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FISCAL IMPACT/FUNDING SOURCE 
The fiscal impact of Change Order No. I to the County is $59,080.00, which the Miami-Dade Water and 
Sewer Department ("W ASD") has determined is a fair and reasonable amount for the additional work 
described in Change Order No. I. 

This Change Order will be funded from Sanitary Sewer System Extension, Program 9653281, Page 89 in 
the FY2023-24 Adopted Budget and Multi-Year Capital Plan. 

The funding Source is the Wastewater Renewal Fund. 

TRACK RECORD/MONITORING 
W ASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz­
Cueto, P.E., will oversee the implementation of Change Order No. I to Contract No. S-938. 

BACKGROUND 
Contract No. S-938 was awarded to the Contractor on August 29, 2022 to furnish and install a 12-Inch 
DIPS DR 11 HOPE Horizontal Directional Drill Sewage Force Main in Rickenbacker Causeway from 
PS No. 60 to Arthur Lamb Jr. Road. The total Contract award was $848,024.13, with a Contract duration 
of 300-calendar days for Final Completion and a Contingency Time Allowance of 30 days. 

The Notice to Proceed was issued on December 5, 2022, which established October l, 2023 as the 
Contract's Final Completion Date. 

Change Order No I addresses three items: (I) redesign caused by the change of Horizontal Directional 
Drill means and method; (2) field adjustments of quantities required to complete the project; and (3) 
installation of additional Clean-Out Stations to accommodate preventative maintenance activities. 

Redesign due to FPL Transmission Line 
The proposed 12-inch force main was to be installed using the Horizontal Direction Drilling ("HOD") 
method in order to cross under an existing 138k Volt transmission line. During a visit to the site, due to 
safety concerns, an FPL representative informed the Contractor that no construction could be performed 
in the vicinity of the existing transmission lines using HDD. A redesign of the force main was, therefore, 
necessary, which redesign modified the HDD drilling operation from the original anticipated single 
drilling into two separate drillings as well as incorporating an open-cut installation, for the 75 linear feet 
of 12-inch- pipe being installed above the FPL transmission line. This redesign, and the additional 
material and equipment needed, totaled $88,975.77, of which $20,564.93 was paid through the Contract's 
Contingency Allowance, and the remaining $68,410.84 will be approved through this Change Order. 

The Contractor required a 46-day time extension for the design changes and additional time needed for 
the HOD subcontractor's mobilization, which will be granted through this Change Order. 

Field Quantity Adjustments 
This project was bid with a conceptual design and with estimated quantities. During construction, field 
adjustments had to be made to complete the project. At the completion of the project, a reconciliation of 
actual quantities resulted in increased quantities in the amount of $10,056.00 that were offset by decreased 
quantities in the amount of ($19,387.00). The net result will be a credit of ($9,331.00), if approved through 
this Change Order. 
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Additional Clean-out Stations 

WASD requested that the Contractor procure and install two additional cleaning (flushing) stations along 
the pipe to accommodate preventative maintenance activities. The cost to procure and install the two 
cleaning stations was $52,145.17, which was paid through the Contract's Contingency Allowance. 

An additional 45 days were needed to design, procure, and install the two additional stations. Thirty days 
were approved through the Contract's Time Allowance. The remaining 15 days will be approved through 
this Change Order. 

Change Order No. 1 increases the Contract amount by $59,080.00. It also grants a 61-day time extension, 
which extends the Final Completion Date from October 31, 2023 to December 31, 2023. 

SMALL BUSINESS ENTERPRISE MEASURES 

On July 29, 2024, the Internal Services Department's Small Business Development ("SBD") Division 
reviewed Contract No. S-938 for compliance with a 5.30 percent Construction (SBE-Con) goal and the 
Responsible Wages and Benefits requirements. Resolution No. R-1001-15 requires County contracts 
with small business measures to meet at least 85 percent of the small business goals applicable to the 
portion(s) of the contract work performed to date before a change order or contract amendment is 
considered for Board approval. To date, Metro Equipment Service, Inc. is in compliance with Resolution 
No. R-1001-15 and the Responsible Wages and Benefits requirements. See the SBD memorandum 
attached hereto as Exhibit C. 

Attachments 

Jitt.les 
Chief Operating Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Oliver G. Gilbert, III
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

October 1, 2024

8(O)(3)
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Approved       Mayor Agenda Item No. 8(O)(3)
10-1-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 

MIAMI-DADE WATER AND SEWER DEPARTMENT’S 

CONSENT DECREE AND CAPITAL IMPROVEMENT 

PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 

SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 

FLORIDA, SPECIFICALLY APPROVAL OF CHANGE ORDER 

NO. 1 TO CONTRACT NO. S-938, FURNISH AND INSTALL 12-

INCH DIPS DR 11 HDPE HORIZONTAL DIRECTIONAL 

DRILL SEWAGE FORCE MAIN IN RICKENBACKER 

CAUSEWAY FROM PS NO. 60 TO ARTHUR LAMB JR. ROAD, 

BETWEEN MIAMI-DADE COUNTY AND METRO 

EQUIPMENT SERVICES, INC., WHICH INCREASES THE 

CONTRACT AMOUNT BY $59,080.00 AND GRANTS A 61-

DAY TIME EXTENSION 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, specifically, approval of Change Order No. 1 to Contract No. S-

938, Furnish and Install 12-inch DIPS DR 11 HDPE Horizontal Directional Drill Sewage Force 

Main in Rickenbacker Causeway from PS No. 60 to Arthur Lamb Jr. Road, between Miami-Dade 

County and Metro Equipment Services, Inc., which Change Order increases the contract amount 

by $59,080.00 and grants a 61-day time extension. A copy of Change Order No. 1 is attached to 

the accompanying memorandum as Exhibit B.   
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The foregoing resolution was offered by Commissioner         , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

` Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared the resolution duly passed and adopted this 1st day of 

October, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this Resolution and the filing 

of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ BARQUIN, CLERK 

AND COMPTROLLER 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Sarah E. Davis 
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Anthony Rodriguez

Danielle Cohen Higgins

aye 
aye 
aye 
absent 
aye 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
absent 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 

aye 
aye 
 
 
 
 
 

Basia Pruna 




