modified cumulative allocation of $5,921,051.00 for Contract No. BW-

10307 for the purchase of emergency response equipment and maintenance services for the Miami-

Dade Corrections and Rehabilitation Department and Miami-Dade Police Department. 

Section 2. This Board authorizes the County Mayor or County Mayor’s designee to 

execute the supplemental agreement and exercise all provisions contained therein.   

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 
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aye
aye
aye
absent
aye

aye 
aye 
 
 
 
 
 

aye
aye
aye
aye
aye
aye
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The Chairperson thereupon declared this resolution duly passed and adopted this 2nd day 

of July, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Melanie J. Spencer 
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