
Executive Summary 
This item seeks approval from the Board of County Commissioners (Board) for Change Order No. 1 
between Miami-Dade County (County) and Statewide Electrical Services, Inc. in the amount of 
$500,000, bringing the total contract amount to $5,468,600 for the Traction Power Switchgear 
Replacement Project Phase III Update (Project), and authorizes the use of the People’s Transportation 
Plan Bond Program Funds for such purposes.  The Change Order will cover pending unforeseen 
repairs to the existing external lighting protection system and the fiber optic panels at Civic Center 
and Santa Clara Metrorail substations. The additional lightning protection systems are required to 
protect the more sensitive electronics in the modern switchgear. This will save the County money by 
protecting the more sensitive electronics in the new equipment from damage in the future. The 
lightning protection will also enable us to provide continuity of service to the public, in the event of a 
lightning strike. 

Recommendation 
It is recommended that the Board approve Change Order No. 1 for MCC 7360 Contract No. 412034, 
Project Number IRP299, between the County and Statewide Electrical Services, Inc.  This Change 
Order has been prepared by the Department of Transportation and Public Works (DTPW) to increase 
the contract capacity by $500,000 to cover pending unforeseen repairs to the existing external 
lightning protection and fiber optics systems at the Civic Center and Santa Clara Metrorail 
Substations. 

This Change Order is placed for Board review pursuant to County Code Section 29-124(f). This 
Change Order may only be considered by the Board if the Citizens’ Independent Transportation Trust 
(CITT) has forwarded a recommendation to the Board prior to the date scheduled for Board 
consideration or 45 days have elapsed since the filing with the Clerk of the Board of this Change 
Order recommendation. If the CITT has not forwarded a recommendation and 45 days have not 
elapsed since the filing of this Change Order recommendation, a request for withdrawal of this item 
will be submitted. 

PROJECT NAME:  Traction Power Switchgear Replacement Project Phase III Update 

PROJECT NO: IRP299 

CONTRACT NO: MCC 7360 Plan RPQ No. 412034 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Change Order No. 1 Increasing the Use of People’s Transportation Plan Bond 
Program Funds in the Amount of $500,000 for Project No. IRP299, RPQ No. 
412034, Traction Power Switchgear Replacement Project Phase III Update 

July 16, 2024

Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 
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CONTRACT 
DESCRIPTION: This Project upgrades DTPW’s Traction Power Substations Direct Circuit 

Switchgear and Supervisory Control and Data Acquisition Systems at 
Allapattah, Santa Clara, Culmer, Gap Tie 2, Overtown, and Brickell Traction 
Power Substations. 

CONTRACT 
DURATION: The total contract duration is 912 calendar days.  This Change Order does not 

increase the contract duration. 

Delegation of Authority 
In accordance with Section 2-8.3 of the County Code related to identifying delegation of Board 
authority, there are no authorities beyond that specified in the original resolution, which includes 
authority for the County Mayor or County Mayor’s designee to execute this Change Order. 

Fiscal Impact/Funding Source 
The fiscal impact is $500,000.00. There are no anticipated additional operations and maintenance 
costs associated with this Project. This Project is included in the FY 2023-24 Adopted Budget 
and Multi-Year Capital Plan with the below funding source. 

PTP FUNDING: Yes 

GOB FUNDING: No 

CAPITAL BUDGET PROJECT No. – DESCRIPTION CHANGE ORDER 
2000000104 – People’s Transportation Plan Bond $500,000.00 
Project Number 3002473 
Activity Code: 7006 Electrical Fixtures/Equipment 
Fund Code ET062 
Funding Years: FY 2023 – 24 Adopted Budget and Multi– Year Capital Plan, 
Volume 2 – Transportation and Public Works 

CAPITAL BUDGET PROJECT TOTAL: $5,500,000.00 

Track Record/Monitor 
Leo Interian, DTPW, Traction Power Supervisor is responsible for the implementation and 
administration of this Project. This Project does not contain a Small Business Development goal and 
is 95% completed with payments to the contractor amounting to $4,766,784.52 as of February 15, 
2024.  There are 49 evaluations on file with an average score of 3.8 out of 4 in the Capital 
Improvements Information System. 

Background 
In September 2023, the Contract’s funds were exhausted due to unforeseen repairs to existing 
infrastructure.  This Change Order increases the contract amount by $500,000.00 for repairs to 
existing fiber optic panels at Civic Center and Santa Clara Substations, as well as repairs to lightening 
protection system for the locations covered under the contract.  The contract was approved by the 
Board on September 13, 2021, with a total award amount of $4,968,600.00 and a term of 912 
calendar days. 
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________________________ 
Jimmy Morales 
Chief Operating Officer 
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Jimmy Morales, Chief Operating Officer

Nicole Tallman, Legislative Director
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7-16-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING CHANGE ORDER NO. 1 FOR 
MISCELLANEOUS CONSTRUCTION CONTRACT 7360 PLAN 
- REQUEST FOR PRICE QUOTATION NUMBER 412034 FOR
TRACTION POWER SWITCHGEAR REPLACEMENT
PROJECT PHASE III UPDATE, WITH STATEWIDE
ELECTRICAL SERVICES, INC. IN THE AMOUNT OF
$500,000.00; AND AUTHORIZING THE USE OF PEOPLE’S
TRANSPORTATION PLAN BOND PROGRAM FUNDS FOR
THIS PROJECT WHICH WAS ADDED TO THE FIVE-YEAR
IMPLEMENTATION PLAN IN MARCH 2018

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves 

Change Order No. 1 for Miscellaneous Construction Contract 7360 Plan – Request for Price 

Quotation Number 412034 for Traction Power Switchgear Replacement Project Phase III, to 

Statewide Electrical Services, Inc. in the amount $500,000.00, in substantially the form attached 

hereto and made a part hereof; and authorizes the use of People’s Transportation Plan Bond 

Program Funds for this Project, which was added to the FY18-23 Five-Year Implementation Plan 

in March 2018. 
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 16th day 

of July, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Bruce Libhaber 
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Basia Pruna 

aye 
aye 
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         Memorandum                                      

     To:  Honorable Chairman Oliver G. Gilbert, III  
  and Members, Board of County Commissioners  
 
From:  Javier A. Betancourt, Executive Director  
 
 Date: June 27, 2024     
 
    Re: CITT AGENDA ITEM 7F:  

RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 
(“CITT”) RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS (BCC) 
APPROVE CHANGE ORDER NO. 1 FOR MISCELLANEOUS CONSTRUCTION 
CONTRACT 7360 PLAN -REQUEST FOR PRICE QUOTATION NUMBER 412034 FOR 
TRACTION POWER SWITCHGEAR REPLACEMENT PROJECT PHASE III UPDATE, 
WITH STATEWIDE ELECTRICAL SERVICES, INC. IN THE AMOUNT OF $500,000.00; 
AND AUTHORIZE THE USE OF PEOPLE'S TRANSPORTATION PLAN BOND 
PROGRAM FUNDS FOR THIS PROJECT WHICH WAS ADDED TO THE FIVE-YEAR 
IMPLEMENTATION PLAN IN MARCH 2018 (DTPW – BCC LEGISLATIVE FILE NO. 
241278)

 
On June 26, 2024, the CITT voted (6-1) to forward a favorable recommendation to the Board of 
County Commissioners (BCC) for the approval of the above referenced item, CITT Resolution No. 
24-017.  The vote was as follows:   
 
 
 

Robert Wolfarth, Chairperson – Aye  
Mary Street, Esq., 1st Vice-Chairperson – Absent    

           Hon. Peggy Bell, 2nd Vice-Chairperson – Absent  
 
 

Joseph Curbelo – Aye       Omar K. Bradford, Esq. – Aye   
Meg Daly – Absent       Qjuezari Harvey – Aye    
Kenneth Kilpatrick – Aye      David Marin – Absent   
Miguel Murphy – Aye    Robert Ruano – Nay   
Paul J. Schwiep, Esq. – Absent          
      
 
 
  

c: Jimmy Morales, Chief Operations Officer 
 Bruce Libhaber, Assistant County Attorney   
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