OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM

Agenda Item No. 7(D)

(Second Reading: 10-1-24)
TO: Honorable Chairman Oliver G. Gilbert, 111 DATE: July 2, 2024
and Members, Board of County Commissioners

FROM: Geri Bonzon-Keenan SUBJECT: Ordinance relating to the Youth
County Attorney Crime Task Force; waiving term

limit restriction of section
2-11.38.2 of the Code;
accepting the County Mayor’s
recommendation and
reappointing Michael Nozile to
serve as a Community
Representative Member on the
Miami-Dade County Youth
Crime Task Force for an
additional two-year term

Ordinance No. 24-110

The accompanying ordinance was prepared by the Juvenile Services Department and placed on the
agenda at the request of Prime Sponsor Commissioner Juan Carlos Bermudez.
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MIAMIDADE

Memorandum

Date: October 1, 2024
To: Honorable Chairman Oliver G. Gilbert, 111

and Members, Board of County Commissioners
From: Daniella Levine Cava L

Mayor VARUUR CNetsne— (A

Subject: Ordinance Relating to the Miami-Dade County Youth Crime Task Force
Advisory Board; Waiving Term Limit Restriction for and Accepting the County
Mayor’s Recommendation to Reappoint Michael Nozile to serve as a Community
Representative Member on the Miami-Dade County Youth Crime Task Force
Advisory Board

Executive Summary

This ordinance requests the Board of County Commissioners (Board) waive the term
limit restriction of section 2-11.38.2 of the Code of Miami-Dade County, Florida (“Code”),
and accept the County Mayor’s recommendation to reappoint Michael Nozile to serve as a
Community Representative member on the Miami-Dade County Youth Crime Task
Force Advisory Board (YCTF). The YCTF is a multi-disciplinary entity dedicated to
reducing juvenile delinquency and recidivism.

Recommendation

It is recommended that the Board adopt the attached ordinance waiving the term limit
restriction of section 2-11.38.2 of the Code and accepting the County Mayor’s
recommendation to reappoint Michael Nozile to serve as a Community Representative
member on the YCTF.

Scope
The YCTF advises the Board on matters related to youth crime, youth weapons violence and

youth crime prevention as well as addresses the unmet needs and gaps in services for arrested
and at-risk youth countywide.

Delegation of Authority
This ordinance does not delegate any authority to the County Mayor or County Mayor’s
designee.

Fiscal Impact/Funding Source
This ordinance has no fiscal impact on Miami-Dade County.

Track Record/Monitor
The Clerk of the Board monitors appointments and the Juvenile Services Department
provides staff assistance to the YCTF.

Background
The Dade County Juvenile Crime Task Force, the YCTF’s predecessor was established by

this Board through Resolution No. R-223-97. Thereafter, the Board adopted Resolution No.

MDCO002



Honorable Chairman Oliver G. Gilbert, 111
and Members, Board of County Commissioners
Page No. 2

R-355-00 and created the YCTF to address youth crime and violence programming needs in
the County. From its inception in 1997 through January 2002, the Board reauthorized the
YCTF by resolution annually. On July 23, 2002, the Board adopted Ordinance No. 02-131,
which codified the YCTF in article XCVIII of the Code.

The YCTF is an advisory board to the Board, for the countywide coordination of juvenile
justice activities, which is composed of a maximum of 31 voting members, including, but not
limited to, elected officials, educators, criminal and juvenile justice professionals, human
service practitioners and community leaders, who have demonstrated expertise and
involvement in the fight against crime and violence.

Section 2-1432(t) of the Code provides for the appointment of Community Representative
members to the YCTF. Such members must work for or serve on the board of directors of
organizations that work with youth and/or crime prevention and be recommended by the
County Mayor for such appointment by the Board. Members of the YCTF are knowledgeable
of and interested in matters related to youth crime, youth weapons violence and youth crime
prevention and advises this Board on such matters. Pursuant to the YCTF’s bylaws,
Community Representative members are appointed for a term of two years and must be
reappointed to continue serving.

The YCTF unanimously recommended the re-appointment of Michael Nozile. Mr. Nozile
has served as a Community Representative member on the YCTF since 2019. A waiver of
section 2-11.38.2’s four-year term limit restriction is necessary to authorize Mr. Nozile to
serve an additional two-year term on the YTCF. Mr. Nozile’s resume, which summarizes his
experience and qualifications, is attached hereto as Exhibit A.

Cathy Burgos,LﬁCSW
Chief Community Services Officer

Attachment
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EXHIBIT A

Michael Nozile, Sr., MPA
Telephone: (305) 776-6880
Email: MNozile@MyGA.org

PROFESSIONAL EXPERIENCE

GANG ALTERNATIVE, INC = Miami, Florida = 2005 - Present

President and Chief Executive Officer

Lead a community-based organization implementing over 35 programs in 3 counties in
South Florida (Broward, Miami-Dade and Palm Beach) with a $17 Mil budget from
federal, state, and local sources.

Provide strategic direction under 5 Pillars of Service: Positive Youth Development; Family
Strengthening; Health & Wellness; Workforce Development; and Community Upliftment
& Partnerships.

Oversee implementation of a holistic offering of services and programs impacting over
14,000 persons annually including programs and services focused on: substance abuse
prevention, behavioral health, minority violence prevention, gang suppression, HIV/AIDS
testing and education, positive youth development, life skills development, family
strengthening, workforce development, faith-based youth development and trauma-focused
intervention programming.

Lead coordination of urban partnership for drug-free community coalition and strategic
collaborative partnership with over 100+ members.

Plan, direct, and ensure implementation of comprehensive workforce development
programming, including management of a Registered Apprenticeship Program.

Maintain responsibility for a staff of over 140 employees including therapists, youth
prevention specialists, case managers, employment specialists, and more.

Manage fiscal accountability as well as resource development.

Provide overall leadership for all aspects of organization.

CITY OF NORTH MIAMI BEACH WEED & SEED = North Miami Beach, Florida = 2006 - 2008

Executive Director

Coordinated Weed and Seed Program strategies in the Washington Park, Allen Park, and
Victory Park areas.

Collaborated directly with key stakeholders such as City of North Miami Beach, PanZou
Project, Nova Southeastern University, North Miami Beach Police Department, and the US
Attorney’s Office to implement law enforcement, community policing,
prevention/intervention, and neighborhood restoration programs.

Oversaw daily management of program operations including recruiting, training, and
supervision of staff/volunteers and contractual providers

Promoted, enhanced, and sustained program strategies with community-based
organizations, businesses, law enforcement agencies, area churches and schools.
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e Increased volunteerism for the Volunteer Income Tax Assistance program (VITA)
resulting in serving over 50 % more low-income community members in 2007.

e Oversaw community assessments including conducting surveys, gathering, and analyzing
data, preparing reports and documentation for Executive Office of Weed and Seed.

e Administered budget and provided financial reports to Steering Committee; managed
sustainability efforts by overseeing grant writing and procuring alternative funding
sources.

e Built rapport and trust among committee members; doubled member attendance during a
12-month period. Administered $300,000 program grant; successfully re-applied two
consecutive years.

CHILDRENS HOME SOCIETY = Miami, Florida = 2005 — 2006

Counselor III

e Provided case management and family counseling services, collaborated with Broward
County Juvenile Courts to identify, refer, and serve clients; conducted needs assessments,
developed treatment plans to address histories of abuse, neglect, economic hardship, and
unstable home environments; also documented treatment according to established policy
and procedure.

e Supervised six family counselors; provided training and coaching on performance of daily
duties and responsibilities, monitored case progress, reviewed treatment plans and made
recommendations as needed, reviewed case notes for clarity and completeness, and
ensured that organizational and state policies and procedures were followed.

e Developed and implemented a community feeding program called, “The Food Pantry.”
Acted as liaison and enlisted participation of area businesses, grocery stores and churches;
collaborated with the Department of Children and Family Services to identify families in
need.

DEPARTMENT OF JUVENILE JUSTICE = Deerfield, Florida = 1997 - 2004

Juvenile Probation Officer

e Supervised, monitored and documented services provided to adjudicated youth in the
probation and commitment process; conducted in-take and on-going assessment, regularly
testified in court proceedings, and made recommendations for the final disposition of
cases.

e Maintained 85 to 105 active cases (more than 100% above the industry standard) ensured
compliance with state statutes, departmental policies and procedures, and quality assurance
standards.

MEDI-NURSE BEHAVIORAL SOLUTIONS, INC. = Fort Lauderdale, Florida = 1996 - 2005
Mental Health Therapist — Part-time
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Provided intensive therapeutic services to clients from five to 19 years of age; participated
in staffing meetings as part of a multidisciplinary team; collaborated to recommend and
implement treatment plans.

Conducted needs assessment in cooperation with home, school, and community
organizations.

FRIENDS OF CHILDREN OF BROWARD COUNTY = Lauderhill, Florida = 1996 - 1997

Youth and Family Counselor

Provided case management services in a residential setting, served up to 25 adolescents
with histories of substance abuse, and mental illness, used individual and group counseling
techniques.

Served as program and activity therapist; conducted needs assessments, developed
treatment plans, and advocated for youth in judicial proceedings; developed curriculum
and activities to promote development of social skills, life skills, increased self-esteem and
refusal skills.

EDUCATION and CERTIFICATIONS

M_.S. Public Administration ¢ Florida International University * Miami, Florida
B.S. Criminal Justice ¢ Florida International University * Miami, Florida

Certificate Strategic Perspectives in Nonprofit Management ¢« Harvard Business School ¢
Boston, Massachusetts ¢ 2022

Certified Career Service Provider * National Career Development Association ¢ 2019
Certified Global Career Facilitator » National Career Development Association « 2018
Certificate in Public Management ¢ Florida International University ¢ 2002

Certified Juvenile Probation Officer ¢ 2002

Certificate Human Resource Policy & Management ¢ 2001

HONORS and ACTIVITIES

Member, Thriving Mind Board of Directors

Member, Community Anti-Drug Coalition of America (CADCA) Advisory Committee
Chair, South Florida Coalition Alliance, a quad-county drug and alcohol prevention
association (Palm Beach, Broward, Miami-Dade, and Monroe Counties)

Chair, Hope for Miami Board of Directors (a youth prevention and family strengthening
agency)

Member, Miami-Dade County School Board’s Diversity, Equity and Excellence Advisory
Committee

Member, Miami Dade Youth Crime Task Force

Member of Omega Psi Phi Fraternity, Inc.

Graduate of the Nonprofit Executive Program at Florida State University’s Jim Moran
Institute for Global Entrepreneurship (2021)

Outstanding Community Leader Award, Shalom (2018)
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National Association of Social Workers Outstanding Community Service Award (2017)
Certified John Maxwell Leadership, Coach, Trainer and Speaker (2014)

Graduate of the National Coalition Academy (NCA); Certification (2013)

Outstanding Community Service Award (2002)
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MIAMI-DADE

Memorandum

Date: October 1, 2024
To: Honorable Chairman Oliver G. Gilbert, Ill
and Members, Board of County Commissioners
From: Daniella Levine Cava s . I
Mayor VAU Cetpe— (v
Subject: Social Equity Statement for Ordinance Relating to the Miami-Dade County

Youth Crime Task Force Advisory Board

The proposed ordinance waives the four-year term limit restrictions set forth by section 2-11.38.2
of the Code and reappoints Michael Nozile to serve on the Miami-Dade County Youth Crime Task
Force Advisory Board (YCTF) for an additional two-year term pursuant to Section 2-1432(t) of
the Code, which provides for the appointment of Community Representative members to the
YCTF, and to Ordinance 02-131 and its bylaws which states that Community Representative
members are appointed for a term of two years. There is no policy being implemented by the
proposed reappointment. Therefore, pursuant to Ordinance No. 15-83, the proposed ordinance
does not have a social equity impact.

Cathy Burgos, LCSW
Chief Community Services Officer
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MEMORANDUM

(Revised)

TO: Honorable Chairman Oliver G. Gilbert, 111 DATE: October 1, 2024
and Members, Board of County Commissioners

FROM: {% SUBJECT: Agenda Item No. 7(D)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s

present , 213 membership , 3/5°s , unanimous ,
majority plus one , CDMP 7 vote requirement per 2-116.1(3)(h) or
(4)(c) , CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c)

, CDMP 9 vote requirement per 2-116.1(4)(c) (2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 7(D)

Override

ORDINANCE NO. 24-110

ORDINANCE RELATING TO THE YOUTH CRIME TASK
FORCE; WAIVING TERM LIMIT RESTRICTION OF SECTION
2-11.38.2 OF THE CODE OF MIAMI-DADE COUNTY,
FLORIDA; ACCEPTING THE COUNTY MAYOR’S
RECOMMENDATION AND REAPPOINTING MICHAEL
NOZILE TO SERVE AS A COMMUNITY REPRESENTATIVE
MEMBER ON THE MIAMI-DADE COUNTY YOUTH CRIME
TASK FORCE FOR AN ADDITIONAL TWO-YEAR TERM;
AND PROVIDING SEVERABILITY, EXCLUSION FROM THE
CODE, AND AN EFFECTIVE DATE

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF
MIAMI-DADE COUNTY, FLORIDA:

Section 1. The foregoing recital is incorporated herein by reference.

Section 2. This Board waives the four-year term limit restriction in section 2-11.38.2
of the Code of Miami-Dade County, Florida (“Code”) applicable to Michael Nozile as a member
of the Miami-Dade County Youth Crime Task Force.

Section 3. Pursuant to section 2-1432(t) of the Code, this Board accepts the County
Mayor’s recommendation and reappoints Michael Nozile, to serve as a Community Representative
Member on the Miami-Dade County Youth Crime Task Force for a two-year term.

Section 4. If any section, subsection, sentence, clause or provision of this ordinance is

held invalid, the remainder of this ordinance shall not be affected by such invalidity.
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Agenda Item No. 7(D)
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Section 5. It is the intention of the Board of County Commissioners, and it is hereby
ordained that the provisions of this ordinance shall be excluded from the Code of Miami-Dade
County, Florida.

Section 6. This ordinance shall become effective ten (10) days after the date of
enactment unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override

by this Board.

PASSED AND ADOPTED: October 1, 2024
Approved by County Attorney as zhjg Fg,
to form and legal sufficiency:

Prepared by: "

Shanika A. Graves
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